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Project Bacrorounc

» CG Trolley was Launcnad in Novernoer 2003

o Initial Fleet of 5 Flyorid-Electric Venicles

> Quoerates  Mon. - Thurs.: 6:30 A - 8:00 PV

rriday: 6:30 AV - 10:00 PV

David Plurnmar & Associaias



Whnat 1s tne Trolley’s Puropose

> Provide Non-Auto Mode of Transportation
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lleve Local Traffic Congeastion
- Lassen C8D Parking Demand
s Provide Transit Connection to \eirorail Statjon

» Create Pedesirian Friendly =nvironment
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=Istineg Trolley Rouie

> Ponce dea Laon Blvd from:
Douglas Road Metrorail Statjon to SYW 3 Streat

> rlighest Concentration of 2mployment and Cornmercial Activity
- 5MI sF of Office Space
- Over 40,000 Ermployees

> Connectlon to Metrorail

> Major 3nopping Areas
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1,800,000 Riders in 33 Months

Averaging Over 4,300 Riders Per Day
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r7.eys to Success

> SNort Fleadways
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» “Torchn Carrier”

> Density & Dermand

- Lassons Learnad frorm Mliarmi Baach
> Custornzr Orlented Sysiarm

> rlalf-Penny Sales Tax
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1. Flagler 5t Corridor

2. Mactarlane Flormesiead rFlistoric District
3. University of Miarni
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RIviera Business District
> New Routes will Consider:
1. Population Density
2. Actlvity Centers
3. Interconnection to otner Transit Sysiems
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Poternilal Route =x0ansions

o After Initial Screening & =valuatjon, Routas
Were Developed for Three Areas:
1. Flagler Street
2. University of Miarni
3. Riviera Business DIstric
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Unlversity of Mlarnl Rouie
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raveal Tirme Runs

- Completed Roundtrip Travel Time Runs for AMI,
Mlidday & PV Peai Periods

Flagler Street 7-9 Mlinutes
University of Miarni 13-20 Wlinutes

r

Riviera susiness District  26-34 Vlinuies
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Flours of Operation & rleaclyweays

> Flagler Street Route:

- WVlonday — Thursday: 6:30 AV - 3:00 PV
- .—rlclay: 6:30 A = 10:00 PVI
- rleachys GYRY 8 minuies

> RIvViera Business Disiric
- I\/Ionday -T 'nursclay: 10:00 AMl — 3:00 PIVI

L

- Fleadways: 15 - 20 minuies
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Additional VVenicle Reac

AL )

) FLUIer Streat Royte:
- City Procuring 3 New Venicles for 2xisting service
- Ore (I) Additional VVenicle Neaded

»  RIviera Business District:
- Two (2) Additional Venicles Neadead
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Addltional Staffineg Reculrernents

> rFour (4) Full-Time Drivers & One (1) Part-Time Driver

> One (1) Mechanic & One (1) Cleaner
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> Used the 2005 MIDC Transporiation Mode]

> Considerad Population & mployrnent Within Y IMlile
[ =ach Route and Ridersnip on MDT Routes

C

aterrmined “Potential” Riders for =ach Rouiea

L_J

¢
I'I'I

stimatead 1% to 3% Would Use Trolley
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Flagler Street Route:

- 10,000 to 30,000 Annual Boardings

Riviera Business Disirict Route:

- 40,000 to 60,000 Annual Boardings
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Cost =silrmaties

: Flagler Street Riviera Total for Both
Expenditure :
Route Business Routes
Capital Cost * $324,000 $660,000 $984,000

2

Annual(:cggfratlng $125.000 $190,000 $315,000

Annual

Mechanic/Cleaner $104,000 $140,000
Cost

Annual
Parts/ I\/Icz:a(l)r;ttenance $30,000 $60,000 $90,000

1Capital cost includes vehicle procurement and trolley signs.
2 Mechanic and cleaner costs is based on total personal needed for the addition of 3 vehicles to the City’s fleet.

FOr S0t Routes
- Capital Costs: $1IM-51.21V]
- Annual IVaintenance & Operation: $5001-56001
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Conclusions & Recornrnendations

> The Flagler St Route can be Imolermented Whnen City
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ree (3) New Vehicles

> Implernenting the Riviera Business Disirict Route will

recuire Additional Funding Sourcas

> Coordination Needad \With City of Soutnh Miami’s

Trolley Study
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