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EXECillIVE SlMfARY 

The 1990 Unified Planning Work Program describes transportation planning 
activities for the Miami Urbanized Area to be completed during the fiscal 
period beginning July, 1989. The do=t outlines a variety of planning 
projects that will assist in further defining the comprehensive and 
lllllti-nodal transportation ~rovemant program approved for the 
TIEtropolitan area in the Year 2005 Metro-Dade Transportation Plan. As it 
is the case for every annual program, the work is to be undertaken in a 
cooperative rnarmer between the various participating Metro-Dade County 
agencies and the Florida Deparonent of Transportation, guided by policies 
adhered to by the State of Florida and the Metropolitan Planning 
Organization (MPO) Governing Board. Guidance from the nodal federal 
transportation agencies that support the program is also used as a 
significant element in the definition of the program of planning projects. 

Formal technical guidance is provided by the Transportation Planning 
Council (TPC) of the MPO and the various special TPC camrl.ttees. Dade 
County m.micipalities an, requested to review the program prior to its 
adoption. Citizen participation is insured through the monthly TIEetings of 
the Citizen Transportation Advisory Camrl.ttee (CTAC) and the many other 
rreetings and hearings held throughout the cam1JI1ity during the program 
period as necessary. Participation of the private passenger transportation 
industry in the development of the UPWP occurs both through the CTAC and 
through special Board camrl.ttees. 

The projects identified in the 1990 U1'-lP directly address the objectives 
defined by the Program Camrl.ttee and approved by the Transportation 
Planning Cmmcil and the MPO Governing Board. These objectives are in turn 
based on the policies defined in the urban area Transportation Plan and in 
the Metro-Dade C,omprehensive Developrrent Master Plan and are consistent 
with the transportation goals expressed in the Regional Plan for South 
Florida. 

As with every annual program, projects in the 1990 tJPi;ip address required 
work activities and agreed upon local, State and federal transportation 
planning issues and priorities. The continuing intensification of the 
rretropolitan nature of the urban area and the increasingly high levels of 
travel congestion that are routinely experienced along major travel 
corridors make these planning efforts critical priorities. 

Projects in the program that do not directly address requirenents or 
special enphasis areas relate to technical activities that are being 
continued during Fiscal Year 1990, 

Finally, it is noted that consideration of envirormentally-related 
transportation project ~acts is to be conducted as part of the regular 
project planning and development activities and therefore, no specific work 
elements are defined for this work. 
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METROPOLITAN PLANNilJG ORGANIZATIOO 
FOR 1HE 1-ITAMI URBANIZED AREA 

1990 UNIFIED PUNNING WORK PR<:X;RAM 

TABLE OF ffiNI'ENTS 

PAGE 

E:KECUI'IVE St.M1A.R.Y . . . . . . . • . , • . • • • • . . • • . . . . . . . . . . • • • • • , . . . . . . . . . . . . . . . . i 

~ OB.JECTI\.7ES • . . .. . . . . I • • • • • • • • • • • • .. • • .. • • • • • • • • • • • • • • • • • • • • • • • • • • V 

PROJECT DE.5CRIPTIONS 

PROJECT NO. COST 

OBJECTIVE A: WNG-RANGE TRANSPORTATION PI.ANNm:; 

1.01 l.Dng-Range Transportation Plan ............. . $ 30,000 1-1 

1.02 Cil1P Amendment Evaluation .................. . 25,000 1-3 

1. 03 Maintain Travel Modeling Capabilities ...... . 25,000 1-5 

1. 04 Transit C.orridor Transitional Study ........ . 70,000 1-6 
s1so,ooo 

OBJECTIVE B: SHORT-RANGE TRANSPORTATION PUNNING 

2.01 Short-Range Highway Plarming ............... . 60,000 2-1 

2.02 Short-Range Transit Planning ............... . 80,000 2-3 

2.03 Transportation Improvement Program 
'Preparation ............................... . 20,000 2-6 

2.04 Highway Surveillance ....................... . 50,000 2-7 

2.05 Transit Reporting Systems .................. . 55,000 2-8 

2.06 Transit Route Level Monitoring ............. . 20,000 2-9 

2.07 Origin/Destination Survey Database ......... . 20,000 2-10 

2.08 Short-Range Ridership Forecasting .......... . 20,000 2-12 

2.09 Updating of IDS Capacity Tables ............ . 20,000 2-13 

2.10 Socio-Econcrnic Monitoring .................. . 93,000 2-15 

2.11 Transportation Fact Book ................... . 5,000 2-17 

2.12 Level-of-Service Concurrency Managenent .... . 30,000 
$473,000 

2-19 
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OBJECTIVE C: mIT.GRATED TRANSPORTATION SYSTEM 

3.01 Special Area Transportation Studies ........ . 

3.02 DRI-DIC Traffic Analyses ................... . 

3. 03 Transit Financial Capacity Assessment ...... . 

3.04 Miami Beach Bicycle Path ................... . 

3. 05 Airport-East Side H.1lti-1'bdal Center Study .. 

3.06 Tri-Colll1ty Transportation Improvement Plans .. 

3.07 Improving Regional Transportation Planning 

3.08 Canprehensive Bicycle Planning and 
Cc>c,rdirla t ion. . . . .. . .. . . .. . . . . . . . . . . . . . . . . . . . . . . 

3. 09 City of West Eiar...:. Transit Marketing Study .. 

COST PAGE 

$40,000 3-1 

40.000 3-2 

10,000 3-4 

21,000 3-5 

70,000 3-7 

5,000 3-9 

5,000 3-10 

46,000 3-12 

10,000 3-14 
$247,000 

OBJECTIVE D: TRANSPOKfATION PUNNING PROCE.SS AND FUNDING 

4.01 UFWP Administration ......... , .............. . $55,000 4-1 

4.02 MPO Board and Tedmical Carrnittee Support ... 70,000 4-4 

4.03 UR-JP Developrrent ........................... . 24,000 4-6 

4.04 Citizen Involvement ........................ . 50,000 4-8 
' 

4.05 MPG/Municipal C.Oordination ................. . 13,000 4-10 

4.06 legislative Assessments .................... . 13,000 4-11 

4.07 Elderly and Handicapped Access Planning .... . 30,000 4-13 

4.08 UMI'A Civil Rights Requirenents ............. . 8,000 4-15 

4.09 Review of Transportation Plans, Proposals 
ai,d Policies ............................... . 25,000 4-16 

4 .10 FOOr /MPO Transportation Planning Liaison .... 30,000 4-20 

4 .11 F'I)()'!' Cash 'Match ............................. . 59,000 N/A 

4.12 MPO Program Support Services* 70,000 
$447,000 

N/A 

TOTAL PRCGRAM FUNDlliG ...•••.....•••.•••••........ $1,317,000 

* - This activity includes funds allocated to pay for program 
accatmting fees and rental of MPO Prograr.i Offices. 
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UNIFIED PLANN1N,'.; IDrtK PROGRAM 
FISCAL YEAR 1990 

PROGRAM OBJECTIVES 

OBJECTIVE A: 1.0~-RANGE TRANSPORTATION ~ 

Maintain a teclmically sound long Range Transportation Plan for 
~tropolitan Dade County which establishes priorities and conforms 
with federal and State transportation and land use planning 
requirements. 

OBJECTIVE B: SHORT-RANGE TRANSPORTATION PLANNING 

Provide the necessary teclmical basis for decisions on near-tenn 
:improverrents by addressing transportation corridor and sub-area needs 
that confonn with policies identified in long-range plan elenents. 

OBJECTIVE C: INTEGRATED TRANSPORTATION SYSTEM 

Plan for the illlpler:ientation of an integrated 11lllti-!Il)dal 
transportation system which coordinates private and public 
transportation resources and addresses the needs of the transportation 
disadvantaged. 

OBJECTIVE D: TRANSPORTATION PLANNING PROCESS AND FUNDING 

Maintain the flaw of federal and State transportation illlprovanent 
funds by maintaining a transportation planning process which includes 
appropriate interagency coordination, public involvanent and illlpact 
assessroont, and produces comprehensive and financially feasible 
transportation plans. 

UPWP89:UPWP 1990:jrn· V 



PPJJJECT DESCRIPTIONS 
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OBJECTIVE A: LOtlG-RANGE IBA!lSPORTATIO;, PLANNING 
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PROGRAM OBJECTIVE A 
l.OOG-RANGE 'mANSPORTATICl'l 
PLANN1NG 

FY 1990 UNIFIED PLANNING IDRK PRCX;RAM 

Detailed Project Description 

\-ORK. ELEMENT: 

1. 01 LOOG RANGE TRANSPORTATION PLAN PROCESS 

OBJECTIVE: 

Maintain a current l.Dng Range Transportation Plan as required to neet 
Federal and State urban area transportation planning requirerrents. 

PREVIOUS WORK: 

A major update of the l.Dng Range Transportation Plan was nearly 
~leted during FY'89. Major updates of the Plan are conducted every 
five years. Requirerrents of the MPO transportation planning process 
also indicate a need to conduct an anrrual review to make plan 
adjustments and refinements as necessary. An annual review of the Year 
2010 Transportation Plan is to be conducted during FY'90. 

METHCJDOL(X;y, 

a. Issue and distribute notice to all participants in the MPO 
transportation planning process indicating the process and 
schedule to effect the anrrual review of the MPO Transportatico 
Plan. 

b. Submit all requests to technical analyses to establish a basis 
for a subsequent technical recarmendation to the MPO Board. 

c. Schedule and conduct necessary working meetings to discuss and 
infonn all appropriate parties about the results of the technical 
analyses. 

d. Issue notice for annual public hearing and conduct hearing. 

END PRODUCT: 

Revised version of the 2010 MPO Transportation Plan. 

PROJECT MANAGER: 

Jose-Luis Mesa 
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PARTICIPATm:; AGENCIES: 

M=tro-Dade Public Works 
Florida Depar1:Illent of Transportation 
Metro-Dade Transit Agency 
Metropolitan Planning Organization Secretariat 

REQUIRED FUNDIN:;: 

$30,000 
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mRK ELEMENT: 

PROGRAM OBJECl IVE A 
LOOG-RANGE TRANSPORTATION 
PLANNING 

FY 1990 UllIFIED PLANNillG WJRK PROGRAM 

Detailed Project Description 

1. 02 crt-lP .AMENil-lEUT EVALUATIOO 

OBJECTIVE: 

Evaluate the transportation ilqlact of applications requesting 
amendmmts to the CCl'!lprehensive Develoµ-nent Master Plan (CTMP). This 
analysis is a requirern:mt specified in Section 2-116.1 of the Dade 
County Code. 

PREVIOUS H)RK: 

For r.iany years, transportation agencies of Dade Coimty have been 
required to evaluate the potential transportation ilqlacts of CTMP 
amendment applications. Section 2-116.1 of the County Code states, in 
part: " ... the Secretariat of the Dade County Metropolitan Planning 
Organization (l!PO) shall provide an evaluation of the applications 
from the perspective of their potential, incre!IEiltal and CU!lllative 
ilqlact on the service level and costs of the Dade Coimty public 
transportation system." Various T1Ethods have been utilized with mixed 
results. In FY 1989, the Metro-Dade Transit Agency and the Planning 
Departt!Ent were scheduled to review T!Ethods previously used, fo:rnula,te 
T!Ethods for use in evaluating 1989 Biennial .Applications to .Atrend the 
CTMP, and conduct the analyses. This may include the potential for 
alternative methods to be used to evaluate new types of applications. 

METHOOOL()'.;y: 

a. Staff will review the T!Ethods employed during the 1989 biemial 
Plan amendment processes and adjust the methodologies to be used 
to analyze applications filed for possible amendment to the Cit1P 
during the FY 1989-1990 biannual amendment cycles. 

b. The ilqlact of applications filed during the Fall of 1989 and the 
Spring of 1990 will be evaluated using the agreed upon 
T1Ethodology in keeping with the requirements in Section 2-116.1 
of the County Code. 

END PRODUCTS: 

1. Methodologies for evaluating transportation ilqlacts of FY 1990 
.Applications to amend the CTMP 

2. .Analyses of transportation ilqlacts of said Applications 

UPWP89:UPWP 1990:jm 1-3 



PROJEC"f MANAGER: 

Robert Usherson 

PARTICIPATillG AGENCIES: 

Metro-Dade Plarming Departm2nt 
Metro-Dade Transit Agency 

~UIRED FUNDING: 

$25,000 
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PROGRAM OBJECTIVE A 
I..OOG-RANGE TRANSPORTATIOO 
PLANNING 

FY 1990 UNIFIED PLANNING IDRK PRcx;RAM 

Detailed Project Description 

IDRK ELEMEtlT: 

1.03 MAINI'AIN TRAVEL l-KlDELING CAPABILITIBS 

OBJECTIVE: 

Maintain updated Dade Cmmty highway and transit networks in an 
autcrnated (canputer) fonnat to provide a state-of-the-art technique 
for the evaluation of proposed Transportation improvem:nts. 

PREVIOUS IDRK: 

This is a continuing activity. A major update of the travel demand 
rrodels was ccxnpleted in FY' 88/' 89 for the rrodel validation c~ent 
of the Year 2010 Transportation Plan Update. 

~0001.0GY: 

a. Update transit and highway networks, as necessary, to reflect 
changes in Dade Cmmty' s l.Dng Range Plan, Transportation 
Improvement Program, short range transit plans, Long Range 
Transportation Plans and existing conditions. 

b. Provide rrodel support work to other public and private entities 
using the Dade Cotmty's travel demand rrodels. 

c. Provide data transfer and support as required for small area 
m:idels. 

END PRODUCTS: 

1. Tu.de Cmmty' s micro-canputer version of a Highway and Transit 
Network using FSUIMS 

2. Interfacing capabilities with other cotmty and governmental 
agencies 

3. Software and hardware updates as necessary 

PROJECT MANAGERS: 

Jose-Luis Mesa/Mario Garcia 

PARTICIPATING AGENCIES: 

Metropolitan Planning Organization Secretariat 
Metro-Dade Transit Agency 

RF.QU1RED FUNDING: 

$25,000 

UPWP89:UPWP 1990:jm 1-5 



UlRK ELEMEln': 

PROGRAM OBJECTIVE A 
J..OOG-RANGE TRANSPORTATIOO 
PLA!ltilllG 

FY 1990 lnill'IED PI.ANNING \.ORK PROGRAM 

Detailed Project Description 

1. 04 TRANSIT CORRIDOR TRANSITIOtlAL STIJDY 

OBJECTIVE: 

To study and assess a small set of "promising, cost-effective 
alternatives", and to establish the technical :ncthodologies needed to 
proceed with alternatives analysis of a selecte<l transit priority 
corridor. 

PREVIOUS WORK: 

Detailed studies and plans regarding transportation improvanents in 
major corridors have been previously prepared. A major report 
produced was the 1984 ttctro-Transit Expansion Study. More recently, 
the Transit Financial Study was carq:ileted in February, 1989; and the 
Long-Range Transportation Plan Update will be carq:ileted in late 1989. 

HETHODOLCGY: 

a. Verification of corridor priorities based on the results of the 
Long-Range Plan Update through the focused update and assesSI!Ept 
of transit-related information 

b. Identification of transit system technological and locational 
alternatives having the greatest potential for cost-effectiveness 

c. Preliminary analysis of engineering and financial feasibility for 
the selected corridor, and preparation of recaimendations for 
staging the transit system expansion program 

END PRODUCTS: 

1. A report that verifies the feasibility of the selected priority 
corridor and identifies a set of project alternatives that has 
the greatest potential cost-effectiveness 

2. Additional information regarding unresolved engineering and/or 
financial feasibility to be utilized prior to ccmnitting to a 
full alternatives analysis corridor study 

PROJECT' MANAGER: 

Mario G. Garcia 
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PARTICIPATU{; AGENCY: 

Metro-Dade Transit Agency 

REQUESTED FUNDING: 

$70,000 
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OBJECTIVE B: SHORT-RANGE TRANSPORTATION PLANNING 
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PROGRAM OBJECTIVE B 
SHORT-RANGE TRANSPORTATIOO 
PLANNING 

FY 1990 UNIFIED Pl.ANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

2.01 SHORT-RANGE HIGHWAY PLANNING 

OBJECTIVE: 

To identify critical traffic operations and safety problems and 
capacity constraints in major urban area roadways that can be 
alleviated through the application of traffic and transportation 
system managenent (TSM) teclmiques. 

PREVIOUS WJRK: 

While critical tre.ffic safety and operational problems that are 
reported to the County are routinely addressed by the Traffic 
Operations Section of the Dade County Public Works Department, an 
updated and canprehensive account of the causes and locations of these 
conditions, as well as the potential system management solutions that 
could be applied is lacking. The l!DSt recent transportation pl.arming 
work done in the urban area on this subject goes back to the efforts 
undertaken under the TOPICS program of the early and mid 1970' s. 

METHOOOLCGY: 

a. Identification of critical locations using current traffic 
circulation level-of-service information derived frCIIl the update 
of the Long Range Transportation Plan as well as data files on 
traffic accidents. Specific locations as well as the causes of 
the identified conditions will be docuiented. 

b. Analysis of specific sites will be conducted with the assistance 
of consultants to establish the type and cost of needed reriedial 
actions. 

END PRODUCTS: 

1. Interim reports documenting magnitude and incidence of traffic 
operational problems, both by location and by type, and also 
listing potentially remedial actions 

2. SUl!lllary report docuienting 
reccmnended traffic and 
~rovements 

UPWP89:UPWP 1990:jm 2-1 
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transportation system management 



PROJECI' MANAGER: 

Walter Jagemarm 

PARTICIPATING AGENCIES: 

Metro-Dade Public '\,kirks 
florida Departtrent of Transportation 
Metropolitan Plarming Organization Secretariat 

REQUIRED FUNDING: 

$60,000 
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PROGRAM OBJEC'fIVE B 
SHORT-RAOOE TRANSPORTATION 
PIANN,N; 

FY 1990 U1'1FIED PIANNING 1-DRK PR.(X;!Wl 

Detailed Project Description 

WJRK EI1MENI': 

2.02 SHORT-RANGE TRANSIT PLANNJN; 

OBJECTIVE: 

Provide short-range transit planning essential to the provision of 
transit services. 

PREVIOUS IDRK: 

This is a continuing activity. 

The Transit Element of the Dade C.Ounty' s Transportation Improvement 
Program (TIP) is updated annually, and requires substantial evaluation 
and justification for progranmed capital projects. 

Previous transit operations planning have included on-going transit 
service line-up planning (3-4 per year) to improve system efficiency, 
productivity, etc.; development and evaluation of a dennnstration 
project for service contracting of Metrobus service. 

MDTA Capital F.quiprrent Plans are updated annually for bus, service 
vehicles, and bus shop and tools equipment. Maintenance equiprent 
plans are developed every three years with the last update in FY 1988. 

A major update effort for the Transit Development Program was 
undertaken in Fiscal Year 1987-88 and CaJllleted in Fiscal Year 
1988-89; annual updates of this major service prograrrming document to 
reflect changes in projected travel demand and available fiscal 
resources are required to support all short tenn transit plans. 
Supporting TOP Plan docurents are also updated as required for 
consistency, e.g. , the Par'k-Ride Plan for MDTA. 

ME.1HODOI...OGY: 

Capital Planning 

a. Evaluate proposed short-range capital improvement projects to 
detennine feasibility and potential impacts. 

b. Assure continued integration of transit services with other mxles 
as an effective 11Eans of generating sufficient demand to warrant 
transit services in low density areas by preparation of 
environmental assessments for proposed par'k-ride lots and 

UPWP89:UPWP 1990:jm 2-3 



schedules for proposed locations; identification and evaluati.oo 
of requirements for pedestrian overpasses; etc. 

c. Prepare annual update of transit element of Dade County 
Transportation Irrq:>rovement Program; examine current-year and 
5-Year proposals for capital expenditures for transit based on 
evaluations and financial projections, incorporating replacement 
plans developed in #2 above; review scope of projects, 
priorities, and schedules to develop a financially feasible Five 
Year Plan. 

Short-Range Operations Planning 

Detennine the effectiveness of current and proposed MDTA transit 
services through analyses of service perfonnance, productivity, and 
cost-effectiveness. 

a. Analyze transit system usage and perfonnance reports 
data m:mitoring to identify potential service 
improvenEI1ts. 

produced by 
efficiency 

b. Recoomend service :improvements for inclusion in line-up plaming, 
and short range plar1s, and coordinate irrplarentation. 

c. Evaluate proposed services based on the perfonnance of similar 
services and esti.m9.ted ridership impacts. 

Transit DeveloPill!:nt Program 

Prepare amual update of the Transportation Development Program (TOP) 
for consistency with Dade Cotmty' s Illllti-year operational plan. 

END PRODUCTS: 

Capital Planning 

1. Technical !lEITDranda evaluating proposed capital projects 

2. Detailed project and program descriptions recoomended for 
short-range implementation 

3. Planning justifications for required projects to 
the Section 9 grant application and the 
Improvement Program (TIP) 

be included in 
Transportation 

4. Project proposals for specific park-ride locations, including 
envir01111Ental assesstrents and detailed service plans 

5. Transit Cbmponent of 5-Year Transportation Improvement Program 
(TIP) for FY'90 through 1994, and Biennial element 

Operations Flaming 

1. Ll.ne-up plans required three t:inEs a year 
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2. Eva1.uation reports on on-going dem::mstration projects and on 
existing services as appropriate 

Transit Develop;rent Program 

Updated 5-Year TDP 

PROJECT MANAGER 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$80,000 

UPWP89 : UPWP 1990: jm 2-5 



PROORAM OBJECTIVE 13 
SHORI'-RANGE TRANSPORTATIOO 
PLANNING 

FY 1990 llNIFIED PLANNillG vORK PRCGRAM 

Detailed Project Description 

\.ORK ELEMENT: 

2.03 TRANSPORTATION "IMPROVEMENT PROGRAl-1 (TIP) PREPARATIOO 

OBJECTIVE: 

Maintain a current 5-Year, short-range transportation improvement 
program consistent with long-range planning activities. 

PREVIOUS IDRK: 

This is a continuing work eleirent of the Transportation Planning 
process. 

METHODOLOGY: 

a. Coordinate the preparation and prepare 5-year proposals for 
capital expenditures for all transportation m:,des. 

b. Review scope of projects, priorities and schedules. 

c. Coordinate Transportation Improverrent Program (TIP) with 
long-range plan and prograrrmatic goals. 

d. Coordinate input from all participating agencies. 

e. Prepare docUIEnt for MPO Comnittees and Board review and 
approval. 

END PRODUCT: 

A l-fultinDdal Transportation TmprovenEnt Program (TIP) docunent for 
FY'91, with forecasts of needs through 1995 

PROJECT MANAGER: 

Walt Jagernann 

PARTICIPATilK; AGENCY: 

Metro-Dade Public Works 

REQUIRED FUNDING: 

$20,000 

tm,JP89:UPWP 1990:jrri 2-6 



PRCX;RAM OBJECTIVE B 
SHORT-RANGE 'I'RANSPORTATIOO 
PL\NNill; 

FY 1990 UNIFIED l'UINNING IDRK PRCX;RAM 

Detailed Project Description 

\DRK ELEMNI': 

2. 04 HIGIWA Y SURVEil.UINCE 

OBJECTIVE: 

Provide current infonnation on the usage and performance of the 
highway system, as required for transportation systems planning. 

PREVIOUS WORK: 

This is a continuing activity. 

ME'IHOOOilXN: 

a. C.Ollect quarterly traffic cotmts at selected sites along COLmty 
highways. 

b. Map c.otmty and State traffic vol\.ll'IE infonnation on traffic flow 
map. 

c. Purchase traffic cOLmters as required to conduct the data 
surveillance activities. 

END PRODUCTS: 

1. Individual traffic cetmt records 

2. Traffic volume flow map 

3. Highway segirent information base 

PROJECT MANAGER: 

Harvey Bernstein 

PARTICIPATlNG AGENCIES: 

Metro-Dade Public Works 
Metro-Dade Transit Agency 

REQUIRED F1JNDill;: 

$50,000 
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PROGRAM OBJECTIVE B 
SHORT-RANGE 'IBANSPORTA'.I'Irn 
PIJ\NNING 

FY 1990 UNIFIED PLANNING ~ PROGRAM 

Detailed Project Description 

\.ORK EI.»lENI': 

2.05 TRANSIT REPORTING SYSI'E21S 

OBJECTIVE: 

Provide transit-related 
transportation plarming. 

PREVIOUS IDRK: 

information 

This is a continuing activity. 

for supporting overall 

Transit Ridership reports are produced on a rronthly basis, while MDTA 
performance reports are produced quarterly. Route-level usage and 
performance data is collected at least once a year for each route in 
the system for use in short range planning and scheduling adjustl!Ents. 

METIIOOOlffiY: 

a. Collect weekday, Saturday and Sunday ridership data for Metrobus, 
Metrorail and Metrorrover. 

b. Tabulate daily Metrorail/Metrcrnover ridership, and surmarize by 
key paranEters to develop rronthly reports. 

c. Receive, consolidate, graph, analyze and report the data of the 
11Dst illlportant performance measures in the transit agency. 

END PRODUCTS: 

1. Monthly ridership reports 

2. Monthly Bus Route Productivity Reports 

3. Four MDTA ~rterly Perfonnance Reports and one Armual Report 

PR0JF.CT MANAGER: 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$55,000 
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PROGRAM OBJECTIVE B 
SHORT-RANGE TRANSPORTATICN 
PI.ANNIN:; 

FY 1990 UNIFIED PI.ANNIN:; IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

2. 06 TRANSIT ROUTE-LEVEL M)NITORIN:; 

OBJECTIVE: 

Provide a database of Metrobus route-level data for supporting 
detailed analysis of Metrobus Routes and line-up plarming 

PREVIOUS WORK: 

This is a continuing activity. 

ME'IHOOOI.,CX;Y : 

Collect data from a subset of Metrobus trips to detennine detailed 
usage and effectiveness of Yetrobus routes, particularly those 
identified as poor performance routes. 

END PRODUCTS: 

1. Route-level on-board Ride Checks 

2. Corner Counts of transit ridership 

3. Route-level schedule adherence data 

PROJECT MANAGER: 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

~UIRED FUNDING: 

$20,000 
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PRO-."'RAM OBJECTIVE B 
SHORT-RMl_;E TRANSPORTATIOO 
PIRllilllG 

Fi' 1990 UNIFIED PI.J\NN1NG IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

2.07 ORIGIN-DESTINATION SURVEY DATABASE 

OBJECTIVE: 

To provide a continuously updated database of origin-destination data 
by Metrobus Route and by each of the 79 traffic districts throughout 
the County. 

PREVIOUS IDRK: 

Origin-Destination data has been collected on a route-level basis, as 
required for special projects (i.e.: KAT, Route 95 for I-95 Traffic 
Mitigation/Tri-Rail, the 1987 Metrorail survey). In FY'88, an 
origin-destination database maintenance program was developed by the 
Metro-Dade Transit Agency to routinely collect origin-destination data 
on a sample of Metrobus Routes, ~hasizing those routes which are 
planned for the service changes. 

Origin-destination data for potential and non-transit users has been 
severely limited in the past. In FY'88, as part of the development of 
the origin-destination database maintenance program described above,, a 
systematic procedure was developed for obtaining household-level data 
via telephone at a traffic analysis district (TAD) level. Districts 
which are planned for service expansion have been identified as the 
highest priority districts. 

ME:I'HOOOLOGY: 

a. All surveys will be done in-house, collecting data on a subset of 
routes and districts each year, with the origin-destination 
database being continuously updated. 

b. All typesetting, etc. of survey fonns will be done by MDTA 
graphics. 

c. All data is ccxnputer-coded into a standard dataset. 

d. The origin-destination data will be geocoded by TAS/TAD using the 
CIS MARS system. 

Ch-Board Surveys 

a. Trips will be selected for survey based on a stratified sample of 
peak and off-trips on the routes identified for the fiscal year. 
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b. The survey will include a mi.ninun nuwer of questions, including: 

1. 
~ ,_. 
3. 
4. 
5. 
6. 
7. 

Trip origin 
Trip destination 
Trip purpose 
Fare paid 
Access rrode 
Auto availability 
Frequency of trips 

c. The survey mechanism is standardized to allow merging into the 
route-level origin-destination database with other route-level 
survey data collected in other years. 

d. TirrE of day, d:l_rection of trip and route segment data will be 
collected on the survey log fonn to be collected by the on-board 
surveyor responsible for handing out the survey forms. 

Household Telephone Surveys 

a. This is a telephone survey based on a random-digit dialing SBiq'.lle 
of households within the survey area. 

b. The telephone survey is designed to minimize bias by the person 
selected to answer the survey question. 

c. A l!linirrun SBiq'.lle of 400 households within each TAD is required. 

d. The survey will include questions related to the following: 

1. Total nunber of persons in the household 
2. Nunher of one-way trips taken 
3. Origin of each trip 
4. Destination for each trip 
5. Purpose of each trip 
6. Mode(s) used for each trip 
7. Age category 
8. Auto availability 

END PRODUCTS: 

Maintenance of Origin-Destination Database 

PROJECT MANAGER: 

Mario Garcia 

PAR.TICIPATlliG AGENCY: 

Metro-Dade Transit Agency 

~UIRED FUNDil~: 

$20,000 
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PRCnW1 OBJECTIVE B 
SHORT-RAta 'ffiANSPORTATION 
PLANNING 

F'l 1990 UNIFIED PLANNING OORK PRCX;RAM 

Detailed Project Description 

IDRK ELEMENT: 

2.08 SHORT-RANGE RIDERSHIP FORECASTING 

OBJECTIVE: 

To support the evaluation of short-range operations plans (1-2 year 
tinE frarre) by developing estimates of growth trends, seasonal 
variations in ridership and evaluating the inpact and productivity of 
proposed service changes against MOTA existing route productivities 
and service planning guidel:ines. 

PREVIOUS IDRK: 

The Metro-Dade Transit Agency has developed standardized techniques 
for estimating short ridership growth trends and seasonal patterns. 
In FY'88, standardized route-level ridership estimation procedures 
w'ere developed. These were calibrated and c~terized and will be 
validated in FY'89. 

MErnODOLOGY: 

a. Detennine m:mthly growth rates and seasonal factors for 
ridership. 

b. Continuously evaluate the inpact of past service changes, and 
update the route-level ridership forecasting procedures as 
required. 

END PRODUCTS: 

1. Honthly growth rates and seasonal adjusonents factors of 
ridership by !IDde 

2. Continuously updated route-level ridership estimation procedures 
3. Q..iarterly reports docurrenting results of the analyses and 

procedures 

PROJECT 1-WlAGER: 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

P~UIRED Fl.JNDING: 

$20,000 
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Q'.JRK ELEMENI': 

PROORAM OBJECTIVE B 
SHORI'-RANIB TRANSPORI'ATIOO 
PIANI-IDlG 

FY 1990 UNIFIED Pu\NNING IDRK PRi:XIBJ\M 

Detailed Project Description 

2. 09 UPDATING OF IBVEL OF SERVICE (IDS) c.APJ\CITY TABLES 

OBJECTIVE: 

Develop Max:im.Jm Volume Tables for Dade County roadways, and determine 
existing Level-of-Service on Dade Crnmty roadways, using methods 
outlined in FOOT' s 1989 Level-of-Service Standards and Guidelines 
Manual for Planning. 

PREVIOUS WORL 

This is a new project. The Florida Department of Transportation 
(FOOT) is requiring transition to plarming and :impact assessment 
rethods which reflect the recently published 1985 Highway Capacity 
Manual. FOOT has fonnulated generalized Level of Service Max:im.Jm 
Volume (Capacity) Tables for Florida roadways, which reflect Statewide 
average roadway and traffic characteristics. FOOT encourages 
ccmm.mities, as an alternative, to compute roadway-specific maxinun 
vol\.llles utilizing canputer software that they have developed for this 
purpose. It is expected that specific roadway and signalization 
characteristics will of many Dade County roadways yield capaciti,es 
significantly higher than the FDOT's generalized tables asstm:, if 
these computations are made. 

METI!OOOLOGY: 

The project will involve two main tasks: First, to develop Maxinun 
Voltm: Tables for all County arterials and collectors utilizing the 
methods outlined in FOOT' s 1989 IDS Guidelines Marrual for Planning. 
Specifically, J\R.T-AlL or IDS computer m:idels will be utilized, as 
applicable, to detenn:i.ne the maxim.lm volurne (capacity) of each roadway 
segnent. Second, utilizing 1989 traffic crnmts, or 1990 crnmts as 
available, and the revised maxim.lm volume (capacity) data, existing 
IDS will be detenn:i.ned. As a related activity, FOOT will concurrently 
be conducting the saire work for State Roads. 

Specific steps in the method include the following: 

a. O.,tain and evaluate all available data on characteristics of 
subject roadways and signalization of saire. Conduct field 
surveys to supplement infonnation as necessary. 
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b. lktermine appropriate input 
use on Dade County roads. 
assist in this process. 

factors, such as Kand D factors for 
Analyze 1989 traffic volune data to 

c. c.ompute Daily l.DS Maxin:ur:i Volunes for all subject roadway 
segments using FOOT' s ART-AIL or l.DS canputer lWde ls, as 
applicable. Particular attention will be given to Dade- or 
roadway-specific inputs of the IIDSt sensitive variables, 
including the K and D factors, nunbers of signals per mile, and 
the g/C ratio. 

d. Calculate existing Level of Service on each roadway segment. 

END PRODUCTS: 

1. Maxinun Volurre (Capacity) Tables for all County arterial and 
collector roadE 

2. Existing l.DS tables and maps of sarre for the roadways referenced 
above 

PROJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCIES: 

Metro-Dade Planning Depararent 
Metro-Dade Public Works 

REQUIRED FUNDIN:;: 

$20,000 
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PROGRAM OBJECI'IVE B 
SHORT-RANGE TRANsroRTATICN 
l'I11NN1ll; 

FY 1990 UNIFIED PUNN1NG \-DRK PROGRAM 

Detailed Project Description 

vllRK ELEl1ENI': 

2.10 SOCIO-EmNCMIC l-l)N1TQRIN; 

OBJECTIVE: 

Begin process of developing new base year (1990) dataset and increase 
efficiency through extension of automated methods. 

PREVIOUS WORK: 

This is a continuing &ctivity. 

ME1HOOOL(X;y: 

a. During this planning period, it will be necessary to prepare 1990 
Traffic Analysis Zones (TAZ) estimates of population, housing 
units (SF and MF categories), and autos available (totals by 
TAZ) . This is the first step for transition to a new base year, 
i.e. 1990. Acquisition of 1990 census data (about 1992) is then 
used to validate these estimates, extend and refine them to 
include all the FSIJIMS variables. The validation process is 
important, as it allows a check on estimating l!Ethods which qm 
be modified if results are not satisfactory. Cnly the decennial 
census makes this carprehensive validation possible. 

Also, as part of this effort, it is intended to estimate age 
breakdowns of the TAZ population. Age is a key variable in 
special transportation and transit planning and service delivery. 

Finally, the existing database will be expanded by including 
specific site infonnation (e.g. : Illlllti-family housing and large 
employer) necessary for making zonal splits. Increasingly, 
impact studies of all types require subzonal data, and certain 
nDdifications are required to enable rapid response to this need. 

Work will continue on the developrrEI1t of a t00re automated 
procedure for producing TAZ housing and population estimates and 
projections. Exploratory work has been done in FY'88/'89 and 
verifies that a system using land-use, develOpr!Eilt capacity and 
selected socio-econcrnic indicators is feasible. Additionally, it 
is intended to incorporate the ability to produce approximations 
of Special Generator Trip production using ITE input factors. 
Concurrent with this, =rk will proceed on developing local trip 
generation factors. 11i!thods have been devised to m:mitor 
selected TAZ's having special characteristics, so as to detennine 
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localized trip purpose. The latest version of LOIUS software 
will be used as a core program, which allows the use of 3-D 
spreadsheets, essential for the purposes intended. 

This component of the =rk program requires enhancement of ADP 
capability, specifically, acquisition of an IBM PC M:>del 80 with 
VGA Monitor and 4 megabytes expanded rnerrDry. This upgrade will 
also allow for the annual updating of the entire database, should 
ftmding be made available. 

END PRODUCTS: 

1. Interim set of TAZ estimates of population, housing and autos 
available for 1990 and provisional estimates of age breakdown by 
TAZ 

M:>dified existing database which incorporates the specific data 
necessary for producing sub-zonal output for such items as 
m.Jlti-farnily structures, large employers, etc. 

2. Series of internal databases files, including alternative 
projections for selected variables and files dealing with local 
Special Generator trip production 

PROJECT MANAGER: 

C. W. Blowers 

PARTICIPATIN; .AGENCY: 

Metro-Dade Planning Department 

REQUIRED FUNDil.G: 

$93,000 
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PROORAM OBJECTIVE B 
SHORI'-RAN:,;E TRANSPORTATION 
PU.,filf[NG 

FY 1990 UNIFIED Pl.ANNING \~RK PRCGRAH 

Detailed Project Description 

l-ORK EI..E1ENT: 

2.11 TRANSPORTATION FACTBCOK 

OBJECTIVE: 

To prepare an updated and abridged guide to existing and potential 
fl.mding sources of transportation facilities and services as well as 
to provide sare basic facts about the transportation system of Dade 
County. 

PREVIOUS WORK: 

Previous planning efforts have developed basic infonnation concerning 
transportation funding sources and the County transportation system. 
The Year 2010 MPO Transportation Plan discusses funding sources for 
transit and highways. A recently prepared Transit Financial Study 
also elaborates on existing revenue sources for transit and sane 
potential sources as -well. 

METHODQI..O?{: 

The intent of this abridged MPO "reference manual" on transportation 
flmding sources is to maintain an updated and current reference 
booklet that can be easily made current every year as changes in 
legislation and funding fonrulas are made. It is to be prepared in a 
systematic and abbreviated fonnat to make it totally ''user friendly". 

a. Gather all pertinent infonnation on the subject. 

b. Prepare a reference manual on the subject categorizing the 
infonnation by subject matter on a systematic basis. 

c. Prepare a Dade O:nmty "Transportation Factbook" section 
containing basic facts and figures about transportation 
facilities and services in the urban area and infonnation on 
transportation funding sources. .. • 

, tnt: .> __ ; 
d. Publish manual in a "loose leaf'' format that faci!ities--tipdating 

and distributfl as appropriate. 
10N 

END PRODUCT: 

Guide to Transportation Funding Sources and Dade Crn.mty Transportation 
Factbook 
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PROJECT MANAGER: 

Yvonne Soler 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

~UIRED FUNDING: 

$5,000 
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\.ORK ELEMENT: 

PRCX;RAM OBJF.CTIVE B 
SHORT-RANGE 'IRANSPORTATION 
PIANNING 

FY 1990 UNIFIED PUNNil,G WORK PRO::;RAM 

Detailed Project Description 

2 .12 1.EVEL-OF-SERVICE CONCURRENCY MANAGEMENT PROCEDURES - Phase 2 

OBJECTIVE: 

Finalize initial irethods proposed to administer and :i.mplenent Dade 
County's adopted Level-of-Service (LOS) Standards for highways and for 
mass transit service, adjust or improve irethods as necessary. 

PREVIOUS l'XJRK: 

In Decenber, 1988, the Dade County Board of County fumrl.ssioners 
adopted LOS Standards for highways and transit as a part of its 
updated Comprehensive Developirent Master Plan (CDMP). In order to 
inplerrent and administer this requirement, the FY 1989 UP'i-!P included 
Work Element 1.16, which will have fonnulated a proposed program, and 
draft Ordinances or outlines of Ordinances needed to administer and 
inplement the adopted LOS standards. The proposed program will 
include methods and procedures for estimating the impact of proposed 
develOp!Ents, for detennining what roadway or transit improvarents 
'WOUld be necessary to acccmrodate proposed develop:nents where 
deficiencies exist or are projected to exist, and for updating 
necessary information bases, am:mg other requirements. The proposed 
program is likely to require additional refinement after enacb!Ent. 

MEIHOOOLOGY: 

a. Canplete proposed program and attain adoption by the Board of 
County Corrrnissioners of the draft ordinance. 

b. Evaluate County experience in aaninistering the proposed program. 

c. Seek effectuation of remedial treasures. 

d. FoI'Illllate proposals for any large-scale changes in the program 
which may be detennined to be desirable over the long tenn. 

END PRODUCTS: 

1. Fnactnent of Concurrency Managenent Program - Phase 1 

2. Proposals for refinarents of Pnase 1 program as warranted 

3. Proposals for long-range program enhancerrents 
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PROJECT MANAGER: 

Robert Usherscm 

PARI'ICIPATTIK; AGENCIES: 

Metro-Dade Plarming Depart:nEnt 
Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$30,000 
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OBJECTIVE C: Ilm:.GRATED TRANSPORTATION SYSTill 
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PRCX;IW! OBJECTIVE C 
INI'EGRATED TRANSPORTATION 
SYS'rnl 

FY 1990 UITIFIED Pll\llNING IDRK PROGRAM 

Detailed Project Description 

w:EK ELEMENT: 

3.01 SPECIAL AREA TRANSPORI'ATION STIJDIF.S 

OBJECTIVE: 

To evaluate current and future travel conditions in areas that have 
particularly severe travel congestion conditions (e.g.: West Hialeah, 
Wost Dade) and to propose a focused and canprehensive program of 
specific transportation system improvements for the subject areas, 

PREVIOUS IDRK: 

Studies of this type have been done in the past. Prel:ir.ri.nary results 
of the update of the long Range Plan point to the need of developing 
arrays of transportation solutions focusing on the access needs of 
specific districts of the County. 

METHCJOOr..a;y: 

a. A steering conrnittee will be formed to provide technical support 
and guidance in the conduct of the studies. 

b. Data and information relevant to these studies will be assembled. 
These data will be required in in subsequent study tasks 
including rrodel validation, testing of alternative improvement 
proposals, performance assesSIIErlt and plan foilll.llation. Plan 
foilll.llation will include cost information on the proposals 
included in the plan. 

END PRODUCTS: 

Sumnary reports describing the technical work conducted and proposed 
prograrn of transportation improverrents 

PRO.IBC'l' WINAGER: 

Jose-lllis Mesa 

PARTICIPATlliG AGENCIES: 

Metropolitan Planning Organization Secretariat 
Florida Department of Transportation 
Metro-Dade Public vbrks 
Metro-Dade Transit Agency 

REQUIRED FUND m; : 

$40,000 
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PROGRAM OB.: ECI'IVE C 
IlITEGRATED TRANSPORTATION 
SYSTEM 

Fi 1990 illITFIED PUNNING 1-DRK PROGRAM 

Detailed Project Description 

'\al{ ELEMENr: 

3.02 DEVEIDPMENI' IMPACT ASSESSMENT AND DRI-DIC TRAFFIC ANALYSES 

OBJECTIVE: 

To provide technical comnents and 
transportation-related issues and impacts 
developrrent proposals and projects, 

recoornendations regarding 
that may result frcxn major 

PREVIOUS 1\0RK: 

This is a continuing activity. 

MEIBOOOI.i:GY : 

Through the use of standard =dels developed to project transportation 
demands incurred by various types of land uses, the anticipated 
transportation demand for services and roads is estimated. These 
estimates are converted into costs for necessary improvemmts to 
support the needs of the developrrent proposal. The results of this 
analysis are incorporated in the overall cc:mnents that are provided to 
the Camty Cormri.ssion as a part of the Developrrent lnpact process. 

I 

The following tasks are part of this project: 

a. Assess impacts of developrrents by performing traffic generations, 
distribution nDde split and link analysis. 

b. Provide Consultants with available data and travel demand 
projections used as a basis for DIC studies and DRI reports. 

c. Review and critique transportation studies for DIC and DRI 
reports sul::mitted by consultants and developers, including 
develoµrent of proposed recoo:mendations for transit requirel!Yi!I'lts. 

END PRODUCTS 

1. Verification of traffic analyses generated by other agencies and 
consultants 

2. Data and Travel demand forecasts used as a basis to generate 
traffic analyses and reports 
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3. Preparation of sunrnary reports 
canponents of proposed developnents, 
and highway developer requirE!lll!l1ts 

PROJECT MANAGER: 

Richard lee 

PARTIC1PATIN; AGENCIES: 

Metro-Dade Public W:Jrks 
Metro-Dade Transit Agency 

REQUIRED F1.JNDIN;: 

$40,000 
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PROGRAM OBJECTIVE C 
Ilm:GRATED TRANSPORTATION 
SYS'ID1 

FY 1990 UNIFIED PUINNING IDRK. PRLX;RA!! 

Detailed Project Description 

IDRK ELFlJJEtIT: 

3.03 Transit Financial Capacity AssesSIIYi!tlt 

OBJECTIVE: 

Maintain the Transit Financial Capacity rn:,dels updated and reflective 
of the TIP, as required by UITA. 

PREVIOUS IDRK: 

Financial Capacity YJOdels were developed by Deloitte, Haskins and 
Sells in FY 87-88 based on 1986 conditions and have been updated to 
reflect 1987 Section 15 reports and the 1989-1993 transit eler:ent of 
the TIP. 

ME1HODOLOGY: 

a. Calibrate financial capacity rn:,dels against 1988 conditions based 
on Section 15 data. 

b. Update the rn:,dels to reflect changes in funding sources and the 
1990-1994 TIP. 

DID PRODUCTS: 

Updated and validated Financial capacity rn:,dels allowing MDTA to 
develop financial plans for equiprrent and facility replacements and 
service expansions 

PROJECT MANAGER: 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$10,000 
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PR(X;RAM OBJECTIVE C 
1N1'EGRATED TRANSFORI'ATICN 
SYSTIM 

FY 1990 UNIFIED PLANN1NG WORK PROGRAM 

Detailed Project Description 

\~ ELEMENT: 

3. 04 MIAMI BFACH BICYCLE PATH 

OBJECTIVE: 

Examine the feasibility of constructing a Bicycle/Pedestrian/ 
Wheelchair Path extending fran South Pointe Park to the northern city 
limits, parallel to the shoreline, east of the existing vegetated dune 
to address the following needs: 

Relocate bicycle, pedestrian, elderly and handicapped/wheelchair 
traffic from Collins Ave. (AlA) to the proposed Path. 

Reduce vehicular parking, which may prevent dern::>lition of 
historic structures in the National Register Architectural for 
conversion as District parking facilities. 

Provide a means of ~le and safe access between the Path and 
Collins Ave. 

Define the impact and possible benefits to transportation 
disadvantaged residents (FS 427) and tourists relying on 
non-motorized means of transportation. 

PREVIOOS OORK: 

In October of 1988, the FOOT Bicycle/Pedestrian O:lordinator in 
conjunction with his Dade County counterpart presented the 
non-motorized transportation corridor proposal to the Miami Beach City 
C.omnission. The concept was approved by unani..nous resolution of the 
Q:mnission. At that tinE City of Miami Beach staff drafted a proposal 
for a Bicycle/Pedestrian/Wheelchair Path and coordinated the proposal 
with appropriate State agencies. The Path project was reviewed by the 
Governor in Noverrber, 1988, it received his endorsement subject to 
approval by appropriate regulatory agencies. 

MlmlOOOLOGY: 

Tasks: 

a. Identify technical considerations for surface design including 
materials and construction in consideration of environmmtal and 
safety impacts and c~liance. 
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b. Estimate alternative ccmstruction and maintenance c:>sts and 
identify funding sources. 

c, Traffic counts and analysis of notorized and non-1IDtorized 
traffic on Collins Ave. and parallel streets and the beach. 
Determine origin/ destination of trips. 

d. Analyze use of =ent parking facilities, projected parking 
needs and impact of proposed Path on parking demand. 

e. Identify and evaluate existing dune crossovers and potential 
accessibility bet:Yleen the beach, Collins Ave. and parallel local 
streets. Access to crossovers shall be studied for needs of 
bicycle and pedestrian/wheelchair uses. 

FllD PRODUCTS: 

1. Study to receive conceptual approval and acceptance of the Path 
by applicable goverrment agencies and citizens 

2. Secure funding for project construction 

PROJE~ MANAGER: 

Jeffrey Hunter 

PARTICIPATlliG AGENCIES : 

City of Miami Beach 
Florida Departnent of Transportation 
Metropolitan Planning Organization Secretariat 

REQUIRED FUNDING: 

$ 21,000 
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PRCX;RAM OBJECTIVE C 
INIBGRATED 'IRANSPORTATION 
SYSTFM 

FY 1990 U!ITFIED PI.AHNING womc pp,!X;RAf~ 

Detailed Project Description 

l-DRK El»IDl'I': 

3.05 AIRPORT-EAST SIDE MULTI-UJDAL CENTER SnIDY 

OBJECTIVE: 

Determine facility requirements and evaluate alternative corridors for 
various identified transportation needs east of Miami International 
Airport. The evaluated facilities will include: 

Metrorail extension frcx:i Earlington Heights to the Airport 

Expressway Connector SR 836/SR 112 

Tri-County Rail extension to the Airport 

Provision for High Speed Rail (Future) 

The result of this study will: (1) define, detennine feasibility of, 
and integrate these individual projects and related corridors; (2) 
provide background for the incorporation of feasible projects into the 
MPO Transportation Plan and the Transportation Improvement Program; 
and, (3) define right-of-way requirements for early acquisition apd 
protection with available State funding. 

PREVIOUS I\ORK: 

This project will build on the recarrnendations of the Miami 
International Airport Area Transportation Study. These 
recarmendations included proposed further studies for the concepts of 
an expressway connection between SR 836 and SR 112, a new transit 
connector to Metrorail, a new Tri-County Rail station closer to the 
Airport, and, ultimately, a nulti-m:idal transportation center. It is 
clear the requireIIEnts and location of these facilities should be 
studied together, resulting in a conceptual ''master plan" to guide 
m:ire detailed planning of individual projects. 

ME1H0001.(X;y: 

General: This study will utilize previous data collected and analyses 
fran the Airport Area Transportation study and Aviation Deparonent 
SR 836/Airport Connector Study to the maximum possible extent. 

UPWP89:UPWP 1990:jrn 3-7 



',asks: 

a. Asserrble data on current conditions (traffic, properties, 
land-use/zoning, etc.) 

b. Project future 
Airport Area 
recamendations 

conditions for 2010 scenario as described in 
Study, including inrnediate implenentation 

and current long-range transportation plan. 

c. Develop facility requirem2nts for proposed study elements. 

d. Fornulate 
locations. 

and evaluate alternative 
Select recoomended concept. 

corridors and facility 

e. Refine concept to better define approximate property 
requirements, layout and costs. 

f. Prepare plan for implementation including phasing, 
schedule/priorities, costs, etc. 

END PRODUCTS: 

1. Conceptual layout plan for integrated transportation corridors 
and facilities 

2. Definition of projects and recarrrended priorities for 
imp lem2ntation 

3. Preliminary right-of-way maps 

4. Report docurenting studies and findings 

PROJECT MANAGER: 

Jose-luis Mesa 

PARTICIPATlNG AGENCIES: 

l1etropolitan Planning Organization Secretariat 
Florida Department of Transportation 
Metro-Dade Aviation Department 

RF.QUIRED FtlNDING: 

$70,000 
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PROORAM OBJECTIVE C 
mrEGRATED TRANSPORTATION 
SYSTIM 

FY 1990 UNIFIED PLANNm; \-:oRK PROCRAM 

Detailed Project Description 

~ EJ:DIENI': 

3.06 TRI-OOUNTY TRANSPORTATION Il1PROVEl1ENT PU1NS 

OBJECTIVE: 

To publish a single map and accCIDpanying explanatory brochure that 
illustrate all transportation il!provenents approved for the cotmties 
of Dade, Broward and Pahn Beach for the next 20 years. 

PREVIOUS IDRK: 

While MPO staff of the tri-ccnmty area routinely coordinates 
transportation planning activities on individual projects and other 
technical issues of ccmnoy--interest, infonnation about transportation 
plans in the Tri-Ccnmty a'..rr,e;.a/Jhas not been fonnally CCIDpiled. With the 
advent of Tri-Rail and a. ~ gr<Ming realization that the Tri-Cotmty 
area is a continuous andj;rowing urban area, a single publication 
containing information about approved transportation plans for the 
region would be both tinEly and informative. The resulting maps and 
brochures 'WOUld be distributed throughout the region. 

ME:IHOOOLOGY: 

a. Compile infonnation to be included in map and brochure. 

b. Assign preparation of necessary art work and textual information 

c. Publish infonnational materials 

d. Distribute materials throughout the Tri-Cotmty area. 

END PRODUCTS: 

Tri-fumty 2010 Transportation Tnl)rovem=11ts Plans Map and brochure 

PROJECT MANAGER: 

This project will be co-managed by one MPO staff from each of the 
three counties. Project Manager for Dade is Inna San Ranan. 

PARTICIPATillG AGENCIES: 

Dade , Broward and Pahn Beach MPO' s 

REQUIRED FUNDillG: 

$5,000 for Dade Cotmty's portion 
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IDRK El»IENI': 

PRcx;RAM OBJECTIVE C 
INTF.GRATED TRANSPORTATION 
SYSTEM 

FY 1990 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

3. 07 IMPROVING REGiot;AL TRANSPORTATION PLANNING 

OBJECTIVE: 

Design and implernent a consensus-based regional transportation 
planning process for South Florida to be used in revising the 
transportation sections of the REGIONAL PLAN FOR SOUTH FLORIDA. 

Insure that the tra.,sportation issues, goals, policies and outccrne 
m2asure of the REGim:AL PLA!l FOR sourn FLORIDA are ca:ipatible with the 
transportation plans of the MPO's, the traffic circulation elernents of 
the local govemm2nt ccrnprehensive plans operating in South Florida, 
the State Ccrnprehensivt: plan, and the State Transportation Plan as 
required by Florida statutes. 

PREVIOUS IDRK: 

This is an~, project. 

The South Florida Regional Planning Cot.mcil has been working in this 
area for the past 15 years, and was at one tim2 a participant in the 
UPWP process. Section 186.507 F.S. mandates the developirent of' a 
Regional Ccrnprehensive Policy Plan. The Plan ID.lSt include 
transportation planning goals and polices for the South Florida 
region. 

The Council's efforts in trying to improve the efficiency of the 
State, regional and local planning process are based in its statutory 
r:iandate for improving intergovemm2ntal relations and planning 
management. Exarrples of the success of the Cot.mcil' s approach are 
evident in the operational revisions to the developirents of regional 
impact process in South Florida, l1DVing it from a confrontational 
operational style, to a consensus making approach. Transportation 
planning and systems management in the DRI process provide the best 
example of how this process is working. Local governments and the 
FOOT are now equal partners in the preparation of staff 
recCllll!Eildations along with the applicant and Cot.mcil staff. 

MEI'HOIX)I..£X;y: 

The Regional Council will design and implement a transportation 
planning process for the Region that insures the full participation of 
the MPO staffs and the transportation planning personnel from Monroe 
County. This process will include, but not be limited to technical 
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issues papers necessary to revise the Regioru;l Plan, and steering 
c:amri.ttee COl!prised of representatives of the public, private and 
educational cOlT.1!.II'lity to advise the Council on necessary revisions to 
the Plan. 

Since the Regional Plan is founded in an issue based strategic 
plarming process, the use of issue identification and analysis is a 
critical part of this effort. Once clear, well-defined issues are 
outlined, policy responses and outcane measures will be constructed 
and reviewed by the technical advisory ccmnittee, When a consensus is 
formed about not only the issues by the responses, recoomendations in 
the fonn of arrendments will be presented to the Regional Council for 
their action. Since transportation issues are so vital to South 
Florida, special attention Im.lSt be paid to this policy area to insure 
that adopted policies not only rreet the needs of local and State 
mandated transportation needs, but are well-coordinated iroplemmtation 
tool that integrate reasoned land use and capital improvement plans. 

END PRODUCTS: 

1. Im improved regional transportation planning and issue management 
process designec' to rreet the specific needs for South Florida; 
this ·will inprove coordination between the two MPO' s in the 
region by focusing on the shared issues that are 
multi-jurisdictional in nature. 

2. Revisions to the transportation sections of the Regional Plan for 
South Florida 

PROJECT MANAGER: 

Jack B. Osterholt 

PARTICIPAT~ AGENCIES: 

Broward County Office of Planning 
Broward County Planning Council 
Dade & Broward County }!PO' s 
Metro-Dade Planning Deparb:lent 
Florida Deparorent of Transportation 
Monroe County Transportation Planning Staff 

RF.QUIRED FUNDING: 

$5,000 for Dade County's portion 
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w.::RK EUMENI': 

PR.cx;RAM OBJl::CTIVE C 
INI'EGRATED TRANSPORTATION 
SYSTIM 

Fi 1990 UNIFIED PI..A.Ntffi1G IDRK PRCGRAM 

Detailed Project Description 

3.08 Canprehensive Bicycle Plam.ing and Coordination 

OBJECTIVE: 

Refine the Comprehensive Bicycle Plan and continue to identify 
effectiveness of current projects in Dade County. 

PREVIOUS IDRK: 

1. MPO adoption of Coqirehensive Bicycle Plan, 

2. Previous planning for bicycles has been oriented to recreation 
facilities. FY 84/85 was the first year bicycle plam.ing was 
identified as a major element in nultim:>dal transportation 
planning by both the State of Florida and the MPO. 

3. Planning and develop11£nt of the Bikes-On-Trains program. 

4. Planning and develop11£Tit of the Park-N-Ride program for bicycles. 

5. Coordination and develop:oont of the safety miprovenent program 
for the circulation of bicycles along the path beneath the south 
line of METRORAIL. 

6, Creation of the Bicycle Advisory Coornittee. 

MEIHODJ:ux;y: 

a. Review and evaluate the process of designating new bikeways and 
their maintenance and redesignation of unsafe bike paths. 

b, Develop a program to educate cyclists for knowledge and skills 
leading to predictable and canpetent behavior in traffic. 

c. Identify the need to enforce Bicycle laws to Ehforcarent 
agencies. 

d, Coordinate the planning of bicycle facilities with the Bicycle 
Advisory Ccmnittee and with mmicipalities and developers to 
insure consistency with the Canprehensive Bicycle Plan. 

e. Marketing of the bicycle program. 
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PROORAM OBJEGI'IVE C 
INI'EGRATED TRANSPORTATIOO 
SYSID1 

FY 1990 UNIFIED PLANNlliG \;GRK PRDGRAN 

Detailed Project Description 

\oXlRK ELEMENI': 

3. 09 CITY OF WEST MIAMI TRANSIT MARKfil'lliG sruDY 

OBJECTIVE: 

To identify potential market segnEnts for existing West Miami 
circulator service and to develop appropriate marketing tools to 
encourage ridership of targeted segrrent. 

PREVIOUS "\\ORK: 

A coonmity circulator line was begun in West Miami in 1988 to provide 
reliable and convenient local transportation for elderly residents of 
West Miami who traditionally are dependent upon public transit. The 
service is operated by a private transportation finn and subsidized by 
the City of West Miami. Vehicles and maintenance are provided by the 
~tropolitan Dade County Transit Agency (HDTA) . This partnership 
mwng the City of West Miami, MDTA, and a local private provider has 
enabled West Miami to serve its transit dependent citizens in a direct 
and effective manner. 

METIIOOOLOGY: 

a. Identify groups likely to use this specialized transit service 
through a random saiq:,le survey. 

The survey will seek to ascertain derIXJgraphic characteristics, 
geographic locations , trip purpose, trip frequency, and 11Ddal 
preference. The results of the survey will be analyzed for the 
purpose of identifying target groups and designing a proootional 
campaign. 

b. Develop marketing tools designed to prooote transit use mwng the 
target population groups. These tools will be tailored to the 
particular needs of the West Miami area. The marketing tools may 
include newspaper ads, radio spots, leaflets and flyers, special 
proootions, transit education programs, public time schedules, 
riders' guides, and interior bus advertising. 

E!ID PRODUCT: 

A transit service plan which defines marketing tools into a clear 
strategy to prooote the use of the service by the maxim.Im nunber of 
riders 
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PRO.IBCT MANAGER: 

Jose A. Matas 

PARTICIPATING AGENCY: 

City of ,Jest Hiami 

RE.QUIRED F1.JND1NG: 

$10,000 (lMI'A Section 8 Discretionary) 
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l 1ID;MM OBJECTIVE D 
TRANSPOKI'ATICl1 PlllNNING 
PROCESS AND FUNDING 

FY 1990 UNIFIED PLANNING WJRK PRCX;RN-1 

Detailed Project Description 

.ml<. ELEMENI': 

4 . 01 UPWP .ADHINISTRATION 

OBJECTIVE: 

Effectively manage the approved UPWP Program and the funds supporting 
the Program. 

PREVIOUS WJRK: 

TI-tis is a continuing actiV'.:.ty. 

MITHODOLOGY: 

a. Manage current year (FY'90) planning activities. 

1. Insure the effectiveness of the on-going (FY' 90) planning 
program to meaningfully resolve issues on a continuous and 
regular basis. 

2. Propose UPWP revisions, as appropriate, to respond to 
changing conditions. Convene the 1.JPWP Comnittee to review 
proposed revisions. Present revisions to the TPC, the MPO 
Board, and funding agencies. 

b. .Administer the Work Order System. 

1. vklrking with the cognizant individual Project Managers and 
division/depart:nent heads, prepare draft vbrk Order Requests 
and process as necessary to validatE charge accOl.mts and 
financial procedures. 

2. Review Work Order Requests to insure consistency with the 
approved UPWP and grant budgets. 

3. Cbtain concurrence of the Finance divisions involved. 

4. Issue vklrk Orders. 

5. Review and process requests for vklrk Order revisions, as 
appropriate. 

6. Revise ·work Orders in accordance with approved grant budgets 
and the procedures approved by the TPC and MPO Board. Issue 
revised Work Orders. 
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c. Administer grants supporting the UPWP. 

1. Prepare work scope(s) for planning grants and process grant 
applications and awards as necessary. 

2. Prepare grant revision requests in response to DRIP 
Revisions and other budget adjustm2nts approved by the 
TPC/MPO Board. 

3. Review the status of grants with funding agencies on a 
periodic basis. 

d. Prepare progress reports. 

1. Prepare mmthly fiscal reports describing the status of Worl: 
Orders, budget authorizations, estimated expenditures, and 
requested Work Order revisions. 

2. Request deliverables 
and smrnarize and 
agencies. 

for Project Managers as they beccrne due 
prepare for submission to funding 

3. Prepare Quarterly Progress Reports. Submit to the TPC and 
funding agencies. 

e. Process Re:intiurseirent Requests from participants. 

1. Maintain itemized expenditure records to support the Finance 
Deparonent program re:intiurserrent activities. 

2. Review Reimburseirent Requests for consistency with the UPI-IP, 
Work Orders, and supporting grants as they are submitted. 

' 3. Assist the County Finance Departm2Ilt in processing payments. 

f. Process Reintiurseirent Requests to funding agencies. 

1. Review requests and backup fiscal infomation prepared by 
the Finance Department. 

2. Transmit requests to funding agencies. 

g. Close-out grants. 

1. Initiate close-out proceedings. 

2. Prepare and transmit final budgets and other supporting 
fiscal infomation. 

3. Prepare and transmit Project ~letion Report. 

4. Facilitate the perfonnance of audits, as necessary. 

h. Maintain and update long Range Transportation plan and MPO 
approved doct111Ents. Insure adequate public distribution of 
doct111Ents and graphic materials. 
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END PRODUCTS: 

1. Hork Order Requests 

2. Work Orders 

3. Expenditure records 

4. lDng Range Transportation Plan and other MPO approved docurents 
for distribution 

5. Grant Revision Requests 

6. M:mthly Fiscal Reports 

7. Q.larterly Progress Reports 

8. Reimburserrent Requests 

9. Project Canpletion Reports 

PROJECT MANAGIT,: 

Jose-Luis Mesa 

PARTICIPATlliG AGENCY: 

Metropolitan Planning Organization Secretariat 

REQUIRED FUNDlliG: 

$55,000 
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PRCXiRAM OBJECTIVE D 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1990 UNIFIED PLANNING \;QRK PROGRAM 

Detailed Project Description 

~ ELEMENI': 

4 • 02 MPO BOARD AND TECHNICAL CCM1ITTEE SUPPORT 

OBJECTIVE: 

Insure proper resolution of critical transportation issues by the 
Transportation Planning Council, various MPO ccxmrl.ttees, and the MPO 
Board. 

PPJ:VIOUS IDRK: 

This is a continuing activity. 

HEJHODOLOGY: 

a. Provide staff support for the MPO Board. 

1. Identify critical Transportation Planning issues. 

2. Organize meetings. Prepare agendas and various back-up 
materials. 

3. Prepare, certify and process MPO Board resolutions. 

4. Prepare r.ri.nutes and follow-up on various directives. 

5. Respond to concerns of MPO Board menbers. 

b. Provide staff support for the Transportation Planning Council. 

1. Identify critical Transportation Planning issues. 

2. Organize meetings . Prepare agendas and various backup 
materials. 

3. Prepare draft TPC resolutions. 

4. Prepare mirrutes and follow-up on directives. 

5. Respond to day-to-day concerns of TPC merrbers. 

c. Provide staff support for the Transportation Plan Technical 
Advisory Ccmnittee (TPTAC). 

1. Identify critical transportation planning issues. 
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2. Organize meetings. Prepare agendas and backup materials. 

3. Prepare sumnary minutes and foll01v-up on directives. 

4. Respond to day-to-day concerns of TPTAC l!Bllbers. 

d. Provide staff support for MPO Contnittees and Task Forces. 

1. Identify critical Transportation Plarming Issues. 

2. Support intergovernmental review activities. 

3. Work with Dade County mmicipalities. 

4. Support various task forces, such as the Tri-County Regional 
Organization and High Speed Rail. Serve on the Dade County 
Developmental Impact Comnittee. 

5. Work with SFP.PC on issues pertaining to transportation 
requirements of the State Growth Management Legislation and 
other related regional issues. 

6. Organize and support staff working groups and task forces 
addressing issues as they arerge. 

END PRODUCTS: 

1. 
2. 
3. 
4. 

>5. 

C 6. 
7. 

8. 

TPTAC agenda and back-up materials 
TPTAC sumnary minutes 
TPC agendas and back-up materials 
TPC minutes 
MPO agendas and back-up materials 

MPO minutes 
Minutes of various task forces and staff working groups, as 
appropriate 
Compilation and distribution of information relating to critical 
issues regarding Tri-County Rail and High Speed Rail, as 
appropriate 

PROJECT MANAGER: 

Irma San Ran.an 

PARTICil'ATING AGENCY: 

Metropolitan Planning Organization Secretariat 

REQUIRED FUNDING: 

$70,000 
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Prux;RAM OBJECTIVE D 
'IBANSPORTATIOO PLANNING 
PROCESS M'D FUNDillG 

FY 1990 UNIFIED PlllNNlliG IDRK PROGRAM 

Detailed Project Description 

\.ORK ELEMENT: 

4 . 03 UPI-JP DEVELOPMENT 

OEJECTIVE: 

Maintain a lll.llti-nodal planning program that responds to ongoing 
COlll'llIDity transportation needs and to the nost critical transportation 
service delivery issues. 

PREVIOUS IDRK: 

This is a continuing activity. 

MITHODOL(X;y: 

Prepare the FY'91 UPWP: 

a. Update the list of planning issues and the statemmt of 
program objectives. 

b. Prepare estimates of potential planning funds available to 
support the program. Initiate arrangements for matchi,ng 
funds. Submit correspondence to funding agencies on the 
various phases of the develq.rnent of the program and as 
responses to their inquiries and requests. 

c. Work with the UPI-JP Corrrnittee, propose specific activities 
responding to program objectives. Prepare an initial budget 
allocation. 

d. Prepare detailed project descriptions, budgets, and product 
lists. 

e. Assenille the Review Draft of the FY'91 UPWP. 

f. Present the Review Draft of the program to the 
Transportation Planning Council for their approval. 
Transmit the TPC-approved program to the nm.ding agencies 
and the A-95 review agencies for their caiments. 

Solicit coranents from the Citizens Transportation Advisory 
Coomittee (CTAC) and other key private and civic 
organizations. 
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g. 

h. 

FND PRODUCTS: 

\i:irking with the UPWP Coor.rl.ttee, revise the d,aft pro1.,rram in 
response to comrents submitted by all parties, the status of 
FY'90 activities, and revised nm.ding estimates. 

Present the Final Draft of the program to the Transportation 
Planning Council and the MPO Board for approval. Transmit 
the Final Draft to the nm.ding agencies for use as a work 
scope for planning grants. 

1. Revisions to the FY'90 UPWP 

2. Update of the issue list and program objectives to be considered 
in preparing the FY' 91 UPWP 

3. Review Draft of the FY'91 UPWP 

4. Final Draft of the FY'91 UPWP 

5. Menos transmitting the UPWP docunent 

PROJECT MANAGER: 

Ann Henry 

PARI'ICIPATING AGENCY: 

lletropolitan Planning Organization Secretariat 

REQUIRED FUNDING: 

$24,000 
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PROGRAM OBJECTIVE D 
TRANSPORTATION FU.NNm:; 
PROCESS AND FUNDING 

FY 1990 l'NIFIED PLANNING l.x:JRK PR(X;RAM 

Detailed Project Description 

mRK EI..EMENI': 

4.04 CITIZEN INVOLVEMENI' 

OBJECTIVE: 

Provide the CTAC and the public with infonnation regarding 
transportation needs and proposals for meeting these needs. Insure 
input into the transportation decision-making process before plans and 
programs are approved. 

PREVIOUS WORK: 

This is a continuing activity. 

METHODOLCXN: 

a. Provide Staff support to the meetings of the Citizens 
Transportation Advisory Ccmmittee (CTAC) and its subccmnittees. 

b. Respond to CTAC concerns as plans and programs are developed as 
part of the update of the Transportation Plan, the Transportation 
Tmprovaient Program, the Unified Planning Work Program, and the 
Transit Developmmt Program. ' 

c. Provide a mechanism for commmity input that will allow a 
detailed consideration of the various issues. Reccmnendations 
will be reviewed and sumnarized by staff prior to submission to 
CTAC and the MPO Board. Follow-up reports on CTAC requests will 
be prepared. 

d. Advise the BCC and the MPO on specific policy issues and products 
as well as provide an independent and broad-based m:mitoring of 
on going planning and implementation activities. 

EtID PRODUCTS: 

1. CTAC agendas and back-up materials 

2. Minutes of hearings and public meetings 

3. t-Erros and resolutions doetmenting citizen input on various 
planning proposals 

4. Correspondence and meetings as necessary to include an effective 
citizen involverrent process. 
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PROJECT MANAGERS: 

Yvonne Soler 
Sheila Winitzer 

PARTICIPATlliG AGENCY: 

Metropolitan Planning Organization Secretariat 

RF.Ql)IRED FUNDING: 

$50,000 
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PROG!Wl OBJECTIVE D 
TRANSPORTATION PI.ANNING 
PROCESS AND FUNDING 

FY 1990 UNIFIED PLANNING .ORK PR(X;!W! 

Detailed Project Description 

.ORK ELEMENT: 

4. 05 MPO/MUNICIPAL CXXlRDINATION 

OBJECTIVE: 

Insure m.micipal participation in all aspects of Tllllti-nndal 
transportation planning and decision-making process. 

PREVIOUS IDRI~: 

This is an on-going activity of the MPO Progr=. 

METI!ODOLCX;Y: 

a. Contact officials and staff of Metro-Dade nnmicipalities on a 
regular basis to advise them of transportation planning 
activities and to insure their ti.n:ely participation in the early 
stages of program and project development. 

b. Coordinate technical and official input fran individual 
mmicipalities and respond to their concerns as plans and 
programs are prepared. Provide MPO Agenda and back-up materials 
on a regular basis. 

c. Coordinate the technical activities of the Transportation Plan 
Technical Advisory Carmittee (TPI'AC) as related to the Impact Fee 
Process and m.micipal participation. 

END PRODUCTS: 

Meetings and correspondence as necessary to maintain effective 
official and technical mmicipal involvement in the MPO process 

PROJECT MANAGER: 

Yvonne Soler 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

Rl'XlUIRED FUNDING: 

$13,000 
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\,ORK EIDlENT: 

PROGRAM OBJFLTI,JE D 
1RANSPOKI'ATION PIJ.NNnx; 
PROCESS AND FUNDm:: 

F'l 1990 UNIFIED PLANNING \~RK PRCX;RAH 

Detailed Project Description 

4. 06 LEGISLATIVE ASSESSMENTS 

OBJECTIVE: 

To contirrually assess existing and proposed transportation-related 
legislation and policies to detennine irrl>lications for the !llllti-llDdal 
transportation system of Dade County. 

PREVIOUS IDRK: 

Previous work products from this worl, elerrent have provided tinely 
infonnation affecting transportation in the areas of funding, 
public/private resources integration, State/Local relationships, and 
other issues. Staff of the MPO Office regularly is requested to 
prepare assesS11Ents of Legislative regulatory and policy proposals 
issued by federal, State and local governmental agencies that affect 
multi-11Ddal transportation. 

METHODOLOGY: 

a. Prepare and maintain an up-to-date registry of 
transportation-related legislation, policies, documents, 
regulations and other pertinent literature that might have an 
irrl>act on multi-m::>dal transportation. 

b. Surrrnarize legislative, regulatory and policy proposals issued by 
governmental agencies related to lllllti-llDdal transportation. 

c. Distribute written assessmants and analyses as required. 

d. Participate in deliberations and ireetings held by the statewide 
MPO Advisory Cornnittee and other federal, State and local 
ccmni.ttees that deal with legislative and policy-related 
questions. 

END PRODUC'IS: 

1. Assessments of proposed legislation policies and regulations, on 
~lications affecting the local nulti-m:xlal transportation 
system 

2. Correspondence prepared for pertinent official agencies as 
necessary 
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3. 'driefings of appropriate parties on the developrrent and progress 
of transportation related legislation during the annual State 
legislative session 

4. Act as liaison between MPO and C.Otmty legislative C.Oordinator 
during annual State legislative session 

PROJECT 11ANAGER: 

Am L. Henry 

PARTICIPATlliG AGENCY: 

Metropolitan Planning Organization Secretariat 

~UIRED FUNDOC: 

$13,000 
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IDRK. ELEMENT: 

FruX;RAM OBJECTIVE D 
TRANSPORI'ATION PU.NNm; 
PROCESS AND F'UNDTilG 

FY 1990 UNIFIED PLANNING HJRK. PRa;!Wl 

Detailed Project Description 

4.07 EIDERLY A!ID HANDICAPPED ACCESS PI.ANNlN; 

OBJECTIVE: 

To maintain compliance with State and Federally required plans for 
elderly and handicapped access planning. 

a. To maintain canpliance with an updated, federally required plan 
for providing accessible public transportation to physically 
handicapped persons who are unable to use the public transit 
system. 

b. To produce the annual update to the Transportation Disadvantaged 
Developm:mt Plan, including the developliEilt of policies and plans 
for the delivery of transportation to the disadvantaged segments 
of our CCllllllility. 

PREVIOUS IDRK.: 

The Section 504 Plan was completed in FY'87/'88. Tn FY'88/'89 service 
proposals were reviewed to ensure coopliance with the plan. Thei,e 
included a review of the potential methods to provide handicapped 
access to Tri-Rail in Dade County, and a review of American Public 
Transit Association (APTA) recoomendations for elderly and handicapped 
bus access. 

The Transportation Disadvantages Developnent Plan was updated in 
FY' 87 /' 88 and contains an updated inventory of publicly-funded and 
private non-profit social service agency transportation resources as 
well as a plan for coordinating Special Transportation Services. 

MITTHOOOUJGY: 

Transportation Disadvantaged Development Plan (TOOP) 

a. Coordinate the provision of transportation services to the 
disadvantaged. 

b. Produce and/or revise operational planning components of the 
TDDP. 

c. Update the Transportation Disadvantaged Plan including revision 
of the operating strategy for the designated coordinated 
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ccmn.mity transportation provider and revisi.on of the 
Iiq>lementation Schedule Plan and Service Contracting Process. 

Elderly and Handicapped Planning Support 

a. Analyze alternative strategies for providing transit for 
handicapped persons, including potential IIDdificatians to the 
current Special Transportation Service and the evaluation of the 
cost-effectiveness of accessible buses as the total or partial 
neans or providing public transportation services to handicapped 
persons. 

b. Provide technical support to various advisory groups. 

c. Plan for the expansion of the Brokerage System and integration 
with other public transportation facilities. 

d. Analyze Special Transportation Service demand and nm.ding levels 
to plan for future service requirements. 

Section 504 Plan 

a. Review proposed service changes, etc., to ensure compliance with 
existing Section 504 Plan. 

END PRODUCTS: 

1. Annual Transportation Disadvantaged DevelOfX!Eilt Plan update 
specifying revised coordination mechanisms 

2. ~randa and technical doctUrents evaluating service proposals 
for Section 504 Transportation Service Plan concurrence 

3. Updated Section 504 Plan 

PROJECT MANAGER: 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

~UIRED F'UND]N;: 

$30,000 
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Fru:x:;RAM OBJECTIVE D 
TRANSPORTATirn PlllNNING 
PROCESS AND FUNDIN:; 

FY 1990 UNIFIED Pl.ANNING IDRK PR(GRAH 

Detailed Project Description 

IDRK ElE1ENT: 

4. 08 UMTA CIVIL RIGHTS REQUIREMEt-."TS 

OBJECTIVE: 

Respond to Federal requirE!IIEI1ts for m:mitoring Civil Rights CCl!lpli.ance 
based on the level of transit services provided to minority 
ccmnunities. 

PREVIOUS IDRK: 

A major update of this report is required tri-armually. The last 
major submission was completed in FY'87/'88. Written annual updates 
were provided as required by UMTA in FY'88 and FY'89. 

METIIODOLCXN: 

a. Run Minority/Non-Minority Accessibility IIX>dels for proposed 
service changes. 

b. Notify UMI'A of any major changes in transit services that may 
have :impacts on service to minorities/minority areas. 

c. Notify UMI'A of changes fran public to private provision of 
service for significant am:J1.111ts of service for UMTA to review for 
equity under Title VI guidelines during their site-visits to 
MDTA. 

d. Monitor minority usage of transit services through analysis of 
infonnation obtained fran marketing tracking surveys. 

END PRODUCTS: 

Minority Accessibility reports 
Letters to L~ITA notifying them of major changes in transit 
service and transit service providers 

PROJECT MANAGER: 

Mario Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$8,000 

UPWP89:UPWP 1990:jm 4-15 



PRcx;RAM OBJEC'I'"~VE D 
TRANSPORTATIOO Pl~NNING 
FROCFSS AND TIJNDING 

FY 1990 L'!ITFIED PLAN!lING IDRK PRCGRAM 

Detailed Project Description 

W:>RK ELEMENT: 

4.09 REVIEW OF TRANSPORTATIOll PLANS, PROJECT PROPOSAIS AND POLICIES 

OBJECTIVE: 

Insure consistency of proposed transportation plans and ilq>rovement 
projects with the Dade County Canprehensive Development Master Plan 
and the Florida State GrCMth Management Act. 

PREVIOUS '\-ORK: 

This is a continuing activity in Dade County's Transportation planning 
process. 

METHOOOIDGY: 

a. Continue the operation of the Metropolitan A-95 Clearinghouse 
function for transportation-related programs and plans within 
Dade County. 

b. Review transportation-related projects, programs, and activities 
for consistency and metropolitan plans and policies. 

c. Participate in activities of the Metropolitan Planning 
Organization Board; the Transportation Plarming Counci~; 
Transportation Plarming Technical Advisory Camri.ttee; and special 
cOl!IIlittees and task forces that are established by the MPO, TPC 
or TPTAC, or which related directly to the activities of the MPO 
and TPC. 

END PRODUCTS: 

Plans and projects that are consistent with the adopted ~rehensive 
Plan; correspondence doClll!Blting A-95 review cc.mrents on specific 
projects and cc:m:ents on various transportation plans; and 
contributions to various transportation planning projects 

PROJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCY: 

Metro-Dade Plarming Department 

REQUIRED FUNDING: 

$25,000 

UPW1'89: UPWP 1990: jm 4-16 



PR(X;IW1 OBJECTIVE D 
'IRANSPORTATIOO Pu\NNlR; 
PROCESS .AND FUNDING 

FY 1990 UNIFIJ:D PLANNING UJRK PRO:;R.AM 

Detailed Project Description 

IDRK ELEMENT: 

4.10 FOOT/MPO TRANSPORTATION PLANNING LIAISON 

OB.IBCTIVE: 

Maintain a neaningful cooperative local/State planning program. 

PREVIOUS IDRK: 

This is a continuing activity. 

NEIBOOOLCGY: 

FOOT will assist the MPO in carrying our various UPi.JP tasks. 

END PRODUCTS: 

1. Attendance at MPO neetings by FOOT 

2. Requested data 

PROJECT MAN.AGER: 

Rafael De .Arazoza 

PARTICIPATING AGENCY: 

Florida DepartrrEnt of Transportation 

RF.QUIRED FUNDING: 

$30,000 

UR-IP89: UPiJP 1990: jm 4-17 
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APPElIDIX I 

FY 1990 ut:IF1ED PUNHlliG t-nRK PRCGRAH 
AVAilABLE AND REQUESTED FUNDING 

(S000) 

FUNDING SOURCES: 

FHWA PL 

local Match (15%) 

SUBTOI'AL ... 

STATE F1JNDS Af ID LOCAL MATCH 

Project No. 3.04 
Project No. 3.0S 
Project No. 3.08 
Project No. 4.10 
Project No. 4 .11 

SUBTOI'AL .. 

lll-!I'A REGU1AR SECTIOK 8 

$ 359 

63 

.s m."' 
~ • 

$ 16 
50 
46 
30 
59 

.$1ITI 

$ 479 

120 

J 

local Match (20%) 

SllBTCJI' AL . . 

UMI'A DISCRETIONARY SECI'IOO 8 

(~"' i. --,,. ,,,. \ 
• $ ----..... . •, 

..... 
~\ ' 

\ \ 

Project No. 3.09 

UMI'A SF.CTION 3 

Project No. 1.04 

. . . . $ 
,,..\\ 

~~,--
-....,~ 

. . . . . . . . $ 70 

-1 
LMI'A SECTION 8 CARRY OVER FUNDS $ 12 

Local Match (20%) 

SUBTOTAL .. ♦ e II • • II e e • • 

FY'90 umP GRAND IDTAL ........... $1,317 

m-.JF89:UmP 1990:jm 5-1 
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APPEND1X 11 

FY 1990 UNIFIED PLANNING IDRK PR(X;RAM 
PROJECT FUNDING BY SOURCE 

($000) 

lMI'A 
SEC.8 CITTIER 

OBJECTIVE A: LONG-~ TRANSPORTATI0!1 ~ 

1.01 long-Range Transportation Plan ..... 15 P 

1. 02 crMP Amandment Evaluation. . . . . . . . . . 20 ✓ 
1. 03 Maintain Travel Modeling 

Capabilities. . . . . . . . . . . . . . . . . . . . . . 17 ( .. / 
1.04 Transit Corridor Transitional 

S'tlldy . ..................................... . 

TOTAL - l.Dng-Range Transportation 
Planning 52" 

OBJECTIVE B: SHORT-RAN:;E TRANSPORTATION PLANNlliG 

FHWA 
PL 

15 
5 

8 

2.01 Short-Range Highway Planning ........................... 60 
2.02 Short-Range Transit Planning ....... 80 
2.03 Transportation 1Iq:,rovemant 

Program Preparation............... 10 v 10 
2 .. 04 Higl"May Strr'V'eillance . .......... ,. . . . . . . . . .. . . . . .. . . . . . . . . . . 50 
2.05 Transit Reporting Systems .......... 55 
2. 06 Transit Route Level Monitoring ..... 20 
2. 07 Origin/Destination Survey 

Database. . .. . . . . . . . . . . . .. . . . . . . . . . . . 20 
2.08 Short-Range Ridership 

Forecasting. .. . . . . . . . . . . . . . . . . . . . . . 20 
2.09 Up~ting of JPS Ca~aci~ Tables ••••••• \1/·············· 20 
2.10 Socio-Economic Monitoring .......... 68 25 
2.11 Transportation Fact Book ............ 5 
2.12 Level-of-Service Concurrency 

?1a.nag,enE.n t . . . . . . . . . . . . . . . . . . . . . . . . 15 15 

TOI'AL - Short-Range Transportation 
Planning 

a - UMTA Section 3 funds 

UR-JP89:UHJP 1990:jm 5-2 

TOI'AL 

30 
25 

25 

70 

60 
80 

20 
50, 
55 
20 

20 

20 
20 
93 

5 

30 

m 



UITA 
SEC.8 

OBJECTIVE C: IlrrEGRATED TRANSPORTATION SYSTEM 

3.01 Special Area Transportation h-, 
Stu.dies .. . . . . . . . . . . . . . . . . .. . . . . .. . . . . 30 ✓ 

3.02 DRI-DIC Traffic Analyses, .......... 10 
3.03 Transit Financial Capacity 

O'IHER 

3 04 Mi~s7sBesmenht.B·:···1···p··t·h·······••••• 10 16b 
. arru. ac 1.cyc e a .............•....... 

1,. 3.05 Airport - East Side Multi-1'-bdal 
Cei.ter S1:lldy ......................... "• . . . . . . 50c 

3.06 Tri-Q:runty Transportation 
IIIpro'VE!IIlE!Ilt Plails .••.•..••..............•••...•.... , ... 

3.07 Improving Regional Transportation 
Plannin.g . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... 

3.08 Ccxnprehensive Bicycle Planning 
an.d Coordirlation. . . . .. . . . . . . . . . . . . . . . . . . . . . . . 46e 

3,~09 City of West Miami Transit 
V Marketin.g Stu.dy ................... --19 

TOTAL - Integrated Transportation System c0". ill 

OBJECTIVE D: TRANSPORTATION PLANNING PROCESS AND FUNDIN8 

4. 01 UPWP Administration ................ 30 ,._..--, 
4.02 MPO Board and Technical Corrmittee 

Support . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 3 _..r 

4.03 ~~ Development ................... 12 ?~rf; ~CJ 
4.04 Citizen 1nvolven:ent ................ ✓W~ 
4.05 MPO/M.micipal Coordirlation .......... 8 
4.06 Legislative assessrrents ............. 8 
4.07 Elderly and Handicapped Access 

Planning.. . . . . . . . . . . . . . . . . . . . . . . . . . 30 ~ 
4. 08 UHI'A Civil Rights Requirements. . . . . . 8 L,-/ 

4.09 Review of Transportation Plans, 
Proposals and Policies ............ 15 

4.10 ID?J'(MPO Transportation Planning 
Liaison. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30 

4 .11 ~ <::a.sh }1a.tch... . . . . . . . . . .. . .. . . . . . . . .. . . . . . . . 59 
4.12 MPO Program Support Services ...... 35 

TOI'AL - Transportation Planning 
Process and Funding 

GP.AND TOTAL -

FHWA 
PL 

10 
30 

5 

20 

5d 

5 

25 

27 
12 
20 

5 
5 

10 

35 

1990 UNIFIED PIANNING mRK ~ $624 $271 $422 

b - City of Miami Beach and State Grant funds 
c - State Grant funds and Aviation Departnent funds 

TOTAL 

40 
40 

10 
21 

70 

5 

5 

46 

10 

ID 

55 

70 
24 
so 
13 
13: 

30 
8 

25 

30 
59f 
70 

$1,317 

d - Co-sponsored with Broward and Pahn Beach MRJ's (Total Project $15,000) 
e - State Grant funds and local match 
f - These funds have been reserved to pay for program accounting fees and 

rental of MPO program off ice. 

UPwP89: UPWP 1990 :jm 5-3 



APPFlID'CT III 

FY 1990 UNIFIED PIANNTilG OORK PROORAM 
LOCAL AGENCY PARTIC1PATIOO 

($000) 

MPO MDI'A DCPD OCPW CYIHER 

A. LCN:;-RANGE TRANSPORTATIO!J PLANNIN:; 

1.01 Long-Range Transportation 
Pl.arl ....... ,. . " ...•..•........ 30 

1.02 GIMP Amendrrent Evaluation .......... 15 10 
1. 03 Ma.inta:in Travel t-bdelling 

Capabilities . .... _ ........... 10 15 
1.04 Transit Corridor Transitional 

Study' ..................... • • • • • • • • • 70 

TOTAL - l.Dng-Range Transportation 
40" 1UIT TIT 0 0 Plarn,.:ing 

B. SHORT-RAl'CE TRAliSPORTATION PLANNING 

2.01 Short-Range Highway Planning ................. 60 
2.02 Short-Range Transit Planning ....... 80 
2.03 Transportation T:r[l)rovement 

Program Preparation ........... 5 15 
2.04 Highway Surveillance ......................... 50 
2.05 Transit Reporting Systems .......... 55 
2.06 Transit Route Level Monitoring ..... 20 
2.07 Origin/Destination Survey 

Dat.abase . ......................... 20 
2.08 Short-Range Ridership 

Forecas ti.rig ........................ 20 
2. 09 Updating of I.OS Capacity 

Tables . ................................ 15 5 
2.10 Socio-Econanic Monitoring ............... 93 
2.11 Transportation Fact Book ....... 5 
2.12 level of Service Concurrency 

?-1artagaIE.nt .... • • • e • I e e • •. • e. '41. ■ •• 8. 10 20 

'IUTAL - Short-Range Transportation 
10 '2TIS m Tio 0 Planning 

~89:UR-JP 1990:jm 5-4 
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30 
25 

25 

70 

60 
80 

20 
50 
55 1 

20 

20 

20 

20 
93 
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MPO MOTA OCPD OCPW arnER 

C. rnrEGRATED TRANSPORTATICN SYSTEM 

3.01 Special Area Transportation 
Scooies. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40 

3.02 DRI-DIC Traffic Analyses ........... 20 20 
3.03 Transit Financial C-apacity 

.Assessrne.nt ......................... 10 
3.04 Miami Beach Bicycle Path ...... 13 8 
3.05 Airport - East Side Multi-

lli-dal Center Study. . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . 70 
3.06 Tri-Cotmty Transportation 

Plarming. . . . . . . . . . . . . . . . . . . . . . 5 
3.07 ~roving Regional 

Transportation Planning ............................ 5 
3.08 Ccrrprehensive Bicycle Planning 

and Coordination ............. 46 
3.09 City of West Miami Transit 

~1a.r'ke.ting Study .............. / ...... , . . . . . . . . . . . . . 10 

TCYI'AL 

40 
40 

10 
21 

70 

5 

5 

46 

10 

1UTAL - Integrated Transportation 
System "o4" ~ 0 N ill ID 

D. TRANSPORTATION PLA.NNW'G PROCESS AND FUNDlliG 

4.01 UIWP Administration ........... 55 55 
4.02 MPO Board and Technical 

Comnittee Support ............ 70 70 
4.03 UPWP Developnent .............. 24 24 
4.04 Citizen Involvement ........... 50 SO' 
4.05 MPO/M!.m.icipal Coordination, ... 13 13 
4.06 legislative AssessrIE11ts ....... 13 13 
4.07 Elderly and Handicapped 

Access Plarming ................... 30 30 
4.08 UMI'A Civil Rights Requirements ...... 8 8 
4.09 Review of Transportation Plans, 

Proposals and Policies ................. 25 25 
4.10 FOOI'/MPO Transportation 

Plannin.g Liaisoo. ........................... , . . . . . . 30 30 
4.ll 'FOOJ1/Cashl1Eltch .................................. , ... 59* 59 
4.12 MPO Program Support Services ....................... 70 70 

TOTAL - Transportation Planning 
Process and F\mding m 

GRAND TOTAL -
1990 UNIFIED PI.ANNING WORK PROGRAM sm sm sm sBIT sm sl,317 

* - Program accotmting fees and rental of MPO Program Offices 

UFWP89:UPWP 1990:jrri • 5-5 
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