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EXEC!JITVE SUMMARY 

'.Ihe 1988 Unified Planning Work Program describes transportation planning activi­
ties for the Miami Urbanized Area to be canpleted during the fiscal period 
begirming on July 1st, 1987. '.Ihe document outlines a variety of planning pro­
jects that will assist in further defining the canprehensive and multinxJdal 
transportation improvement program approved for the metropolitan area in the 
Year 2005 Transportation Plan. As it is the case for every annual program, the 
v.iork is to be tmdertaken in a cooperative marmer between the various participa­
ting Metro-Dade Cotmty agencies and the Florida Department of Transportation, 
guided by policies adhered to by the State of Florida and the Metropolitan 
Planning Organization (MPO) Governing Board. Guidance from the m:idal federal 
transportation agencies that support the program is also used as a significant 
element in the definition of the program of planning projects. 

Formal tedmical guidance is provided by the Transportation Planning Council 
(TPC) of the MPO and the various special TPC camtlttees. Citizen participation 
is insured through the monthly meetings of the Citizen Transportation Advisory 
Ccmnittee (CTAC) and the many other meetings and hearings held throughout the 
cc:mnunity during the program period as necessary. Participation of the private 
passenger transportation industry in the development of the UPWP occurs both 
through the CTAC and through special Board conrnittees set up as necessary. 

'Ihe projects identified in the 1988 UPWP directly address the objectives defined 
by the program development ccmnittee and approved by the Transportation Planning 
Council and the MPO Governing Board. 'Ihese objectives are in turn based on the 
policies defined in the urban area Transportation Plan and in the Metro-Dade 
Canprehensive Development Master Plan. 

As with every annual program, projects in the 1988 UPWP address required v.iork 
activities and agreed upon local, state and federal transportation planning 
issues and priorities. Special attention will continue to be given during 
1987-88 to efforts that define a greater private sector participation in the 
construction and delivery of public transportation facilities and services. 
Also, technical and coordinative activities that relate to regional and state­
wide transportation issues such as Tri-county Transportation and '.Ihe Florida 
High Speed Rail project are included. Work activities supporting resolution of 
the issues raised by the 1985 State Growth Management Legislation will also 
continue during 1988. A new project that will help identify existing and 
projected highway levels of service in the urban area and which will provide the 
basis for the fornn.ilation of a reccmnended official MPO policy on the subject 
has also been included, as well as efforts to define additional transit systan 
develop:nent opporttmities. 'Ihe continuing intensification of the metropolitan 
nature of the urban area and the increasingly high levels of travel congestion 
that are routinely experienced along major travel corridors make these planning 
efforts critical priorities. 

Other projects in the program that do not directly address requiranents or 
special emphasis areas relate to technical activities that are being continued 

. during fiscal 1988. Of primary significance is the work supporting the market­
ing of the METRORAIL and METRCMJVER systans and the planning activities aimed at 
evaluating the performance of the METROBUS system as it interacts with other 
existing transit and paratransit m:ides. 
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Finally, it is noted that consideration of envirornnentally-related transporta­
tion project impacts is to be conducted as part of the regular project planning 
and development activities and therefore, no specific work elements have been 
defined for this work item. 
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UNIFIED PLANNING IDRK PRCGRAM 
FISCAL YEAR 1988 

PRCGRAM OBJECTIVES 

OBJECTIVE A: TRANSPORTATION PLANNING PROCESS AND FUNDING 

Maintain the flow of federal and state transportation improvement funds 
by maintaining a transportation planning process which includes appropri­
ate interagency coordination, public involvement and impact assessment, 
and produces canprehensive and financially feasible transportation plans. 

OBJECTIVE B: LONG-RANGE TRANSPORTATION PLANNING 

Maintain a technically sound lDng RBnge Transportation Plan for Metro­
politan Dade County which establishes priorities and conforms with 
federal and state transportation and land use planning requirEID2!ltS. 

OBJECTIVE C: SHORT RANGE TRANSPORTATION PLANNING 

Provide the necessary technical basis for decisions on near-term improve­
ments by addressing transportation corridor and sub-area needs that 
conform with policies identified in long-range plan elEID2!1ts. 

OBJECTIVE D: INI'EGRATED TRANSPORTATION SYSTEM 

Plan for the implanentation of an integrated Imllti-modal transportation 
systan which coordinates private and public transportation resources and 
addresses the needs of the transportation disadvantaged. 
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PROJECT DESCRIPTIONS 



 



OBJECTIVE A: TRANSPORTATION PLANNING PROCESS AND F1.JNDING 



PRcx;RAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

1. 01 UPWP Achninistration 

OBJECTIVE: 

Effectively rrxmitor achievement of established UPWP Program objectives 
and administer funds supporting the Program. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

1. Monitor the current year (FY 1988) planning activities. 

a. Assess the effectiveness of the current (FY 1988) · planning 
program to meaningfully resolve issues on a quarterly basis as a 
minirm.m. 

b. Propose UPWP revisions, as appropriate, to respond to changing 
conditions. Convene the UPWP Crnmittee to review proposed re­
visions. Present revisions to the TPC, the MPO Board, and 
funding agencies. 

2. Administer the Work Order Systan, 

a. Working with the cognizant Project Managers and division/depart­
ment heads, prepare draft Work Order Requests and process as 
necessary to validate charge accounts and financial procedt.rres. 

b. Review Work Order Requests to insure consistency with the approv­
ed UPWP and grant budgets. 

c. Obtain concurrence of the Finance Divisions involved. 

d. Issue Work Orders. 

e. Review and process requests for Work Orders Revisions, as appro­
priate. 

1-1 



f. Revise Work Orders in accordance with approved grant budgets and 
the procedures approved by the 1PC and MPO Board. Issue revised 
Work Orders. 

3. Administer grants supporting the UPWP. 

a. Prepare work scope(s) for plarniing grants and process grant 
applications and awards as necessary. 

b. Prepare grant revision requests in response to UPWP Revisions and 
other budget adjustments approved by the 1PC/MPO Board. 

c. Review the status of grants with funding agencies on a periodic 
basis. 

4. Prepare progress reports. 

a. Prepare monthly fiscal reports describing the status of Work 
Orders, budget authorizations, estimated expenditures, and re­
quested Work Order revisions. 

b. Request deliverables for Project Managers as they becane due and 
surrmarize and prepare for submission to funding agencies. 

c. Prepare Quarterly Progress Reports, Sub:nit to the 1PC and 
funding agencies. 

5. Process Reimbursement Requests fran participants. 

a. Maintain itemized expenditure records to support the Finance 
Department program reimbursement activities. 

b. Review Reimbursement Requests for consistency with the UPWP, Work 
Orders, and supporting grants as they are sub:nitted. 

c. Assist the County Finance Department in processing payments. 

6. Process Reimbursement Requests to funding agencies. 

a. Review requests and backup fiscal information prepared by the 
Finance Department. 

b. Transmit requests to funding agencies. 

7. Close-out gr ants. 

a. Initiate close-out proceedings. 

b. Prepare and transmit final budgets and other supporting fiscal 
information. 

c. Prepare and transmit Project Ccmpletion Report. 

1-2 



d. Facilitate the performance of audits, as necessary. 

8. Maintain and update Long Range Transportation plan and MP0 approved 
documents. Instrre adequate public distribution of documents and 
graphic materials. 

END PRODUCTS : 

1. Work Order Requests. 

2. Work Orders. 

3. Expendittrre records 

4. Long Range Transportation Plan and other MPO approved documents for 
distribution, 

5. Grant Revision Requests. 

6. Monthly Fiscal Reports. 

7. Quarterly Progress Report 

8. Reimbursement Reques® 

9. Project Canpletion Reports. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$57,000 
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PRCCRAM OBJECTIVE A 
TRANSPORTATION PIANNING 
PROCESS AND FUNDI~ 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

WJRK ELEMENT: 

1.02 MPO Board and Cornnittee Support 

OBJECTIVE: 

Insure proper resolution of critical transportation issues by the 
Transportation Planning Council, various MPO carmittees, and the MPO 
Board. 

PREVIOUS WJRK: 

This is a continuing activity. 

METHOOOLCGY: 

1. Provide staff support for the MPO Board. 

a. Identify critical Transportation Plarming Issues. 

b. Organize meetings. Prepare agendas and various back-up 
materials. 

c. Prepare and process MPO Board resolutions. 

d. Prepare mirrutes and follow-up on various directives. 

e. Respond to concerns of MPO Board members. 

2. Provide staff support for the Transportation Plarming Council. 

a. Identify critical Transportation Planning Issues. 

b. Organize meetings. Prepare agendas and various backup 
materials. 

c. Prepare draft TPC resolutions. 

d. Prepare mirrutes and follow-up on directives. 

e. Respond to day-to-day concerns of TPC members. 
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3. Provide staff support for Transportation Plan Technical Advisory 
Ccnmittee (TPTAC). 

a. Identify critical transportation planning issues. 

b. Organize meetings. Prepare agendas and backup materials. 

c. Prepare minutes and follow-up on directives. 

d. Respond to day-to-day concerns of TPTAC members. 

4 Provide staff support for MPO Comnittees and Task Forces. 

a. Identify critical Transportation Planning Issues. 

b. Support intergovernmental review activities. 

c. Work with Dade County municipalities. 

d. Support various task forces such as the S. W. 120th Street 
Turnpike Interchange Task Force, the Tri-County Regional 
Organization and High Speed Rail. Serve on the Dade County 
Developmental Impact Conrnittee. 

e. Work with SFRPC on issues pertaining to transportation 
requirements of the State Growth Management Legislation and 
other related regional issues. 

f. Organize and support staff working groups and task forces 
addressing issues as they emerge. 

END PRODUCTS: 

1. TPTAC agenda and back-up materials. 

2. TPTAC minutes . 

3. TPC agendas and back-up materials. 

4. TPC minutes. 

5. MPO agendas and back-up materials. 

6. MPO minutes . 

7. Minutes of various task forces and staff working groups, as 
appropriate. 

8. Compiling and distribution of information relating to critical 
issUPs regarding Tri-County Rail and High Speed Rail, as appro­
priate. 
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PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$75,000 
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PRIXRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed PToject Description 

IDRK ELEMENT: 

1.03 UPWP Develoµrent 

OBJECTIVE: 

Maintain a Irnllti-modal planning program that responds to ongoing 
camrunity transportation needs and to the rrost critical transportation 
service delivery issues. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHOIXJLOGY: 

1. Prepare the FY 1989 UPWP. 

a. Update the list of planning issues and the statement of 
program objectives. 

b. Prepare estimates of potential planning funds available to 
support the program. Initiate arrangements for matching 
funds. Sul:mit correspondence to funding agencies on the 
various phases of the develoµrent of the program and as 
responses to their inquiries and requests. 

c. Work with the UPWP Ccmnittee, propose specific activities 
responding to program objectives. Prepare an initial budget 
allocation. 

d. Prepare detailed project descriptions, budgets, and product 
lists. 

e. Assanble the Review Draft of the FY 1989 UPWP. 

f. Present the Review Draft of the program to the Transporta­
tion Planning Council for their approval. Transmit the 
TPC-approved program to the funding agencies and the A-95 
review agencies for their ccmnents. 
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g. 

h. 

END PRODUCTS : 

Solicit ccmnents frcrn the Citizens Transportation Advisory 
Camrl.ttee (CTAC) and other key private and civic organi­
zations. 

Working with the UPWP Corrrnittee, revise the draft program in 
response to ccxrrnents sutrnitted by all parties, the status of 
FY 1988 activities, and revised funding estimates. 

Present the Final Draft of the program to the Transportation 
Planning Cotmcil and the MPO Board for approval. Transmit 
the Final Draft to the funding agencies for use as a work 
scope for planning grants. 

1. Revisions to the FY 1988 UPWP. 

2. Update of the issue list and program objectives to be considered 
in preparing the FY 1989 UPWP. 

3. Review Draft of the FY 1989 UPWP. 

4. Final Draft of the FY 1989 UPWP. 

5. Memos transmitting the UPWP document. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$36,000 
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IDRK ELEMENT: 

PROORAM OBJECTIVE A 
TRANSPORTATION PIM<NING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PROORAM 

Detailed Project Description 

1.04 Citizen Involvement 

OBJECTIVE: 

Provide the CTAC and the public with information regarding transporta­
tion needs and proposals for meeting these needs. Insure input into 
the transportation decision-making process before plans and programs 
are approved. 

PREVIOUS IDRK: 

This is a continuing activity. 

ME'lliODOLOGY: 

1. Provide Secretariat support to the Citizens Transportation 
Advisory Carmittee (CTAC) and its subcamri.ttees. 

2. Provide camnmity relations support as plans and programs are 
developed as part of the update of the Transportation Plan, the 
Transportation Improvement Program, the Unified Planning Work 
Program, and the Transit Development Program. 

3. Provide a forum for camnmity input through public meetings that 
will allow a detailed consideration of the various issues. 
Reccmrendations from the public meetings will be reviewed and 
sminarized by staff prior to submission to CTAC and the MPO 
Board. 

4. Develop and implement Transportation Policies, Plans, Projects 
and Services that are responsive to perceived needs, values, and 
priorities of the Ccmnunity. 

5. Advise the BCC and the MPO on specific policy issues and products 
as wt!ll as provide an independent and broad-based m:mitoring of 
on going planning and implementation activities. 

6. Monthly meetings with CTAC sub-carmittees to review specific 
Transportation Programs, Projects, and issues as required by 
Federal and Local guidelines. 
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7. Monthly meetings with CTAC Membership to review specific recan­
mendations made to coordinate Citizen involvement activities and 
in general, to give a Cm.mty-wide perspective to transportation 
issues and decisions. 

END PRODUCTS: 

1. CTAC agendas and back-up materials. 

2. Minutes of hearings and pub lie meetings . 

3. Maros and resolutions doctnnenting citizen input on various plarming 
proposals. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$55,000 
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IDRK ELEMENT: 

PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS M1D FUNDING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

1.05 Legislative Assessments 

OBJECTIVE: 

To assess transportation-related legislation and policies issued by 
governmental agencies to determine implications for the multi-rrodal 
transportation system of Dade Cotmty. 

PREVIOUS IDRK: 

This work element has been instrumental in providing information 
necessary to assist in policy decisions affecting transportation in 
the areas of funding, public/private resources integration, State­
l.ocal relationships, and Labor issues. Staff of the MPO Office 
regularly is requested to prepare assessments of Legislative regula­
tory and policy proposals issued by federal, state and local govern­
mental agencies that affect the future of multi-rrodal transportation. 

METHODOLOGY: 

l. Monitor all transportation-related legislative proposals, regula­
tions and policies. 

2. SU!IJM.Tize assessments of legislative, regulatory and policy 
proposals issued by governmental agencies that affect the future 
of multi-rrodal transportation. 

3. Prepare and distribute written assessments and analyses as 
required. 

4. Participate in deliberations and meetings being held by Statewide 
MPO Advisory Carrnittee which deal with legislative and policy-re­
lated questions. 

END PRODUCTS: 

1. Assessments of proposed legislation policies and regulations, 
including implications affecting the local multi-rrodal transpor­
tation system. 
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2. Correspondence prepared for pertinent official agencies as neces­
sary. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$15,000 
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IDRK ELEMENT: 

PRC.GRAM OBJECTIVE A 
TRANSPORTATION PI.ANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PRC.GRAM 

Detailed Project Description 

1.06 Development Impact Assessment and DRI-DIC Traffic Analysis 

OBJECTIVE: 

Coordination of transportation and land use planning efforts to 
conform to state planning regulations for growth managerrent, with the 
County Canprehensive Development Master Plan, and overall planning 
policies and guidelines. Provide technical ccmnents regarding trans­
portation-related issues and impacts that may result major development 
proposals and projects. This is a continuing responsibility. 

BACKGROUND: 

The Development of Regional Impact review process depends upon Trans­
portation Planning to provide reliable forecasts of the potential 
impacts of major regional development proposals. To effectively 
perform this responsibility, Dade Cmmty has initiated an effort to 
update and improve the detailed traffic analysis review process. 
These improvements will enhance the transportation element contained 
in Development of Regional Impact (DRI) analysis and Developmental 
Impact Ccmnittee (DIC) review, and other miscellaneous local traffic 
analysis. 

METHOOOLOGY: 

Through the use of standard rrndels developed to project transportation 
demands incurred by various types of land uses, the anticipated 
transportation danand for services and roads is estimated. These 
estimates are converted into costs for necessary improvanents to 
support the needs of the development proposal. The results of this 
analysis are incorporated in the overall ccmnents that are provided to 
the Cmmty Camri.ssion as a part of the Development Impact process. 

The following tasks are part of this report: 

1. Refine streamlined procedures for downloading regional model 
output fran the MDTA vp;g_ canputer to the PC for subarea analysis 
developed in FY'87 for the Airport Transportation Study so that 
it can be used as a generalized procedure for all subarea analy­
sis. 
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2. Assess impacts of develoµnents by performing traffic generations, 
distribution 110de split and link analysis. 

3. Review and critique traffic studies for DIC and DRI transporta­
tion reports suhnitted by consultants and developers. 

4. Examine the potential of including a transit canponent in a 
Countywide impact fee. 

END PRODUCTS 

1. Generalized procedure for subarea analysis. 

2. Verification of traffic analyses generated by other agencies and 
consultants. 

3. Technical memorandum and transit canponents of impact fees. 

4. Provide the necessary data used as a basis to generate in-house 
traffic analysis and reports for medium-size develoµnents. 

5. Preparation of sumnary report identifying future travel demands, 
systan requirements, and projected improvanents and capital/oper­
ating costs based upcm. projected travel growth as a result of the 
proposed development. 

PROJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCIES: 

Metro-Dade Transit Agency 
Dade Cmmty Planning Department 
Department of Public Works 

F1.JNDING: 

$70,000 
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PROGRAM OBJECTIVE A 
TRANSPORTATION PI.ANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed l'Toject Description 

IDRK ELEMENT: 

1.07 Highway Surveillance 

OBJECTIVE: 

l'Tovide current information on the usage and performance of the highway 
system as required for transportation systems planning. 

PREVIOUS IDRK: 

This is a continuing activity. 

ME'IHOOOLOGY: 

1. Collect quarterly traffic cmmts at selected sites along cmmty 
highways. 

2. Map cmmty and state traffic volune information on traffic flow map. 

3. Correlate the highway cmmt information with transit cmmty informa­
tion. 

4. Develop and apply a methodology for converting annual traffic volune 
information into a standard highway segment format. 

5. Analyze traffic cmmt data in the segment format. 

6. Develop flow charts for canputerizing the traffic count process. 

7. Develop proposals for upgrading the traffic counting program. 

8. Purchase traffic counters as required to conduct the data surveillance 
activities. 

END PRODUCTS: 

1. Individual traffic count records. 

2. Traffic volune flow map. 
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3. Highway segment infonnation base. 

4. Technical mem:rranda proposing improvement to the cmmting program. 

PROJECT MANAGER: 

Donald D. Brarnner 

PARTICIPATING AGENCY: 

Dade County Public Works Department 

FUNDING: 

$35,000 
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IDRK ELEMENl': 

PR.CX;RAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PR.CX;RAM 

Detailed Description 

1.08 Review of Transportation Plans, Project Proposals and Policies 

OBJECTIVE: 

Insure consistency of proposed transportation plans and improvement pro­
jects with the Dade County Ccrnprehensive Develop!IE!1t Master Plan and the 
Florida State Growth Management Act. 

PREVIOUS IDRK: 

This is a continuing activity in Dade County's Transportation planning 
process. 

METHODOLDGY: 

1. Continue the operation of the Metropolitan A-95 Clearinghouse function 
for transportation-related programs and plans within Dade County. 

2. Coordinate with nrunicipalities the preparation of revisions to their 
transportation plan elements in response to the Florida Growth Manage­
ment Act to ensure consistency with Dade County's plans. 

3. Review the transportation element of nrunicipal plans and amendments to 
nrunicipal plans for consistency with Metropolitan Dade County's plans 
and policies. 

4. Review transportation-related projects, programs, and activities for 
consistency with m;!tropolitan plans and policies. 

5. Participate in activities of the Metropolitan Planning Organization 
Board; the Transportation Planning Council; Transportation Planning 
Technical Advisory CCIIIIlittee; and special cCIIIIlittees and task forces 
that are set up by the MPO, TPC or TPTAC, or which relate directly to 
the activities of the MPO and TPC. 
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END PRODUCTS : 

Plan and projects that are consistent with the adopted Comprehensive 
Plan; correspondence documenting A-95 review carrnents on specific pro­
jects and carrnents on various transportation plans; and contributions to 
various transportation planning projects. 

PROJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCIES: 

Metro-Dade Cmmty Planning Department 
Metro-Dade Cmmty Transit Agency 

FUNDING: 

$55,000 
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IDRK ELEMENI': 

PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Descriptions 

1.09 t-'.aintain Travel Modeling Capabilities 

OBJECTIVE: 

Refine updated travel models so that they can be used to produce highway 
and transit maps. 

PREVIOUS IDRK: 

The Dade County regional models "Were selectively updated to the state 
sponsored Florida Standard Urban Transportation Model System (FSU'IMS) in 
FY' 87 and installed on the MDTA VAX. miniccmputer. 

METHOIXJLOGY: 

1. Modify necessary software to integrate a ccmputerized mapping/graphics 
package with the inhouse travel m:ides. 

2. Produce ccmputerized highway and transit network maps through 2010; 
including network loadings, route and roadway volume to capacity 
ratios, and network link characteristic leg number of lanes, headways, 
etc.) . 

END PRODUCTS: 

1. Graphics/Mapping package integrated with in-house travel 100dels. 

2. Highway and Transit network maps through 2010. 

PROJECT MANAGER: 

Mario G. Garcia 
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PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$20,000 
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PFDGRAM OBJECTIVE A 
TRANSPORTATION PU\NNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PU\NNING IDRK PROGRAM 

Detailed project Description 

1.10 Transit System Monitoring 

OBJECTIVE: 

Provide a uniform, relevant, and up-to-date information base for: 

1. Evaluating the relative costs, benefits, and overall performance of 
transit services; 

2. Updating short-range and mid-range transportation plans, 

3. Forecasting transit patronage/revenues, 

4. Estimating development impacts, and 

5. Developing transit operational budget projections. 

PREVIOUS IDRK: 

This is a continuing activity. A canprehensive Surveillance Manual defin­
ing specific data to be maintained and procedure was developed in FY 1986, 
and a full transportation database program was established. 

METHODOlllGY: 

Infonnation on a relatively large sample of transit trips are regularly 
collected throughout the year according to techniques established in the 
Systematic Data Collections Procedures. The specific data items collected 
are coded and processed to produce Management Executive Sunmaries and 
Technical Reports. The contents of the technical reports are used in the 
analysis and evaluation of services, and the identification of substandard 
services requiring evaluation detailed review. 

1. Select a sample of transit trips in accordance with established 
sampling plan. 

2. Assemble daily Metrorail ridership. Code, tabulate, and sunmarize 
data by key parameters (time of day, mode of access, etc.) 
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3. Assanble daily Metranover ridership. Code, tabulate and sunrnarize 
data. 

4. Collect and assanble data on the use, performance, and effectiveness 
of privately provided .transit services. 

5. Code, key-in and process.data to produce management Executive Smrnaries 
and technical reports. 

6. Identify deficient services based on findings of technical studies. 

END PRODUCTS: 

1. Executive sunrnary reports and weekly reports exhibiting at a glance, 
via tables and graphs, systems ridership and performance. 

2. Technical reports showing sorted listings of services by specific 
performance indicators. 

3. Listings and graphics indicating Metror ail ridership patterns. 

4. Listings and graphics indicating Metranover ridership patterns. 

5. Categorization of services on the basis of various measures of pro­
ductivity. 

PROJECT MANAGER: 

David Fialkoff 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$110,000 
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IDRK ELEMENT: 

PROGRAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PR<XRAM 

Detailed Project Description 

1.11 Prepare Section 504 Service Plan 

OBJECTIVE: 

To maintain an updated, federally required plan for providing accessible 
public transportation to physically handicapped persons who are unable to 
use the public bus systan. All revisions IID.JSt be developed and adopted 
compliance with federally mandated UMI'A Section 504 regulations. 

PREVIOUS IDRK: 

Based upon Final Section 504 regulations that were prarulgated in May, 
1979, a Section 504 Transition Plan was prepared. In June, 1980, the plan 
was adopted by the officially designated Elderly and Handicapped Transporta­
tion Advisory Ccmnittee and the Metro Dade Board of Cmmty Ccmnissioners 
and sul::rnitted to UMI'A for review and approval. In 1981, the plan was 
revised to indicate service and fare changes that had occirrred. In June, 
1987, the service plan was submitted to UMI'A for review and approval. This 
plan truSt undergo an annual review and process to guarantee consistency 
with UMI'A guidelines. 

METIIOOOLOGY: 

1. Maintain the public involvement process as an integral part of the 
continuing Section 504 planning process and imple!IEiltation. 

2. Conduct analyses to detennine the necessary costs required to achieve 
canpliance with service revisions. 

3. Prepare Section 504 Transportation Service Plan Revisions as required. 

4. Conduct the public hearing process as required. 

END PRODUCTS: 

1. Section 504 Transportation Service Plan Revisions as required. 
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2. Documentation of the public involvanent process, including the res­
ponse of the Cmmty to citizens' cannents and transcripts of the 
public hearings. 

PROJECT MANAGER: 

t-1.ario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$20,000 
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PRa;RAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND F1JNDING 

FY 1988 UNIFIED PLANNING IDRK PRcx:;RAM 

Detailed Project Description 

mRK ELEMENI': 

1.12 Transportation Disadvantaged Planning 

OBJECTIVE: 

Develop policies and plan for delivering transportation to the disadvant­
aged segments of our CO!llllllility. In canp liance with State regulations, 
produce the annual update of the Transportation Disadvantaged Plan. Plan 
and evaluate the methods by which social service transportation services 
are brokered. 

PREVIOUS IDRK: 

'Ille Transportation Disadvantaged Devel~t Plan was updated in FY 1986. 
It contains an updated inventory of publicly-funded and private non-profit 
social service agency transportation resources as well as a plan for 
coordinating Special Transportation Services. 

METHODOLCXN: 

1. Update the Transportation Disadvantaged Plan including: 

a. Revision of the operating strategy for the designated coordinated 
CO!llllllility transportation provider. 

b. Revision of the Implementation Schedule Plan and Service Contrac­
ting Process . 

2. Assess the ability of transit services to meet the special transporta­
tion needs of the elderly and handicapped. 

3. Review' strategies and implementation schedule plan for the service 
contracting process. 

4. Provide technical support to various advisory groups. 

5. Plan for the expansion of the Brokerage System and integration with 
other public transportation facilities. 

6. Produce and/or revise operational plarming canponents of the TDDP. 
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END PRODUCTS : 

1. Annual Plan update specifying revised coordination mechanisms. 

2. Technical report describing service quality and impacts on the 
elderly and handicapped. 

PROJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$25,000 
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PRcx;RAM OBJECTIVE A 
TRANSPORTATION PLANNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PLANNING IDRK PRcx;RAM 

Detailed Project Description 

IDRK ELEMENT: 

1.13 Update Civil Rights Report 

OBJECTIVE: 

Respond to Federal requirements fOT an annual update of the 1160.1 TepOTt. 
Develop basic infonnation on the level of transit services provided to 
minOTity ccrnramities. 

PREVIOUS IDRK: 

This repOTt is updated annually. The last rnajOT update was produced in 
1984. 

BACKGROUND: 

MajOT changes have taken place in the Dade County Public TranspOTtation 
Systan, including the introduction of reverrue service on METRCMlVER and 
extensive revisions in METROBUS routing aligrnnents and schedules fOT 
:i.mpToved service integration. These changes will require a rnajOT update of 
the Civil Rights RepOTt. 

METHOIXJLOGY: 

1. Identify critical new socio-economic data, including population/an­
ployment shifts. 

2. Identify changes in public transit services and system. 

3. Analyze equity of services to rnajOT travel generatOTs and destina­
tions. 

4. Evaluate impacts of new fare and service policies. 

5. Prepare repOTt docu:nenting :i.mpTovanents in service equity. 
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END PRODUCT: 

Updated 1160.1 report, reflecting changes in transit system services and 
shifts in population and emp loyirent centers • 

PROJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$25,000 
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PROGRAM OBJECTIVE A 
TRANSPORTATION PI.l\NNING 
PROCESS AND FUNDING 

FY 1988 UNIFIED PI.l\NNING IDRK PROGRAM 

Detailed Project Descriptions 

IDRK CATEGORY: 

1. TRANSPORTATION SYSTEMS PLANNING 

A. Program Managerent/Coordination 

IDRK ELEMENT: 

1.14 PL Liaison 

OBJECTIVE: 

Maintain a meaningful cooperative local/State planning program by involving 
FOOT staff. 

PREVIOUS IDRK: 

This is a contirruing activity. 

METIIOOOLOGY: 

FOOT will assist the MPO in carrying out various UPWP tasks. 

END PRODUCTS: 

1. Attendance at MPO meetings by FOOT. 

2. Requested data, 

PROJECT MANAGER: 

Jim Kimbler 

PARTICIPATING AGENCY: 

Florida Deparonent of Transportation 

FUNDING: 

$30,000 
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OBJECTIVE B: LONG-RANGE TRANSPORTATION PLANNING 



PROGRAM OBJECTIVE B 
LONG-RANGE TRANSPORTATION PLANNING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Description 

IDRK ELE11ENI': 

2. 01 Socio-Econanic Monitoring (Long Range) 

OBJECTIVE: 

Provide updated projection series on population, housing, employr:IEnt, and 
other data variables, and provide projections for special studies as 
required for long range transportation system plarming. 

PREVIOUS IDRK: 

This is a continuing activity. 

ME'IHOIXJLO'.;y: 

1. The existing long range projection series beginning with 1990 rrn.ist be 
transfonned into a format canpatible with cross-classification m:idel­
ing. This activity requires several steps; 

a. Adjusonents will be made to the hotel/m:itel variables to account 
for definitional change (occupied i.mits, seasonal peak). 

b. The existing projections have been superseded by Plarming's newly 
developed employr:IEnt, housing and population projections, which 
indicate substantially reduced growth rates for Dade Cmmty. 
These newly developed control totals tlJ.lSt be incorporated into 
the transportation database at the zonal level by updating the 
existing housing, population and employr:IEnt projections. 

c. The additional household detail developed for the current and 
time-series databases (see short range socio-econooiic) llllSt be 
projected for future years. 

2. The extension of the long range plarming horizon to 2010 necessitates that 
the full range of database variables be developed for this year. Plarming 
Department coi.mtywide and tract projections exists for housing, population, 
and emplOyr:rEnt variables, rim.ever control totals for other variables such 
as transient i.mits and transient population llllSt be developed. 
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3. As the Canprehensive Plan is revised and updated this Fiscal Year, IIDdified 
socioeconanic data sets will be generated to reflect any significant 
changes to the proposed land use element. 

END PRODUCTS : 

Updated zonal projections of cross-classification independent variables for 
1990, 1995 and 2010, confonnant with 1985 and 1980 base year datasets. 

PROJECT MANAGER: 

Charles Blowers 

PARTICIPATING AGENCY: 

Metro-Dade Cmmty Planning Department 

FUNDING: 

$75,000 
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PROGRAM OBJECTIVE B 
LONG-RANGE TRANSPORTATICN 
PLANNING 

FY 1988 UNIFIED PLANNING IDRK PruX;RAM 

Detailed Project Description 

IDRK ELEMENT: 

2. 02 Long-Range Transportation Plan 

OBJECTIVE: 

Meet Federal and State requirements for an armual update of the Trans­
portation Plan. Ensure Plan consistency with policies established in the 
Canprehensive Development Master Plan (CIMP) and Transit Development 
Program Update. Address outstanding long-range transportation planning 
issues and provide infonnation for decision-making. 

PREVIOOS \..DRK: 

Annual review and update of the Long Range Element of the Transportation 
Plan was adopted in July, 1985. A major update of the Transportation Plan 
is now (required to respond is now in the second year of development to 
newly adopted Growth Management policies and guidelines). 

BACKGROUND: 

The Long Range Transportation Plan llD.lSt undergo an armual review process to 
assure consistency with the rapidly changing travel patterns and demands in 
Dade County. This Annual Review process is required by Federal and State 
regulations . 

A major update of the Long Range Transportation Plan was adopted in 1985. 
The recent adoption of State Growth Management policies, with their accan­
panying regulations regarding infrastructure improvements and development 
policies, makes it necessary to revise the Plan to assure responsiveness to 
the new guidelines and· the updated ~rehensive Development Master Plan. 

MErHOOOLOGY: 

A. Annual Review Process 

Forecast anticipated impacts of major project proposals. Revise current 
project priority listing to conform with anticipated changes in travel 
demand. This process will utilize the forecasting models now under develop­
ment by the Plarming Division. Major phases of the process include: 

2-3 



1. Identify Necessary Plan Modifications - Identify situations and/or 
proposals where recent or anticipated changes in land use or trans­
portation demands necessitate modifications to the adopted Long Range 
Transportation Plan. 

2. Forecast New Travel Demands - Conduct revised forecasts of travel 
demand based upon major revisions to the Canprehensive Development 
Master Plan. 

3. Identify System Deficiencies - Identify projected deficiencies in the 
existing transportation network resulting fran updated demand fore­
casts. 

4. Define Alternative Project Improvements - Identify those projects 
impacted by plan revisions; determine effectiveness of various alter­
natives in satisfying new demands and anticipated deficiencies. 
Develop proposals or alternatives for new improvements and/or transit 
service modifications to satisfy urnnet travel demands. 

5. Project Ranking and Prioritization - List projects and =rent prior­
ity rankings. Revise priority levels where necessary to ensUTe 
project canpletion in time to acccmnodate new travel demands. 

6. Update Priority Listings - Prepare revised listing of projects and 
priority levels. Review and determine consistency with adopted Goals 
and Objectives. Present proposed revisions to CTAC and TPC for review 
and adoption. 

7. Adopt Updated Project List - Produce finalized list of Plan revisions 
for adoption and incorpcration in Arnrual Update of Transportation 
Plan. 

ANTICIPATED PRODUCT: 

An updated listing of Long Range Transpcrtation Plan projects by revised 
priority group. 

B. Long Range Plan - Major Update 

The Long Range Transportation Plan was last updated in 1984 and is in need 
of a major update to reflect changes in CO\IDty policies and conform 
to new State growth management policies. This is a major MDTA planning 
effort requiring the assistance of the Dade CO\IDty Planning Depart:rrent, the 
Dade C=ty Depart:rrent of Public Works, and the Florida Depart:rrent of 
Transportation. 

The State of Florida has recently adopted a new Growth Management Policy 
that will require major adaptations of the Long Range Transpcrtation Plan. 
The new pclicy requires the assUTance of the necessary infrastructUTe prior 
to the approval of Development Orders. This pclicy requires the C=ty to 
revise its Long Range Transportation Plan to assUTe consistency with the 
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Canprehensive Develoµnent Master Plan's land use policies and implementa­
tion schedules. The Transportation Plan is expected to present the ap­
proved policies and projects, accanpanied by a realistic time frame for 
implementation which will anticipate future development projects, and a 
realistic identification of ftmding resources for the projects. The 
priority list contained in the =rent Plan lllllSt be revised in response to 
the new State policies. 

Long Range Plan Update Process 

The following major actions IlllSt be canpleted as a part of the Plan revision 
effort: 

1. Plan Data Base - A detailed review and updating of the major data 
elements necessary for the Plan revision effort. This effort includes 
the transfer of major data files to the canputer system to be used in 
the IIDdeling and forecasting effort. 

2. Socioeconcrnic Forecasts - Forecasts of population and employment for 
the Plan horizon year. The forecasts lllllSt be prepared on a traffic 
zone level, to facilitate detailed demand forecasting and travel 
sirm.Jlation efforts. 

3. Plan District Structure - Review the Traffic District structure used 
in the 1984 Plan Update and develop new district structure for the 
detailed evaluation of individual areas of the County. This structure 
should (if possible) be consistent with those structures used by other 
County Departments to facilitate the exchange of information. 

4. Transportation Goals and Policies - A review and assessnent of the 
=rent status of the adopted goals and objectives of the Trans­
portation Plan and the CI:MP is necessary to identify those areas where 
additional effort and attention is required. 

5. Travel Forecasting Models - New I!Ddels are =rently tmder develoµnent 
for use in projecting travel demands. These IIDdels will be validated 
prior to use in the forecasting of Long Range travel danands. 

6. Revise Transportation Networks - The transportation networks will be 
revised to reflect the =rent status of the system. A revised 
network reflecting all existing plus carrnitted transportation projects 
will be prepared for the horizon year 2010. 

7. Forecast Travel Demands - The validated IIDdels and the revised trans­
portation network will be used to conduct an initial sirm.Jlation of 
transportation danands for the year 2010. This sirm.Jlation will be 
analyzed to identify major deficiencies in the existing transportation 
network. 

8. Analyze Sirm.Jlation Results - Results of the sirm.Jlations will be 
analyzed based upon the existing plus ccnmitted network to determine 
travel demands on individual facilities. These results will be used 
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to identify major corridor deficiencies in capacities and services. 
The year 2010 trip table produced in the forecast will be assigned to 
the ne~k to determine future travel demands. Transportation system 
needs for the ·year 2010 will be identified by adding proposed facili­
ties and services to the existing plus carmitted ne~k. 

9. Establish Service Demand Criteria - The previous Plan used the Level 
Of Service ''D" as a general standard for vehicle capacity on major 
arterials. The new growth management policies require reassessment 
and possible revision to reflect State policies. New capacity stan­
dards will be developed to enable alternative ccrnbinations of m:xles to 
be used as a means of meeting the projected travel demands in a 
corridor. 

10. Revise Priority Standards - The criteria used to determine the prior­
ity levels used in the 1984 Plan Update will be reviewed. Revisions 
to the criteria will reflect changes in County policy and State growth 
management standards. The revised criteria will be used to meet the 
standards of the State and County policies and objectives for regional 
growth management. 

11. Review 1984 Project Status - The 1984 Update project listing will be 
reviewed to determine the status of the projects identified in that 
Plan. Projects canpleted or programned at this time will be stricken 
fran the list. Remaining projects will be listed by priority level to 
determine the projects remaining and their current level of import­
ance. 

12. Revise Project Priority List - The review of the 1984 project list, 
accanpanied by a canparison with new forecasted travel demands, will 
be used to develop a revised priority listing of projects for the 
horizon year. This list will serve as the basis for the Plan Update, 
with an accanpanying listing of new projects and services to be 
included in the final Plan document. 

13. Develop New Projects - The forecasted travel demands and anticipated 
growth and development will result in a need for new transportation 
facilities and services. The new facilities required by the fore­
casted increases in travel demand will be identified and listed using 
the previously adopted criteria for priority level. The addition of 
new projects and services will be based upon their anticipated poten­
tial for satisfying the unmet travel demands identified in the travel 
sUnl1lations. 

14. Identify Travel Service Corridors - A list of major ''high-volume" 
service corridors will be produced based upon the results of the 
travel sUnl1lations. This list will consist of those corridors with 
major travel demands that may be met by an appropriate canbination of 
travel rrodes. Corridors so identified will be further analyzed to 
determine the alternative rrode ccrnbinations that best satisfy the 
forecasted demand. Selected alternative rrode ccrnbinations will 
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reflect Cmmty and State policies regarding oode preferences, land use 
policies, and service efficiency. The Plan will contain reccmnenda­
tions for ftrrther detailed study of public transit services and 
resources to satisfy danands in the high-volume service corridors. 

15. a) Citizen Participation Process - The County's current citizen 
participation mechanisms will be anployed. Their roles will be 
reviewed and revised as necessary to ensure active and effective 
citizen participation in the plan develoµnent and plan review 
process. The procedures for citizen participation and input will 
be established to guarantee regular citizen input at various 
stages of the Plan develoµnent process. 

b) Teclmical Review Process - The teclmical review process will use 
a camri.ttee of technical representatives fran County agencies to 
evaluate and assess the major Plan assumptions and decisions. 
All preliminary products of the Plan Develoµnent process will be 
submitted to this carmittee for review and ccmnent. Formal 
approval will be sought for those elements of the process that 
depend upon major policy assumptions. 

c) Review and Conment - A detailed review and evaluation process 
will be conducted prior to the Plan adoption. The draft Plan 
Update will be reviewed by all participating agencies and carmit­
tees. Their ccmnents will be discussed in the TPTAC and CTAC. 
All critical ccmnents will receive written responses. The final 
Plan will contain all ccmnents and responses that have been 
received in the review process. 

16. Plan Adoption - The final draft long Range Plan Update will be submit­
ted to the Metropolitan Planning Organization Policy Board for formal 
adoption. 

END PRODUCTS : 

1. Model develoµnent and validation. 
2. New travel danand simulations for 2010. 
3. Adopted district structure for plan develoµnent. 
4. Updated screenline data. 
5. Review and evaluation of existing project lists; identification of 

project status. 
6. New prioritization criteria for future project using growth policies 

and standards. 
7. Revised listing of transportation projects by District and priority 

level. 
8. List of high-volume travel corridors and oode canbinations for de­

tailed study. 

9. Revised Long Range Transportation Plan document. 
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PROJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCIBS: 

Metro-Dade Transit Agency 
Dade Cmmty Planning Department 
Florida Department of Transportation 
Dade Cmmty Public Works 

TIJNDING: 

$100,000 

2-8 



1-DRK ELE11ENT: 

PROGRAM OBJECTIVE B 
I.DNG-RANGE TRANSPORTATION 
PLANNING 

FY 1988 UNIFIED PLANNING 1-.DRK PROGRAM 

Detailed Project Description 

2.03 Level-of-Service Policy Development 

OBJECTIVE: 

Develop Level-of-Service (IDS) Criteria for Dade Cmmty based on the 
results of a volume-to-capacity (V/C) analysis of roadway links. Identify 
corridors and roadways of regional significance for use in future DRI 
review and analysis. 

PREVIOUS IDRK: 

The Long Range Plan Update will validate the regional travel demand nndels 
for Dade Cmmty. Vehicle trip tables will be assigned to the highway 
network, tlrus producing highway link loads. 

METHODOLOGY: 

1. Review Level of Service standards and policies established in the 
Florida Transportation Plan and the South Florida Regional Policy 
Plan. 

2. Review criteria established for designation of regionally significant 
roadways and corridors. 

3. Based on output from the Long Range Plan Model Update, develop an 
updated, V/C canputer file for the Dade Cmmty highway system for 
1985, 2000 and 2005, by highway link, facility type and area type when 
possible this will be directly integrated with FSUIMS output. 

4. Develop I.DS criteria/policy for Dade County based on the results of 
this analysis. 

5. Identify corridors and roadways that meet the criteria of the state, 
regional and local policies, using results of the V/C analysis. 

6. Develop map of regionally significant corridors and roadways for 
adoption. 
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END PRODUCTS : 

1. Updated, validated V/C file for Dade Cmmty highway system. 

2. Technical manorandum documenting IDS criteria. 

3. Map of regionally significant roadways and corridors. 

PRQJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUND~: 

$20,000. 
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PROGRAM OBJECTIVE B 
LONG-RAN:;E TRANSPORTATION 
P1ANITT}K; 

FY 1988 UNIFIED PLANNING \.XJRK PROGRAM 

Detailed Project Description 

w:JRK ELEMENT: 

2.04 Preferential Transit Treatments 

OBJECTIVE: 

Develoµnent of detailed transportation plans and proposals that respond to 
increases in travel danand on major transportation corridors. This work 
includes the analysis of the potential of alternative transit modes to deal 
with high-volume travel demands, including expansion of the METRORAIL 
system, exclusive bus treatments, HOV lanes, and similar types of high-vol­
ume travel alternatives. 

PREVIOUS IDRK: 

MOTA has been involved in the preparation of detailed studies and plans 
regarding transportation irnpTovements in major travel corridors. Am:mg the 
major studies produces in this effort are: 

METRORAIL Expansion Study (1984); 
ME:I'ROM)VER Phase II Analysis 
ME:I'ROM)VER PHASE II - Envirornnental Impact Assessment (1986): 

The Long-Range Transportation Plan and the Short-Range Transportation Plan 
for Dade COlIDty both provide the planning justification for these efforts. 

METIIOIXJLOGY: 

Major travel corridors throughout the C=ty have been identified in the 
long-Rage Transportation Plan. The futwe travel demands and capacity 
requirements of these corridors -were also discussed in the Plan, along with 
the Metrorail Expansion Study. 

All major travel corridors where high-volume travel demans are anticipated 
will be identified and categorized by the magnitude of the forecasted 
demand and level of service. 

Result of the forecasted futwe travel trends will be used to identify 
those corridors which have the most pressing need for major transit pre­
ferential treatments. 
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Each corrickrr is identified and listed according to its relative need in 
the overall Cmmty transportation systern. Those corridors with the highest 
level of danand are then identified for detailed study and evaluation of 
node alternatives. 

The high-danand corrickrrs will then be analyzed in depth to determine the 
nost appropriate transportation nodes and/or improvements that will be 
consistent with overall Cotmty policies and objectives. Relative rrerits 
and detriments of various node alternatives are to be assessed. 

The results of these analyses will be used to proch.ice a series of reccrn­
llP.rldations for major capital improvements to the transportation systern. 
These recamiendations will include (but not be restricted to) fixed guide­
way system expansion on an incremental basis; arterial street capacity 
improvements; major bus treaonents on selected corridors; and improvements 
in existing bus service operations to accomrodate anticipated future 
dernans. 

END PRODUCTS : 

1. Projection of future travel demands on major travel corrickrrs; 

2. Identification and categorization of high-volume corrickrrs by and 
anticipated levels of future demand and level of service. 

3. Analysis of present highway and transit system capacity; determination 
of future service requirements and/or street improvements. 

4. Detailed analyses of the highest-volume corrickrrs; selection of 
alternative treaonents and/or nodes for further study; 

5. Evaluation of potential benefits/detriments of each alternatives node; 
estimate anticipated patronage, capital costs, operating costs, and 
traffic impacts; 

6, Preparation of preliminary reccmnendations for corridor improvements 
to be staged in an overall system expansion program. Identification 
of major capital invesonent project recamiendations to be later 
subjected to detailed alternatives analysis. 

PROJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$450,000 (UMI'A-Section 3) 
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OBJECTIVE C: SHORT-RANGE TRANSPORTATION PLANNING 



PRCGW1 OBJECTIVE C 
SHORT-RANGE TRANSPORTATION 
PLANNING 

FY 1988 UNIFIED PLANNING IDRK PRcx;RAM 

Detailed Project Description 

3. 01 TIP Preparation 

OBJECTIVE: 

To maintain a current 5-year, short-range transportation improvanent 
program consistent with long-range planning activities. 

PREVIOUS IDRK: 

This is a continuing 'WO!"k elanent of the Transportation planning process. 

METHODOLOGY: 

1. Examine current year and 5-year proposals for capital expenditures for 
all transportation llXJdes as viell as transit operating needs. 

2. Review scope of projects, priorities and schedules. 

3. Coordinate Transportation Irnprovanent Program (TIP) with long-range 
plan and prograrrrnatic goals. 

4. Coordinate input fran all other participating agencies. 

5. Prepare document for TPC and MPO review and approval. 

END PRODUCT: 

Develop a Mult:iJrodal Transportation Irnprovanent Program (TIP) for FY 1987, 
with forecasts of needs tmtil FY 1991. 

PROJECT MANAGER: 

Walt Jagan.ann 
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PARTICIPATING AGENCIES: 

Dade-Cmmty Public Works 
Metro-Dade Transit Agency 

FUNDING: 

33,000 
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IDRK ELEMENI': 

PROGRAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATION 
PLANNING 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

3. 02 Short-Range Transportation Program Development 

OBJECTIVE: 

Update the Short-Range Element (1 -5 years) ccrnponent of Metro-Dade Trans­
portation Plan to respond to changes in project/program priorities as a 
result of changes in travel danands, in conj=ction with the Long-Range 
Plan. Produce detailed project and program proposals for Short-Range 
implementation. This program will canplement the Long-Range Plan Element. 
This is a continuing activity. 

PREVIOUS IDRK: 

Draft of Short-Range Element of the Transportation Plan was prepared in FY 
1987 and TDP work in '87 =der financial plan. 

METHODOLOGY: 

1. Analyze and evaluate results of updated transit ridership and highway 
traffic projections, development order, and corridor travel danands. 

2. Develop a series of alternative transit and highway improvements 
required to meet the transportation needs for the next five years. 
Products of the Transit Financing Study will be incorporated. 

3. Select those alternative improvements and services that best meet the 
needs and evaluate the fiscal requirements. Transit alternatives will 
be drawn from the TDP Update and Financing Plan. 

4. Develop project reccmnendations and implementation schedules for new 
improvanents that may be included in the TIP annual element. Transit 
alternatives will be drawn from the Transit Finance Plan and the 
Transit Development Program Update. 

END PRODUCTS: 

1. Technical meiroranda and planning justifications for projects recom­
mendations required for the Short-Range Program Development. (Example: 
Dadeland North Garage). 
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Detailed project and program descriptions recarmended for Short-Range 
(3-5 year) implementation. 

PROJECT MANAGER 

Mario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$40,000 
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IDRK ELEMENT: 

PRcx;RAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATION 
PLJ\NNING 

FY 1988 UNIFIED PLANNING IDRK PRcx;RAM 

Detailed Description 

3.03 Neighborhood Transportation Studies 

OBJECTIVE: 

1. Refine the cOlD1tywide Transportation Plan at a subarea level through 
the conduct of neighborhood and other comprehensive subarea studies 
which include such components as land use, transportation, camrunity 
facilities and services as well as implementation. (Examples of this 
work include the study =rently being prepared for the 12 square mile 
West Dade Area and a proposed study for the Kendall Camrunity, over 90 
square miles). 

2. Prepare Areawide Develoµnent of Regional Impact (DRI) for significant 
portions of the C01.D1ty and relate impact of such proposed develoµnent 
to the Transportation Plan. (An example of this .rork is the DRI 
=rently being prepared for the West Dade Area in conjunction with 
the subarea planning study recently prepared for this area). 

PREVIOUS IDRK: 

Detailed planning studies with transportation elements have been prepared 
for neighborhood and other subareas on a continuing basis in the past. 

ME:I'HOOOLOGY: 

1. Define current transportation issues and inventory existing trans­
portation conditions in designated subareas of the C01.D1ty, 

2. Prepare transportation plans for subareas in accordance with anti­
cipated future conditions as part of the comprehensive neighborhood 
planning process, including reccmnendations for opening, closing and 
realigning roadways, reducing =b cuts, =difying land uses, widening 
roadways and providing public facilities and services. 

3. Obtain citizen input for the planning process by means of public 
meetings and hearings (usually held in the study area). 

4. Develop implementation proposals including transportation, land use, 
development, zoning and the programning of capital improvements to 
support the planned development. 
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5. Identify local issues and concerns which need to be addressed in 
updating the short-range and long-range transportation plans and in 
prograrrrning transportation improvements. 

END PRODUCTS: 

1. Subarea plans including ''Neighborhood Plans," ccmnunity plans which 
are canprehensive area studies that include transportation canponents 
plus "Implementation Programs" to implement these subarea plans. 

2. "Areawide Developments of Regional Impact" which are canprehensive 
analyses of the anticipated impacts of future development on camrunity 
facilities and services, including transportation. 

PRClJECT MANAGER: 

Robert Usherson 

PARTICIPATING AGENCIES: 

Metro-Dade County Planning Department: 
Metro-Dade County Transit Agency: 

FUNDING: 

$70,000 
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PRcx;RAM OBJECTIVE C 
SHORT RANGE TRANSPORTATION 
PI.ANNING 

FY 1988 UNIFIED PLANNING IDRK PRCGRAM 

Detailed Description 

IDRK ELEMENT: 

3.04 Socio-Econanic Monitoring (Short Range) 

OBJECTIVE: 

Provide ctrrrent infonnation as well as time series data on population, 
housing, employment and other data variables used in travel demand nDdels 
and provide. data for special studies and limited areas as required for 
transportation system planning. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHOOOLOGY: 

1. The ongoing transition from regression-based to cross-classification 
nndeling requires that the etrrrent database be reworked into a canpa­
tible fonnat. This reworking begin in FY 1987 with the develqment of 
redefined employtJEnt variables tailored to the new nndeling process 
and will continue into FY 1988. In FY 88, OUT efforts will be direct­
ed toward the goal of producing greatly enhanced household data. 
Independent variables essential to 100deling that will be developed for 
the etrrrent database are single family housing units and population, 
multifamily housing and population, and transient units and popula­
tion, as well as autOllXlbile ownership by type of dwelling unit. 
Further, zonal, land use infonna.tion based on the recent Canprehensive 
Development Master Plan updates will be structtrred for the IOOdel 
according to the new one digit standard code. Additionally, in order 
to provide for timeseries analysis, the 1980 base year data will also 
have to be enchanced with this additional variable data and minor 
definitional inconsistencies corrected. 

2. Provide ad-hoc assistance to Metro-Dade Transit Agency and Florida 
Department of Transportation men transportation related projects OT 

area analysis require specialized data. Typically, an average of 3-4 
special projects requiring several person nnnths are canpleted during 
a year. Anticipated assistance during FY 1988 involves developing 
sub-traffic zone data or time-series databases in the Airport West 
study area. Additionally, Planning also provides 
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ad-hoc assistance to the Develop Impact Conmittee staff by exanuning 
current conditions within special project-site environs and/or deve­
loping tirreseries databases and projections for these selected pro­
jects. 

3. Maintain the currency of the cotmty's only address-coding file, Zip 
Plus 4, by entering characteristics such as newly constructed streets 
and their address ranges into the base file and editing SMSA street 
changes. Additionally, maintain updated base maps by drafting new 
road construction on DIME maps, and =itoring road and landform 
chfil'.ges (i.e. lakes, landfills, canals) within th urban areas. 

4. Investigate the characteristics of episodic special generators and 
develop either maximum/rnin:im.im trip rates or seasonal adjustments to 
generator trip rates. 

END PRODUCTS: 

1. Current database incorporating cross-classification independent 
variables at the zonal level, SF/MF housing tmits, SF/MF population, 
transient population (peak), aut(l!X)bile ownership by type of dwelling 
tmits, current standard code land use acreage. 

2. Cross-classification canpatible 1980 database for use in ti.Ire-series 
analysis. 

3. Valid, update Zip Plus 4 base file, and DIME maps. 

4. Listing of characteristic trip rates for episodic special generators. 

PROJECT MANAGER: 

Charles Blowers 

PARTICIPATING AGENCY: 

Metro-Dade Cotmty Planning Department 

FUNDING: 

$45,000 

3-8 



PR<X;RAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATION 
PI.ANNING 

FY 1988 UNIFIED PLANNING WJRK PROGRAM 

Detailed project Description 

WJRK ELEMENT: 

3.05 Transit Syste:n Evaluation 

OBJECTIVE: 

Determine the effectiveness of ctrrrent and proposed transit services and 
programs through analyses of service performance, proch.ictivity, and cost­
effectiveness. Determine consistency with County transportation goals and 
objectives. Identify project/program assets and weaknesses and recamiend 
specific corrective actions or policy alternatives. Determine the canpara­
tive advantages and disadvantages of de:nonstration services operated by 
both the private and public sectors. 

PREVIOUS WJRK: 

On-going Transit Service Planning (3-4) lineups per year 
Development of Privately Operated Service Project 
Dadeland North Tram Service Analysis 
Network '86 Refine:nent Process 
Evaluation of the Loop Demonstration Project 

MITHOOOLOGY: 

1. Assanble and review patronage and operational/econanic performance 
data for particular transportation services. Specific performance 
er iter ia (developed and adopted as part of the Network '86 Syste:n 
Plan) are used in the assessment of the performance of a transporta­
tion service. 

2. Evaluate proposed services using the performance of similar services 
or ridership and revenue projections. 

3. Prepare reports presenting results of the evaluation process and 
recamiend various alternative courses of action based upon ctrrrent 
performance and future projections. 

4. Perform detailed statistical analyses of data items; develoµnent of 
performance trends and projections. 

5. Review performance measures and conformance with established evalua­
tion criteria. 
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6. Prepare conclusions and reccmnendations for discontirruing, ma:intain­
ing, or modifying services. 

7. Present reccmnendations to the Service Evaluation Carmittee and 
coord:inate impla:nentation. 

END PRODUCTS : 

Evaluation reports on on-going demonstration projects and on exist:ing 
services as appropriate. Reports to be produced on a regular basis. 

PROJECT MANAGER: 

David R. Fialkoff 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$50,000 
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PRcx;RAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATION 
PLANNING 

FY 1988 UNIFIED PLANNING IDRK PRCX;RAM 

Detailed Project Description 

IDRK ELEMENT: 

3.06 Ccmnunity Infonnation Support Refinerrent 

OBJECTIVE: 

Develop camnmications materials to support 
tions to passenger and camnmity groups. 
efficiency of carrnunications production. 

PREVIOUS IDRK: 

transportation-related presenta­
Increase the effectiveness and 

Video shows, slide presentations, scripts and other carrnunications material 
have been used to support presentation to passengers and camnmity groups. 
These materials have made the difference be~en a wmk product \<hich is 
sub-standard and one which infoTmS essential individuals/groups of the work 
done. Requests for these work products have averages at least tv;u to three 
times a rronth within the last year. 

METHOOOLOGY: 

1. Review =rent camnmications procedures. 

2. Review past carrnunications products for effectiveness. 

3. Review support function for adequacy and thorouglmess. 

4. Plan and iroplerrent new procedures. 

5. Plan, design and iroplerrent new carrnunications productions. 

6. Design tests to define extent of passenger /Carrnunity transit and 
transportation infoTmation retention iropTovement. 

END PRODUCTS : 

1. Updated transportation planning infoTmational procedures. 

2. Improved camnmity infoTmation programs which maximize the positive 
aspects of Metro-Dade transportation services, and which produce the 
maximum amoi.mt of increased transit ridership and public support for 
all modes of transportation. 
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3. Improved cannunication products which explain existing services and 
programs. 

PROJECT MANAGER: 

Debor ah F. Higer 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$25,000 
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IDRK ELEMENT: 

PR(X;RAM OBJECTIVE C 
SHORT-RANGE TRANSPORTATION 
PLANNING 

FY 1988 UNIFIED PLANNING WJRK PROGRAM 

Detailed Project Description 

3.07 Transit Ridership/Revenue Estimation 

OBJECTIVE: 

To enable the prediction of the route level changes in ridership and 
revenue as a function of service changes, providing a sm.md rationale for 
the establishment of cost effective transit service priorities. 

PREVIOUS WJRK: 

PC-based models to project system wide revenues and deteTIDine the effect of 
proposed fare changes were developed in FY'85 and '86. 

METHO!XlLCGY: 

A. Model Refinement 

1. Calibrate and validate a model to predict short-range patronage and 
revenue as a function of service changes. 

2. Develop input data and pre-processing packages to allow convenient 
irodel use in analyzing service proposals. 

3. The irodel should be integrated with the models described above and 
should be consistent with the regional travel demand llXldels. 

4. This llXldel would be applied to estimate ridership and revenue impacts 
of proposed service changes for use in futtrre line-up development/eval­
uation. 

B. Ridership/Revenue Impact Analysis 

1. Forecast Ridership/Revenue impacts of proposed transit service 
changes. 

2. Project fut:trre system and route level operating costs. 

3. Evaluate cost/effectiveness of transit system service revision. 
Identify anticipated increases i productivity. 
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4. Analyze impacts of changes in transit system parking, fare/transfer, 
and pass policies; estimate impacts of policy changes upon system 
patronage. 

5. Prepare technical memoranda surnnarizing results of route analyses to 
be included i transit lineup develoµrent process. 

6. Produce surnnaries of policy impact analyses, identifying anticipated 
revenues and costs resulting from alternative policy proposals. 

END PRODUCTS 

1. A calibrated,/validated route-level ridership and revenue forecasting 
model. 

2. A technical report documenting the model, including methodologies and 
assumptions . 

3. Technical memoranda documenting ridership and revenue impacts of 
proposed service changes. 

4. Memoranda on Ridership/Revenues to be used in updating and refining 
Transit Finacial Plan 

PROJECT MANAGER: 

J\!ario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$30,000. 
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OBJECTIVE D: INI'EGRATED TRANSPORTATION SYSTEM 



IDRK ELEMENT: 

PRCGRAM OBJECTIVE D 
INIEGRATED TRANSPORTATION 
SYSTEM 

FY 1988 UNIFIED PLANNING IDRK PRCGRAM 

Detailed Project Description 

4.01 Comprehensive Bicycle Planning and Coordination 

OBJECTIVE: 

Update Plan and contirrue to identify projects and strategies needed to meet 
the rrost pressing needs of bicyclists in Dade Cotmty. 

PREVIOUS VXJRK: 

1. MPO adoption of Comprehensive Bicycle Plan. 

2. Previous planning for bicycles has been oriented to recreation facili­
ties. FY 84/85 was the first year bicycle planning was identified as 
a major element in rrultirrodal transportation planning by both the 
State of Florida and the MPO. 

3. Planning and development of the Bikes-On-Trains program. 

4. Planning and development of the Park-N-Ride program for bicycles. 

5. Coordination and development of the safety improvement program for the 
circulation of bicycles along the path beneath the south line of 
METRDRAJL. 

6. Creation of the Bicycle Advisory Camri.ttee. 

ME:I'HODOLOGY: 

1. Develop standards and criteria for the designation of future bikeway 
corridors. 

2. Develop an inventory listing of available facilities and amenities for 
bicyclists that may be tabulated by other interest groups within Dade 
Cotmty. 

3. Plan link routes to transit (Metrorail and Metrobus) to encourage 
ccnmuter bicycling to transit. 
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4. Plan park and ride (Park-N-Ride) facilities for bicycles at key 
transit prints. 

5. Monitor the TIP to coordinate the planning of bicycle facilities ~'ith 
FDOT and DCPW in scheduled projects of new roads and the resurfacing 
of old roads. 

6. Develop signage plan and coordinate the placement of standardized 
bicycle signing in cooperation with DCPW and FDOT. 

7. Coordinate the planning of bicycle facilities with the Bicycle 
Advisory Carmittee and with Ill.l!licipalities and developers to insure 
consistency with the Canprehensive Bicycle Plan. 

8. On going marketing of the bicycle program. 

END PRODUCTS: 

A Cornnunity Bicycle Plan describing and graphically displaying: 

1. An Ordinance addressing the need for a safer bicycling envirornrent. 

2. A Procedure to ensure the maintenance and upkeep of the County Bikeway 
Systan. 

3. A Bicycle Carrm.iter MAP which will allow individual cyclists to select 
routes according to individual preferences i.e., fastest arterials, 
law traffic through streets and separate Bike-Paths. 

4. A Policy whereby the Development of Regional Impact Process could be 
used as a mechanism to encourage private developers to provide funding 
and/or construction of new facilities i.e., bicycle parking in high 
develoµnent areas. 

5. A Comprehensive Bicycle Program which utilizes the "4E's" (Engineer­
ing, Encouragement, Education, Enforcanent) prcrrvting the development 
of the bicycle as a transportation vehicle. 

PROJECT MANAGER: 

Irma San Ranan 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$25,000 
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IDRK EID1ENT: 

PROORAM OBJECTIVE D 
INIEGRATED TRANSPORJ'ATION 
SYSTEM 

FY 1988 UNIFIED PLANNING IDRK PROORAM 

Detailed Project Description 

4. 02 Intermodal Transportation Plarming 

OBJECTIVE: 

Assure the integration of all elements of the Dade County transportation 
system in accordance with the balanced transportation system objective 
identified in the Canprehensive Development Master Plan and the Long-Range 
Transportation Plan. 

PREVIOUS IDRK: 

Dadeland North Parking Garage Justification; High-Speed Rail tenninal site 
analysis; Tri-County Rail Station evaluation. 

ME'IHOOOLOGY: 

MPO Policies have as an overall objective the effective integration of all 
transportation modes. This goal requires detailed analysis of the major 
connections that are made between METRORAJL, ME:I'RCMJVER, METROBUS, para­
transit services, and private autanobiles. Accanplishrent of effective 
service integration will require the develoµnent of programs and policies 
designed to assist passenger who seek to travel using more than one mode. 
This will be done on a locational basis, using an overall plan that defines 
the nature and types of necessary capital and operational improvements. 

1. Categorize types of major transportation mode interfaces (e.g. bus­
bus; bus-rail; auto-bus; etc.). 

2. Identify major sites where intermodal activities are anticipated or 
plarmed, based upon County and Regional Transportation Plans. 

3. Determine the basic elements required for effective interface of 
transportation modes at various locations. 

4. Identify operational concerns and issues that ITn.JSt be addressed 
regarding modal interface, including scheduling, public information 
procedures, transfer policies, etc. 
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5. Prepare prototype plan for each type of transfer point, incorporating 
standard improvements and amenities as previously determined. Analyze 
current operational and fare/transfer policies to determine whether 
they are conducive to system integration and rrodal transfer. 

6. Estimate capital costs for each type of improvement. Determine 
implementation priorities, based upon site classification and pro­
jected level of activity. identify impacts of various fare and 
transfer policy alternatives. 

7. Prepare recrnmendations for new fare and transfer policies aimed at 
system integration. Prepare plan and recrnmended program for capital 
improvements to facilitate rrodal interface at major transfer points. 

8. Prepare a proposed funding plan for the identified improvements. 

END PRODUCTS. 

Project proposals for specific interrrodal points, detailing the charac­
teristics of the services to be linked at the terminals and a funding 
strategy for the develO]XIEnt of proposed facilities and services. 

PROJECT MANAGER: 

Mario G. Gai{9 

PARTICIPATING AGENCY 

Metro-Dade Transit Agency 

FUNDING: 

$20,000 
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PROGRAM CATEGORY: 

PRCGRAM OBJECTIVE D 
INTEGRATED 'I'RANSPORTATIOO 
SYSTEM 

FY 1988 UNIFIED PIJ.NNING WJRK PROGRAM 

4.03 Privatization Planning Initiatives 

WJRK ELEMENT 1 : 

Establish procedures and criteria for substituting privately operated 
jitney services in corridors that can not be econanically served by Metro­
bus. 

OBJECTIVE: 

To increase the cost-effectiveness of public transportation in Dade County. 

PREVIOUS WJRK: 

In accordance with the Jitney Ordinance enacted in 1985, a number of jitney 
operations have been approved in corridors not served by Metrobus. The 
Ordinance states that jitneys can only operate on streets that are more 
than a quarter of a roile frcm Metrobus routes having headways of 30 rnirrutes 
or less. While the purpose of these conditions is to eliminate duplication 
of Metrobus service, the ordinance prevents jitneys frcm operating in rail 
corridors that are not well served by Metrobus, even if those services can 
not be econcmically provided. 

METHODOLOGY: 

1) Revise the jitney ordinance to permit jitneys to operate Metrobus 
routes that have low ridership. 

2) Establish criteria for identifying Metrobus routes with substandard 
econcmic returns. Identify candidate routes proposed to be operated 
by the private sector. 

3) Develop procedures for infonning jitney operators of the changes in 
the ordinance and the new criteria for operating routes. 

4) Establish procedures for contracting with jitney operators to operate 
services served by tmeconcmical Metrobus routes. 

5) Establish procedures for reviewing jitney applications in accordance 
with the established criteria. 
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6) Establish procedures for monitoring jitney operations of routes 
formerly served by Metrobus. 

7) Establish procedures for quickly responding to potential abandonment 
of jitney services. 

END PRODUCTS : 

1) A revised Jitney Ord:irumce to include criteria for jitneys to assune 
the provision of public transportation services. 

2) A Procedures Manual for jitney operators to follow when applying to 
operate services. 

3) A Metrobus Procedural Manual for monitoring the performance of jitney 
operators in the provision of public transportation services. 

w:JRK ELEMENl' 2: 

Establish service criteria (standards) and procedures to be used by Metro 
Dade Cmmty in contracting with private operators to provide fixed-route 
transit services in geographic areas that are under-served by Metrobus. 

OBJECTIVE: 

To increase the cost-effectiveness of public transportation in Dade Cotmty. 

PREVIOUS w:JRK: 

There have been a few demonstration projects of neighborhood circulation 
and Metrorail feeder service where private operators contracted with M..etro 
Dade Cotmty. The evaluation findings indicated that it costs less per hour 
to provide service with private contractors, rather than Metrobus, in 
geographic areas with low ridership. Passengers also indicated a high 
degree of satisfaction with the quality of privately provided service. 

ME'IBODOLOGY: 

1) Establish criteria for identifying Metrobus routes or route segµients 
with substandard econcxnic returns due to low ridership in general or 
during certain service hours or days of the week. 

2) Identify candidate routes proposed by Metro Dade Cmmty to be operated 
by the private sector. 

3) Develop Bid Specifications for eliciting participation by private 
operators. 

4) Establish standards and procedures for bid evaluation and selection, 
based upon established service standards and price offers. 

5) Establish procedures for monitoring operations of routes formerly 
served by Metrobus, according to the provisions of the contract. 

4-6 



6) Establish a plan and methodology for evaluating privately provided 
fixed-route transit service. 

7) Establish criteria for determining whether to continue using a private 
operator to provide fixed-route transit service on a given route or 
route segment. 

END PRODUCTS: 

1) Written criteria for identifying Metrobus routes or route segrrents 
with substandard econcmic returns. 

2) Written description of candidate routes or route segments for opera­
tion by the private sector. 

3) Bid Specifications for privately provided fixed-route transit service. 

4. Procedures manual for rrx:mitoring operations of routes formerly served 
by Metr.obus 

5. Evaluation plan and methodology for assessing the perfonnance and cost 
of privately provided fixed-route transit service and Metrobus ser­
vice. 

6) Written criteria for determining whether to continue using a private 
operator to provide fixed-route transit service on a given route or 
route segrrent. 

7) A written report on provider canpliance with the contract. 

8) Evaluation Report with findings and reccmnendations regarding service 
performance and cost. 

IDRK ELEMENT 3: 

Develop policies and procedures by which developers can enter into formal 
agreements to participate financially in the provision of transit services 
to the tenants/residents of their develoµnents. 

OBJECTIVE: 

To obtain the participation of large private developers in the provision 
and financing of public transportation services. 

PREVIOOS IDRK 

None 

1) Investigate methods that can be used by private developers to contract 
for and/or purchase transit services, through Metro Dade 
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Cmmty, as an integral part of the Develoµnent Regional Impact (DRI) 
process. 

2) Determine whether there are legal or institutional constraints to: (1) 
including public transit plans in the DRI Plan; and/or (2) entering 
into contractual agree:nents with developers to finance the provision 
of transit services. 

3) Meet with the State Department of Connrunity Affairs and the Develop­
ment Impact Conrnittee to determine their roles and responsibilities in 
the review and approval, etc., of the participation of the private 
developers in the provision and financing of public transit services. 

4) Meet with developers to obtain their participation in this project. 

5) Develop a contracting and/or purchase of service procedures manual to 
be used in this project. 

6) Develop financial accmmting (billing, payment, reporting) procedures 
to be used for this project. 

7) Develop methods of monitoring the developer's compliance with the 
contract. 

END PRODUCTS 

1) Procedures Manual to be followed by private developers when con­
tracting for and/or purchasing transit services through Metro Dade 
Cmmty. 

2) Financial Procedures Marrual. 

3) Written Procedures to monitor the developer's compliance with the 
contract. 

WJRK ELEMENT 4: 

Develop integrated fare policies and procedures. 

OBJECTIVE: 

To develop policies and procedures that will achieve an integrated fare 
syste:n that will allow coordination between publicly and privately operated 
transit services. 

PREVIOUS WJRK: 

There have been a few demonstration projects of neighborhood circulation 
and Metrorail feeder services "*1ere private operators contracted with 
Metro-Dade Cat.mty. These demonstrations included the use of transfers 
between the privately provided service and Metrobus. However, there was 
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no mechanism to accmmt for how much revenue was attributable to 
Metrorail or Metrobus canpared with the privately provided service. 

MEIHODOLCGY: 

1) Develop a cost-benefit economic model for determining the financial 
impacts on MDTA and the private operator. 

2) Develop policies for assigning fares to various privately provided 
services. 

3) Develop procech.rres for private operators to collect fares and report 
fares. 

4) Develop the specifications for fare collection and fare reporting 
system. 

5) Develop a methodology for allocating the attributable fares to the 
privately and publicly provided services. 

6) Develop procech.rres for monitoring required fare collection and fare 
reporting activities. 

END PRODUCTS: 

1) A Procech.rral Manual outlining: 

a. The mechanism for allocating fares bet:Yo'een public and private 
providers when transfers are involved. 

b. Procech.rres for collecting and reporting the fares that are 
collected by private operators; and 

2) A manual describing fare-monitoring and allocation procech.rres. 

IDRK ELEMENI' 5 : 

Assess the advisability of public acquisition of capital equipment for use 
by private transportation providers. 

OBJECTIVE: 

To analyze the potential for using public ftmds to acquire vehicles that 
can be used by private transportation operators in provid:il:ig public tran­
sportation services. 

PREVIOUS IDRK 

None 
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MEI'HODOLOGY: 

1) Analyze the cost of acquin.ng capital equipment for private trans­
portation providers in ccmparison with the cost of having private 
operators provide their awn vehicles. 

2) Determine 'Whether there . are legal constraints to providing publicly 
purchased/leased vehicles to private transportation providers. 

3) Develop a cost-benefit econanic model of providing capital that can be 
used to project the financial impacts on MUTA, the private operator 
and the cornmmity. 

4) Conduct a survey of private transportation providers to determine 
'Whether they are interested in entering into an agreement with Dade 
County to use publicly acquired vehicles. 

5) Identify the conditions under 'Which Dade County would provide publicly 
acquired vehicles to private operators (i.e. agreement to provide 
service in certain geographic areas, agreement to provide unsubsidized 
service by the private operator). 

END PRODUCTS : 

1) A written report describing the legal consequences of purchasing 
vehicles for use by private transportation providers. 

2) A Procedtn'al Manual outlining the roles and responsibilities of 
Metro-Dade County and the private provider 'When a publicly acquired 
vehicle is leased or given to a private transportation provider for 
the purpose of providing public transportation. 

3) A manual outlining the procedtn'es to be followed by private providers 
in applying for publicly acquired vehicles. 

4) A 'Written statement of procedtn'es for acquiring vehicles for use by 
private transportation providers. 

PROJECT MANAGER: 

}'.ario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$115,000 
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WJRK ELEMENT: 

PROGRAM OBJECTIVE D 
INTEGRATED TRANSPORTATION 
SYSTEM 

FY 1988 UNIFIED PUNNING WJRK PROGRAM 

Detailed Project Description 

4. 04 Regional Transportation System Coordination 

OBJECTIVE: 

Support the develoµnent of regional transportation system plans and pro­
grams that best meet the needs of the Cotmties of South Florida. Provision 
of technical planning input to guarantee that Dade Cotmty' s specific needs 
and demands are fully tmderstood and represented in overall studies. 

PREVIOUS WJRK: 

Staff of MDTA have participated in reviews of the various proposals for 
both Hi-Speed and Tri-Cotmty Carmuter rail services. MD'I'A has also pro­
vided input and ccrrment on the reports of the State consultants regarding 
such a service, along with estimates of the service impacts upon the Dade 
County transportation system. 

MITTHODOLOGY: 

1. Review and evaluation of major intercotmty project proposals, with an 
anphasis upon their potential benefits and impacts upon Dade C0tmty. 

2. Analysis of ridership impacts of proposed Tri-Cotmty ccmnuter rail 
services upon METROBUS and METRORAIL. 

3. Assessment of additional capital and operating costs associated with 
the revision of supporting services. Identification of fiscal re­
sources to finance the required improvements and services. 

4. Determination of long-term benefits and impacts of proposed services 
to Dade Cotmty. 

END PRODUCTS : 

1. Report evaluating Dade County-related impacts of the carmuter rail 
service. 

2. Reports detailing configuration and service plan of needed Dade C0tmty 
support bus service to link with the carmuter rail. 
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PROJECT MANAGER: 

Mario G. Garcia 

PARTICIPATING AGENCY: 

Metro-Dade Transit Agency 

FUNDING: 

$20,000 
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PROGRAM OBJECTIVE D 
INTEGRATED TRANSPORTATION 
SYSTEM 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENI': 

4.05 Riverside Center/Metrorail Station Feasibility Study 

OBJECTIVE: 

Examine the feasibility of building a Metrorail station to serve 
Riverside Center through a public sector/private sector partnership. 
The study will develop cost, patronage and alternative financing 
estimates for this new station. 

PREVIOUS IDRK: 

NONE 

MEI'HODOLCGY: 

The major tasks to be undertaken are as follows: 

1. Determine Joint Design Alternatives 
2. Impact on Development 
3. Ridership Estimates 
4. Capital Cost Estimates 
5. Operating Cost Estimates 
6. Financial Plan 
7. Legal and Institutional Issues 
8. MetrO!IDVer Analysis 

END PRODUCTS: 

Study Report 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization 
Metro-Dade Transit Agency 
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FUNDING: 

$250,000 

UMI'A Section 8 Discretionary 
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PROGRAM OBJECTIVE D 
INIEGRATED TRANSPORTATION 
SYSTEM 

FY 1988 UNIFIED PLANNING IDRK PROGRAM 

Detailed PToject Description 

4. 06 Airport Area Transportation Study 

OBJECTIVE: 
The objective of the study is to evaluate the overall transportation system 
within the Miami InternatioriBl Airport area, leading to both a long-range 
transportation plan and a phased program of transportation improvements. 

PREVIOUS IDRK: 

This is a two year project. Work on this project was initated during FY 
87. The Metro-Dade Transportation Plan defines the need for a general 
airport access plan requiring ft.rrther detailing and analysis. 

METHODOLOGY: 

The Consultant will provide technical support to the project steering 
comnittee to provide the necessary input into developing an action program 
which defines improvement priorities, ftmding levels, and institutional 
requirements. 

1. Data and infonnation relevant to the study will be collected and assembled. 
These data will be required in subsequent tasks including TIDdel develop­
ment, m:Jdel validation, system perfonnance assessments, and program/plan 
fonnulation. Five areas of data collection are anticipated: 

0 

0 

0 

0 

0 

Traffic Data 
Transportation Supply Characteristics 
Modeling Data and Infonnation 
Plan, PTograms and Studies 
Interview Infonnation 

2. Develop a battery of analysis tools which will provide useful output to 
the: 

0 

0 

0 

Evaluation of 1990 and 2005 conditions 
Development of alternative transportation strategies 
Assessment of system impacts resulting from the implementation of 
alternative improvements 

The proposed m:Jdeling frarne=rk consists of a hierarchy of methodologies 
consisting of: 
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0 

0 

0 

0 

0 

0 

Macro-Level Model - used to generate zone-to-zone trip tables by mode 
which will be input to the subarea model. 

Trip Table Manipulation used to canpress zone-to-zone trip tables 
outside of the study area and expand these tables within the study 
area, 

Subarea Model - the heart of the modelling system used to provide 
highway assignments and transit loads within the study area. 

Model Output Refinement - procedures for refining subarea model 
outputs into a form useful for micro analysis. 

Micros:inulation - operational analysis tools used to perform detailed 
capacity and design evaluations. 

Par8l!letric Methods - used to perform analyses within an environment of 
unreliable data, and for certain !lDdel develoµnent efforts. 

Modeling of the airport area will rely heavily on TRANPLAN. It is en­
visioned that questions related to the capabilities of the TRANPLAN prog­
rams will arise. In order to provide for efficient model develoµnent, such 
questions shall be directed to FDCYr and County staff for response. 

3. Develop base model inputs for years 1990 and 2005 for entry into the 
modeling process developed in the previous task. Such inputs 'WOUld include 
zone data as well as study area highway and transit networks. Dade County 
Planning will provide the Consultant with the most current land-use and 
network data. Zone data will be reviewed to determine what modifications, 
if any, might be needed. The existing 1990 and 2005 data sets will be 
modified as required based on interviews with County planning staff, and 
other sat.rrces as appropriate. Special attention will be paid to special 
generator data. 1990 and 2005 network data will, also, be reviewed and 
adjusted as needed. Included improvements which will be considered as 
alternatives for evaluation will be removed fran the base data sets. Only 
those improvements considered to be projects which will definitely be 
implemented will be included in the networks. 

4. The results of the capacity analyses provided in the previous section in 
identifying capacity improvement options will be used to solve these needs. 

5. Evaluate the alternative improvement sets developed in Task 4 for analysis 
years 1990 and 2005. The evaluation will be conducted at the subarea and 
microscale levels. 

6. Prepare a Draft Report synthesizing the five technical memoranda developed 
during the cat.rrse of the contract. The Draft Report will address steering 
ccmnittee review ccmnents provided on each memorandum. The Draft Report 
will be a self-sufficient document and serve as input into an amendm2nt of 
the Long-Range Transportation Plan. The report will define improvement 
priorities, funding requirements and institutional requirements. 
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Time requirements for various activities necessary to implement the selec­
ted improvements will be identified. 

END PRODUCTS: 

1. Technical memoranda describing travel demand and conditions, travel fore­
casting TIDdels, and travel forecasts. 

2. Technical memoranda describing the Definition of Study Area Needs, the 
Evaluation of Alternatives at the Subarea Level, the Microscale analysis, 
and Public Workshop minutes. 

3. Draft and Final Reports and facility drawings. 

4, Computer files and software used in the travel simulation. 

PROJECT MANAGER: 

Mario Garcia 

PARTICIPATING AGENCIES: 

Metro-Dade Transit Agency 
Metro-Dade C=ty Planning Department 

FUNDING: (Second year) * 
$55,000 

* Project two-year total is $225,000 
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APPENDIXES 



SOURCE 

FHWA PL 
l..OC'AL MATCH (15 % ) 

SUBTOTAL 

STATE FUNDS 
(Project No. 's 1.14 

1.15 and 2.02) 

SUBTOTAL 

UMI'A REGUIAR SECTION 8 
l..OC'AL MATCH ( 2 0%) 

UMrA SECTION 8 

APPENDIX I 

FY 1988 UNIFIED PLANNING v.DRK PRcx;RAM 
AVATI.ABLE AND REQUESTED FUNDING 

($000) 

$ 423 
73 

$ 496 

191 

191 

488 
122 

610 

115 
* (Discretionary) (Project 

No. 's 4.03 and 4.05) 250 

SUBTOTAL 365 

UMrA SECTION 3 450 

SUBTOTAL 450 

PRcx;RAM TOTAL $2, 112, 000 

* Section 8 funds to be made available 
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A. 

B. 

APPENDIX II 

FY 1988 UNIFIED PLANNING IDRK PR.CX;RAM 
PROJECT FUNDING BY SOURCE 

($000) 

UMrA 
SEC.8 arnER 

TRANSPORTATION PLANNING PROCESS AND FUNDING 

1.01 UPWP Administration 28 
1.02 MPO Board and Cormri.ttee Support 35 
1.03 UPWP Development 15 
1.04 Citizen Involvement 35 
1.05 Legislative Assessments 8 
1.06 Development Impact & 

DRI-DIC Traffic Analysis 
1.07 Highway Surveillance 
1.08 Review of Transportation Plans, 

Project Proposals and Policies 33 
1.09 Maintain Travel Modeling 

Capabilities 10 
1.10 Transit System Monitoring 110 
1.11 Prepare Section 504 Service/Plan 20 
1.12 Transportation Disadvantaged 

Planning 25 
1.13 Update Civil Rights Report 25 
1.14 PL Liaison 30 
1.15 FOOT Cash Match 61 

Total - Transportation Planning 
gr Process and Funding 

Long-Range Transportation Planning 

2.01 Socio-Econanic Monitoring 
(Long-Range) 38 

*2.02 Long-Range Transportation Plan 100 
2.03 Level of Service Policy Development 

**2.04 Preferential Transit Treatrrents 450 

Total - Long-Range Transportation 
Plan 38 550 

5-2 

FHWA 
PL TOTAL 

29 57 
40 75 
21 36 
20 55 
7 15 

70 70 
35 35 

22 55 

10 20 
110 
20 

25 
25 
30 
61 

254 

37 75 
100 

20 20 
450 

045 



UMrA FHWA 
SEC.8 CYI1lER PL 

c. Short-Range Transportation Planning 

3.01 TIP Preparation 11 22 33 
3.02 Short-Range TT ansportation 

Program Development 20 20 40 
3.03 Neighborhood Transportation Studies 45 25 70 
3.04 Socio-Econmic Monitoring (Short 

Range) 25 20 45 
3.05 Transit System Evaluation so so 
3.06 Carmmity Information Support 

RefineIIEnt 15 10 25 
3.07 Transit Ridership/Revenue Estimation 30 30 

Total - Short-Range Transportation 
~ 0 Planning 293 

D. Integrated Transportation System 

4.01 Comprehensive Bicycle Planning 
and Coordination 12 13 25 

4.02 Intenoodal Transportation Planning 10 10 20 

*** 4.03 Privatization Planning Initiatives llS ll5 
4.04 Regional Transportation System 

Coordination 10 10 20 

*** 4.05 Riverside Center /Metrorail Station 
Feasibility Study 250 250 

4.06 Airport Area Transportation Study 55 485 

Total - Integrated Transportation 
System 31J/ ---a- 88 485 

GRAND TOTAL 975 641 496 2112 

* 
** 
*** 

State ftmds available for this activity. Work started chrring FY 1987. 

UMrA Section 3 ftmds to be made available. 

Discretionary UMrA Section 8 ftmds available for this activity. Work started in 
FY 1987 
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A. 

B. 

c. 

APPENDIX III 

FY 1988 UNIFIED PLANNING IDRK PRcx;RAM 
LOCAL AGENCY PARTICIPATION 

($ 000) 

MPO MDI'A OCPD DCPW aTHER TOTAL 

PLANNING REQUIREMENTS 

1.01 UPWP Administration 57 57 
1.02 MPO BoaTd and Corrmittee SuppoTt 75 75 
1.03 UPWP Development 36 36 
1.04 Citizen Involvement 55 55 
1.05 Legislative Assessments 15 15 
1.06 Development Impact & 

DRI-DIC TTaffic Analysis 40 30 70 
1.07 Highway SlD"veillance 35 35 
1.08 Review of TT anspOTtation Plans, 

PToject PToposals and Policies 10 45 55 
1.09 Maintain TTavel Modeling 

Capabilities 20 20 
1.10 TTansit System MonitoTing llO llO 
1.ll PTepaTe Section 504 SeTvice/Plan 20 20 
1.12 TTanspoTtation Disadvantaged 

Planning 25 25 
1.13 Update Civil Rights RepoTt 25 25 
1.14 PL Liaison 30 30 
1.15 FOOT Cash Match 61 61 

Total - TTanspoTtation Planning 
"2'5rr 4) b) PTocess and Funding TIS" "9"l oS9 

Long-Range TTanspoTtation Planning 

2.01 Socio-Econanic MonitoTing (Long-Range) 75 75 
;,2. 02 Long-Range TTanspOTtation Plan 100 100 
2.03 Level of SeTvice Policy Development 20 20 

**2.04 PTefeTential TTansit TTeatments 450 450 

Total - Long-Range TTanspOTtation 
20 Plan 75 ))IT bZi) 

ShoTt-Range TTanspOTtation Planning 

3.01 TIP PTepaTation 13 20 33 
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MPO MDTA DCPD DCPW arHER TOTAL 

3.02 Short-Range Transportation 
Program Development 40 40 

3.03 Neighborhood Transportation Studies 2S 4S 70 
3.04 Socio-Economic Monitoring (Short Range) 4S 4S 
3.0S Transit System Evaluation so so 
3.06 Ccmnunity Information Support 

Refinement 2S 2S 
3.07 Transit Ridership/Revenue Estimation 30 30 

Total - Short-Hange Transportation 
Planning -m -go 295 

D. Integrated Transportation System 

4.01 Comprehensive Bicycle Planning 25 25 
4.02 InteTIOC>dal Transportation Planning 20 20 

*** 4.03 Privatization Planning Initiatives 115 115 
4.04 Regional Transportation System 

Coordination 20 20 

*** 4.05 Riverside Center/Metrorail Station 
Feasibility Study 250 250 

4.06 Airport Area Transportation Study 40 15 
Total - Integrated Transportation 

System ~ 7iO lJ 0 305" 485 

GRAND TOTAL 263 533 225 85 995 2112 

* 
** 
*** 

State ftmds available for this activity. Work started during FY 1987. 

UMrA Section 3 ftmds to be made available. 

Discretionary UMrA Section 8 ftmds available for this activity. Work started in 
FY 1987 

5-5 



01 
I 

O"I 

I 
I 

... 

Al'l'Eltl!X IV 

Fl l'llll l'lllJECT Fl.NlUfi BY AWl:Y AU.OCAlllllS 
(Pill 

FEDERAL ST ATE 

--------------------
IJllA 

PAil 1 

l 0 CAL 
: Pll!JlCI 
: IOIAI. 

I I I I I 

-·---------'--------·------------·-------------------' 
I I I I I I I I I I I I I 
I I I I I I I I I I I I I 

l : I : : : llAllll I I UIM t : FllM : IM:ll 
::::::::::::::::::::::::::::::: :IC 8 l :IC l l TOIAI. l fl l IOIAI. : FllM OHO l TOIAI. : MIQf I llAIQf l MJ(Jf I IOIAI. 
I IUlllllli IEWUlll:IHS I 

: : ::: : ::: : : : : : : : : : : : : :: : : ::: :: : ::: : : :: : :: : : :: :: : :: ::::: ::: : ::: : : :: : : :: ;: :: : : :: I : : : : : : : : : : : : : :::::::: :: : : : ::::::: :: : : : :: :: : : :: : : ::: :: : : : : : : : ; :: == :: : : : : : :: : : : :: : : : : : ; : : :: : : : : ; : : : : : : : : : ; : =- I 

: 1.0l lN' AllllNISJllAJl(ll I 2'H : 0 I 22.4 I 24.65 : 24.65 l 0 l 0 l 0 I H l U~ I 0 : ~.'1.1 : 57 I 
t I t I I I I I I I I I I I I '--------------------·---'---·---·----·-----·---'----·----'------·---·-----·----'-----· 
: I.Ir.! lfO &U • WlllllEE l 211 l 0 l 211 l l4 l l4 l O l 0 l 0 : 7 : 6 l O l ll l ~ : 

!U'IUI 
I I I I I I I I I I I I I I I 

·-------------------'---·---'---'---·---'------·---'---'---'------·---'----·----' 
: I.OJ lN' ll'tf.l.(fll){I : 12 : 0 : 12 : 17.85 : 17.85 : 0 : 0 : 0 : l : J.15 : 0 : 6.15 : J6 : 
I I I I I I I I I I I I I I I . _________________ , ___ , ___ , _____ . ___ , ___ , ___ , ____ , ___ , ___ , ___ , ____ , ___ , ____ , 
I UM CITIZEll ilMl\{)()IJ : 211 : 0 : 21 I 17 I 17 I O : 0 'l O : 7 I l : O : 10 : 55 : 
I I I I I I I I I I I I I I I , ___________ , ___ , ___ , ___ , _____ , ____ , ___ , ___ , ___ , ____ , _____ . ___ , ______ . ___ , 
: 1.05 LEGl:UH\£ ASES- I 6.4 I 0 : 6.4 I 5.'1.1 l 5.'1.1 I 0 I 0 I 0 I 1.6 I 1.05 I 0 I 2.65 : 15 I 

l(JIJS : ___________________ : ___ : ____ : ______ : _______ : _______ : ____ : _____ : ____ : ____ : ______ : ____ : ______ : ____ .: 
: 1.or. ll\fiftlll lll'ACT • : 0 : 0 I 0 : 59.5 : 59.5 : 0 : 0 : 0 : 0 : 10.5 : 0 I 10.5 : lll : 

DRHllC IWFIC 
AllM.YSIS : ________________ : ___ : ___ : ____ : _____ : ______ : ___ : _____ : _____ : ____ : _____ : ___ : ______ : _____ : 

I 1.07 HllHIAY :lllVElillllI I 0 l 0 I O l '!I.~ : '!I.~ : 0 : O : O : O : 5.25 : O : 5.25 : ~ : : ______________________ : ____ : ___ : _____ : _____ : _______ : ____ : _______ : ______ : ______ : _____ : ___ : ____ : ___ : 
I I.Ill IEVIEll If JRANSf(»IJA- : 2'.4 : 0 l 2'.4 l 18.7 : 18.7 I 0 I 0 l 0 I 6.6 I l.l : : U : 55 : 

11111 fUllS, PIWECI I 
~NllPUJ- : 
CIES 

f I I I I I I I I I I I I I I 

·------------------------·---'----·----·--------·----'---'---·---'------·----'----'--------'------' 
I 1.ll'i llAlNIAIN IRA\fi I 8 l 0 I 8 I 8.5 : 8.5 : 0 : 0 : 0 : 2 : 1.5 : 0 : J.5 : 20 : 

IW.l.Hti t.V'MILlllES : 
I I I I I I I I I I I I I I I 

·------------------'-----·------·----·-------·-----·------·-----·-------·------'-----·------·---------·----' 
I 1.10 JRAltill SYSIEll l al l 0 I al I 0 I 0 : 0 : 0 I 0 I 22 : 0 I 0 : 22 I 110 I 

IOOIOR°' 
I I I I I I I I I I I I I I I 

'-------- --------------'-----·------'---'------·------'-----·------·----'-------·------·-------'---------·------· 
: 1.11 Plll'All ~CJll)j : 16 : 0 : 16 : 0 : 0 : 0 : 0 : 0 : • : 0 : 0 : • : 20 : 

~ Biil l'Ull 
I I I I I I I I I I I I I I 
I ______ ----- ----- _ _ _ _______ I ·--------- '--------·-------- ·----------- ·----------1 ____ 1 _______ 1 __________ I ---·----·----' ---' 

• Includes UI casll 1atdl provided bl' FOOi IOI' each uk ell'll'llt flllded Nit/I Mil/I Sectim 8 UlllA f111ds up to a 1ouiu total of 161,IXll.OO. 
fer adlulistutiw ivposes, this FOOi cash llatdl is referred to as uk el.it 1.15 (FOOi UlllA Gr.it cash llitdl). 



U1 
I 

....... 

APPOlllX IY 

. FY JM PfllJECI fl.NJllUY AWl:Y AU.OCAI UJIS 
llWll 

fl OEUL 

lJllA 

----------- ----------
I I I 
I I I 

1:::::::::::::::::::::::::::::1 !EC fi : SEC l : IOIAl : I\ 

1 
I 

: 114llll 
: IOIAl : Ftlll 

PNl 2 

•-----------------------------•-----------·-----------1-----------•-----------•-----------•-----------•-----------•-----------•-----------•-----------•-----------• ----------- -----------· 1---------- --- --- --- ----------1-·---------1-······----1-----------1-·---------1-----------1 ·----------1-- ....................... , ....................................................................................................................................................................................... ----1 
: 1.12 IRNISIUilAIHW DJS- l 31 I 0 l 31 l 0 I 0 I 0 I 0 l 0 : 5 I 0 : 0 I 5 I 25 I 

AllVAIMID IUlllllli I 
I I I I I I I I I I I I I I I . _____________ , ___ , ____ , ___ , ___ , ___ , ___ , ___ , ____ , ___ , ____ , ___ , ___ , ___ ... __ . 
l 1.ll lfllAIE CIVIL RIQllS I 31 I 0 I 31 I 0 : 0 I 0 I O : 0 : S I 0 I 0 I 5 : 25 I 

IEPOIT 
I I I I I I I I I I I I I I I 

·---------- ----'----·---'----·----'-----·-------·-----·---·-----·---·---·---'----' 
I 1.H I\ LWSIJI 0 : 0 I 0 I 0 : 0 : ll : 0 I ll : 0 : 0 : D I 0 : ll I 
: ___________ : ___ ! ___ : ___ : ___ : ___ ~ _________ : _______ : ________ : ____ : ____ : ____ : ____ ; ____ : 
:J.JSFOOTW!lllllll: o: o: o: o: o: o: 6J: 61: o: o: o: o: 61: 
I f I I I I I I I I I I I I I , __________ , ___ , ____ , ___ 1 _____ 1 ______ , _________ , ________ , ________ • _____ , ____ • ___________ 1 ________ 1 _________ 1 

: ::::.:.: .:.::::::::::::::::::::.:::: ::::::::::: ::::::::::: :::::::::::: ::::::::::::::: ::;::::::::: :: : ::::::::::: :::::.::::::: :::::::::::: ::::::::::::: :::::::::::: ::.:::::::::: ::::::: ::::: :::::::: :: : : 
: ~!OJAI. - IUlllllli flWllllllHS 2l.i.2 21U 9J Ul6. 9 1111 I 
: :::::::::;:::::::::::::::::::: :::::::;::: :::::::::::: ::::::::::::: :::::::;::: ::::::::::::: :::: :::::::: :::::::::::: :::::::::::: ::::::::: :: ::::::::::::: ::::.:::::.::: ::.::::::.:::: ::::::::.:::: 

• • • • • • ·-- ------ -------- - ---- -------- •----------- ·--- --- --- --•----------- • --_________ , _ ---------- • ------ ----- • -- ----- -- __ , __________ -• ------- ---- •----------- •----- ------ • ----------- •--- - --- -- --• ·---------------- --- ---------- ·------·----1--------·--1-----------1----------- 1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1--------- -- • 
: l(Hl-RA& llWISIUIJATl(ll : 
: IUllUlli I 

I I I I I I I I I I 
I I I I I I I I I I 

I 
I 

J :::::::: ::::::::: :: : : ::::::::: :::::: :::::: :::::::::::: ::::: ::::::: :::::::::::: :::::::::::: :: :::::::::: :::::::: ::: : :::::::::::: :::::::::::: ::::: ::: ::: : ::::.:::::::: ::::::: ::::: ::: :: : :: :.: : : 

l 2.01 ~IHCOOllC ll.4 I 0 : ll.4 ll.45 : ll.45 I 0 : 0 : 0 7 .6 : 5.~ : 0 : ll.J~ : 75 
~~~ : 
(Lllli-iA!ll) l 

l __________ .. ________ : ___ : ___ I ___ _: ___ : ____ : ____ : ____ : _____ : ___ : ___ : ______ : ___ :_ ______ : 
: 2.lrl Lllli-iA!ll TllAl6- : 0 : 0 I 0 : 0 : 0 : 0 : JOO : JOO : 0 : 0 : 0 : 0 : JOO : 
I l'llTAll(ll flJN ** . : 
l ________________ : ___ : ___ : ____ : ___ _: ____ l ____ _: ___ : ___ : _____ J ___ : ___ : ___ :_ ___ : 

: 2.ll.l LOO. If ~llYllI I o : O : o l J7 : J7 : o : o I o : o : l : o I l : 20 : 
PlllCT DLINllT I I I 

I I I I I I I I I I I I I I I , ________________ 1 ___ , ____ , ___ , ___ , ____ , ___ , _____ 1 ____ , _______ • ____ , ____ • _____ 1 ______ 1 

: 2.IM PtlfEIENJIAl lllAl6IT : 0 : 3'11 I 3'11 : 0 : 0 : 0 : 0 I 0 : 911 : 0 : 0 : 911 : ~ : 
IIAlllllTS ... l : • 

l _______________ : ____ : ___ : ___ : ____ I ________ ! ____ : ___ : _______ : _____ : ___ : ___ : ___ : ___ : 
• Includes Jill WI Midi provided br FOOT hr Nth uk ele1e11t f!M>d Nilh Nilh Setlilll 8 UIM flllds UP to a 111iu total of 161,Wl.OO. 

For adlinistut1ve purposes, this FOOT r.asll llltdl is referred to as ak elemit 1.15 (FOOT Ullll 6r•I r.asll llltdl). 
**~I 2.02: Sta~ hnis •vailable for this activit~ . 

... PIWECT 2.IM: 111M Secti111 l flllds to be lide Milable. 



t.:1 
I 
co 

AffEll)IX IV 

fl l'All PIWECI fl.N)Uli IY MiltY M.l.OCAIJOO 
(Stlll) 

FEDERAL ST A TE 

' -------------------' 
llllA ' ' FllM 

PAii l 

L 0 C Al 
: l'lllJlCJ 
: lOIAI. 
' ------- ----------- ---------- -----------------' 

' ' !::::::::;::::::::::::::::::::: !IC 8 
' ' : !IC l : lOIAI. : fl : IOTA!. 

' I 
: lto\ICH 
: fltM OlllR : IOIAI. 

: Ullto\ • 
: HATCH 

I 
I 

:FlllA 
: llAICH 

I I 
I I 

I IMR 
: HATCH : TOTAL 

: ::::: :::::::::: ::::::::: :::::: :::::::::::: :: :::::::::: :.::::::::::: :::::: :::::: :::::::::::: :::::::::::: .::::::.:::.::: :.:::: :: : ::: : :.:::::::::.:: ::::::::.:::: .:.::.::::::::: :::::: :: : .:: : ::: .::::: :.: : : 
: BTOIAI. - Ltlli-IWli TIWCilU!lAIUll l'Uiltlllli: :00.4 48.~ 100 106.15 645 I 
•-----------------------------'-----------'-----------•-----------•-----------•-----------•-----------•-----------• -----------•-----------•-----------'-----------1-----------1-----------· 1--- -- -------·-··--·----------1--·-·------1-----------1-----------1 ·--·- .. -----1- ------- ---1-- ---------1-----------1-------- ---1-----------1---------- -1-----------1----- ----- -1---- -------1 

• • • • • • 
: :::: ::::: :::::: ==== = =========: :::::::::::: :::::::::::: :::::::::::: :::::::::::: :::::::::::::::::.::::::I::::::::::::::::::::::::::::::::::=::::::::::::::::::::::::::::::::::::::::::::::::: 

I I I I I I I 
I I I I I I I 

t .................. - - ..................... 1 ................... I ................... I ........ ---- ... t .......... - ......... 1 ................. 1 .. --- .............. 1 ......... - .......... 1 ........ - ..... - ... I .. - ................. 1 .................... I .. - -•· - ......... I ....... - ............ I -- ............ - - - I 1--------------------- --------1-----------1-----.. -----1-----------1-----------1-----------1- ----------1-----------1 .. ------- ---1----------- 1-----------1-----------1----------- 1--- --- --- --1 
: l.01 HP PllPAliAllt»I 8.8 l 0 l 8.8 l 18.7 : 18.7 I 0 : 0 l 0 I 2.2 : l.l : 0 : S.5 : ll l 
I I I I I I I I I I I I I I I 

I ---'---'---'---'---'----'---'---'---'---'---'----'---'---' 

: J.112 mr-IWli : 16 : o : 16 : 17 : 11 : o : o : o : : : o : : 40 : 
lllANSIU!I Allt»I 
lffUflllll ' I 

I I I I I I I I I I I I I I I , _________________ . ___ , ___ , ___ , ___ , ___ , ___ , ___ , ___ , ___ , ___ , ____ . ____ , _____ . 
l l.11.l IEIGI~ llWIS- I l6 : 0 I l6 l 21.25 l 21.25 : 0 I 0 I 0 l 9 : l.75 l 0 l 12.75 l 711 : 

IUllAllLll STlmES l 
I I I I I I I I I I I I I I I ·----------------------'------'----'----·---·---·------·---·-----·------·------·-----·-----·---' 
I l.04 SOClttCOOllC IOU- l al I 0 I al I 17 l 17 : 0 l 0 : 0 : S l l l 0 l 8 I 45 I 

J(lllli (!Wil-IWli) : 
I I I I I I I I 

------- ----------- ----·----'----·---'-----·----- ------·---·----'---- ----- ---- ----
: l.115 llWISll SYSIEJI 40 l 0 l 40 I 0 l 0 I 0 I 0 l 0 I 10 l 0 : 0 : W : 50 : 

EVOllt»I I 
I I I I I I I I I I I I I i I ·----- ----------------'---'----'-----·----·-------'----'-----·----·-----·-----·--------1-_______ 1 ______ 1 
: l.06 IUIUlllY Jlf(M!AIUll l 12 I 0 I 12 : 8.5 l 8.5 l 0 : 0 l 0 : l : U : O : U : ~ : 

Ul'Ull llf IJ(J(Nl . 
I I I I I I I I I I I I I I I 

·--------------------·----'---'----'---·---'----·----'---'----·---·---·---·------' 
I l.07 llWISll Rilll6ilP/ l 24 l 0 l 24 : 0 : 0 l 0 I 0 : 0 I 6 : 0 I 0 l 6 : JI l 

11\llll ESllllAllt»I : 
I I I I I I I I I I I I I I I 

'-----------------'------·----·-----·---'--------·-------·----·-------·-------·--------·------·----------·---------1 ::: ::: ::::::::: :: ::: ::::::::::: :::::::::::: ::::::::::: ):::::.::::::: :::::::::::: :::::::::::: ::::::::::: :::::::::::: :::::::::::: l :::::::::::: ::::::::::: ::::::::::::: :::::::;: :_:: :::!::.:::::: 

l U IOI AL - TIWMllA TUii l'Ulltllli: 156.8 82.45 0 2"JJ : 
·-----------------------------•-----------•-----------•-----------•-----------'-----------•-----------•-----------•-----------•-----------•-----------•----------- •-----------'-----------1 ·--- ------ ------ -------------- ·----------- 1-----------1-----------1------ -- -- -1-----------1------- -- -- ·-- ---------1-- --------- 1- -- --------1- -- --------1-----------1-----------1-----------1 

• Includes IOl WI litch provided by FOOT ffl' e.ich lllrk eleaint fooded Mith Mith SectiCll 8 UTlto\ hn1s I.fl to a liliU toul of $61,llll.OO. 
Fii' dinist11ti111e purposes, this FOOi r.asll llatch is referred to IS lllrk ell!lellt 1.15 (FOOi UJllA liunt Cash lliltchl. 



U-1 
I 

l.O 

I 
I 

I 
I I 

l;:::::;:::;;;:;;;;:::::::::::l E 8 

Al'PEllllX IV 

FY 1993 Plll.JECT Fllllllli IY AIIll:Y Al.l.OCATllHi 
(SllXJ) 

FEDERAL STATE 

ll!IA FlllA 

PAil 4 

------- ----------

:~Cl 

I 
I 

l TOTAL 

' I I 
I I I 

I 
I 

: Pl l TOTAL 
l llATCH 
:FllM 011lR : TOTAL 

I 
I 

: UTllAt 
: llATDI 

: FltlA 
: llATDI 

L 0 C Al 

I 
I 

: CMR 
l llAIDI : TOTAL 

l PIWECT 
I TOTAi. 

1-----------------------------•-----------•-----------•-----------•-----------•-----------•-----------'-----------•-----·-----•-----------'-----------•-----------'-----------1----------­l-----------------------------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------1-----------

: INTEGRATED T~TAIJlll l 
l SYSTElt 

I I I I I I I I I I 
I I I I I I I I I I 

I I I 
I I I 

I ........ _ .... ................................. 1 ..................... 1 ...................... 1 .................... 1 ........ ...... ...... 1 ................ .... I ......... -----1 - ----- ----- • ------ ----- 1----------- I - -- -- --- ---1--- --- ----- • -----·•-• .• I.------•·•• 
1- - -- ---- -- - -- -- - -- -----------1----------- 1- -- -------- 1------ - ----1--------- --1---- ---- --- 1- ------ - --- 1- ------- --- 1-- --- --- - - - 1----------- 1-- ------ --- ·-------- ---1- ---- -- ---- 1- ------- ---

: 4.01 COf1El£1fll\f BICYIU l 9.6 0 l 9.6 II.OS II.OS 0 l 0 0 2.4 l 1.95 0 US 25 
: Pl.NII I Ni Alll COOID 1- : 
: NAiil* 
I I I I I I I I I I I I I I , _____________ , ___ , ____ , ___ , ____ , ___ , ___ . _____ , _____ , ___ , ___ , ___ , ___ , __ _ 
: 4.112 INIEllUIM. TRlilfi- : 8 l 0 : 8 : 8.5 : 8.5 l 0 : 0 l 0 : 2 : 1.5 : 0 : J.5 : 20 

f'(l!TAIJlll Pl.Nllllli l 
I I I I I I I I I I I I I I , _______________ , ___ , ___ , ____ , _____ , ______ , _____ , ____ , _____ . ____ , ____ , ___ , ___ , __ _ 
: 4.0l PIUVAlllAlllll IUllt- l 115 l 0 : 115 : 0 l 0 l 0 l 0 l 0 l 0 : 0 : 0 l 0 : 115 

llli INITIATI~ mt : : 
I I I I I I I I I I I I I I , ________________ , ____ , ___ , ___ , _______ , ____ , ______ , ___ . ___ , ___ , ___ , ___ , ___ , __ _ 
: 4.04 IEGHM. IRAIM1ITA- I 8 : 0 : 8 l 8.5 : 8.S : 0 l 0 l 0 : 2 l U l : J.S : 20 

Ill* SYSIElt COOIDJ- : I I I I 
I I I I 
I 
I NATllll 

I I I I I I I I I I I I I I , __________ . ____ . ____ , ___ , ___ , ___ , ____ , ___ , ___ , ____ , ____ , ___ , ___ , ___ _ 
: 4.0S RIVERSlll lllfl£R/ : 250 : 0 l 250 : 0 I 0 l 0 l 0 l 0 : 0 : 0 l 0 l 0 : 250 

lllf™IL STAlllll I l 
FEA.51A81LllY SllJ)Y : I 

I I I I I I I I I I I I I I , _____________ , ___ , ___ , ___ , ___ , ___ , ____ , ___ , ____ , ___ , ___ , ___ , ___ , __ _ 
l 4.116 AINT AID IM- l 0 l 0 : 0 : 46.lS l 46.lS l 0 : 0 I 0 I 0 l 8.25 l 0 l 8.25 l SS 

f'(ll~(ll : 
I I I I I I I I I I I I I ________ , ___ , ____ , ___ . ______ , ____ , ___ , ____ , ____ , ___ , _____ , _______ . _____ . ____ _ 

• ---- -- --- ----- -- ------------- •------- ---- • --- ------ -- • ----------- • ----------- •--------- __ , ___________ , _ ---------- •---·-------• ----------- •------ ----- • --------- --•- ---------- • --------- --1- - - - -- -- --------- ------------ 1------- --- - 1--------- --1- --- -------1-------- ---1----- -- ---- 1-----------1------ -----1- ---------- 1-----------1-----------1----- ---- -- ·------- ----1-- -- --- ----

I UTOIAL - INIEllAIED TRAHSl'QITAlllll SYSIElt: .00.6 74.8 0 19.6 
: : :: :: ::::::: ::: == ==== :::::: :: : : :: : : =: =:::::: ::::: :: :: : :: :::::::::: :::: :: = = ===: = ::::: = ==== : :::::::::::: ::::: ::: ::: : : :::::: ::::: :::::::::::I=:::::::::::::::======= : : :: =: ======::: ::: :: : : =: 

• • • • • • 
I • • • - --- • ·---•• •·-·- --·-··-· •• •• • • ··------·- ... - -- • ......... ·-- - .. •• • .... •• • • ·--- - - .... - - - --- - .. - • .... • .... - -- ..... - - -- ..................................... - -- ----••- - - •••• .. -·- - .. ·- ... •• ............................. - - - • - ... - - - - - - - • - • - - -
1- - - - - -- - - -- --- -- ---- - - -- --- --- - -- -- -- --- -- --- - -- - - - --- - - - - - - - --- --- --- - - .. -- -- - ---- -- .... - - - - -- .... ----- -- -- - --- ------ -- ----- - - - - - ----------- --- --- -- ------ -- ------------ - - - - - -- -- - - - - -- - - - - .. -

l 61W11 IOTAL: 1213 421.6 191 286.4 • 2112 
• --------------------------------------------.. -------------------.. ----""'---------------------------- --------------------------------------------------------.. ------------------------------· -.. ---------------------------------------- .. --.. ----- -- -------------------------- ---------------------------------------- ---------------.. ------.. ---------.. ------------------------- -- -.. ----
--, 1nr1U<los 1oz Cd. •WI provieiedb;-rool-ti.--eath ..rlei;m"ttli1C!t~cT;i!h-;;lh-Sfc:tioo a u1it.\-tOOd5_i.i_t0_a_laliu-iO~iot-i61.lixi~OO.--------------------­

For uinistrative IQ'poses, this FOOT casti !latch is referred to as l«ll'k elewnt I.IS (FOOi UTllA Grant casti llatch). 
.... PlllJECT 4.0J: Discretimary UlllA Sectioo 8 flllds available for attivity. lb'k started in FY 19117. 



FV 1988 UPWP 
ALLOCATION OF PROGRAM FUNDS 

BV OBJECTIVES 

X OF PROGRAM TOTAL 

100 

95 

PROGRAM TOTAL 
$1~471.000.00* 

90 

85 

80 

75 

70 

65 

60 

55 

50 

45 

40 

35 

30 

25 

20 

15 

10 

5 

41 

A 

A - PLANNING PROCESS 

20 

6 

B c 

OBJECTIVES 

C - SHORT-RANGE 
B - LONG-RANGE D - INTEGRATED 
*INCLUDES AWARDED FUNDING ONLY 

5-10 

33 

D 


	Cover
	Inside cover
	Executive Summary
	TOC
	Program Objectives
	Project Descriptions
	Objective A
	1.01 UPWP Admin.
	1.02 MPO Board and...
	1.03 UPWP Dev.
	1.04 Citizen Involvement
	1.05 Legislative Assess.
	1.06 Dev. Impact Assess...
	1.07 Highway Surveillance
	1.08 Review of Transp. Plans...
	1.09 Maintain Travel Model...
	1.10 Transit Sys. Monitoring
	1.11 Prepare Section 504...
	1.12 Transp. Disadvantaged...
	1.13 Update Civil Rights...
	1.14 Transp. Sys. Planning

	Objective B
	2.01 Socio-Economic...
	2.02 LRTP
	2.03 LOS Policy Dev.
	2.04 Preferential Transit...

	Objective C
	3.01 TIP Preparation
	3.02 Short-Range Transp...
	3.03 Neighborhood Transp...
	3.04 Socio-Economic...
	3.05 Transit Sys. Eval.
	3.06 Community Info...
	3.07 Transit Ridership/Rev...

	Objective D
	4.01 Comprehensive Bike...
	4.02 Intermodal Transp...
	4.03 Privatization Planning...
	4.04 Regional Transp...
	4.05 Riverside Center/Metro...
	4.06 Airport Area Transp...

	Appendices
	Appendix I
	Appendix II
	Appendix III
	Appendix IV


