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EXECUTIVE SlM1ARY 

The 1989 Unified Planning Work Program describes transportation planning 
activities for the Miami Urbanized Area to be canpleted during the fiscal 
period begirming July, 1988, The docunent outlines a variety of planning 
projects that wi 11 assist in further defining the canprehensive and 
uulti-nvdal transportation improvement program approved for the 
metropolitan area in the Year 2005 Transportation Plan. As it is the case 
for every annual program, the work is to be undertaken in a cooperative 
manner between the various participating Metro-Dade County agencies and the 
Florida Department of Transportation, guided by policies adhered to by the 
State of Florida and the Metropolitan Planning Organization (MPO) Governing 
Board. Guidance from the nvdal federal transportation agencies that 
support the program is also used as a significant element in the definition 
of the program of planning projects. 

Formal technical guidance is provided by the Transportation Planning 
Council ('!PC) of the MPO and the various special TPC CCl!Illittees. Citizen 
participation is insured through the monthly meetings of the Citizen 
Transportation Advisory Ccnmittee CCTAC) and the many other meetings and 
hearings held throughout the ccmmmi ty during the program period as 
necessary. Participation of the private passenger transportation industry 
in the develq:ment of the UPWP occurs both through the CTAC and through 
special Board ccnmi ttees. 

The projects identified in the 1989 UPWP directly address the objectives 
defined by the Program Ccnmittee and approved by the Transportation 
Planning Counci 1 and the MPO Governing Board, These objectives are in tum 
based on the policies defined in the urban area Transportation Plan and in 
the Metro-Dade Canprehensive Develq:ment Master Plan. 

As with every annual program, projects in the 1989 UPWP address reqµired 
work activities and agreed upon local, state and federal transportation 
planning issues and priorities. In addition, special attention is devoted 
in the program during the caning year to the preparation of the Metro-Dade 
2010 Transportation Plan, to addressing transportation requirements of the 
State Growth Management Act, to analyzing the potential for expanding the 
County's Transit system, and to the develq:ment of new transportation 
service concepts for the southertm:>st portion of the U.S. 1 corridor and 
for the congested N.W. Dade area. The contirruing intensification of the 
metropolitan nature of the urban area and the increasingly high levels of 
travel congestion that are routinely experienced along major travel 
corridors make these planning efforts critical priorities. 

Other projects in the program that do not directly address requirements or 
special emphasis areas relate to tecl:mical activities that are being 
contirrued during fiscal 1989. 

Finally, it is noted that consideration of envirOIEJentally-related 
transportation project impacts is to be conducted as part of the regular 
project planning and develq:ment activities and therefore, no specific work 
elements have been defined for this work item. 
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UNIFIED PLANNING W'.lRK PR(X;RAM 

FISCAL YF.AR 1989 

PRcx;RAM OBJECTIVES 

OBJECTIVE A: TRANSPORTATION PLANNING PROCESS AND FUNDING 

Maintain the flow of federal and state transportation improvement nmds by 
maintaining a transportation plarming process which includes appropriate 
interagency coordination, public involvement and impact assessment, and 
produces canprehensive and financially feasible transportation plans. 

OBJECTIVE B: LONG-RANGE TRANSPORTATION PLANNING 

Maintain a teclmical ly sound Long Range Transportation Plan for 
Metropolitan Dade County which establishes priori ties and conforms with 
federal and state transportation and land use plarming requirements. 

OBJECTIVE C: SHORT RANGE TRANSPORTATION Pu.NNING 

Provide the necessary technical basis for decisions on near-term 
improvements by addressing transportation corridor and sub-area needs that 
conform with policies identified in long-range plan elements. 

OBJECTIVE D: INIEGRATED TRANSPORTATION SYSTEM 

Plan for the implementation of an integrated nulti-lllOdal transportation 
systan which coordinates private and public transportation resources and 
addresses the needs of the transportation disadvantaged. 

iv 
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OBJECTIVE A: TRANSPORTATION PLANNING PROCESS AND FUNDING 



PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING WJRK PROGRAM 

Detailed Project Description 

1.01 UPWP Administration 

OBJECTIVE: 

Effectively monitor achievement of established UPWP Program objectives 
and achninister funds supporting the Program. 

PREVIOUS IDRK: 

This is a contirruing activity. 

ME:l'HODOLOGY : 

1. funitor the current year (FY 1989) planning activities. 

a. Assess the effectiveness of the current (FY 1989) planning 
program to meaningfully resolve issues on a quarterly basis 
as a minillUll. 

b. Propose UPWP revisions, as appropriate, to respond to 
changing conditions. Convene the UPWP Camri ttee to review 
proposed revisions. Present revisions to the TPC, the MPO 
Board, and funding agencies. 

2. Administer the Work Order System. 

a. Working with the cognizant Project Managers and 
division/department heads, prepare draft Work Order Requests 
and process as necessary to validate charge accounts and 
financial procedures. 

b. Review Work Order Requests to insure consistency with the 
approved UPWP and grant budgets. 

c. CX,tain concurrence of the Finance Divisions involved. 

d. Issue Work Orders. 

e. Review and process requests for Work Orders Revisions, as 
appropriate. 
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f. Revise Work Orders in accordance with approved grant budgets 
and the procedures approved by the TPC and MPO Board. Issue 
revised Work Orders. 

3. Administer grants supporting the UPWP. 

a. Prepare 'WO!"k scope(s) for planning grants and process grant 
applications and awards as necessary. 

b, Prepare grant revision requests in response to UPWP 
Revisions and other budget adjusttrents approved by the 
TPC/MPO Board. 

c, Review the status of grants with funding agencies on a 
periodic basis. 

4. Prepare progress reports. 

a, Prepare 1ID11thly fiscal reports describing the status of Work 
Orders, budget authorizations, estimated expenditures, and 
requested Work Order revisions. 

b, Request deliverables for Project Managers as they becane due 
and sumnarize and prepare for submission to funding 
agencies. 

c, Prepare Quarterly Progress Reports. Submit to the TPC and 
funding agencies. 

5. Process Reintiursement Requests fran participants. 

a, Maintain itanized expenditure records to support the Finance 
Department program reinbursement activities. 

b. Review Reinbursement Requests for consistency with the UPWP, 
Work Orders, and supporting grants as they are submitted, 

c. Assist the COl.mty Finance Department in processing payments. 

6. Process Reinbursement Requests to funding agencies. 

a. Review requests and backup fiscal information prepared by 
the Finance Department. 

b. Transmit requests to funding agencies. 

7. Close-out grants. 

a, Initiate close-rut proceedings. 

b, Prepare and transmit final budgets and other supporting 
fiscal information. 

c. Prepare and transmit Project Canpletion Report. 
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d. Facilitate the performance of audits, as necessary. 

8. Maintain and update Long Range Transportation plan and MPO 
approved documents. Insure adequate public distribution of 
docunents and graphic materials. 

END PRODUCTS: 

1. Work Order Requests. 

2. Work Orders. 

3. Expenditure records 

4. Long Range Transportation Plan and other MPO approved docunents 
for distribution. 

5. Grant Revision Requests. 

6. Monthly Fiscal Reports. 

7. ~terly Progress Report 

8. Reinbursement Request. 

9. Project Canpletion Reports. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Pl arming Organization 

REQUIRED FUNDIN;: 

$50,000 
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PROGRAM OBJECTIVE A 
TRANSPORI'ATIOO PLANNING 
PROCESS AND F1JNDING 

FY 1989 UNIFIED PI.ANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENI': 

1.02 MPO Board and Technical Comnittee Support 

OBJECTIVE: 

Insure proper resolution of critical transportation issues by the 
Transportation Pl arming Council, various MPO cc:nmi ttees, and the MPO 
Board. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

1. Provide staff support for the MPO Board. 

a. Identify critical Transportation Plarming Issues. 

b. Organize meetings. Prepare agendas and various back-up 
materials. 

c. Prepare and process MPO Board resolutions. 

d. Prepare minutes and follow-up on various directives. 

e. Respond to concerns of MPO Board members. 

2. Provide staff support for the Transportation Plarming Council. 

a. Identify critical Transportation Plarming Issues. 

b. Organize meetings. Prepare agendas and various backup 
materials. 

c. Prepare draft TPC resolutions. 

d. Prepare minutes and follow-up on directives. 

e. Respond to day-to-day concerns of TPC members. 

3. Provide staff support for Transportation Plan Teclmical Advisory 
Camrl ttee (TPTAC) • 
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a. Identify critical transportation planning issues. 

b. Organize meetings. Prepare agendas and backup materials. 

c. Prepare minutes and follow-up on directives. 

d. Respond to day-to-day concerns of TPTAC menbers. 

4. Provide staff support for MPO Coomittees and Task Forces. 

a. Identify critical Transportation Planning Issues. 

b. Support intergovernnental review activities. 

c. Work with Dade County rrunicipalities. 

d. Support various task forces such as the City of Miami Beach 
Light Rail Tecl:mical Comnittee, the Tri-County Regional 
Organization and High Speed Rail. Serve on the Dade County 
Develop:nental Impact Camrlttee. 

e. Work with SFRPC on issues pertaining to transportation 
requiranents of the State Growth Managanent Legislation and 
other related regional issues. 

f. Organize and support staff working groups and task forces 
addressing issues as they emerge. 

END PROOUCTS: 

1. TPTAC agenda and back-up materials. 

2. TPTAC minutes. 

3. TPC agendas and back-up materials. 

4. TPC minutes. 

5. MPO agendas and back-up materials. 

6. MPO minutes. 

7. Minutes of varirus task forces and staff working groups, as 
appropriate. 

8. Canpi ling and distribution of information relating to critical 
issues regarding Tri-County Rail and High Speed Rail, as 
appropriate. 

PROJECT MANAGER: 

Jose-Luis Mesa 
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PARTICIPATING AGENCY: 

Metropolitan Planning Organization 

REQUIRED FUNDING: 

$70,000 
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IDRK ELEMENI': 

PROGRAM OBJECTIVE A 
TRANSPORTATION PillNNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLJ\NNING mRK PROGRAM 

Detailed Project Description 

1.03 UPWP Development 

OBJECTIVE: 

Maintain a 1lB.llti-llDdal planning program that responds to ongoing 
ccmn.mity transportation needs and to the llDst critical transportation 
service delivery issues. 

PREVIOUS mRK: 

This is a continuing activity. 

ME'IBODOLOGY: 

1. Prepare the FY 1990 UPWP. 

a. Update the list of planning issues and the state:nent of 
program objectives. 

b. Prepare estimates of potential planning funds available to 
support the program. Initiate arrange:nents for matching 
funds. Submit correspondence to funding agencies on the 
various phases of the development of the program and as 
responses to their inquiries and requests. 

c. Work with the UPWP Camrlttee, propose specific activities 
responding to program objectives. Prepare an initial budget 
allocation. 

d. Prepare detailed project descriptions, budgets, and product 
lists. 

e. Assaible the Review Draft of the FY 1990 UPWP. 

f. Present the Review Draft of the program to the 
Transportation Planning Council for their approval. 
Transmit the TPC-approved program to the funding agencies 
and the A-95 review agencies for their ccmnents. 

Solicit ccmnents fran the Citizens Transportation Advisory 
Camrlttee (CTAC) and other key private and civic 
organizations. 
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g. Working with the UPWP Conmittee, revise the draft program in 
response to ccrrments submitted by all parties, the status of 
FY 1989 activities, and revised funding estimates. 

h. Present the Final Draft of the program to the Transportation 
Planning Council and the MPO Board for approval. Transmit 
the Final Draft to the funding agencies for use as a work 
scope for planning grants. 

END PRODUCTS : 

1. Revisions to the FY 1989 UPWP. 

2. Update of the issue list and program objectives to be considered 
in preparing the FY 1990 UPWP. 

3. Review Draft of the FY 1990 UPWP. 

4. Final Draft of the FY 1990 UPWP. 

5. Mems transmitting the UPWP document. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PAfil"ICIPATING AGENCY: 

Metropolitan Planning Organization 

REQUIRED FUNDING: 

$25,000 
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PRcx;RAM OBJECTIVE A 
1RANSPORTATICN PLANNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING IDRK PRCGRAM 

Detailed Project Description 

~ ELEMENI': 

1.04 Citizen Involvement 

OBJECTIVE: 

Provide the CTAC and the public with information regarding 
transportation needs and proposals for meeting these needs. Insure 
input into the transportation decision-making process before plans and 
programs are approved. 

PREVIOUS mRK: 

This is a continuing activity. 

ME:l'HOOOLOGY: 

1. Provide Staff support to the meetings of the Citizens 
Transportation Advisory Ccmnittee (CTAC) and its subccmnittees. 

2. Respond to CTAC concerns as plans and programs are developed as 
part of the update of the Transportation Plan, the Transportation 
Improvement Program, the Unified Planning Work Program, and the 
Transit Deve loi:mient Program. 

3. Provide a mechanism for ccmm.mity input that will allOW' a 
detailed consideration of the various issues. Recoomendations 
wi 11 be reviewed and surmarized by staff prior to submission to 
CTAC and the MPO Board. 

4. Advise the BCC and the MPO on specific policy issues and products 
as well as provide an independent and broad-based m:mitoring of 
on going planning and implementation activities. 

END PRCDUCTS : 

1. CTAC agendas and back-up materials. 

2. Minutes of hearings and public meetings. 

3. Maoos and resolutions doctmienting citizen input on various 
planning proposals. 
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4. Correspondence and meetings as necessary to include an effective 
citizen involvarent process. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization 

REQUIRED FUNDING: 

$45,000 
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PROGRAM OBJECTIVE A 
'IBANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING mRK PROGRAM 

Detailed Project Description 

1.05 Legislative Assessments 

OBJECTIVE: 

To assess transportation-related legislation and policies issued by 
govermJental agencies to determine implications for the rn.Jlti-!!Ddal 
transportation system of Dade County. 

PREVIOUS IDRK: 

This work element has been instrunental in providing information 
necessary to assist in policy decisions affecting transportation in 
the areas of funding, public/private resources integration, 
State/Local relationships, and other issues. Staff of the MPO Office 
regularly is requested to prepare assessments of Legislative 
regulatory and policy proposals issued by federal, state and local 
governmental agencies that affect the future of multi-m:>dal 
transportation, 

METHOIXJLOGY: 

1. Monitor all transportation-related legislative proposals, 
regulations and policies, 

2. SUIJDaTize assessments of legislative, regulatory and policy 
proposals issued by govermJental agencies that affect the future 
of nul ti-modal transportation. 

3. Prepare and distribute written assessments and analyses as 
required. 

4. Participate in deliberations and meetings held by the statewide 
MPO Advisory Ccmn:ittee wch deal with legislative and 
policy-related questions. 

5. Participate in deliberations and meetings held by State 
Sub-Ccmn:ittee on Transportation. 
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END PRODUCTS: 

1. Assessments of proposed 
including implications 
transportation system. 

legislation policies and regulations, 
affecting the local nrulti-rn:>dal 

2. Correspondence prepared for pertinent official agencies as 
necessary. 

PROJECT MANAGER: 

Ann L. Henry 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization 

REQUIRED FUND~: 

$10,000 
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IDRK ELEMENI': 

PRcx;RAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND F1JNDIN:; 

FY 1989 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

1.06 Developnent Impact Assessment and DRI-DIC Traffic Analysis 

OBJECTIVE: 

Coordination of transportation and land use plarming efforts to 
conform to state regulations for growth management, with the CO\IDty 
Cauprehensive Developnent Master Plan, and overall plarming policies 
and guidelines. Provide tecl:mical crnments regarding 
transportation-related issues and i~acts that may result fran major 
developnent proposals and projects. 

PREVIOUS IDRK: 

This is a contirruing activity. 

METHODOLOGY: 

Through the use of standard l!Ddels developed to project transportation 
de:nands incurred by various types of land uses, the anticipated 
transportation denand for services and roads is estimated. These 
estimates are converted into costs for necessary i~ovanents to 
support the needs of the developnent proposal. The results of this 
analysis are incorporated in the overall crnments that are provided to 
the COl.mty Camdssion as a part of the Developnent Impact process, 

The following tasks are part of this report: 

1. Assess impacts of developnents by performing traffic generations, 
distribution !IDde split and link analysis, 

2. Through cooperation with Dade CO\IDty DIC, provide Consultants 
with available data and travel demand projections used as a basis 
for DIC studies and DR! reports •. 

3. Review and critique transportation studies for DIC and DR! 
reports submitted by consultants and developers, including 
developnent of proposed recrnmendations for transit requirements. 

END PRODUCTS 

1. Verification of traffic analyses generated by other agencies and 
consultants. 
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2. Data and Travel demand forecasts used as a basis to generate 
traffic analyses and reports. 

3. Preparation of suimary reports 
canponents of proposed developments, 
developer requirements. 

critiquing transportation 
including proposed transit 

4. Provide the necessary data used as a basis to generate in-house 
traffic analysis and reports for mediun-size developments. 

5. Preparation of sUllIDary report identifying future travel demands, 
systan requirements, and projected improvements and 
capital/operating costs based upon projected travel growth as a 
result of the proposed development. 

PROJECT MANAGER: 

Richard Lee 

PARTICIPATING AGENCIES: 

DepartIDent of Public Works 
Metro-Dade Transit Agency 

FUNDING: 

$35,000 
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PROGRAM OBJECTIVE A 
'IRANSPORTATIOO PLANNING 
PROCESS AND FUNDIN; 

FY 1989 UNIFIED PLANNING WJRK PROGRAM 

Detailed Project Description 

WJRK ELEMENI': 

1.07 Highway Surveillance 

OBJECTIVE: 

Provide current information on the usage and performance of the 
highway system as required for transportation systems planning. 

PREVIOUS WORK: 

This is a contirruing activity. 

METIIOOOLCx;Y: 

1. Collect quarterly traffic COlU'lts at selected sites along COlU'lty 
highways. 

2. Map cOlU'lty and state traffic volume information on traffic flaw 
map. 

3. Correlate the highway COlU'lt information with transit COlU'lty 
information. 

4. Purchase traffic cOlU'lters as required to conduct the data 
surveillance activities. 

END PRODUCTS : 

1. Individual traffic cOlU'lt records. 

2. Traffic volume flow map. 

3. Highway segment information base. 

PROJECT MANAGER: 

Harvey Bernstein 

PARTICIPATING AGENCIF.8: 

Dade COl.Ulty Public Works Department 
1'i!tro-Dade Transit Agency 
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REQUIRED FUNDING: 

$50,000 
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~ El.EMENI': 

PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING~ PROGRAM 

Detailed Description 

1.08 Review of Transportation Plans, Project Proposals and Policies 

OBJECTIVE: 

Insure consistency of proposed transportation plans and in:lJTovement 
projects with the Dade Cmmty Canprehensive Development Master Plan 
and the Florida State Growth Management Act. 

PREVIOUS IDRK: 

This is a contirruing activity in Dade Cotmty's Transportation plarming 
process. 

METHODOLOGY: 

1. Contirrue the operation of the Metropolitan A-95 Clearingh01..1se 
function for transportation-related programs and plans within 
Dade Cotmty. 

2. Review the transportation elements of llllll1icipal plans and plans 
of adjacent cOLmties for consistency with Metropolitan Dade 
Cotmty's transportation elements, plans and policies. 

3. Review transportation-related projects, programs, and activities 
for consistency with metropolitan plans and policies. 

4. Participate in activities of the Metropolitan Plarming 
Organization Board; the Transportation Plarming Cotmcil; 
Transportation Plarming Technical Advisory Comnittee; and special 
ccmnittees and task forces that are set up by the MPO, TPC or 
TPI'AC, or 'llhich relate directly to the activities of the MPO and 
TPC. 

END PROOUCTS: 

Plans and projects that are consistent with the adopted Canprehensive 
Plan; correspondence docunenting A-95 review ccmnents on specific 
projects and ccmnents on various transportation plans; and 
contributions to vari01..1s transportation plarming projects. 
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PROJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCIES: 

Metro-Dade County Plarming Department 

REQUIRED FUNDING: 

$30,000 
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PROGRAM OBJECTIVE A 
TRANSPORTATION PUiliNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Descriptions 

WORK ELEMENT: 

1.09 Maintain Travel Modeling Capabilities 

OBJECTIVE: 

Maintain updated travel IJK)dels, including transit and highway 
networks. 

PREVIOUS WORK: 

This is a continuing activity. A major update of the travel demand 
IJK)dels will have been undertaken for the IJK)del validation canponent of 
the Long Range Plan Update. 

METHOJXJLOOY: 

1. 

2. 

Update transit and highway 
changes in Dade County's 
Improveirent Program, short 
conditions. 

Provide IJK)del support work 
travel demand IJK)dels to 
projects. 

END PRODUCTS: 

networks, as necessary, to reflect 
Long Range Plan, Transportation 

range transit plans, and existing 

to Consultants using Dade County's 
evaluate proposed transportation 

Short and Long Range baseline travel demand baseline scenarios. 

PROJECT MANAGER: 

Kathie G. Brooks 

PARTICIPATIR; AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$20,000 
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PROGRAM OBJECTIVE A 
TRANSPORTATION P1ANNING 
PROCESS AND FUNDING 

FY 1989 UNIFIBD PLANNING IDRK PR(X;RAM 

Detailed project Description 

WJRK ELE21ENI': 

1.10 Transit Systan Monitoring 

OBJECTIVE: 

Provide an up-to-date information base for supporting transportation 
planning projects, including: 

0 

0 

0 

0 

0 

evaluating the overall performance of transit services. 

forecasting transit patronage. 

ensuring ccmpliance with the Title VI Civil Rights requirements. 

calibrating the transit canponent of travel danand m::idels. 

evaluating the effectiveness of demonstration programs and 
special event transit services. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

1. Collect a tabulate daily Metrorail/Metraoover ridership, and 
surmarize by key parameters to develop mmthly reports. 

2, Collect data frc:m a sample of Metrobus trips to determine usage 
and effectiveness of routes. 

3. Collect and assemble data on the use, performance, and 
effectiveness of privately-provided Metrobus services. 

END PRCDUCI'S: 

Tedmical and executive surmary reports exhibiting systan usage, and 
performance and effectiveness measures. 

PROJECT MANAGER: 

David Fialkoff 
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PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDm;: 

$80,000 
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PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FlJNDING 

FY 1989 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

1.11 Elderly and Handicapped Access Planning 

OBJECTIVE: 

To prepare State and Federally required plans. To maintain an 
updated, federally required plan for providing accessible public 
transportation to physically handicapped persons 'Who are unable to use 
the public transit system. In cc:mpliance with State and Federal 
regulation, to produce the annual update to the Transportaticn 
Disadvantaged Plan. To develop policies and plans for the delivery of 
transportaticn to the disadvantaged segments of our camn.mity. To 
plan and evaluate the methods by 'Which social service transportation 
services are brokered, and develop alternatives for providing Special 
Transportation Services to eligible citizens within policy guidelines 
and funding contracts. 

PREVIOUS IDRK: 

In May, 1979, a Section 504 Transition Plan was prepared. In Ji.me, 
1980, the plan was adOpted by the officially designated Elderly and 
Handicapped Transportation Advisory Ccmnittee and the Metro Dade Board 
of Coimty Conmissioners and submitted to UMTA for review and approval. 
In 1981, the plan was revised to indicate service and fare changes 
that had occurred. In Ji.me, 1987, the service plan was suhnitted to 
UMTA for review and approval. 

The Transportation Disadvantages Developnent Plan was updated in FY 
87-88 and contains an updated inventory of publicly-funded and private 
non-profit social service agency transportation resources as well as a 
plan for coordinating Special Transportation Services. 

Section 504 Plan 

1. Review proposed service changes, etc. to ensure cc:mpl iance with 
existing Section 504 Plan. 

2. Conduct the public hearing process as required. 
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Transportation Disadvantage Plan 

1. Update the Transportation Disadvantaged Plan including revision 
of the operating strategy for the designated coordinated 
carm.mity transportation provider and revision of the 
~lementation Schedule Plan and Service Contracting Process. 

Elderly and Handicapped Planning Support 

1. Assess the ability of transit services to meet the special 
transportation need of the elderly and handicapped. 

2. Plan procurement processes, strategies and implementation 
schedule for the service contracting process. 

3. Provide technical support to various advisory groups. 

4. Plan for the expansion of the Brokerage System and integration 
with other public transportation facilities. 

5. Produce and/or revise operational planning canponents of the 
TDDP. 

6. Analyze Special Transportation Services demand and funding levels 
to plan for future service requirements. 

END PRODUCI'S: 

1. Ensure Section 504 Transportation Service Plan concurrence. 

2. Armual Transportation Disadvantaged Plan update specifying 
revised coordination mechanisms. 

PROJECT MANAGER: 

Kathie G. Brooks 

PARTICIPAT~ AGENCY: 

Metro-Dade Transit Agency 

RF.QUIRED FUND~: 

$30,000 
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PRCGRAM OBJECTIVE A 
'IRANSPORTATIOO PLANNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING~ PROGRAM 

Detailed Project Description 

Yau< ELEMENI' : 

1.12 Update Civil Rights Report 

OBJECTIVE: 

Respond to Federal requirements for an annual update of the 1160.1 
report. Develop basic information on the level of transit services 
provided to minority coommi ties. 

PREVIC.US VKJRK: 

This report is updated tri-annually. The last major suhn:issicn was 
CCllllJleted in FY 87-88. 

1. Ensure CCllllJliance with federal requirements 

2. Prepare update. 

END PROO'OCT: 

Updated 1160.1 report. 

PROJECT MANAGER: 

Kathie G. Brooks 

PAIITICIPATING AGFN:f: 

Metro-Dade Transit Agency 

~ FUNDOO: 

$10,000 
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PRCGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDm; 

FY 1989 UNIFIED PLANNING IDRK PRCGRAM 

Detailed Project Descriptions 

IDRK ELEMENT: 

1.13 FDOT/MPO Transportation Planning Liaison 

OBJECTIVE: 

t-<.a.intain a meaningful cooperative local/State planning progra:n. 

PREVIOUS IDRK: 

This is a continuing activity. 

FDOT wi 11 assist the MPO in carrying out various UPWP tasks. 

END PRODUCTS : 

1. Attendance at MPO meetings by FDOT. 

2. Requested data. 

PROJECT MANAGER: 

Lucie Ayer 

PARTICIPATING AGENCY: 

Florida Department of Transportation 

~ FUNDIID: 

$30,000 
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PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDim 

FY 1989 UNIFIED Pl.JINNING 1-xE< PRcx;RAM 

Detailed Project Descriptions 

WRK ELEMENr: 

1.15 Financial Capacity Assessment 

OBJECTIVE: 

Update and maintain the MOTA cost models and perform Financial 
Capacity Assessment as required by UMI'A. Ensure that the developnent 
of a financially feasible transit plan. 

PREVIOUS 1-xE<: 

The MOTA cost models were developed during the past years with the 
assistance of Deliotte, Hanskins and Sells as part of the MOTA 
Financial Plan. 

METHODOLOGY: 

1. Recalibrate the models based on FY 1989 Expenses. 

2. Re-evaluate MOTA expense trends incorporating the changes in 
capital and operating projects. 

END PRrnUCTS: 

Financial Capacity Assessment 

PROJECT MANAGER: 

Spencer Bal lard 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDIN;: 

$10,000 
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IDRK ELEMENT: 

~ OBJECTIVE A 
TRANSPORTATION PillNNING 
PROCESS AND FUNDING 

FY 1989 UNIFIED PLANNING IDRK ~ 

Detailed Project Descriptions 

1.16 Level-Of-Service Concurrency Management Procedures 

OBJECTIVE: 

Develop procedures and regulations to administer and implement the 
Level of Service Cl.OS) Standards adopted in the Traffic Circulation 
and Mass Transit Elements of the Ccrnprehensive Development Master Plan 
(CIM'). 

PREVIOUS IDRK: 

This is a new project. Level of Service Cl.OS) standards have been 
fonrulated by the Planning Department in consultation with the TPTAC 
and TPC to be adopted for binding implementation in Dade Cotmty after 
adoption of pending amenanents to the Cll1P as required by Chapter 163, 
Part II, Florida Statues. 

METHODOLOGY: 

After adoption of pending amenanents to the CDMP, projected to occur 
in Noveuber, 1988 no development order may be issued in Dade where 
potentially affected roadways do not operate at or above the adopted 
LOS standard, or where the potentially affected roadways are projected 
to operate below the adopted LC6 at the time the impact of the 
development is projected to occur, with or without approval of the 
proposed development. Adopted LC6 for mass transit service nust also 
be met, but the ac:ininistration of mass transit LC6 is not expected to 
be as ccrnplex as the highway standard. 

In order to implement and administer the LOS standards, a 
nulti-faceted program is needed for use in Dade Cotmty's development 
permitting processes, containing the following elements: 

1. Procedures to identify which roads 'WOUld be "significantly" 
affected by proposed developments (and threshold definitions) and 
the magnitude of impact that 'WOUld occur. 

2. Procedures to project conditions on the roadway neO«!Tk on 
various future dates that relate to the proposed buildout 
schedule of the subject development, with or without approval of 
the development. 
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3. Techniques to determine what, if any, roadway and transit 
facilities would be necessary to a) remedy existing deficiencies 
on potentially affected roadways and routes; b) remedy 
deficiencies projected to 
exist without approval of the proposed develqmmt, and c) 

acccmnodate projected additional impacts that would be 
attributable to the proposed develqmmt. 

4. Procedures 
facilities 
CO's. 

and requirements to ensure that the necessary 
will be operating concurrent with the issuance of 

5. Procedures for anrrually updating the existing and projected 
highway network in the Cmmty's highway nndels, and for 
periodically updating the socio-economic data sets. 

6. Provisions for the Cotmty and applicants to supplement and update 
traffic volume information. 

7. Provisions for updating necessary transit route information and 
service area characteristics. 

8. Ordinances necessary to implement the above. 

This project wi 11 identify and propose techniques and procedures to 
accanplish the above. 

The project will also produce draft ad:ninistrative procedures, and 
proposals for regulations to acininister the Traffic Circulation and 
Mass Transit WS Standards employing the proposed procedures. 

END PRCDUCTS: 

1. Proposed I1JS Concurrency Management Program 
Circulation and Mass Transit Services which 
reccmnended procedures to address items 1-7 above, 

for 
will 

Traffic 
contain 

2. Draft Ordinances or outlines of Ordinances needed to codify 
essential requirements of the proposed program. 

PROJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCIF.S: 

Metro-Dade Planning Department 
Metro-Dade Transit Agency 
Metro-Dade Public Works Department 

REQUIRED FUNDING: 

$55,000 
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OBJECTIVE B: LOOG-RANGE TRANSPORTATION PL.ANNIN::; 



PRcx;RAM OBJECTIVE B 
LONG-RANGE TRANSPORTATION 
PLANNING 

FY 1989 UNIFIED PLANNING WJRK PRCXiRAM 

Detailed Project Description 

WJRK ELEMENT: 

2.01 Long-Range Transportation Plan Process 

OBJECTIVE: 

Meet Federal and State requirements for the maintenance of an updated 
Long Range Transportation Plan. 

PREVIOUS WJRK: 

A major update of the Metro-Dade Transportation Plan was initiated 
during FY 1988. A consultant contract was approved for the 
preparation of the needed draft Year 2010 plan. Staff support 'NOTk is 
being defined during FY 1989 to provide for all the necessary tasks to 
complete the plan by the Spring of 1989 as well as to complete the 
FY 1989 amrual update of the 2005 Plan in October of 1988. 

MIITHOOOLCGY: 

Plan Update Process: Year 2010 Plan 

The following 'NOTk activities ranain to be completed during FY 1989 as 
part of the ongoing major plan revision effort. 

1. Forecast Travel Demands - The validated models and the revised 
transportation network will be used to conduct an initial 
sinulation of transportation demands for the year 2010. This 
sinulation will be analyzed to identify major deficiencies in the 
existing transportation network. 

2. Analyze Si111.1lation Results - Results of the simulations will be 
analyzed based upon the existing plus camrltted network to 
determine travel demands on individual facilities. These results 
will be used to identify major corridor deficiencies in 
capacities and services. The year 2010 trip table produced in 
the forecast will be assigned to the network to determine future 
travel demands. Transportation system needs for the year 2010 
will be identified by adding proposed facilities and services to 
the existing plus camtltted network. 

3. Establish Service Demand Criteria - The previous Plan used the 
Level Of Service ''D" as a general standard for vehicle capacity 
on major arterials. The new growth management policies require 
reassessment and possible revision to reflect State policies. 
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New capacity standards will be developed to enable alternative 
cooi>inations of m::>des to be used as a means . of meeting the 
projected travel demands in a corridor. 

4. Revise Priority Standards - The criteria used to determine the 
priority levels used in the 1984 Plan Update will be reviewed. 
Revisions to the criteria will reflect changes in County policy 
and State growth management standards. The revised criteria will 
be used to meet the standards of the State and County policies 
and objectives for regional growth management. 

5. Review 1984 Project Status - The 1984 Update project listing will 
be reviewed to determine the status of the projects identified in 
that Plan. Projects conpleted or progranmed at this time will be 
stricken fran the list. Remaining projects will be listed by 
priority level to determine the projects ranaining and their 
current level of importance. 

6. Revise Project Priority List - The review of the 1984 project 
list, accanpanied by a ccmparison with new forecasted travel 
demands, will be used to develop a revised priority listing of 
projects for the horizon year. This. list will serve as the basis 
for the Plan Update, with an accanpanying listing of new projects 
and services to be included in the final Plan document. 

7. Develop New Projects - The forecasted travel demands and 
anticipated growth and develoµnent will result in a need for new 
transportation facilities and services. The new facilities 
required by the forecasted increases in travel demand will be 
identified and listed using the previously adopted criteria for 
priority level. The addition of new projects and services will 
be based upon their anticipated potential for satisfying the 
unmet travel demands identified in the travel silll.llations. 

8. Identify Travel Service Corridors - A list of major ''high-volume" 
service corridors will be produced based upon the results of the 
travel silll.llations. This list will consist of those corridors 
with major travel demands that may be met by an appropriate 
canbination of travel modes. C.Orridors so identified will be 
further analyzed to determine the alternative m::>de canbinations 
that best satisfy the forecasted demand. Selected alternative 
mode cooi>inations will reflect County and State policies 
regarding lllOde preferences, land use policies, and service 
efficiency. The Plan wi 11 contain recoomendations for further 
detailed study of public transit services and resources to 
satisfy demands in the high-volume service corridors. 

9. a) Citizen Participation Process - The County's current citizen 
participation mechanisms will be employed. Their roles will 
be reviewed and revised as necessary to ensure active and 
effective citizen participation in the plan develoµnent and 
plan review process. The procedures for citizen 
participation and input will be established to guarantee 
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regular citizen input at various stages of the Plan 
development process. 

b) Technical Review Process - The technical review process will 
use a coomi ttee of technical representatives fr an County 
agencies to evaluate and assess the major Plan assunptions 
and decisions. All preliminary products of the Plan 
Development process will be submitted to this coomittee for 
review and ccmnent. Formal approval will be sought for 
those elanents of the process that depend upon major policy 
assunptions. 

c) Review and Conment - A detailed review and evaluation 
process wi 11 be conducted prior to the Plan adoption. The 
draft Plan Update will be reviewed by all participating 
agencies and coomittees. Their ccmnents will be discussed 
in the TPI'AC and CTAC. All critical ccmnents will receive 
written responses. The final Plan will contain all ccmnents 
and responses that have been received in the review process. 

10. Plan Adoption - The final draft Long Range Plan Update will be 
submitted to the Metropolitan Planning Organization Policy Board 
for formal adoption. 

END PRODUCTS : 

1. New travel demand sinulations for 2010. 
2. Adopted district structure for plan development. 
3. Updated screenline data. 
4. Review and evaluation of existing project lists; identification 

of 
project status. 

5. New prioritization criteria for future project using growth 
policies and standards. 

6. Revised listing of transportation projects by District and 
priority level. 

7. List of high-volune travel corridors and mode canbinations for 
detailed study. 

8. Revised long Range Transportation Plan docunent for the Year 
2010. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCIES: 

MPO Secretariat 
Metro-Dade Transit Agency 
Dade County Planning Department 
Florida Department of Transportation 
Dade Cmmty Public Works 
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REQUIRED F1JNDING: 

$162,000 (for ranainder of consultant contract and for staff support 
during second and final year of plan update work) 
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w::lRK ELEMENI': 

PROGRAM OBJECTIVE B 
LONG-RANGE TRANSPORTATION 
PLANNING 

FY 1989 UNITIED PI.ANNING WORK PROORAM 

Detailed Project Description 

2. 02 CDMP Amend:nent Evaluation 

OBJECTIVE: 

Evaluate the transportation impact of applications requesting 
amendrrents to the Canprehensive Development Master Plan (CIM'), This 
analysis is a requirement specified in Section 2-116.1 of the Dade 
County Code. 

PREVIOOS WORK: 

The Planning Department and MDTA have utilized various methods to 
estimate the potential transportation impacts of Cll1P amendnent 
applications, during past years, with mixed results. In the future, 
stringent State mandated requirements for direct consistency between 
the Land Use, Traffic Circulation and Mass Transit Elements, mrong 
others, and the adoption of definitive LOS standards will require the 
development and utilization of IOOl'e rigorous techniques. Moreover, 
additional types of amendments are likely to be requested, such as 
amendrrents to LOS standards, and certain types of amendrrents may be 
considered anrrually or bi-annually. 

1. Representatives of the Planning Department and MDTA, in 
consultation with the MPO, shall review the methods anployed 
during past biermial Plan amendrrent processes and f011!1llate a 
methodology to be used to analyze applications files for possible 
amendment to the CIM' during the FY 1989-90 biermial amendment 
cycle, 

2. The impact of applications filed during the spring of 1989 will 
be evaluated by MDTA and the Planning Department using the agreed 
upon methodology in keeping with the schedule outlined in Section 
2-116.1 of the County Code. 

END PRroUCTS: 

1. Proposed methodology for evaluating transportation impacts of FY 
1989-90 Applications to amend the Gil-IP. 

2. Analyses of transportation impacts of said Applications. 
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PROJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCIES: 

Dade Crnmty Planning Departtrent 
Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$25,000 
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PROORAM OBJECTIVE B 
LONG-RANGE TRANSPORTATION 
PLANNING 

FY 1989 UNIFIED PLANNING mRK PRC.GRAM 

Detailed Project Description 

mRK ELEMENI': 

2. 03 Preferential Transit Treatments 

OBJECTIVE: 

To analyze the potential for major transit improvements along a 
selected high-volume travel corridor. The work is to be done in 
coordination with efforts underway for the preparation of the 2010 
Metro-Dade Transportation Plan. 

PREVIOUS IDRK: 

Detailed studies and plans regarding transportation improveirents in 
major travel corridors have been previously prepared. A major report 
produced was the Metro-Transit Expansion Study 0984). 

METHODOLOGY: 

1. Identification of a high-volume corridor through anticipated 
levels of future demand and level of service; 

2. Detailed analysis of the selected corridor; selection and study 
of alternative treatments and/or trodes; 

3. Evaluation of potential benefits/detriments of each alternative 
trode; estimate of anticipated patronage, capital costs, operating 
costs, and traffic impacts; 

4. Preparation of preliminary recannendations for corridor 
improvements to be staged in an overall transit system expansion 
program. Major capital investment project reccmnendations to be 
later subjected to detailed preliminary engineering studies. 

END PRCDUCTS: 

1. A report presenting a detailed evaluation of the most appropriate 
transportation trodes and/or improvements for a pre-determined 
corridor, consistent with overal 1 County transportation and 
transit develCJ?Ileilt policies and objectives. 

2. Reccmnendations 
transportation 
reccmnendations 

for major capital improveirents to the 
system 1n the selected corridor. These 

can include proposals for fixed guideway system 
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expansion, and/or major bus treatnEnts on selected corridors as 
well as other traffic and transportation improvements. 

PROJECT MANAGER: 

Kathie G. Brooks 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUND"IN;: 

$200,000 (UMTA-Section 3) 

(NOI'E: Contingent on resolution of a few outstanding technical issues, it 
is anticipated that work on this project will be initiated during the 1989 
Fiscal Year) 
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OBJECTIVE C: SIDRT-RANGE TRANSPORTATION PLANNING 



PRCUW1 OBJECTIVE C 
SHORT-RANGE 1RANSPORI'ATION 
PLANNING 

FY 1989 UNIFIED PLANNING IDRK PRCUW1 

Detailed Project Description 

IDRK ELEMENT: 

3.01 Transportation Improverrent Program (TIP) Preparation 

OBJECTIVE: 

Maintain a cmrent · 5-Year, short-range transportation improverrent 
program consistent with long-range planning activities, 

PREVIOUS IDRK: 

This is a contirruing 'WO?"k ele!IEilt of the Transportation Planning 
process. 

METHODOLOGY: 

1. Examine CUTrent year and 5-year proposals for capital 
expenditUTes for all transportation nodes. 

2. Review scope of projects, priorities and schedules. 

3. Coordinate Transportation Improvarent Program CTIP) with 
long-range plan and progrmmiatic goals. 

4. Coordinate input fran all other participating agencies. 

5. Prepare docunent for TPC and MPO review and approval. 

END PRroUCT: 

Develop a ful timodal Transportation Improvarent Program CTIP) for FY 
1989, with forecasts of needs through 1993. 

PROJECT MANAGER: 

Walt Jagemarm 

PARTICIPATING AGENCY: 

Dade C=ty Public Works 

REWIRED FlJNDING: 

$20,000 

3-1 



PR<X;RAM OBJECTIVE C 
SHORT-RANGE 1RANSPORTATION 
PLANNING 

FY 1989 lJNIFIED PLANNING~ Prux;RAM 

Detailed Project Description 

WJRK ELEMENI': 

3.02 Short-Range Transit Planning 

OBJECTIVE: 

Provide short-range capital transit planning essential to the 
provision of transit services. 

PREVIOUS WJRK: 

This is a continuing activity. 

The Transit Element of the Dade County's Transportation Improvement 
Program (TIP) is updated annually, and requires substantial evaluation 
and justification for progranmed capital projects. 

Previous Transit operations planning have included on-going transit 
service line-up planning (3-4 per year) to improve systan efficiency, 
productivity, etc.; development and evaluation of a danonstration 
project for service contracting of Metrobus service. 

A major update effort for the Transit Development Program was 
undertaken in Fiscal Year 1987-88; annual updates of this major 
service programning dOCUDent to reflect changes in projected travel 
danand and available fiscal resources are required to support all 
short term transit plans. 

Capital Planning 

1. Evaluate proposed short-range capital improvenent projects to 
determine feasibility and potential impacts. 

2. Update existing plans and develop new plans for Rail F.quipnent 
replacement and bus equipnent. 

3. Prepare annual update of transit element of Dade County 
Transportation Improvenent Program; examine current-year and 
5-Year proposals for capital expenditures for transit based on 
evaluations and financial projections; review scope of projects, 
priorities, and schedules. 
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Short-Range Operations Planning 

Determine the effectiveness of current and proposed MDTA transit 
services through analyses of service performance, productivity, and 
cost-effectiveness. 

1. Analyze transit system usage and performance reports 
data nxmitoring to identify potential service 
improvements. 

produced by 
efficiency 

2. Evaluate transit system usage and performance based on 
established planning guidelines. 

3. Reccmnend service improvements for inclusion in line-up planning, 
and short range plans, and coordinate implementation. 

4. Evaluate proposed services based on the performance of similar 
services and estimated ridership impacts. 

5. Evaluate on-going daoonstration projects of MDTA services. 

Transit Development Program 

Prepare annual update of the Transportation Develoµnent Program ('!'DP) 
for consistency with Dade County's nulti-year operational plan. 

END PRODUCTS : 

Capital Planning 

1. Technical mem:iranda evaluating proposed capital projects. 

2. Detailed project and program descriptions reccmnended for 
short-range implementation. 

3. Plarming justifications for required projects to 
the Section 9 grant application and the 
Improvement Program (TIP). 

be included in 
Transportation 

4. Transit Canponent of 5-Year Transportation Improvement Program 
(TIP) for FY 1989 through 1993. 

Operations Plarming 

1. Llne-up plans required three times a year. 

2. Evaluation reports on on-going demmstration projects and on 
existing services as appropriate. 

Transit Development Program 

1. Updated 5-Year TDP. 
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PROJECT MANAGER 

Kathie G. Brooks 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUNDING: 

$100,000 
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IDRK ELEMENl': 

PR.cx;RAM OBJECTIVE C 
SHORT RAfQ: TRANSPORTATION 
PLANNING 

FY 1989 UNIFIED PLANNING IDRK PROGRAM 

Detailed Description 

3.03 Socio-Econanic Monitoring 

OBJECTIVE: 

Maintain internal consistency, integrity and accuracy of 
transportation data sets; ensure canpatibility with official land use 
policies and configurations; and respond efficiently to information 
requests. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHOOOLCGY: 

1. The socio-econanic core variables (total population, total 
housing uni ts, total enployment) wi 11 be troni tored and changes 
noted at the TAZ level. Other variables will be nxxlified on an 
ad hoc basis in response to major changes in socio-econanic 
indicators. 

2. Continue develoµmmt and enhancement of the special 
generator/small area detail database. This involves geocoding 
and maintaining records pertaining to projects, buildings and 
facilities in sufficient detail to allow retrieval and use in 
small area impact studies or sub-area windowing. 

3. The geographic distribution of the socio-econCIIlic variables for 
the projection years (1990 and 2010) will be revised as necessary 
to conform to new Cil1P land use map. This will be accanplished 
through an autanated procedure utilizing a specialized database 
incorporating the Cil1P land-use capacity file, develOj'.Illeilt 
parameters and phasing, and key Ql1P develOj'.Illeilt guidelines, as 
well as socio-econanic indicators. 

END PRODUCTS: 

1. Existing FSUlMS TAZ database maintained in operational status; ad 
hoc correction of errors and inconsistencies; updated resident 
housing and population variables at zonal level; update of other 
variables on a "as needed basis" for selected TAZ's. 
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2. Updated and enhanced special 
database with sub-zonal detai 1 ; 
generators and facilities. 

generators/small-area detail 
associated maps of selected 

3. Land-use/socio-econanic database consistent with develoµnent 
pattern and guidelines of the revised Master Plan as adopted. 

4. Provide transportation data support to MDTA and FDOT staff and 
consultants. 

PROJECT MANAGER: 

Charles W. Blowers 

PARTICIPATING AGENCY: 

Metro-Dade Planning Department 

REQUIRED FUNDING: 

$70,000 
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PROORAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATICN 
PLANNim 

FY 1989 UNIFIED PLANNING ~ PRcx;RAM 

Detailed Project Description 

3.04 North-West Dade Travel Needs Study 

OBJECTIVE: 

To develop transit solutions to the traffic congestion problems in 
North-West Dade County. 

PREVIOUS WJRK: 

Long Range Transportation Plan Update. 
PTO Conceptual Design study for NW 27 Avenue. 
Northwest Dade Ccmnuter Transit Feasibility Study. 

ME:TIIODOLOGY: 

Model Refinanent 

1. Identify major east-west and north-south travel arteries in 
Northwest Dade and categorize by existing and projected level, of 
service as reflected in the current Long Range Plan. 

2. Analyze high-demand corridors to determine the IIDSt appropriate 
improvements that will be consistent with urban area policies and 
objectives. These improvements will be tailored to meet the 
needs of specific suhnarket groups. 

3. Evaluate potential demand for proposed alternatives and estimate 
traffic impacts. 

4. Determine cost impacts of proposed improvements. 

5. Prepare reccmnendations for transit improvements in the area. 

END PROOUCIS 

Report docunenting the evaluation of alternative solutions and 
proposed reccmnendations. 

PRClJECT MANAGER: 

Kathie G. Brooks 
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PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

REQUIRED FUND!m: 

$10, 000 
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Prux;RAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATIOO 
PLANNING 

FY 1989 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMEm': 

3.05 US l/FEC South Corridor Study 

OBJECTIVE: 

Increase corridor passenger capacity in the US 1 South Corridor. 

PREVIOUS IDRK: 

This is a new project. New service opportunities provided by the 
acquisition of the right-of-way FEC by the Florida Department of 
Transportation make this a tiuely effort. 

PHASE I 

Task 1. Collection and tabulation of required plaming, roadway, 
traffic, and transit data to establish a base for a 
recannended project configuration. 

Task 2. Critique of existing traffic, transit, ridesharing, and 
roadway conditions in the corridor to identify service 
opportunities and constraints. 

Task 3. Identification of improvanents that have sufficient 
opportunity to enhance travel capacity. 

Task 4. Evaluation of the benefits and costs of feasible service 
concepts and recannendation of an option for implementation. 

Task 5. Preparation of Preliminary Report. 

PHASE II 

Task 6. Developnent of conceptual design details for recannended 
treatments and Park-and-Ride requirements along with 
estimates of capital and operating costs. 

Task 7. Preparation of a draft and final conceptual new service 
design study report. 
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END PRODUCTS: 

A service design for new transportation service irnpravanents along the 
US l/FEC South Corridor. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCIES: 

Metropolitan Planning Organization 
Dade-County Public Works 
Metro-Dade Transit Agency 
Florida Department of Transportation 

REQUIRED FUNDING: 

$50,000 (PHASE I) 
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OBJECTIVE D: INI'EGRATED TRANSPORTATION SYSTEM 



IDRK ELEMENT: 

PROGRAM OBJECTIVE D 
INTEGRATED TRANSPORTATION 
SYSTEM 

FY 1989 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

4.01 Comprehensive Bicycle Planning and Coordination 

OBJECTIVE: 

Refine the Comprehensive Bicycle Plan and continue to identify Project 
effectiveness of current programs in Dade County. 

PREVIOUS IDRK: 

1. MPO adoption of Canprehensive Bicycle Plan. 

2. Previous planning for bicycles has been oriented to recreation 
facilities. FY 84/85 was the first year bicycle planning was 
identified as a major element in mul titoodal transportation 
planning by both the State of Florida and the MPO. 

3. Planning and developnent of the Bikes-On-Trains program. 

4. Planning and developnent of the Park-N-Ride program for bicycles. 

5. Coordination and developnent of the safety improvement program 
for the circulation of bicycles along the path beneath the south 
line of METRCRAIL. 

6. Creation of the Bicycle Advisory Camrlttee. 

1. Review and evaluate the process of designating new bikeways and 
their maintenance and redesignation of unsafe bike paths. 

2. Develop a means of awareness to reduce the risk of involvement in 
cycling accidents and improve the quality of riding. Educating 
cyclists for knowledge and skills leading to predictable and 
canpetent behavior in traffic. 

3. Identify the need to enforce Bicycle laws to Enforcerrent 
agencies. 

4. Coordinate the planning of bicycle facilities with the Bicycle 
Advisory Camrlttee and with m.micipalities and developers to 
inS\Il"e consistency with the Canprehensive Bicycle Plan. 
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5. On going marketing of the bicycle program. 

END PRODUCTS: 

A Co!!munity Bicycle Plan describing and graphically displaying: 

1. A Bicycle Education America Program implanented in 75% of Dade 
County Primary Schools. 

2. Public awareness education through media attention. 

3. A Network Maintenance Program to ensure the upkeep of the County 
bikeway systans. 

4. Assisting local bicycle law enforcement agencies in enforcement 
programs leading to long term improvanent of bicycle behavior. 

5. Reorganization of the Registration Program working with 
Metro-Dade police to achieve a more effective program. 

6. An Ordinance addressing the need for a safer bicycling 
enviromient. 

7. A Comprehensive Bicycle Program which utilizes the "4E' s" 
(Engineering, Encouragement, Education, Enforcement) praooting 
the develoµnent of the bicycle as a transportation vehicle. 

PROJECT MANAGER: 

Jeffrey Htmter 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization 

REQUIRED FUND~: 

$46,000 
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PROGRAM OBJECTIVE D 
INI'EGRATED TRANSPORTATION 
SYSTEM 

FY 1989 UNIFIED PLANNING IDRK PROORAM 

Detailed Project Description 

IDRK ELEMENT: 

4,02 Riverside Center Transit Feasibility Study 

OBJECTIVE: 

Examine the feasibility of providing transit seTVice to the Riverside 
Center Develop:nent through a public sector/private sector partnership. 
The study will develop cost, patronage and alternative financing 
estimates for the proposed facilities and services. 

PREVIOUS IDRK: 

W:rrk on design alternatives and ridership forecasts has been canpleted 
for this project. Finalization of project work will extend into part 
of Fiscal Year 1989 •• 

METHODOLOGY: 

The major tasks of the project are as follows: 

1. Detennine Joint Design Alternatives 
2. Impact on Develop:nent 
3. Ridership Estimates 
4. Capital Cost Estimates 
5. Operating Cost Estimates 
6. Financial Plan 
7. Legal and Institutional Issues 
8. Metraiover Analysis 

END PRCDUCTS: 

Study Report 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGl'NCY: 

Metropolitan Planning Organization 
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REQUIRED FUNDING: 

$80,000 

This is a continuing elanent. Funding is already available and work 
wi 11 be canpleted during early FY 1989. 
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SOURCE 

FHWA PL 
LOCAL MATCH (15%) 

SUB'IUI'AL 

APPENDIX I 

FY 1989 UNIFilD PLANNING IDRK PRCGRAM 
AVAILABLE AND REQUESTED FUNDING 

($000) 

$ 219 
39 

$ 258 

STATE FUNDS AND LOCAL MATCH 
Project No. 1.13 30 
Project No. 1.14 59 
Project No. 2.01 so 
Project No. 4.01 23 

Local Match 23 

SUB'IUI'AL 185 

UMIA RF.GUillR SECTIOO 8 479 
LOCAL MATCH (20%) 120 

SUB'IUI'AL 599 

UMI'A SECTION 8 130 
Discretionary 
(Project No. 's 2. 01 

and 4.02) 

SUBTCYl'AL 130 

UMIA SECTIOO 3 200 
(Project No. 2.03) 

ST.IBIDTAL 200 

$ 1,372,000 
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APPENDIX II 

FY 1989 UNIFIED PLANNING WDRK PruX;RAM 
PROJECT FUNDING BY SOURCE 

($000) 

UMI'A FHWA 
SEC.8 PL TOTAL 

OBJECTIVE A: TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

1. 01 UPWP Administration 40 10 50 
1. 02 MPO Board and Technical 

Ccnnrittee Support 55 15 70 
1.03 UPWP Development 15 10 25 
1.04 Citizen Involvenent 35 10 45 
1.05 Legislative Assessments 5 5 10 
1.06 Develoµrent Impact Assessment 

and DRI-DIC Traffic Analysis 35 35 
1.07 Highway Surveillance 50 50 
1.08 Review of Transportation Plans, 

Project Proposals and Policies 20 10 30 
1.09 Maintain Travel Modeling 

Capabilities 15 5 20 
1.10 Transit System Monitoring 80 80 
1.11 Elderly and Handicapped 

Access Plarming 30 30 
1.12 Update Ci vi 1 Rights Report 10 10 
1.13 FOOT/MPO Transportation 

Plarming Liaison 30 30 
1.14 FOOT Cash Match 59 59 
1.15 Financial Capacity Assessment 10 10 
1.16 Level-Of-Service Concurrency 

Management Procedures 25 30 55 

TOTAL - Transportation Planning 
Process and Funding 

OBJECTIVE B: LOOG-RANGE TRANSPORI'ATICN PLANNIN:; 

* 2.01 Long Range Transportation 
Plan Process 94 50 18 162 

2.02 m1P Amenanent Evaluation 20 5 25 
** 2.03 Preferential Transit 

Treatirents 200 200 

'IUrAL - Long-Range Transportation 
m Planning 
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UMI'A 
SEC.8 CYl'HER 

OBJECTIVE C: SHORT-RMQ: TRANSPORTATION PLANNING 

3. 01 TIP Preparation 10 
3.02 Short-Range Transit Planning 100 
3.03 Socio-Econanic Monitoring 40 
3.04 North-West Dade Travel Needs Study 5 
3.05 US 1/FEC South Corridor Study 40 

Tal'AL - Short-Range Transportation 
Planning I9"5 

OBJECTIVE D: INIEGRATED TRANSPORTATICN SYSI'EM 

*** 4.01 Canprehensive Bicycle Planning 
and Coordination 

**** 4.02 Riverside Center Transit 

* 
** 
*** 

Feasibility Study 80 

Tal'AL - Integrated Transportation 
-mr Sys tan 

rnAND Tal'AL 730 

Includes Balance of FY 1988 Project Funds 

UMrA Section 3 Funds pending approval 

State Grant Funds and Local Match 

**** Balance of FY 1988 Project Funds 
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APPENDIX III 

FY 1989 UNIFIED PLANNING mRK PRcx;RAM 
LOCAL AGENCY PARTICIPATION 

($000) 

MPO MDTA DCPD DCPW arHER TOTAL 

A. TRANSPORTATION PLANNING PROCESS AND FUNDING 

1.01 UPWP Administration so 50 
1. 02 MPO Board and Technical 

Camtlttee Support 70 70 
1. 03 UPWP Develoµnent 2S 2S 
1.04 Citizen Involvanent 45 45 
l.OS Legislative Assessments 10 10 
1.06 Develoµnent Impact Assessment 

and DRI-DIC Traffic Analysis 7 28 3S 
1.07 Highway Surveillance so 50 
1. 08 Review of Transportation Plans, 

Project Proposals and Policies 
1.09 Maintain Travel Modeling 

30 30 

Capabilities 20 20 
1.10 Transit System Moni taring 
1.11 Elderly and Handicapped Access 

80 80 

Planning 30 30 
1.12 Update Ci vi 1 Rights Report 
1.13 FOOI'/MPO Transportation 

10 10 

Planning Liaison 30 30 
1.14 FOOT Cash Match S9 59 
l.lS Financial Capacity Assessment 
1.16 Level-Of-Service Concurrency 

10 10 

Management Procedures lS 30 10 SS 

TOTAL - Transportation Planning 
21llJ m 00" BS" 1!'9" Process Funding 

B. LCNG-~ TRANSPORTATION PLANNING 

* 2.01 Long Range Transportation 
Plan Process 42 20 100 162 

2.02 Cll1P Amencbent Evaluation 20 s 2S 

** 2.03 Preferential Transit Treatments 200 200 

TOTAL - Long-Range Transportation 
li1 m ) 0 IUlJ" Planning 
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MPO MDTA DCPD DCPW OTHER 

c. SHORT-RANGE TRANSPORTATION PLANNING 

3. 01 TIP Preparation 20 
3.02 Short-Range Transit Planning 100 
3.03 Socio-Econanic Monitoring 
3.04 North-West Dade Travel Needs 

70 

Study 10 
3.05 US l/FEC South Corridor Study 

TCJTAL - Short-Range Transportation 
Planning 0 mr ---m 2lY 

D. lNI'EGRATED TRANSPORTATICN SYSTEM 

*** 4.01 Canprehensive Bicycle Planning 
and Coordination 46 

**** 4.02 Riverside Center Transit 
Feasibility Study 40 

TCJTAL - Integrated Transportation 
80 0 System 

GRAND TCJTAL 329 522 

* 
** 
*** 

Includes balance of FY 1988 Project Funds 

UMI'A Section 3 Funds pending approval 

State Grant F\mds and Local Match 

**** Balance of FY 1988 Project Funds 
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