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EXECUITVE SUMMARY 

The 1987 Unified Planning Work Program (UPWP) describes transportation 
planning activities to be ccmpleted by staff of the Metropolitan Plarming 
Organization (MPO) during the fiscal period beginning on July 1st, 1986. 
The docurrent presents a transportation planning program that will provide 
the necessary information to further specify or trodify transportation 
improvement projects currently approved for the metropolitan area. As it is 
the case for every annual program, the work is to be undertaken in a 
cooperative manner betwef!l1 the various participating Metro-Dade County 
agencies and the Florida Department of Transportation, under the policy 
direction of the MPO Governing Board. 

Formal technical guidance is provided by the Transportation Planning Council 
(TPC) of the MPO and the various technical TPC special ccrrrnittees. Citizen 
participation occurs through the structure of the Citizen Transportation 
Advisory Ccmnittee (CTAC). Representation on the CTAC includes represen­
tatives of the private passenger transportation industry. Public input is 
also obtained at the annual public meeting held by the MPO Board for the 
purpose of program approval. 

The projects contained in the 1987 UPWP directly address the objectives 
defined by the program development ccrrrnittee and approved by the Transpor­
tation Planning Council. These objectives are in turn based on the policies 
defined in the approved trrban area Transportation Plan and in the Metro-Dade 
Ccmprehen.sive Develoµrent Master Plan. While sane projects specified for 
the 1987 UPWP are aimed at ccmpleting required work activities, important 
efforts are also defined for other program priority areas. As an example, 
special attention is being given to transportation planning activities that 
address issues raised by the 1985 State Growth Management Act. Also 
included are efforts to implement a greater private sector participation in 
·he delivery of public transportation services and which particularly 
upport the implementation of the Private Enterprise Participation (PEP) 
·oject. The latter project, to be implemented over a three year period, is 
·signed to test and evaluate the policy and operational feasibility of 
ing private sector operators to improve the County's bus system. A new 
lject this year stresses activities related to the plarming of Tri-County 
nsportation services in Southeast Florida involving the neighboring 
-ities of Palm Beach and Broward. Other projects in the program that do 

directly address requirements or special emphasis areas relate to 
nical activities that are being continued during fiscal 1987. Of 
'l.ry significance is the work supporting the implementation of Network 
a major effort aimed at streamlining and realigning the bus network of 

c. :aunty and to fully integrate it with METRORAIL and ME'IRCMJVER and with 
ing privately provided public transportation. Finally, it is noted 
~onsideration of environmentally-related transportation project impacts 

1 be conducted as a part of regular project plarming and develoµnent 
a ~ies. Therefore no specific work elements have been defined for this 
Wl ·a:n. 
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UNIFIED PLANNING IDRK PROGRAM 
FISCAL YEAR 1987 

PROGRAM OBJECTIVES 

OBJECTIVE A: PLM'NING REQUIREMENTS 

Maintain the flaw of federal and state transportation improvement funds 
by providing required coordination and planning products. 

OBJECTIVE B: IMPROVEMENT PRIORITIES 

Provide the underlying rationale and coordination needed for decisions 
establishing a set of cost-effective transportation improvement 
priorities, including decisions related to the needs of the 
Transportation Disadvantaged. 

OBJECTIVE C: TRANSPORTATION INI'EGRATION 

Facilitate the effective implementation of an integrated llR.llti-modal 
transportation system. 

OBJECTIVE D: TRANSPORTATION CORRIIXJR IMPROVEMENTS 

Provide the necessary basis for decisions on specific project 
improvements in vital transportation corridors and neighborhoods. 

OBJECTIVE E: DEVELOPMENI' IMPACTS 

Develop information and policies concerning the relationship between 
transportation and urban development that address state requirements for 
growth management and insure consistency among local, regional and state 
plans. 

OBJECTIVE F: PUBLIC / PRIVATE TRANSPORTATION COORDINATION 

Develop information and perfOI111 analyses required to coordinate public 
and private transportation resOUTces. 
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PRcx;RAM OBJECTIVE A 
PIANNING REQUIREMENTS 

FY 1987 UNIFIED PIANNING IDRK PRCGRAM 

Detailed Project Description 

IDRK ELEMENT: 

1. 01 UPWP Administration 

OBJECTIVE: 

Effectively ac:hninister ftmds supporting the Unified Planning Work 
Program. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

1. Ac:hninister the Work Order System. 

a. Working with the cognizant Project Managers and division/ 
departmf>nt heads, prepare draft Work Order Requests and 
process as necessary to validate charge accmmts and financial 
procedures. 

b. Review Work Order Requests to insure consistency with the 
approved UPWP and grant budgets. 

c. Obtain concurrence of the Finance Divisions involved. 

d. Issue Work Orders. 

e. Review and process requests for Work Order Revisions, as 
appropriate. 

f. Revise Work Orders in accordance with approved grant budgets 
and the procedures approved by the 'IPC and MPO Board. Issue 
revised Work Orders. 

2. Ac:hninister gr ants supporting the UPWP. 

a. Prepare work scope(s) for planning grants and process grant 
applications and awards as necessary. 
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b. Prepare grant revision requests in response to UPWP Revisions 
and other budget adjustments approved by the TPC/MPO Board. 

c. Review the status of grants with funding agencies on a 
periodic basis. 

3. Prepare progress reports. 

a. Prepare monthly fiscal reports describing the status of Work 
Orders, budget authorizations, estimated expenditures, and 
requested Work Order revisions. 

b. Request deliverables fran Project Managers as they becane due 
and surrnarize and prepare for submission to funding agencies. 

c. Prepare Quarterly Progress Reports. Sutmit to the TPC and 
funding agencies. 

4. Process Reirnburse!11etlt Requests fran participants. 

a. Review Reimbursement Requests for consistency with the UPWP, 
Work Orders, and supporting grants as they are submitted. 

b. Assist the Financial Division of MDTA in processing payments. 

5. Process reimbursement requests to funding agencies. 

a. Review requests and backup fiscal infonnation prepared by the 
Financial Division. 

b. Transmit requests to funding agencies. 

6. Close-out grants. 

a. Initiate close-out proceedings. 

b. Prepare and transmit final budgets and other supporting fiscal 
infonnation. 

c. Prepare and transmit Project Canpletion Reports. 

d. Facilitate the perfonnance of audits, as necessary. 

END PRODUCTS: 

1. Work Order Requests. 

2. Work Orders. 
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3. Grant Revision Requests. 

4. Monthly Fiscal Reports. 

5. Quarterly Progress Reports. 

6. Reimbursement Requests. 

7. Project Canpletion Reports. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$ 57,000 
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PROGRAM OBJECTIVE A 
PI111'NING REQUIREMENTS 

FY 1987 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

1. 02 MPO Board and Corrrnittee Support 

OBJECTIVE: 

Instrre active involvanent in critical transportation issues by the 
Transportation Planning C0tmcil, various MPO ccmnittees, and the MPO 
Board. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

1. Provide staff support for the MPO Board. 

a. Organize meetings. Prepare agendas and various back-up 
materials. 

b. Prepare and process MPO Board resolutions. 

c. Prepare minutes and follow-up on various directives. 

d. Respond to concerns of MPO Board members. 

2. Provide staff support for the Transportation Planning Council. 

a. Organize meetings. Prepare agendas and various backup 
materials. 

b. Prepare draft TPC resolutions. 

c. Prepare minutes and follow-up on directives. 

d. Respond to day-to-day concerns of TPC members. 

3. Provide staff support for MPO Ccmnittees and Task Forces. 

a. Support the Intergoverrnnental Policy Council. 
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b. Support the Citizens Transportation Advisory Cannittee in 
technical and review matters. 

c. Support the Bicycling Advisory Carrnittee (Bl\.C) of the MPO 
through the activities of the Bicycle Coordinator. 

d. Support various task forces such as the S.W. 120th Street 
Ttrrnpike InterchangP Task Force and thf' Tri-Cmmty Regional 
Organization. Serve on the Dadf' Cmmty Developmental Impact 
Crornittee. 

e. Organize and support staff working groups and task forces 
addressing issues as they eIIErge. 

f. Respond to planning program-related citizen requests. 

END PRODUCTS : 

1. TPC agendas and back-up materials. 

2. TPC minutes . 

3. MPO agendas and back-up materials. 

4. MPO minutes • 

5. Mirrutes of various task forcf's and staff working groups, as 
appropriate. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan PlBP.ning Organization Secretariat 

FUNDING: 

$75,000 
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PRcx;RAM OBJECTIVE A 
PLANNING REQUIREMENI'S 

FY 1987 UNIFIED PU\NNING IDRK PROGRAM 

Detailed Project Description 

1.03 UPWP Develoµnent 

OBJECTIVE: 

Maintain a multirnodal planning program that responds to ongoing 
carrm.mity transportation needs and to the most critical transportation 
service de livery issues. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

1. Monitor the ci.rrrent year (FY 1987) planning activities. 

a. Assess the effectiveness of the ci.rrrent (FY 1987) planning 
program to meaningfully resolve issues on a quarterly basis 
as a min:irnu:n. 

b. Propose UPWP revisions, as appropriate, to respond to changing 
conditions. Convene the UPWP Ccmnittee to review proposed 
revisions. Present revisions to the TPC, the MPO Board, and 
funding agencies. 

2. Prepare the FY 1988 UPWP. 

a. 

b. 

c. 

UPWP2:5:bb 

Update the list of planning issues and the statement of 
program objectives. 

Prepare estil'lates of potential planning funds available to 
support the program. Initiate arrangements for matching funds. 
Sul:rnit correspondence to funding agencies on the various 
phases of the development of the program and as responses to 
their inquiries and requests. 

Work with the UPWP Ccmnittee, propose specific acti,rities 
responding to program objectives. Prepare an initial budget 
allocation. 
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d. Prepare detailed project descriptions, budgets, and product 
lists. 

e. Assanble the Review Draft of the FY 1988 UPWP. 

f. Present the Review Draft of the program to the Transportation 
Plarming Council for their approval. Transmit the 
TPC-approved program to the ft.mding agencies and the A-95 
review agencies for their carrnents. Solicit cannents fran the 
Citizens Transportation Advisory Carrnittee (CTAC) and other 
key private and civic organizations. 

g. Working with the UPWP Carmittee, revise the draft program in 
response to camients suhnitted by all parties, the status of 
FY 1987 activities, and revised ft.mding estimates. 

h. Present the Final Draft of the program to the Transportation 
Plarming Council and the MPO Board for approval. Transmit the 
Final Dr aft to the ft.mding agencies for use as a work scope 
for plarming grants. 

END PRODUCTS: 

1. Revisions to the FY 1987 1JPWP. 

2. Update of the issue list and program objectives to be considered in 
preparing the FY 1988 UPWP. 

3. Review Draft of the FY 1988 UPWP. 

4. Final Draft of the FY 1988 UPWP. 

5. Merros transmitting the UPWP document. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Plarming Organization Secretariat 

FUNDING: 

$ 36,000 
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PRcx;RAM OBJECTIVE A 
PLANNING REQUIREMENTS 

FY 1987 UNIFIED PLANNING IDRK PRcx;RAM 

Detailed Project Description 

IDRK ELEMENT: 

1.04 Citizen Involvement 

OBJECTIVE: 

Provide the public with infonnation regarding transportation needs and 
proposals for meeting these needs. Insme input into the transportation 
decision-making process before plans and programs are approved. 

PREVIOUS 'hORK: 

This is a continuing activity. 

ME'IHOOOLOGY: 

1. Provide Secretariat support to the Citizens Transportation Advisory 
CCXll!littee (CTAC) and its subcCXll!littees. 

2. Provide camrunity relations support as plans and programs are 
developed as part of the update of the Transportation Plan, the 
Transportation Improvement Program, the Unified Planning Work 
Program, and the Transit Develoµnent Program. 

END PRODUCTS : 

1. CTAC agendas and back-up materials. 

2. Minutes of hearings and public meetings. 

3. Memos and resolutions documenting citizen input on various planning 
proposals. 

PROJECT MANAGER: 

Jose-Luis Mesa 
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PARTICIPATlliG AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDlliG: 

$15,000 
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PRcx;RAM OBJECTIVE A 
PLANNING REQUIREMENTS 

FY 1987 UNIFIED PLANNING IDRK PRcnw1 

Detailed Program Description 

\\ORK ELEMENT: 

1. 05 Socio-Econanic Monitoring 

OBJECTIVE: 

Provide ctrrrent information as well as time series data on population, 
housing, employment and other data variables used in travel demand 
models and for special studies as required for transportation system 
planning. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHOOOLOGY: 

1. Supplement new 1985 T.A.Z. base yOUT database for intercensal year 
with updated land use infOTmation and add new variables which quantify 
residential population age strucb.rre. This population-by~age 
break-down will be useful for projecting primary and secondary school 
age population, as well as mOTe clearly delineating traffic zones with 
substantial work force OT aged residents. Additionally, several 
employment variables will be also developed in order to establish a 
database which conforms mOTe closely to the standard Model used 
throughout Florida. 

2. Supplement the existing :M.etro-Rail Alignment Real Property File 
(developed in the previous FY) by developing a cotmtywide, T.A.Z. 
geo-coded Real Property File. This file when used in conjimction with 
the special file developed for areas adjacent to the Metro-Rail 
alignment will allow data to be developed for any proposed 
transportation :improvement cotmtywide. 

3. Complete an updated projection series of all standard socio-econanic 
variables for the base years 1990, and 2005. This project was 
initiated in the previous FY, but was delayed due to imavailability of 
data and assignment of several imexpected high priority projects. 

4. Respond to ad hoc request8 fran Mm'A, as well as other transportation 
agencies, for special area study estimates and projections of 
socio-econanic characteristics. 
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5. Maintain and verify ZIP Plus 4 Address Reference File (MARS) as 
primary method of address geo-coding to Census Tract and Traffic Zone 
geography for Dade County (Traffic Zone equivalence was developed in 
the previous FY). The ZIP Plus 4 File is the only available means of 
geo-coding raw data files such as the ES202 and State Motor Vehicle 
Registration Files which are the source data for the employment and 
vehicles available MUATS variables respectively. Traffic Zone and 
Census Tract geo-codes must be added to the MARS system for newly 
developed areas and Tract and Zone geo-codes verified as well as 
address ranges checked and maintained. Additionally, maintain 
ct.rrrency of DIME maps by drafting changes in highways, streets and 
land forms onto reproducible rnylars. 

END PRODUCTS 

1. 

3. 

4. 

New variables of population-by-age breakdown incorporated in our MUATS 
database by the second quarter of FY 1987, supplemental employment 
var~ables incorporating into database by mid-year. 

A countywide, geo-coded Real Property File by the end of the fourth 
quarter of FY 1987. 

Zonal projection series for (1990 & 2005) for all standard variables 
as well as all newly developed variables by the first quarter of FY 
1987. 

Current ZIP Plus 4 File suitable for ac:lmatching raw address data files 
to T .A. Z. geography, and ct.rrrent DIME maps - an on-going effort for FY 
1987. 

PROJECT MANAGER: 

Charles Blowers 

PARTICIPATING AGENCY: 

Dade Cmmty Planning Department 

FUNDING: 

$90,000 

UPWP2:7:bb 1-11 



PROORAM OBJECTIVE A 
PLANNING REQUIREMENTS 

FY 1987 UNIFIED PLANNING W'.JRK PROORAM 

Detailed Project Description 

IDRK ELEMENT: 

1.06 Highway Strrveillance 

OBJECTIVE: 

Provide ctrrrent information on the usage and performance of the highway 
system as required for transportation systans planning. 

PREVIOUS 1'.DRK: 

This is a continuing activity. 

METHOOOLOGY: 

1. Collect quarterly traffic counts at selected sites along county 
highways. 

2. Map county and state traffic volume information on traffic flow map. 

3. Correlate the highway count information with transit county 
information. 

4. Develop and apply a methodology for converting annual traffic volume 
information into a standard highway segment format. 

5. Analyze traffic count data in the segment format. 

6. Develop flow charts for ccmputerizing the traffic count process. 

7. Develop proposals for upgrading the traffic counting program. 

8. Ptrrchase traffic cm.mters as required to conduct the data strrveillance 
activities. 

END PRODUCTS : 

1. Individual traffic cm.mt records. 

2. Traffic volume flow map. 

3. Highway segment information base. 
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4. Technical memoranda proposing improvement to the counting program. 

PROJECT MANAGER: 

Donald D. Brarrrner 

PARTICIPATING AGENCY: 

Dade County Public Works Deparonent 

FUNDING: 

$25,000 
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PRcx;RAM OBJECTIVE A 
PLA1"'NING REQUIREMENI'S 

FY 1987 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENI': 

1. 07 Transit Monitoring 

OBJECTIVE: 

Provide a tmifann, relevant, and up-to-date infannation base for: 

1. Evaluating the relative costs, benefits, and overall 
performance of transit services; 

2. Updating short-range and mid-range transportation plans, 

3. Forecasting transit patronage/revenues, 

4. Estimating development impacts, and 

5. Developing transit operational budget projections. 

PREVIOUS IDRK: 

This is a continuing activity. A ccmprehensive St.rrveillance Manual 
defining specific data to be maintained and procedt.rre was developed in FY 
1986, and a full transportation database program was established. 

METHOOOLOGY: 

Infannation on a relatively large sample of transit trips are regularly 
collected throughout the year according to techniques established in the 
Systematic Data Collections Procedt.rres. The specific data items collected 
are coded and processed to produce Management Executive Sunnary and 
Technical Reports. The contents of the technical reports are used in the 
analysis and evaluations of services and identifications of substandard 
services required evaluation. 

1. Select a sample of transit trips in accordance with established 
sampling plan. 

2. Assemble daily Metrorail ridership. Code, tabulate, and sunnarize 
data by key parameters (time of day, m:Jde of access, etc.) 

3. Assemble daily Metranover ridership. Code, tabulate and sunnarize 
data. 
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4. Collect and assanble data on the use, peTformance, and effectiveness 
of privately provided transit seTvices. 

5. Code, key-in and pTocess data to produce management Executive 
Sumraries and technical TepoTts. 

6. Identify deficient seTvices based on findings of technical studies. 

END PRODUCTS : 

1. Executive surrrnaTy TepoTts and weekly TepoTts exhibiting at a glance, 
via tables and graphs, systems TideTship and performance. 

2. Technical TepoTts showing soTted listings of seTvices by specific 
peTformance indicatOTs. 

3. Listings and graphics indicating MetrOTail TideTship patteTns. 

4. Listings and graphics indicating MetranoveT TideTship patteTns. 

5. CategoTization of seTvices on the basis of vaTious meaSUTes of 
productivity. 

PRO.JECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

:11'.etro-Dade Transportation Administration 

FUNDING: 

$80,000 
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PRCGRAM OBJECTIVE A 
PLANNING REQUIREMENTS 

FY 1987 UNIFIED PI.ANNING IDRK PRCGRAM 

Detailed Project Description 

IDHK ELEMENT: 

1.08 Long-Range Transportation Plan 

PROGRAM OBJECTIVE: 

Meeting Planning Requirements 

OBJECTIVE: 

Meeting Federal and State requirement for an arnrual update of the 
Transportation Plan. Insure that the plan is consistent with established 
policies. Address outstanding long-range transportation planning issues 
and provide infonnation for decision making. 

PREVIOUS l\DRK: 

A major update of the Long-Range Element of the Transportation Plan was 
adopted in July, 1985. 

ME.TIIODOLOGY : 

A. Annual Review 

1. Identify situations where recent decisions require modification 
of the adopted Transportation Plan. 

2. Prepare periodic updates of the Long-Range Element that reflect 
newly-developed policy decisions and recent finds of planning 
studies. 

3. Analyze the need for major updates in major growth areas (e.g. 
West Dade, West Kendall, Dolphin Stadium, etc.). 

4. Review proposed changes with the Citizen Transportation Advisory 
Ccmnittee and the planning Advisory Board, as necessary. 

5. Hold public meetings on changes to the Long-Range Element. 

6. Respond to questions raised by the public, ccmnittees, and the 
Board in achieving the annual endorsement. 
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B. Major update 

1. Initiate assembly of new data base upon mich to extend the 
adopted Plan. 

2. Develop, code, and simulate the long-range impact of long-range 
altern.atives responding to changes in growth patterns and fiscal 
constraints. 

END PRODUCTS : 

1. Memoranda identifying potential Transportation Plan changes. 

2. Annual update of the Long-Range ccmponent containing changes in 
policies, long-range improvements, and priority designations. 

3. Technical memorandum describing preparatory work conducted for the 
nex:: major update. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCIES: 

Metro-Dade Transportation Administration 
Dade County Planning Department 

FUNDING: 

$81,000 

UPWP2: 10: bb 1-17 



PR.CX;RAM OBJECTIVE A 
PLANNING REQUIID1ENTS 

FY 1987 UNIFIED PLANNING IDRK PR.CX;RAM 

Detailed Project Description 

IDRK ELEMENT: 

1.09 TIP Preparation 

OBJECTIVE: 

To maintain a current 5-year, short-range transportation improvement 
program consistent with long-range planning activities. 

PREVIOUS V.DRK: 

This is a continuing work element of the Transportation planning process. 

METI!ODOLOGY: 

1. Examine current year and 5-year proposals for capital expenditures for 
all transportation modes as well as tranf'it operating needs. 

2. Review scope of projects, priorities and schedules. 

3. Coordinate Transportation Improvement Program (TIP) with long-range 
plan and programnatic goals. 

4. Coordinate input fran all other participating agencies. 

5. Prepare document for TPC and MPO review and approval. 

END PRODUCT: 

Develop a Multimodal Transportation Improvement Program (TIP) for FY 1987, 
with forecasts of needs tmtil FY 1991. 

PROJECT MANAGER: 

Walter W. Jaganann 
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PAPIICIPATING AGENCIES: 

Dade Cotmty Public Works Department 
Metro-Dade Transportation Administration 

FUNDING: 

$33,000 
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PR<UW1 OBJECI'IVE A 
PI.ANNING REQUIREMEl\'TS 

FY 1987 UNIFIED PLANNING IDRK PR<UW1 

Detailed Project Description 

IDRK ELEMENT: 

1.10 Update Civil Rights Report 

OBJECI'IVE: 

Respond to Federal requirements for an annual update of the 1160 .1 
report. Develop basic information on the level of transit services 
provided to minority cannunities. 

PHEVIOUS \.DRK: 

This report is updated annually. 

METHOOOLOGY: 

1. Identify critical new data for inclusion in the updated report. 

2. Prepare report. 

END PRODUCT: 

Updated 1160.1 report. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

F!JNDING: 

Ml,000 
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IDRK ELEMENT: 

PROORAM OBJECTIVE A 
PLANNING REQUIREMENTS 

FY 1987 UNIFIED PI.ANNING IDRK PROGRAM 

Detailed Project Description 

1.11 Tr ansportatian Disadvantaged Plarming 

OBJECTIVE: 

Develop policies and plan for delivering transportation to the 
disadvantaged segfll€Ilts of m.rr ccmmmity. In ccmpliance with State 
regulations, produce the armual update of the Transportation Disadvantaged 
Plan. Plan and evaluate the delivery of accessible transportation to the 
elderly and handicapped segfll€Ilts of m.rr camn.mity. 

PREVIOUS IDRK: 

The Transportation Disadvantaged Develoµnent Plan was updated in FY 1986. 
It contains an updated inventory of publicly-funded and private non-profit 
social service agency transportation resm.rrces as well as a plan for 
coordinating special transportation services. 

METIDDOLOGY: 

1. Update the Transportation Disadvantaged Plan including: 

a. Revision of the operating strategy for the designated 
coordinated carmunity transportation provider. 

b. Revision of the Implementation Schedule Plan and Service 
Contracting Process. 

2. Access the ability of transit services to meet the special 
transportation needs of the elderly and handicapped. 

3. Review strategie>s and implementation schedule plan for the 
service contracting process. 

4. Provide technical support to various advisory groups. 

5. Plan for the expansion of the Brokerage System and integration 
with other public transportation facilities. 

6. Produce operational plarming ccmponents of the 'IDDP. 
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END PRODUCTS: 

1. Annual Plan update specifying revised coordination mechanisms. 

2. Technical report describing service quality and impacts on the 
elderly and handicapped. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$29,000 
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PRCCRAM OBJECTIVE A 
PIANNING REQUIREMENTS 

FY 1987 UNIFIED PIANNING IDRK PRCCRAM 

Detailed Description 

IDRK EI.EMENI': 

1.12 Review of Transportation plans, Project Proposals and Policies. 

OBJECTIVE: 

Insure consistency of proposed transportation plans 
projects with the Canprehensive Develoµnent Master Plan 
policies. 

PREVIOUS IDRK: 

This is a continuing activity. 

METHODOLOGY: 

and improvement 
and other public 

1. Continue the operation of the Metropolitan A-95 Clearinghouse function 
for transportation-related programs and plans within Dade C=ty. 

2. Review the transportation element of nn.micipal plans and amendments to 
nn.micipal plans. 

3. Review transportation - related projects, programs, and activities for 
consistency with Metropolitan plans and policies. 

4. Participate in activities of the Metropolitan Planning Organization 
Board; the Transportation Planning C=cil; and special ccmnittees and 
task forces that are set up by the MPO or 'IPC or which relate directly 
to the activities of the MPO and 'IPC. Included is work on the UPWP 
and TIP cCl!I!littees. 

END PRODUCTS: 

Letters or memos documenting A-95 review ccmnents and ccmnents on various 
transportation plans; and contributions to various transportation planning 
projects. 
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PROJECT MANAGER: 

Bob Usherson 

PARTICIPATING AGENCY: 

Dade Cmmty Plarming Department 

FUNDING: 

$30,000 
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OBJECTIVE B: IMPROVEMENT PRIORITIES 



PROGRAM OBJECTIVE B 
IMPROVEMENT PRIORITIES 

FY 1987 UNIFIED PLANNING 'OORK PRC.GRAM 

Detailed Project Description 

IDRK ELEMENI': 

2.01 Legislative Assessments 

OBJECTIVE: 

To assess transportation-related legislation and 
governmental agencies to detenn:ine implications 
transportation system of Dade County. 

PREVIOUS '...tlP.K: 

policies issued by 
for the multi-m:Jdal 

This work element has been instrumental in providing infonnation necessary 
to assist in policy decisions affecting transportation in the areas of 
:Em.ding, public/private resotrrces integration, State-Local relationships, 
and Labor issues. The work has been on-going during this fiscal (FY 1986) 
year as opposed to sporadic requests during the previous fiscal year (FY 
1985). Staff of the MPO Office regularly is requested to prepare 
assessments of Legislative regulatory and policy proposals issued by 
governmental agencies that affect the funrre of multi-m:Jdal transportation. 
Examples of assessments prepared to date include those prepared on Growth 
Management Legislanrre, Local Goveniment Cooperative Assistance Program, 
and Florida's Transportation Revenue SOUTces. 

METHODOlOGY: 

1. Monitor all transportation-related legislative proposals, 
regulations and policies. 

2. Sumnarize assessments of legislative, regulatory and policy 
proposals issued by governmental agencies that affect the fut\.rre of 
multi-m:Jdal transportation. 

3. Prepare and distribute written assessments and analyses as required. 

4. Participate in deliberations and meetings being held by Statewide MPO 
Advisory Carmittee which deal with legislative and policy-related 
questions. 
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Ilm PRODUCTS : 

1. Assessments of proposed legislation policies and regulations, 
including implications affecting the local multi-modal transportation 
system. 

2. Correspondence prepared for pertinent official agencies as necessary. 

PROJECT l"ANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Plarming Organization Secretariat 

FUNDING: 

$12,000 

UPWP2: 35 : bb 2-2 



IDRK ELEMENT: 

PRcx;RAM OBJECTIVE B 
IMPROVEMENT PRIORITIES 

FY 1987 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

2. 02 Short-Range Transportation Plan 

OBJECTIVE: 

Update the Short-Range Element canponent of the Metro-Dade Transportation 
Plan to ensUTe that it remains sensitive to changes in travel demand 
patterns, new transportation policies and fiscal realities. The 
ShCJTt-Range Plan will be prepared to canplement the Long-Range Element and 
will set guidelines for the develoµnent of the Transit Develoµnent Program 
and highway /transit :irnpTovement programs. 

PREVIOUS IDRK: 

Draft of the Short-Range Element of the Transportation Plan was prepared in 
FY 1986 

METIIODOLOGY: 

l. Analyze and evaluate results of updated transit ridership and 
highway traffic projections. 

2. Develop a series of alternative transit and highway 
:irnpTovernents required to meet the transportation needs for the next 
five years. 

3. Select those alternative :irnpTovements and services that best 
meet the needs and evaluate the fiscal requirements. 

4. Develop recarrnendations and implementation schedule for new 
:irnpTovements that may be included in the TIP develoµnent 
process. 

END PRODUCTS : 

1. Memoranda identifying changes required for the Short-Range 
Plan. 

2. Updated Short-Range Plan specifying recarrnendations for 
improvements. 
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PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$53,000 
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PRCX:;RAM OBJECTIVE B 
IMPROV™Ei\'I' PRIORITIES 

FY 1987 UNIFIED PIANNING WJRK PROGRAM 

Detailed Project Description 

WJRK ELEMENT: 

2.03 Update Transit Development Plan 

OBJECTIVE: 

Canplete the Transit Development Plan started in 1986 to be consistent with 
the Short-Range Transit Canponent of the Transportation Plan, incorporating 
final recarmendations fran the Transit Financial Study and other related 
planning efforts. The updated IDP would include the evaluation results of 
Network '86 and describe several scenarios for specific transit service 
improvements based on funding assrniptions for the futtrre. 

PREVIOUS WJRK: 

Technical analysis for the Short-Range Element 
Updated ridership projections 
Collection and analysis of relevant transit operational data 
Transit Financial Study and fare policy analysis 
Network '86 development and implementation 
1986 Update of the Transit Develoµnent Plan 

METIIOOOLOGY: 

1. Review recarmendations of the 1986 Update of the Transit 
Development Plan for consistency with management directions 
and policies and the results of the Transit Finance Study. 

2. Appraise proposed service levels and guidelines for route 
plarming of the IDP 1986 Update with the evaluation results of 
Network '86. 

3. Identify modifications to service strategies based upon 
Network '86 results and the technical analysis of the 
Short-Range Element. 

4. Refine capital (equipment requirements) and operating costs 
for each alternative. 

5. Evaluate modifications to service strategies and the fiscal 
impacts. 
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6. Prepare a revised staging program for implementation of the 
recannended service strategies. 

7. Update the 'IDP document and achieve the necessary reviews to 
insure consistency with current policies. 

8. Develop procedures and policies to improve system efficiency 
in Maintenance, Management, and Service Implementation. 

END PRODUCTS: 

Transit Develoµnent Program Update, containing: 

1. Update recannended standards and criteria for transit service. 
2. Update proposed service levels for analysis areas with 

appropriate guidelines for detailed route planning. 
3. Update proposals for maintenance improvements. 
4. Update Five-Year capital improvement staging recannendations. 
5. Update procedures and phasing strategy for program 

implementation. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$52,000 
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PROGRAM OBJECTIVE B 
IMPROVEMENI' PRIORITIES 

FY 1987 UNIFIED PLAN!\'ING l-DRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

2.04 Transit Financing Plan Study 

OBJECTIVE: 

Develop acctrrate data, analyze feasible approaches, and propose strategic 
options leading to dedicated Um.ding to support transit operations and 
develoµnent. 

PREVIOUS 'tDRK: 

This is the second year of this project. Study design was finalized and 
TIDdel development work was done during thf> first phase. Also all of the 
historical background work was canpleted. The other elements of the study 
scheduled to begin during the second half of Fiscal Year 1986. 

METHODOLOGY: 

1. Develop state-of-the-art TIDdels to project 

a) travel behavior and 

b) operating costs 

2. Design alternative transit service levels and fare 
structtrr es . 

3. Project ridership, revenues, and operating costs for 
alternative services and fares. 

4. Project capital and replacement requirements. 

5. Assess impacts of historic influences, ccmmmity 
awareness, and national financing experience. 

6. Examine potentials for improvement of auto-transit 
relationships. 

7. Study institutional relationships affecting futtrre 
transit financing. 

UPWP2: 17A: bb 2-7 



END PROJECTS: 

1. 

2. 

Fifteen working tapers and technical memoranda concerning the 
following: fina study design, methodologies and assumptions, transit 
financial history, service levels, fare system assessment, camrunity 
awareness, alternative fare policies, revenue projection, capital 
requirements, transit equity and impacts, future transit expansion, 
alternative financing approaches, transportation system impacts, 
institutional options, and Florida operating assistance. 

Three milestone reports containing the following: total transit 
financial needs, preliminary recarmendations, final report. 

PROJECT MANAGER: 

Joseph E. Jakobsche 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING (Second Year)*: 

* 

$100,000 - Florida Department of Transportation 
$100, 000 - Metro-Dade Transportation Administration 
$120,000 - Urban Mass Transportation Administration (Sec. 8 Discretionary) 
$320, DOD** . 

The overall Project Budget for the two years as originally proposed totals 
$750,000. 

** An additional $50,000 in FY 87 Section 8 F=ds are carmitted to this pro_iect 
as part of project 2.03 ''Update Transit Develoµnent Plan." 
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PROGRAM OBJECTIVE B 
IMPROVEMENT PRIORITIES 

FY 1987 UNIFIED PLANNING IDRK PRffi!WI 

Detailed Project Description 

w:JRK ELEMENT: 

2.05 Transit Systen Evaluation 

OBJECTIVE: 

Determine the effectiveness of current and proposed transit services and 
programs through analyses of service performance, productivity, and 
cost-effectiveness. Determine consistency with County transportation goals 
and objectives. Identify project/program assets and weaknesses and 
recarrnend specific corrective actions or policy alternatives. Determine 
the canparative advantages and disadvantages of demonstration services 
operated by both the private and public sectors. 

PREVIOUS w:JRK: 

Dadeland North Tram Service Analysis 
Corporate Discount Pass Program Evaluation 
Dadeland South Parking Shortage - Alternatives Assessment 

Elderly & Handicapped Discount Fare 
METRORAIL Extension Proposal - Revenue Impacts 
Network '86 On-Board Survev 
Evaluation of the Loop DenXmstration Project 

ME'IBODOLOGY: 

1. Assemble and review patronage and operational/econa:nic performance 
data for particular transportation services. Specific performance 
criteria (developed and adopted as part of the Network '86 Systen 
Plan) are used in the assessment of the performance of a 
transportation service. 

2. Evaluate proposed services using the performance of similar services 
or ridership and revenue projections. 

3. Prepare reports presenting results of the evaluation process and 
reccmnend various alternative courses of action based upon current 
performance and future projections. 

4. Perfonn detailed statistical analyses of data itens; development of 
performance trends and projections. 
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5. Review performance measures and conformance with established 
evaluation criteria. 

6. Prepare conclusions and recannendations 
maintaining, or irodifying services. 

END PRODUCTS : 

for discontirruing, 

Evaluation reports on on-going demonstration projects and on existing 
services as appropriate. Reports to be produced on a m::mthly basis. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FllNDING: 

$45,000 
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PROGRAM OBJECTIVE B 
IMPROVEMENT PRIORITIES 

FY 1987 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

2.06 Market Research Plan 

OBJECTIVE: 

Improve effectiveness of marketing efforts in 
ridership for ME'IROBUS, METRORAIL & ME'IRCMOVER as 
transit system. 

PREVIOUS IDRK: 

FY 1986 Market Research Program (Pre-Network '86). 

METIIODOLOGY: 

attracting increased 
an integrated public 

1. Conduct qualitative focus groups with transit riders, potential 
riders, non-riders and employees to evaluate key transit issues, the 
public's attitude toward Network '86 changes and MDTA's public transit 
service in general. Utilize this infonnation to develop a 
quantitative market strrvey. 

2. Conduct county-wide sUTVey of transit riders, potential riders and 
non-riders to track changes in derographic, psychographic and travel 
characteristics for each group; attitudes towards specific transit 
services; desired service improvements or changes; and most effective 
marketing strategies. 

3. Utilize findings to develop targeted marketing plan for increasing 
transit ridership, and to provide input to operations, planning and 
customer services regarding passenger desires and needs. 

END PRODUCT 

1. Report on attitudinal findings of the focus group series with specific 
recarmendations for primary sUTvey. 
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2. Mm-ket Study Report clearly outlining all findings and providing 
recannendations, service improvements/changes and marketing/adver­
tis:irig strategies 'Which will rrost effectively increase Mm'A transit 
ridership. 

PROJECT MANAGER: 

Selena Barlow 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$29,000 
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OBJECTIVE C: TRANSPOHTATION INIEGRATION 



IDPJ~ ELEMENT: 

PR<X;RAM OBJECTIVE C 
TRANSPORTATION INTEGRATION 

FY 1987 UNIFIED P1J\NNING IDRK PRcx;RAM 

Detailed Project Description 

3. 01 Commmity InfOT1T1ation SuppOTt Refinement 

OBJECTIVE: 

Develop ccmmmications materials to suppOTt transpOTtation-related 
pYesentations to passenger and ccmmmity groups. Increase the 
effectiveness and efficiency of carrnunications production. 

PREVIOUS IDRK: 

Video shows, slide presentations, scripts and other ccmmmications material 
have been used to support pYesentation to passengers and carm.mity groups. 
These materials have made the difference between a work product which is 
sub-standard and one mich infOTIIlS essential individuals/groups of the work 
done. Request fOT these work products have average at least two to three 
t:imes a month within the last year. 

METHOOOUJGY: 

1. Review cunent ccmrn.mications procedures. 

2. Review past ccmmmications products for effectiveness. 

3. Review support function fOT adequacy and thOTouglmess. 

4. Plan and implement new procedures. 

5. Plan, design and implement new ccmmmications productions. 

6. Design tests to define extent of passenger/carm.mity transit 
and ttanspOTtation information retention improvement. 

END PRODUCTS: 

1. Updated transportation planning infOTmational procedures. 

2. Improved Ccmntmity infmTiation programs mich maximize the positive 
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aspects of Metro-Dade transportation and which produce the maximum 
arnot.rrlt of increased transit ridership and public support for all l!Ddes 
of transportation. 

3. Improved camrunication products which explain existing services and 
programs. 

PROJECT MANAGER: 

Marc T. Henderson 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$25,000 
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PRcx;RAM OBJECTIVE C 
TRANSPORTATION Th"IEGRATION 

FY 1987 UNIFIED PI/\NNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENT: 

3.02 Comprehensive Bicycle Planning and Coordination 

OBJECTIVE: 

To prepare a Carrnunity Bicycle Plan 

PREVIOUS IDRK: 

1. 

') 
~. 

3. 

4. 

MPO adoption of Comprehensi"e Bicycle Plan. 

Previous planning for bicycles has been oriented to recreation 
facilities. FY 84/85 was the first year bicycle planning was 
identified as a major element in !In.llt:im::xial transportation planning by 
both the State of Florida and the MPO. 

Planning and develoµnent of the Bikes-On-Trains program. 

Planning and develoµnent of the Park-N-Ride program for bicycles. 

5. Coordination and develoµnent of the safety improvement program for the 
circulation of bicycles along the path beneath the south line of 
METRORAIL. 

6. Creation of the Bicycle Advisory Ccmnittee. 

METI!ODOLOGY: 

1. Plan link routes to transit (METRORAIL and METROBUS) to encourage 
camruter bicycling to transit. 

2. Plan park and ride (PARK-N-RIDE) facilities for bicycles at key 
tr ans it points. 

3. JV:onitor the TIP to coordinate the planning of bicycle facilities with 
FOOT and DCPW in scheduled projects of new roads and the restrrfacing 
of old roads. 

4. Develop signage plan and coordinate the placP.!!JeTit of standardized 
bicycle signing in cooperation DCPW and FOOT. 
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5. Coordinate the planning of bicycle facilities with the Bicycle 
Advisory Carrnittee and with rmmicipalities and developers to inswe 
consistency with the Canprehensive Bicycle Plan. 

END PRODUCTS: 

A Cornmmity Bi.cycle Plan describing and graphically displaying: 

1. Points for transit interface. 

2. Bicycle Park-N-Ride facilities. 

3. Recarmended bicycle routes for ccmnuting. 

4. Recarmended bicycle facilities. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCY: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

$25,000 
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IDRK ELil1ENT: 

PR!X;RAM OBJECTIVE C 
TRANSPORTATION Th'TEGRATION 

FY 1987 UNIFIED PU\NNING IDRK PROGRAM 

Detailed Project Description 

3. 03 Intennoda l Tr ansportatian Plarming 

OBJECTIVE: 

To develop a plan for the integration of all elements of the Dade County 
transportation system in accordance with the balanced transportation system 
objective identified in the Comprehensive Developnent Master Plan and the 
Long Range Transportation Plan. 

PREVIOUS IDPJ<: 

Network '86 transportation system design; Northside Intennodal Terminal 
Feasibility Study; 

ME'IBODOLOGY: 

MPO Policies have as an overall objective the effective integration of all 
transportation modes. This goal requires detailed analysis of the major 
cormectians that are made between METRORAIL, ME'IRCMJVER, METROBUS, 
paratransit services, and private autanobiles. Acccrnplishment of effective 
service integration will require the develoµnent of plans designed to 
assist passengers who seek to transfer fran one mode to another. This will 
be done an a locational basis, using an overall plan which will define the 
nature and types of capital and operational improvements necessary. 

1. Categorize types of major transportation mode interfaces (e.g. 
bus-bus; bus-rail; auto-bus; etc.) 

2. Identify major sites mere intennodal activities are anticipated 
or plarmed, based upon Network '86 and the Transportation Plan. 

3. Detennine the basic elements reCJUired for effective interface of 
transportaticm modes at various types of locations. 

4. Identify operational concerns and issues that must be addressed 
regarding site modal interface, including scheduling, public 
information procedi.rres, transfer policies, etc. 

5. Prepare prototype plan for each type of transfer point, 
incorporating standard improvements and amenities as 

UPWP2:23:bb 3-5 



previously determined. Analyze et.rrrent operational and 
fare/transfer policies to determine whether they are 
conducive to system integration and modal transfer. 

6. Estimate capital costs for each type of improvement. Determine 
implementation priorities, based upon site classification and 
projected level of activity. Identify impacts of various fare 
and transfer policy alternatives. 

7. Prepare recarmendations for new fare and transfer policies aimed 
at system integration. Prepare plan and recarmended program for 
capital improvements to facilitate modal interface at major 
transfer points. 

8. Prepare a proposed funding plan for the identified improvements. 

END PRODUCTS: 

Plan containing specific intermodal points, detailing the characteristics 
of the services to be linked at the terminals and a funding strategy for 
the develoµnent of proposed facilities and services. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$25,000 
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OBJECTIVE D: TRANSPORTATION CORRIDOR IMPROVEMEl\1TS 



PROORAM OBJECI'IVE D 
TRANSPORTATION CDRRIOOR IMPROVEMENTS 

FY 1987 UNIFIED Pl.ANNING IDRK PRcx;RAM 

Detailed Project Description 

IDRK ELEMENT: 

4.01 Urban Design Study 

OBJECI'IVE : 

Develop techniques that will result in an improved visual perception of key 
transportation corridors by visitors and residents. 

PREVIOUS IDRK: 

1. Basic research is canplete, however research will continue an specific 
topics as needed. 

2. The Study Design is canplete. 

3. The matrix for street quality is canplete. 

4. Jlfiapped data for major corridors is now tmderway. 

5. The audio visual presentation is canplete. 

METHODOLOGY: 

The Urban Design Study is proposed as a three year study ending in October 
1987. The following are the canpanents for the 1987 budget period. 

1. Each major corridor in Dade Cmmty will be evaluated in terms of urban 
design quality. This process is now tmderway and 50± percent will be 
canpleted in the 1986 budget period. 

2. The final report has been initiated and a major part of the final 
graphics for that report is now canplete. The final report includes 
three canpanents; backgrmmd information, street evaluations and 
recamiended approaches to implementation and will be canpleted in the 
1987 budget period. 

END PRODUCT: 

Fiscal Year 1987 will include the canpletian of the final report. 
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PROJECT l'"ANAGER: 

Bob Usherson 

PARTICIPATING AGENCY: 

Dade County Planning Department 

FUNDING: 

$36,000 
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PR.Cx;RAM OBJECTIVE D 
TRANSPORTATION CXJRRIDOR Il1PROVEMENT 

FY 1986 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

WJRK ELEMENT: 

4,02 Airport Area Transportation 

OBJECTIVE: 

Develop a plan for improving the capacity of the grmmd transportation 
system in the vicinity of Miami International Airport. 

PREVIOUS IDRK: 

This is a new work element. The VJetro-Dade Transportation Plan defines the 
need for a gE'l"'Eral access plan requiring further detailing and analysis. 

I. Small Area Travel Analysis 

1. Assemble data on current travel patterns, traffic volunes, 
transit usage, and level-of-service on highways serving the 
airport area. 

2. Refine and validate techniques used to forecast travel demand, 
modal split, and facility usage. 

3. Forecast travel on area facilitief! using updated socio-econanic 
forecasts, airport activity forecasts and refined travel models. 

4. Develop area facility alternatives and forecast travel impacts on 
facilities in the airport area. 

5. Develop management and marketing alternatives that appear to 
increase transit usage and carpooling to the area. Estimate the 
travel impact of these alternatives. 

II. Detailed Travel Analysis 

1. 
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specific link-level and intersection level estimates. 
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2. Apply detailed traffic techniques to alternatives defined in Work 
Task III. 

III. Facility Analysis 

1. Define facility (e.g. ramp configurations, rapid transit 
extentions) that appear to be necessary to meet travel needs of 
the area, as well as through trips. 

2. Identify and quantify engineering, land use, and environmental 
constraints, and impacts of the facility alternatives. 

IV. Evaluation Of Alternatives 

1. Evaluate thf' findings of the travel analysis conducted in Work 
Task II and the impact analysis conducted in Work Task III. 

2. Adjust the alternatives to improve the effectiveness of the 
alternatives and reduce negative impacts. 

V. Plan Fo!1lll.llation 

1. Conduct intergovernmental coordination and citizen involvement 
processes. 

2. Develop a refined plan defining transportation improvements and 
management/marketing actions. 

3. Develop an action program defining improvement prinrities, 
possible funding smrrces and mechanisms, and institutional 
arrangements. 

END PRODUCTS: 

1. Technical Memoranda describing travel demand and conditions, 
travel forecasting m:xiels, and travel forecasts. 

2. Technical Memoranda. describing alternatives and their impacts. 

3. Technical Memoranda describing the evaluation of alternatives. 

4. Refined Transportation Plan and implementation program for 
consideration for inclusion in County Transportation plan and 
Transportation Improvement Program. 

UPWP2: 25: bb 4-4 



PROJECT MANAGERS : 

I. H. Carr 

PARTICIPATING AGENCIES: 

FUNDING: 

Total 

Dade Cotmty Aviation Department 
Florida Deparonent of Transportation 

$ 50,000 HPR Funds 
$130, 000 Aviation Department 

$180,000 
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PRCGRAM OBJECTIVE D 
TRANSPORTATION ffiRRIDOR IMPROVEMENTS 

FY 1987 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMENI': 

4.03 Preferential Transit Treatments 

OBJECTIVE: 

Develoµnent of detailed transportation plans and proposals that respond to 
increases in travel demand rn major transportation corridors. This work 
includes the analysis of the potential of alternative transit m:x!es to deal 
with high-volume travel demands, including expansion of the METRORAIL 
system, exclusive bus treatments, HOV lanes, and similar types of 
high-volume travel alternatives. 

PREVIOUS IDRK: 

MDTA has been involved in the preparation of detailed studies and plans 
regarding transportation improvements in major travel corridors. Arocmg the 
major studies produced in this effort are: 

METRORAIL Expansion Study (1984); 
METRCJM)VER Phase II Ane.lysis; 

The Long-Range Transportation Plan and the Short-Range Transportation Plan 
for Dade County both provide the planning justification for these efforts. 

METHOOOLOGY: 

Major travel corridors throughout the County have been identified in the 
Long-Range Transportation Plan. The future travel demands and capacity 
requirements of these corridors ~iere also discussed in the Plan, along with 
the METRORAIL Expansion Study. 

All major travel corridors where high-volume travel demands are anticipated 
will be identified and categorized by the magnitude of the forecasted 
demand and level of service. 

Result of the forecasted future travel trends will be used to identify 
those corridors which have the rrost pressing need for major transit 
preferential treatments. 
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Each corridor is identified and listed according to its relative need in 
the overall County transportation system. Those corridors with the highest 
level of demand are then identified for detailed study and evaluation of 
nxxie alternatives. 

The high-darnnd corridors will ther be analyzed in depth to determine the 
irost appropriate transportation nxxies and/or improvanents that will be 
consistent with overall County policies and objectives. Relative merits 
and detriments of various irode alternatives are to be assessed. 

The results of these analyses will be used to produce a series of 
recctmJendations for major capital improvanents to the transportation 
system. These reccmnendations will include (but not be restricted to) 
fixed guideway system expansion on an incremental basis; arterial street 
capacity improvements; major bus treatments on selected corridors; and 
improvements in existing bus service operations to accamxxlate anticipated 
future demands. 

END PRODUCTS: 

1. Projection of future travel demands on major travel corridors; 

2. Identification and categorization of high-voltm2 corridors by 
anticipated levels of future demand and level of service. 

3. Analysis of present highway and transit system capacity; determination 
of future service requiranents and/ OT street improvanents; 

4. Detailed analyses of the highest-voltm2 corridors; selection of 
alternative treatments and/or irodes for further study; 

5. Evaluation of potential benefits/detriments of each alternative nxxie; 
estimate anticipated patronage, capital costs, operating costs, and 
traffic impacts; 

6. Preparation of preliminary reccmnendations for corridor improvanents 
to be staged in an overall system a-pansion program. Identification 
of major capital investment project reccmnendations to be later 
subjected to detailed alternatives analysis. 

PROJECT MANAGER: 

C. William Ockert 

UPWP2:26:bb 4-7 



PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$450,000 (Section 3) 
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PRcx;RAM OBJECTIVE D 
TRANSPORTATION CXlRRIDOR IMPROVEMENTS 

FY 1987 UNIFIED PLANNING IDRK PRcx:RAM 

Detailed l'Toject Description 

IDRK ELEMENT: 

4. 04 Tri-COl.mty Transportation 

OBJECTIVE: 

Support the develoµnent of regional transportation system plans and 
programs that best meet the needs of the C=ties of South Florida. 
Prc>Vision of technical planning input to guarantee that Dade County's 
specific needs and demands are fully understood and represented in overall 
studies. 

PREVIOUS IDRK: 

Staff of MDTA have participated in reviews of the various proposals for 
tri-c0\.ll1ty cc:mnuter rail services. MDTA has also provided input and 
carment on the reports of the State consultants regarding such a service, 
along with estimates of the service impacts upon the Dade County 
transportation system. 

METHODOLOGY: 

1. Review and evaluation of major intercounty project proposals, 
with an emphasis upon their potential benefits and impacts 
upon Dade County. 

2. Analysis of ridership impacts of proposed Tri-CO\.ll'lty cc:mnuter rail 
services upon METROBUS and METRORAIL. 

3. Assessment of additional capital and operating costs associated with 
the provision of supporting services. Identification of fiscal 
resources to finance the required improvements and services. 

4. Determination of long-term benefits and impacts of proposed services 
to Dade County. 

UPWP2:28:bb 4-9 



END PRODUCTS: 

1. Report evaluating Dade County-related impacts of the carrnuter rail 
service. 

2. Reports detailing configuration and service plan of needed Dade County 
support bus service to link with the carrnuter rail. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

}letro-Dade Transportation Administration 

FUNDING: 

$10,000 
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PRcx;RAM OBJECTIVE D 
TRANSPORTATION CORRIDOR Il1PROVEMENTS 

FY 1987 UNIFIED PLANNING mRK PROGRAM 

Detailed Project Description 

WJRK ELEMENT: 

4.05 Neighborhood Transportation Studies 

OBJECTIVE: 

Refine the Transportation Plan at the neig-hborhood level in conjunction 
with the preparation of a series of canprehensive neighborhood studies, and 
Area-wide Development of Regional Impact (DRI) reports. 

PREVIOUS IDRK: 

Detailed neighborhood plans ~>ith transportation elements are prepared every 
year on an ongoing basis. Areawide DRI for west Dade is currently 
underway. 

METHODOLOGY: 

1. Inventory existing transportation conditions at a neighborhood level. 

2. Prepared neighborhood transportation plans responding to future 
conditions. 

3. Develop implementation program proposals. 

4. Obtain citizen input by means of neighborhood meetings. 

5. Flag localized issues that need to be addressed in updating the 
Transportation Plan. 

END PRODUCTS : 

1. Detailed transportation plans for selected neighborhoods, and Areawide 
DRI's. 

2. Proposed programs including reccmnendations for opening, closing, and 
realigning roadways, reducing curb cuts, and intensifying/IlXldifying 
land uses to correct transportation problems. 
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PROJECT MANAGER: 

Bob Usher son 

PARTICIPATING AGENCIES: 

Dade County Planning Department 
Metro-Dade Transportation Administration 

FUNDING: 

$46,000 
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OBJECTIVE E: DEVELOPMENI' IMPACTS 



w:JRK ELEMENT: 

PRcx;RAI1 OBJECTIVE E 
DEVELO™ENT IMPACTS 

FY 1987 UNIFIED PLANNING IDRK PRcx;RAI1 

Detailed Project Description 

5.01 Developnent Impact Assessments and DRI-DIC Traffic Analysis 

OBJECTIVE: 

Coordination of transportation and land use planning efforts to confOTm to 
state plarming regulations for growth management, with the County 
Comprehensive Develoµnent Master Plan, and with overall planning policies 
and guidelines. Also, to update and improve the detailed traffic analysis 
review process of the transportation element contained in Developnent of 
Regional Impact (DRI) analysis and Develoµnental Impact Ccmnittee (DIC) 
reviews, and other miscellaneous local traffic analysis. 

PREVIOUS mRK: 

Transportation plarming staff have had an ongoing role irl. the Develoµnent 
of Regional Impact process, providing technical ccmnents and expertise 
regarding transportation-related issues that may result fran major 
develoµnent proposals and projects. In the past year this role has 
included specific technical ccmnents on the Dolphin Stadium project,· the 
Overtown Arena proposal, and the West Dade develoµnent proposal. 

ME'IBODOLOGY: 

1. Through the use of standard models developed to project transportation 
demands incurred by various types of land uses, the anticipated 
transportation demand for services and roads is estimated. These 
estimates are converted into costs for necessary improvements to 
support the needs of the develoµnent proposal. The results of this 
analysis are incorporated in the overall ccmnents that are provided to 
the County Ccmnission as a part of the Develoµnent Impact process. 

2. Obtain necessary hardware, program and personal training for traffic 
analyses. 

3. Interconnect by modem with FOOI', MDTA, and Plarming Department 
Canputer systems for access to data base. 

4. Review and critique traffic studies for DIC and DRI transportation 
reports submitted by consultants and developers. 
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5. Assess impacts by performing traffic generations, distribution, 
intersection and link analysis. 

END PRODUCTS : 

1. Charts, tables and graphs depicting levels of service capacities for 
existing and future traffic on the roadway network. 

2. Verify traffic analyses generated by other agencies and consultants. 

3. Provide the necessary data used as a basis to generate in-house 
traffic analysis and reports for medium-size developments. 

4. Preparation of surrmary report identifying future travel demands, 
system requirements, and projected improvements and capital/operat­
ing costs based upon projected travel growth as a result of the 
proposed development. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCIES: 

~letro-Dade Transportation Administration 
Dade County Planning Department 

F1JNDTh'G: 

$60,000 
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PROGRAM OBJECTIVE F 
PUBLIC/PRIVATE TRANSPORTATION COORDINATION 

FY 1987 UNIFIED PI.ANNING IDRK PROGRAM 

Detailed Project Description 

IDRK ELEMEITT: 

6.01 Privatization Planning/Policy Develoµnent 

OBJECTIVE: 

Develop infonnation and perfOTm analyses required to establish plans for 
coordinating public and private transportation resources. 

PREVIOUS WORK: 

The transportation planning process has established both near- and 
long-term transportation goals and a balanced transportation investment 
concept. This work effort will entail assessing balanced transportaticm, 
public/private partnerships and transit system policies and developing new 
strategies and policy directions reflecting changes in funding, operational 
objectiveo and intergover!'1lllPntaJ. transportation priorities. 

ME'IBODOLOGY: 

1. Coordinate responses on a timely basis to canply with Federal 
Privatization policies and regulations. 

2. Define appropriate role for the private-sector transportation industry 
in planning and programning of transportation improvements. 

3. Update and extend an :inrnediate implementation plan for utilization of 
public transportation resources in the provision of public 
transportation services integrated with Network '86. 

4. Establish privatization policies, strategies, objectives and 
operational plans and programs including demonstration projects 
through gr ants and/ or contracts. 

5. Coordinate the resolution of legal, institutional, financial and 
personnel obstacles preventing appropriate public/private 
partnerships. 
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END PRODUCTS: 

1. Refined public transportation objectives. 

2. Public transportation plans and studies on strategic issues with 
action recarrnendations. 

3. Proposed public-private transportation partnerships, policies and 
strategic action recCllllleTldation. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCY: 

Metro-Dade Transportation Ad!Il.inistration 

FUNDING REQUESTED: 

$56,000 
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PRCGRAM OBJECTIVE F 
PUBLIC/PRIVATE TRANSPORTATION COORDINATION 

FY 1987 UNIFIED PIJ\NNING IDRK m:x;RAM 

Detailed Project Description 

IDRK ELEMENI': 

6.02 Paratransit Planning 

OBJECTIVE: 

Develop alternatives for increasing the share of trips using IJX)des such as 
shared taxi's, jitneys, and van pools. 

PREVIOUS IDRK: 

Previous work tmder the Section 6 Service and Methods Paratransit Grant and 
the 1986 UPWP program. 

METHOOOLOGY: 

1. Analyze and identify areas and streets of the County v.hich 
seem appropriate for paratransit routes. 

2. Plan routes and evaluate service toward future paratransit 
planning. 

3. Analyze current and proposed jitney services to ensi.rre 
integratinn with other public transportation m::ides. 

END PRODUCT: 

1. Technical report describing paratransit alternatives, their 
potential, and actions for increasing the use of paratransit. 

PROJECT MANAGER: 

C. William Ockert 
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PARTICIPATING AGENCY: 

Metro-Dade Transportation Administration 

FUNDING: 

$30,000 
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APPENDIX I 

FY 1987 UNIFIED PLANNING IDRK PROGRAM 
AVATu\BLE AND REQUESTED FUNDING 

($000) 

SOURCE 

FHWA PL $394 
LOCAL MATCH (15%) 69 

SUBTOTAL 

HPR 50 
LOCAL OVERMATCH 130 
(PROJECT NO. 4.02) 

SUBTOTAL 

llMTA SECTION 8 483 
LOCAL MATCH (20%) 120 

SlTBTOTAL 

llMTA SECTION 8 (Discretionary) 120 
LOCAL AND STATE MATCH 
AND OVERMATCH 200 
(PROJECT ID • 2 • 04) 

SUBTOTAL 

llMTA SECTION 3 450 

SUBTOTAL 

$463 

180 

603 

320 

450 

PRCGRAM TOTAL $2,016 
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APPENDIX II 

FY 1987 UNIFIED PLANNING IDRK PRcx;RAM 
PROJECT Fm-.'DING BY SOURCE 

($000) 

UMTA 
SEC.8 OTilER 

A. PLANNING REQUIREMENI'S 

1.01 UPWP Administration 28 
1.02 MPO Board and Carrnittee Support 35 
1.03 UPWP Develoµnent 15 
1.04 Citizen Involvem=nt 5 
1.05 Socio-Economic Monitoring 30 
1.06 Highway Surveillance 
1.07 Transit Monitoring 80 
1.08 Long-Range Transportation Plan 35 
1.09 TIP Preparation 11 
1.10 Update Civil Rights Report 11 
1.11 Transportation Disadvantaged 

Planning 29 
1.12 Review of Transportation Plans 

Projects Proposals, and Policies 15 

TOTAL - PLM'NING REQUIRE11ENTS 294 0 

B. IMPROVEMENT PRIORITIES 

2.01 Legislative Assessments 6 
2.02 Short-Range Transportation Plan 26 
2.03 Update Transit Develoµnent Plan 52 
2.04 Transit Financing Plan Study 320* 
2.05 Transit Svstem Evaluation 45 
2.06 Market Research Plan 29 

TOTAL - IMPROVEMENT PRIORITIES 158 320 

c. TRANSPORTATION INI'EGRATION 

3.01 Commmity Information Support 15 
Refinement 

3.02 Comprehensive Bicycle Planning 12 
and Coordination 

3.03 Intermodal Transportation Planning 12 

TOTAL - TRANSPORTATION INTEGRATION 39 0 
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FHWA 
PL TOTAL 

29 57 
40 75 
21 36 
10 15 
60 90 
25 25 

80 
46 81 
22 33 

11 

29 

15 30 

268 562 

6 12 
27 53 

52 
320 

45 
29 

33 511 

10 25 

13 25 

13 25 

36 75 



lMl'A FHWA 
SEC.8 OTilER PL TOl'AL 

D. TRANSPORTATION CORRIDJR JMPROVEMENT 

4.01 Urban Design Study 18 18 36 
4.02 Airport Area Transportation Study 180** 180** 
4.03 Preferential Transit Treatments 450*** 450*** 
4.04 Tri-County Transportation 5 5 10 
4.05 Neighborhood Transportation 

Studies 10 36 46 

TOl'AL - TRANSPORTATION CORRIDJR 33 630 59 722 
JMPROVEMENT 

E. DEVElDPMENr JMPACTS 

5.01 Development Impact Assessments 60 60 
and DRI-DIC Traffic Analysis 

'IDI'AL - DEVE1DPMENT JMPACTS 0 0 60 60 

F. PUBLIC/PRIVATE TRANSPORTATION COORDINATION 

6.01 Privatization Planning/Policy 
Develoµnent 56 56 

6.02 Paratransit Plannirig 23 7 30 

'lUI'AL - PUBLIC/PRIVATE TRANSPORTATION 79 0 7 86 
COORDINATION 

GRAND TOl'AL 603 950 463 2,016 

* Discretionary UMI'A Section 8 nmds requested in the ammmt of $120,000. State and 
Local nmds (as regular match and overrnatch) in the amount of $200,000 to be 
provided for this project. 

** HPR ($50,000) and Aviation Deparrnent Funds ($130,000) 
*** UMrA Section 3 
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A. 

B. 

c. 

APPENDIX III 

FY 1987 UNIFIED PLANNING IDRK PRCQW'1 
I.OCAL AGENCY PARTICIPATION 

($000) 

MPO MIJI'A OCPD 

PLANNING REQUIREMENI'S 

1.01 UPWP Administration 57 
1.02 MPO Board and 75 

Carrnittee Support 
1.03 UPWP Development 36 
1.04 Citizen Involvement 15 
1.05 Socio-Econanic 

Monitoring 90 
1.06 Highway Strrveillance 
1.07 Transit Monitoring 80 
1.08 Long-Range 

Transportation Plan 71 10 
1.09 TIP Preparation 16 
1.10 Update Civil Rights 

Report 11 
1.11 Transportation 

Disadvantaged Planning 29 
1.12 Review of Transportation 

Plans Projects 
Proposals, and Policies 30 

TarAL - PLAl\1NING REQUIRlliENTS 183 207 130 

IMPROVEMENT PRIORITIES 

2.01 Legislative Assessments 12 
2.02 Short-Range 

Transportation Plan 53 
2.03 Update Transit 

Development Plan 52 
2.04 Transit Financing Plan Study 320* 
2.05 Transit Svstem Evaluation 45 
2.06 Market Research Plan 29 

TarAL - IMPROVF:MENT PRIORITIES 12 499 0 

TRANSPORTATION INI'EGRATION 

3.01 Corrrm.mitv Infonnation 25 
Support Refinement 
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DCPW arHER 

57 
75 

36 
15 

90 
25 25 

80 

81 
17 33 

11 

29 

30 

42 0 562 

12 

53 

52 
320 

45 
29 

0 0 511 

25 



MPO MDTA OCPD DCPW CYl'HER 'lUl'AL 

3.02 Comprehensive Bicycle 25 25 
Planning and Coordination 

3.03 Intermodal 'IT ansportation 
Planning 25 25 

'lUl'AL - TRANSPORTATION INI'EGPATION 25 50 0 0 0 75 

D. TRANSPORTATION CORRIOOR IMPROVEMENI' 

4.01 Urban Design Study 36 36 
4.02 Airport krea 'I'Tansportation 180*"' 180** 

Study 
4.03 Preferential 'I'Tansit 450*** 450*** 

'I'Teatments 
4.04 'I'Ti-Cmmty 'I'Tansportation 10 10 
4.05 Neighborhood 'I'Tansportation 

Studies 10 36 46 

'IUI'AL - TRANSPORTATION CORRiroR 0 470 72 0 180 722 
IMPROVEMENT 

E. DEVELOPMENT IMPACTS 

5.01 Develoµnent Impact Assessments 50 10 60 
and DRI-DIC 'I'Taffic Analysis 

'IUI'AL - DEVELOPMEl\'T IMPACTS 0 50 10 0 0 60 

F. PUBLIC/PRIVATE TRANSPORTATION COORDINATION 

6.01 Privatization Planning/ 56 56 
Policy Develoµnent 

6.02 Paratransit Planning 30 30 

'lUl'AL - PUBLIC/PRIVATE 0 86 0 0 0 86 
TRANSPORTATION 
COORDINATION 

GRAND 'IUl'AL 220 1362 212 42 180 2,016 

* Discretionary UMTA Section 8 funds requested in the ammmt of $120, 000. State and 
Local ftmds (as regular match and overmatch) in the amount of $200, 000 to be 

*''~ 
provided for this project. 
HPR and Aviaticm Department Ftmds. 
Department and MDTA. 

Project to be jointly managed by the Aviaticm 

*1-.-1< UMrA Section 3 
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