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INTRODUCTION 

This 1986 Unified Planning Work Program (UPWP) describes transportation 
planning activities to be conducted in the Miami Urbanized area during the 
fiscal year beginning July, 1985. The purpose of the document is to 
define a meaningful transportation planning program that will provide a 
sound basis for decisions to implement priority transportation 
improvements and services. As in the past, the work is to be undertaken 
in a cooperative manner between the various participating County agencies 
and the Florida Department of Transportation under the policy direction of 
the MPO Governing Board, with technical guidance provided by the 
Transportation Planning Council and its committees. 

All of the projects included in the 1986 UPWP address the program 
objectives defined by the program development committee and approved by 
the Transportation Planning Council. The 1985 objectives were essentially 
maintained and emphasis on this years' program centers around both UMTA's 
suggested "national emphasis" areas and also on local objectives. 
Particular attention has been given to projects addressing issues of 
cost-effectiveness and service quality as these relate to the effective 
implementation of transportation service delivery projects affecting all 
modes. 

In highlighting differences from the 1985 program a number of items can be 
indicated. The 1986 UPWP places a lesser emphasis on the preparation of 
the Transportation Plan Update (completed during Fiscal Year 1985) while 
new emphasis has been given to the development of tools for the potential 
implementation of transportation impact fees. A re-assessment of the 
strategic, short term policies to guide the near-term future of puhlk 
transportation in the County has also been included in the program, as has 
been an item to develop increased private sector participation in the 
delivery of transportation services through paratransit-related 
strategies. Other new items include the preparation of a bicycling plan 
and a specific effort to monitor the increasing number of transportation 
related bills that are being proposed and/or enacted through the Florida 
Legislature. 

It should also be pointed out that planning efforts to continue the 
development of proposals for major capital investments are also a part of 
the 1986 UPWP. The completion of the final planning work necessary to 
move forward with the Phase II of the Dade County METROMOVER system and 
with the evaluation of future METRORAIL corridors are activities that will 
be continued during the 1986 fiscal cycle. 

Finally, it is noted that an item on air quality considerations was not 
specifically included in this year's program, as it was in the previous 
year. The coordination of air quality related work is to be conducted as 
part of regular program and project planning activities. 

-1-



PROGRAM OBJECTIVES 

The transportation planning activities described in this work program are 
primarily directed at achieving seven important program objectives: 

OBJECTIVE 1 PLANNING REQUIREMENTS 

Maintain the flow of federal and state transportation construction funds 
by providing required coordination and planning products. 

OBJECTIVE 2 TRANSPORTATION FUNDING 

Provide the information and coordination needed for decisions establishing 
an adequate source and level of funding for priority transportation 
improvements. 

OBJECTIVE 3 IMPROVEMENT PRIORITIES 

Provide the underlying rationale and coordination needed for decisions 
establishing a set of cost-effective transportation improvement 
priorities. 

OBJECTIVE 4 TRANSPORTATION INTEGRATION 

Facilitate an effective 
transportation system. 

transition to an integrated multi-moda'l 

OBJECTIVE 5 TRANSPORTATION CORRIDOR IMPROVEMENTS 

Provide the necessary basis for decisions on specific project improvements 
in critical transportation corridors and neighborhoods. 

OBJECTIVE 6 DEVELOPMENT IMPACTS 

Develop the information and policies concerning the 
transportation and urb2n development and 
cost/benefits/burdens on the transportation system. 

relationship between 
the accompanying 

OBJECTIVE 7 PUBLIC / PRIVATE TRANSPORTATION COORDINATION 

Develop information and perform analyses required to coordinate public and 
private transportation resources. 

-2-



PROJECT DESCRIPTIONS 



I. TRA!ISPORTATION SYSTEMS PLANNING 



FY 1986 UNIFIED PLA!lJ:IDlG IDRK PRCXRAM 

Detailed Project Descriptions 

IDRK CATEGORY: 

I. TRANSPORTATION SYSTEMS P!.J\NNING 

A. Progr= Management I Coordination 

IDRK ELEMENT: 

1.11 UPWP Developrrent 

OBJECTIVE: 

Maintain a 1IB.1lt:inodal planning program that responds to ongoing carm.mity 
transportation needs and to the rrnst critical transportation service 
delivery issues. 

PREVIOUS l~Rl:: 

This is a continuing activity. 

MITHOOOLOGY: 

1. Monitor the current year (FY 1986) planning activities. 

a. Assess the effectiveness of the current (FY 1986) planning prograri 
to meaningfully resolve issues on a continuing basis. 

b. Propose UPI.JP revisions, as appropriate, to respond to changing 
conditions. Convene the UPI.JP Comnittee to review proposed 
revisions. Present revisions to the TPC, the MPO fuard, an<l funding 
agencies. 

/.. Prepare the FY 1987 lm-JP. 

a. Update the list of planning issues and the statement of prograr!' 
objectives. 

b. Prepare est:ir!iates of potential planning funds available to support 
the program. Initiate arrangements for matching funds. Subfilt 
correspondence to funding agencies mi. the various phases of the 
developirent of the program and as responses to their inquiries and 
requests. 

c. Work with the l'PWP Corrrnittee, propose specific activities 
responding to program objectives. Prepare an initial budget 
allocation. 

UPI.JP : 1. ll I <lr -3-



d. Prepare detailed project de~criptions, budgets, and product lists. 

e. Asse!'lble the Review Draft of the FY 1987 UPWP. 

f. Present the Review Draft of the progran to the Transportation 
Plarming Council for their approval. Transmit the TPC-approved 
program to the funding agencies and the A-95 review agencies for 
their c~nts. Solicit cOIIJIEnts from the Citizens Transportation 
Advisory Cannittee (CTAC) and other key private and civic 
organizations. 

g. Working with the UPWP Cornnittee, revise the draft program in 
response to c~ts subr:litted by all parties, the status 
of FY 1986 activities, and revised funding estimates. 

h. Present the Final Draft of the program to the Transportation 
Planning Council and the MPO Board for approval. Transmit the Final 
Draft to the funding agencies for use as a work scope for planning 
grants. 

END PRODUCTS: 

1. Revisions to the FY 1986 UPWP. 

2. Update of the issue list and program objectives to be considered in 
preparing the FY 1987 UPl·lP. 

3. Review Draft of the FY 1987 UPI.JP. 

4. Final Draft of the FY 1987 UPWP. 

5. Mems transmitting drafts of the UPl"1'. 

PRQJECT MANAGER: 

Jose-Wis Mesa 

PARTICIPATING AGENCIES: 

Petropolitan Planning Organization Secretariat 

F1JNDING: 

$ 45,000 

UP\·lP: 1. 11 I clr -4-



FY 1986 Ul!IFIED PLANNING IDRK PROGRAM 

Detailed Project Descriptions 

\\DRK CATEGORY: 

I. TRANSPORTATION SYSTEMS PLAll!IING 

A. Program Manag~nt I Coordination 

IDRK ELEMENT: 

1.12 l'PWP AlFlinistration 

ORJECTIVF.: 

Effectively ac1minister funds supporting the Unified Planning Work 
Program. 

PREVIOUS l~R1<: 

This is a continuing activity. 

ME'IHODOLOGY: 

1. Administer the Work Order System. 

a. Working with the cognizant Project Managers and division I 
departnent heads, prepare draft Work Order Reouests and process as 
necessary to validate chRrge accounts and financial procedures. 

b. Review Hark Order Requests to insure consistency with the approved 
llPIJP and grant budgets. · 

c. Obtain concurrence of the Finance Divisions fovolved. 

d. Issue Hork Orders. 

e. Heview and process requests for Hark Order Revisions, as 
appropriate. 

f. Revise 1Jork Orders in accordance with approved 
procedures approved by the TPC and MPO Board. 
Orders. 

2. Administer grants supporting the UPWP. 

UP'vJP: 1.12/dr -5-
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a. Prepare work scope(s) for planning grants and process grant 
applications and awards as necessary. 

b. Prepare grant revision requests in response to UPWP Revisions and 
other budget adjustments approved by the TPC I MPO Board. 

c. Review the status of grants with ft.mding agencies on a periodic 
basis. 

3. Prepare progress reports. 

a. Prepare m:mthly fiscal reports describing the status of Work 
Orders, budget authorizations, est:innted expenditures, and requested 
Work Order revisions. 

b. Request deliverables fran Project Managers as they become due and 
surrmarize and prepare for submission to funding agencies. 

c. Prepare Quarterly Progress Reports. Submit to the TPC and 
funding agencies. 

4. Precess Re:inburserrent Requests frCJ111 participants. 

a. Review Reimburserrent Requests for consistency with the UPWP, Work 
Orders, and supporting grants as they are submitted. 

b. Assist the Financial Division of MOTA in processing payments. 

5. Process reirrburserrent requests to funding agencies. 

a. Revieu requests and backup fiscal info!T:lation prepared by the 
Financial Division. 

b. Transmit requests to funding agencies. 

6. Close-out grants. 

a. Initiate close-out proceedings. 

b. Prepare and transmit final budgets and other supporting fiscal 
infonnation. 

c. Prepare and transmit Project Completion Reports. 

d. Facilitate the performance of audits, as necessary. 

END PRODUCTS: 

1. Work Order Requests. 

2. Work Orders. 

3. Grant Revision P-Pquests. 

UP\-JP: 1. 12/ dr -6-
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4 . ltmthl y Fiscal Reports. 

5. Quarterly Progress Reports. 

6. Reimburserrent Requests. 

7. Project Completion Reports. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCIES: 

Metropolitan Planning Organizati= Secretariat 

FUNDING: 

$ 70,000 

UP\·JP: 1.12/ dr 
-7-



FY 1 qil6 UNIFIED PLANNillC H)RK PR<XM1 

Detailed Project Descriptions 

IDRI~ CATEGORY: 

I. TRANSPORTATION SYSTEMS PLANN1NG 

A. Program Managernent I Coordination 

IDRK ELEMENT: 

1.13 :MPO Board and C.onrnittees Support 

OBJECTIVE: 

Insure active involvement in critical transportation issues by the 
Transportattion Planning C01mcil, various MPO cCJlllllittees, and the HPO 
Board. 

PREVIOUS IDRK: 

Thi~. is a continuing activity. 

METHOOOLCX;Y: 

1. Provide staff support for the Transportation Planning Cmmcil. 

a. Organize 11Eetings. Prepare agendas and various backup materials. 

b. Prepare draft TPC resolutions. 

c. Prepare minutes and follow-up on clirectives. 

d. Respond to day-to-day concerns of TPC members. 

2. Provide staff suport for the MPO Board. 

a. Organize meetings. Prepare agendas and various back-up materials. 

b. Prepare and process MPO Board resolutions. 

c. Prepare minutes and follow-up on vacious directives. 

d. Respond to concerns of MPO Board rnembers. 

3. Provide staff support for l!PO Comnittees and Task Forces. 

a. Support the Intergovernrrental Policy Council. 

UPWP: 1.13/dr 
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b. Support the Citizens Transportation Advisory C'ornnittee in teclmical 
and review !!Etters. 

c. Support the Bicycling Advisory ~ttee (BAC) of the MPO through 
the activities of the Bicycle Coordinator. 

d. Support various task forces such as the Dupont Plaza, Seaport Access 
Task Force and the Parking Policy Task Force. Thlrk on an 
"as needed" basis with the Dade County Developrrental Impact 
Ccmnittee. 

e. Organize and support staff working groups and task forces 
addressing issues as they GIErge. 

f. Respond to planning program-related citizen requests. 

DID PRODUCTS: 

1. TPC agendas and back-up materials. 

2. TPC minutes. 

3. MPO agendas and back-up materials. 

4. UPO minutes. 

5. Minutes of various task forces and staff working 
groups, as appropriate. 

PRO..IBCT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGEtlCIES: 

Metropolitan Planning Organization Secretariat 

FUNDING: 

s 9s,nno 

UPWP: 1.13/dr 
-9-



FY 1986 11N:IFIED PLANNING IDRK PROGRAM 

Detailed Project Descriptions 

WJRK r..ATEGORY: 

I. TRANSPORTATION SYSTEMS PLANNING 

A. Progr= Managenent I Coordination 

hDRK ELEMENT: 

1.14 Legislative Assessments 

OBJECTIVE: 

To assess transportation-related legislation and policies issued by 
goverrnnental agencies to detennine implications for the nultir!Ddal 
transportation system of Dade Cotmty. 

PP.EVIOUS \\DRK: 

As a result of the many changes affecting transportation at all 
levels of governn:ent are areas such as funding, public/private 
resources integration, State-Local relationships, and Labor issues, 
(to name only a few), staff of the MPO Office has been requested at 
various tilres during the current fiscal year (FY 1985) to prepare 
assessments of legislative, regulatory and policy proposals issued 
by goverrnnental agencies that affect the future of nultinndal 
transportation. While this type of work has been done in the past 
on a sporadic basis, it has becaire apparent that this function will 
continue to be of significance during Fiscal Year 1986. EY.anples 
of assessments prepared to date include those prepared on the 
State-sponsored Ftmding Fomila Review Group Proposal, the U~ 
Section 310 Transit Performance 1-br!itoring Report and the Review of 
the State Transportation Planning Legislation (SB 868). 

MEIHODO~: 

1. }bnitor all transportation-related legislative proposals, 
regulations and policies. 

2. Prepare and distribute written assessments and analyses as 
required. 

3. Participate in deliberations and meetings and as those being 
held by Statewide MPO Advisory Corrr1ittee and by the proponents 
of Regional Transportation Authorities which deal with 
legislative and policy-related questions. 

ElID PRODUCTS : 

UPWP: 1.14/dr -10-



1. AssesS11Ents of proposed 
including implications 
transportation system. 

legislation poEcj_es and regulations, 
affecting the local nultirrodal 

2. Correspondence prepared for pertinent official 
necessary. 

PROJECT MANAGER: 

Jose-Luis Mesa 

PARTICIPATING AGENCIES: 

Metropolitan Planning Organization Secretariat 

FUNDTIK;: 

$10,000 

UPWP: 1.14/dr 
-11-
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FY 1986 UNIFIED PIANrffilG IDRK PROGRAM 

Detailed Project Descriptions 

IDRK CATEGORY: 

1. TRAtlSPORTATIOll SYSID1S PT.J\ll!ITNG 

A. Program Management/Coordination 

1-.DRK ELEMENT: 

1.15 PL Liaiscm 

OBJECTIVE: 

H2intain a rreaningful cooperative local I State planning program by 
involving FDCII' staff. 

PREVIOUS 1-DRK: 

This is a continuing activity. 

t1EIHOOOLOGY: 

FDCII' will assist the MPO in carrying out various UPWP tasks. 

F1ID PRODUCTS: 

1. Attendance at MP0 rreetings by FDOT. 

2. Requested data. 

PROJECT :MANAGER: 

Thomas L. Thomson 

PARTICIPATI!!C AGENCIES: 

Florida Departrrent of Transportation 

FUNDillG: 

$30,000 

UPWP: 1.15/dr -12-



FY 1986 ill.'IFIED PLANNitlG IDRK PROGRAM 

Detailed Project DescriptiOT' 

l:ORK CATE.GORY: 

1. TRANSPORTATION SYSIDlS PLANNitlG 

A. Program Managerrent/Coordination 

IDRK ELillEt-IT: 

1.16 HPR Liaison 

OBJECTIVE: 

Help achieve a ITEaningfnl transportation planriing program with the 
provision of technical assistance by FD'.JI' staff. 

PREVIOUS IDRK: 

This is a contirruing activity. 

MCTHOOOLOGY: 

FD'.JI' staff will assist the MPO planning activities by providing 
technical assistance and data with particular emphasis on upgrading 
the local and regional I!Ddels. 

END PRODUCTS: 

Data as requested. 

PROJECT tW'l<\GER: 

Thorms L. Thomson 

PARTICIPATING AGENCIES: 

Florida DepartI!Ent of Transportation 

FUNDIN;: 

$155,000 

UP\1P: 1.16/dr -13-



FY 1986 UNIFIED PLANNING VKJRK PRCUWf 

Detailed Project Descriptions 

IDRK CATEGORY: 

I. TPJ\NSPORTATION SYSTEMS PLANNm:; 

B. Data Surveillance 

IDRK ELilfEtIT: 

1. 21 Socio-Economic M:mitoring 

OBJECTIVE 

Provide current infonnation as well as t~ series data on population, 
housing, employrrent and other data variables used in travel demand 
rrndels and for special i;tudies as required for transportation system 
planning. 

PREVIOUS V-DRY: 

This is a continuing activity. 

! lE'IHODOLCGY: 

1. Continue maintenance and editing of the GBF DTI1E File for use as 
backup genp.Yaphic reference file cind :"or incorporation ir.to 1990 
Census TIGER files and well as 1990 UTPP. Additionally, implement 
ZIP Plus 4 address reference file as primary m=thod of address 
gen-coding, which was initiated in the previous FY, so that various 
data files encoded with street addresses can be matched to Census 
and traffic zone geography. 

2. Complete the new data base for the intercensal year 1985 which was 
initiated during the previous FY. This will require compl.eting the 
address-coding of several raw data files: ES202 Employrrent Se=ity 
File; Dade County Motor Vehicle Tag Registration File; Business 
Regulation, lndging e.nd Restaurant File. 

3. Add ne1J variable, housing tmits by type of tmits, to the stand.or<\ 
MUATS database. 

4. Create a gen-coded Real Property File from m=rged 1980 anc1 ~Q8S 
files for those areas adjacent to the MEIRORAIL alignment. This 
merged file would be designed to facilitate the comparison of 

UPWP: 1. 21/dr -14-



assessed valuation so that the impact of ME'TI'DRAIL anc the 001 
can be l!Easured at the census block level of detail, rather than 
the present capPbility which allows section by section canparisons. 

5. Create canparable (sam= geographic base, such as 1970 census tracts) 
files for 1970 and 1980 UTPP datasets. This will facilitate a com­
parison of certain UTPP data such as journey-to-work. 

END PRODUCTS: 

1. Current DIME file. 

2. Operational ZIP Plus 4 geo-coding procedure. 

3. New intercensal (1985) base year data set incorporating all 
variables. 

4. A current 1985 estimate, 1980 base year file for tine series 
canparison as well as projections of housing by type of tmit, 
a new MUATS variable. 

5. MEIRORAIL corridor, block-level geo-cocfod, "80-85" evaluation 
canparison database from Real Property files. 

PROJECT MANAGER: 

Charles Blowers 

PARTICIPATING AGENCIES: 

Dade County Planning DepartrrEnt 

FUNDING: 

$90,000 

UPWP: 1. 21/dr -15-



FY 1986 UNIFIED PLANNING IDRK PROGRAM 

Detailed Project Descriptions 

\-DRK CA'IEGORY: 

1. TRANSPORTATION SYSTEMS PIJ,NNIN; 

R. Data Surveillance 

\-DRK ELEMENT: 

1.22 Highway Surveillance 

OBJECTIVE: 

Provide current information on the usage and performance of the 
highway system as required for transportation systems planning. 

PREVIOUS ix:>RK: 

This is a continuing activity. 

METHOIXJLCXN: 

1. Collect quarterly traffic CClllr'ts at selected sites along coi.mty 
highways. 

2. Map coi.mty and State traffic voll.ll!E information on. traffic flow 
map. 

3. Correlate the highway count information with transit count 
information. 

4. Develop and apply a rrethodology for converting annual traffic 
volU!'E information into a standarc highway se~t format. 

5. Analyze traffic cmmt data in the seg,rent format. 

6. Develop flow charts for canputerizing the traffic cmmt process. 

7. Develop a proposal for upgrading the traffic cotmting program 
and identify ftmding resources. 

8. Purchase traffic counters as required to conduct the data 
surveillance activities. 

END PRODUCTS: 

l.. Individual traffic count records. 

2. Traffic volume flow map. 

3. Highway segment information base. 

Jm.JP: 1. 22/ dr -16-



4. Technical trel!Oranduri proposing an upgraded cmmting program. 

5. A report sum=izing significant changes and new trends in 
highway tra:"fic flows. 

PROJECT MANAGER: 

Mark Branmer 

PARTICIPATING AGENCIES: 

Dade Catmty Public \-kirks Depart:I!Ent 

Metro Dade Transportation Adoinistration 

FUNDING: 

DPW - $30,000 
MDTA - $10, 000 

UPWP: 1. 22/dr -17-



FY 1986 UNIFIED PLANNING \-K>RK PROGRAM 

Detailed Project Descripticns 

PROGRAM CATF.GORY: 

I. TRANSPORTATIOtl SYSTFNS PLANN1N'.; 

B. Data Surveillance 

1.23 Maintain Transit Data Base 

PROGFN1 OBJECTIVE: 

Meet Planning Requirements 

Provide up-to-date information on transit services, ridership, 
and performance for use in short-range transportation planning. 

PREVIOUS 1-DRK: 

This is a continuing activity. A surveillance manual defining 
specific data to be maintained was produced in FY 1985. 

MEIHOOOWGY: 

1. Select a sar:iple of MEI'ROBUS nms to be m:mitored as part of 
the Transit Route Planning worl< eleI!Etlt so that ridership by 
segnent can be obtained. 

2. Code , edit , tabulate, and sUITT!l3.rize by segnent bus ridership 
data collected in the Transit Route Planning work eleI!Etlt. 

3. Maintain specialized data base stmlllarizing MEI'ROBUS sPrvices 
for use in maintaining current network. Update the network 
to acc0tmt for actual lineups . 

4. Monitor daily METRORAIL ridership. Code, tabulate, and. 
surrrnarize MEI'RORAIL ridership data by key parameters (e.g. 
time of day, node of access , etc. ) 

5. Monitor daily METROMJVER ridPrship, once service ccmnences. 
Code , tabulate, and s1.l!'r.larize data. 

E!ID PRODUCTS: 

1. Listings indicating MEI'ROBUS ridership by route segrent. 

lJR.lP: 1. 23 I dr -18-



2. Listings and network representing ME'IROBUS services. 

3. Listings and graphics indicating METRORAIL riderships 
patterns. 

4. Listings and graphics indicating METRCMJVER ridership. 

5. A categorization of bus route segments on the basis of 
various measures of productivity. 

PROJECT MANAGER: 

c. William Ockert 

PARTICIPATING AGENCIES : 

Metro-Dade Transportation Administration 

FUNDING: 

$100,000 

UPWP:l.23/dr -19-



FY 1986 UNIFIED PLANNING IDRK PRCX;!Wf 

Detailed Project Descriptions 

PROGHAM CATEGORY: 

I. TRANSPORTATION SYSTElfS PLANNING 

C. Transportation Plan 

IDRR EID1ENT: 

1.31 Update Long-Range Transportation Plan 

PR<X;RAM OBJECTIVE: 

Meet Planning Requirements 

1{)RK EJ1'11EtIT OBJECTIVE: 

Heet Federal requirement for an annual update of the 
Transportation Plan. Insure that the Plan is consistent with 
policy decisions. Address outstanding long-range transportation 
planning issues and provide infonnation for decision making. 

PREVIOUS H:>RK: 

A major update of the Long-Range Eleoent of the Transportation 
Plan was adopted in FY 1985. 

METHODOLOGY: 

1. Identify situations where recent decisions require 1IDdification 
of the adopted Transportation Plan. 

2. Prepare minor L'Pdates of the Long-Range Element that reflect 
existing policy decisions and recent findings of planning 
studies. 

3. Hold a public hearing on changes to the Long-Range Element. 

4. Respond to questions raised by the public, cO!!I!littees, and the 
Board in achieving the annual endorsaIEnt. 

END PRODUCTS: 

1. H.ermranda identifying potential Transportation Plan changes. 

2. Proposals for revisions of the Long-Range Plan. 

UPWP: 1. 31/dr -20-



PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCif~S: 

Metro-Dade Transportat<_on Administration 

Dade County Planning Department 

FUNDING: 

MDT.A - $10,000 

DCPD - $ 5,000 

UPWP:l.31/dr -21-



FY 1986 UNIFIED PLANNING \\ORK PROORAI'! 

Detailed Project Descriptions 

PRO'.tlW1 CATEGORY: 

I. TRANSPORTATION SYSTEMS Pl.ANNING 

C. Transportation Plan 

IDRK ELll1ENT: 

1.32 Updade Short-Range Transportation Plan 

PROGRAM OBJECTIVES: 

Prioritization of Transportation Improvements 

IDRK ELFl1ENT OBJECTIVE: 

To ensure that the Short-Range Element rer::Jllins sensitive to 
changes in travel der.iand patterns as they are irrpacted by new 
transportation pclicies and socioeconomic changes. 'Ihe 
Short-&mge Plan update establishes the framework for program 
design and :ir.Jplementation. 

PREVIOUS hDRK: 

Short-Range Elenent of the Transportation Plan - FY 1985 

METHOOOLOGY: 

1. Analyze and evaluate results of updated ridership and traffi.c 
projections. Identify service deficiencies and future needs. 

2. Develop alternative strategies to satisfy new needs and demands 
identified as a result of updated systems analyses. 

3. Select appropriate alternatives and evaluate future irrpacts and 
fiscal requirer:ents. 

4. Develop irrplementation schedule for reconmended new 
irrprovements that may be used in Transportation Improvement 
Program developrrEnt process. 

PRODUCTS: 

1. Mermranda identifying changes reqni.red for the Short-Ranp;e Plan 

2. Detailed recc:inrendati.ons for irrprover:cnts to be incorporateG in 
the Short-Range PlRTI Update. 
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3. Recomnended schedule for irnplerrentation of new projects and 
proe;rams. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCIES: 

Metro-Dade Transportation Administration 

Dade County Planning DepartnEnt 

FUNDING: 

M!JI'A - $25,000 

OCPD - S 5,000 

UPWP: 2.11/dr -23-



FY 1986 UNIFIED PLA11NING IDRK PRcx:;iw! 

Detailed Project Descriptions 

PR<:X;RAM CATEGORY: 

I. TRANSPORTATION SYSIDfS PLANl'-illlG 

C. Transportation Plan 

IDRK ELEl1E!r:': 

1.33 Maintain Travel Modeling Capabilities 

PROGRAM OBJECTIVF.: 

Meet Planning RequirerrEnts 

VDPJ: ELEl1ENI' OBJECTIVE: 

Refine updated travel models so that they can be used to 
reliably estimate link-level use/performance. 

PREVIOUS 1-llRK: 

The travel IIXJdels were selectively updated and validated in FY 
1985 to produce sketch-level aggregate output. 

METEOIXJ!.DGY: 

1. Review the sketch-level model developed in FY 1985. 

2. Refine the rrodel to reflect a IIXJre detailed zone system 
needed to make link-level traffic est:imatcP. 

3. Validate the nndel at a finer level of detail. 

END PRODUCTS: 

1. Meno reviewing the sketch-level nndel. 

2. Meno describing a rrore-detailed rrodel and its validation. 

3. Technical reports docurrenting the rrodels currently in use and 
the various assumptions included. 

PROJECT MANAGER: 

C. William Ockert 

UPWP: 1. 33/dr -24-



PARTICIPATillG AGENCIES: 

Metro-Dade Transportation Administration 

FUNDING: 

$97,000 

UP\@: 1. 33/ dr -25-



FY 1986 UNIFIED PLAN!ffilG WJRK PR<X;RAM 

Detailed Project Descriptions 

\\DRK CATEGORY: 

I. TRANSPORTATION SYSTEMS PI~NNING 

D. Special Support Studies 

l'1JRK ELEl-!ENT: 

1.41 Development Impact Assessments 

OBJECTIVE: 

Insure consistency between specific development proposals and the 
Transportation Plcn·1 and estimate developrient project ir.ipact costs. 

PREVIOUS vDRK: 

A Small Area Illl'act rmdel was developed in FY 1983/84 enhanced and 
calibrated in 1985. 

MITHODOLOGY: 

1. Apply the Small Area Impact M::ldel to detennine the transporta­
tion impacts of specific development proposals. 

2. Incorporate the new base-year networks into the TIDdel and 
mair>.tain current status of DADE. TRIPS database. 

3. Develop "sketch plan" database of DADE. TRIPS which TIDdels 
buildout conditions for selected subareas that are developing 
so rapidly that further growth may necessitate significant 
changes to the long range transportation plan. 

4. Present DADE. TRIPS !'Ddel to approved transportation consultant 
for review anc1 verification of function, and final calibraticr. 
against J.985 FOOT 1JI'PP ltldel S:i.M..llation nms using 1985 
socio-economic database. 

5. Participate in the review of alternative applicatione of 
impact fees and development of appropriate implerrentation 
irechanism in Dade County. 

TIID PRODUCTS: 

1. Current DADE.TRIPS database. 

2. "Sketch Plan" database. 

3. Verified DP.DE.TRIPS rmdel. 

UPWP: 1. 41/dr -26-



4. Draft proposals for the potential il'lplanentation of a 
Transportation ~act fees scherre. 

PROJECT MANAGER: 

Charles Blowers 

PARTICIPATING AGENCIES: 

Metro-Dade Transportation Administration 

Approved Transportation Consultant 

FUNDilJG: 

DCPD: $20,000 

MDTA: $10, 000 

UPWP:l.41/dr -27-



FY 1986 UNIFIED PLAN!ITNG IDRK PROORAM 

Detailed Project Descriptions 

IDRR CATEGORY: 

I. TRANSPORTATIO!l SYSTEMS PLANNIN:; 

D. Special Support Studies 

I IDRK ELEMEN!': 

1.42 Neighborhood Transportation Studies 

OBJECTIVE: 

Refi_ne the Transportation Plan at the neighborhood level in 
conjtll1ction with the preparation of a series of comprehensive 
neighborhood studies. 

PREVIOUS l<KJRK: 

Detailed neighborhood plans with transportation elements are 
prepared every year on an ongoing basis. 

MEI'HODOLCXN: 

1. Inventory existing transportation conditions at a neighborhood 
level. 

2. Prepare neighborhood transportation plans responding to future 
conditions. 

3. Develop :irq:ilanentation program proposals. 

4. Obtain citizen input by means of neighborhood meetings. 

5. Flag localized issues that need to be addressed in updating 
the Transportation Plan. 

Th'D PRODUCTS: 

1. Detailed transportation plans for selected neighborhoods. 

2. Proposed prograrr.s including recoranendations for opening, 
closing, am'i realigning roadways, reducing curb cuts, and 
intensifying/r:ndifying land uses to correct transportation 
probler:is. 

UPWP: 1. 42/dr -28-



PROJECT }~GER: 

.Jolm Woodlief 

PARTICIPATING AGENCIES: 

Dade County Planning DepartnEnt 

Metro-Dade Transportation Administration 

TIJNDING: 

DCPD - $40,000 

MDTA - $10, 000 

UPWP: l. 42/dr -29-



FY 1986 UNIFIED PLANNING IDRK PR.CX;RAM 

Detailed Project Descriptions 

PROGRAM CATEGORY: 

I. TRANSPORTA'l:':ON SYS'I'El!S PLANNING 

D. Special Support Studies 

IDRK ELlliEITT: 

1.43 Update Civil Rights Report 

PROGRAM OBJECTIVE: 

Meet Planning Hequirements 

1-DPJZ ELEMENT OBJECTIVE: 

Respond to Federal rcquirerrent for an amua 1_ update of the 1160 .1 
report. Develop basic infornation on the level of transit services 
provided to minority CCllI!lln1ities. 

PREVIOUS i-il'.JRK: 

1his report is updated amURlly. 

METHODOLcx::Y: 

1. IdeP.tify critical data gaps in the current report. 

2. Update selected data including accessibility data, to correct 
critical gaps. 

3. Selectively update the report. 

END PRODUCTS: 

Updated 1160.1 report. 

PROJECT MANAGER: 

C. llilliam Ockert 

PAP'.CICIPATING AGENCIES: 

t1etro-Dade Transportation Administration 

FUNDING: 

$15,000 

UP\lP: 1. 43/ dr -30-



FY 1986 UNIFIED PLANNING IDRK PRCGRAM 

Detailed Project Descriptions 

i-DPJC CATEGORY: 

I. TRANSPORTATION SYSIDlS PJ . .ANtlIN:; 

D. Special Support Studies 

PRCQW1 OBJECTIVE: 

1. Integration of transportation system =des 

2. Coordination of Public/private transportation resources 

3. Compliance with Federal and state program requirements 

l. 44 Elderly an0 P_andicapped 

OBJECTIVE: 

Develop policies and plan to deliver transportation to the Elderly 
and Handicapped segpents of our crnrrmmity. 

PREVIOUS \\ORK: 

The Transportation Disadvantaged Developrrent Plan is being prepared 
in FY 1984. It contai_ns an uprlated inventory of public1y-funded 
and private non-profit social service agency transportation re­
sources as well a< a plan for coordinating special transportatior 
services. 

MEI'HOOOLOOY: 

1. Updcte the Transportation Disadvantaged Plan inC'luding: 

3. 

4. 

a. Revision of the operating strategy for the designated 
coordinated corrmunity transportation provider. 

b. Revision of the Implementation Schedule Plan and Service 
Contracting Process. 

Provide technical support to various advisory groups. 

Plan for the expansion of the Brokerage Systen and integration 
with other public transportation facilities. 

Initiate the develo~nt of a revised 504 transit Accessibil­
ity Plan corEi.stent with new Federal regulations. 

UPi.JP: 1. 44 / dr -31-



END PHODUCTS: 

1. Updated Transportation Disadvantaged Plan. 

2. Heport on the status of the social service brokerage system. 

3. Transit Accessibility Plan developed in response to revised 
504 regulations. 

4. A report on brokerage and public transportation system inte­
gration. 

PHOJECT MANAGER: 

C. William Ockert 

PARTICIPATING AGENCIES: 

Metro-Dede Transportation Administration 

F1JNDrnG: 

s1,n, ooo 

UPWP:l.44/dr -32-



WJRK CATF.GORY: 

FY 19811 UNIFIED PLANNING WJRK PROGRAM 

PROJECT DESCRIPTION 

I. TRANSPORTATION SYSTEMS PIANNING 

D. Special Support Studies 

WJRK ELEMENT: 

1.45 Analysis of Public Transportation Policies and Strategies. 

PRcx;RAM OBJECTIVES : 

1. P.efin=t and update of public transportation program pri­
orities. 

2. Coordination of public/private transportation resources. 

3. Identification of transportation funding requirements. 

OBJECTIVE: 

Prep;iration and adoption of updated documents delineating policies, 
strategies and standards for the multi-modal, public transportation 
ccrnponent of the Dade CO\.mty transportation systern. 

PREVIOUS WJRK: 

1he Transportation planning process has established both short term 
and long term public transportation goals. This work effort will 
entail reassessing existing transit system strategies basPd on 
chc'lnging funding and operational realities. 

MEI'HODOLOOY: 

1. Assess and refine as necessary the existing short and long 
range objective statenEnts of the public transportation 
system. 

2. Develop and adopt public transportation system strategies 
(through alternative policies analysis and public input) 
addressing critic.al public transportation issues including 
such itern.s as the mix of public and private service, produr­
tivity and sel'."Vice standard prioritiPF and criteria, a finan­
cial plan. that allocates cost benPfits and services on an 
Pquitable an.cl attainable basis. 
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END PPDDUCTS: 

1. Refine public transportation objectives. 

2. Public Transportation plans and studies on strategic issues 
with action reccmnendations. 

3. Standard for public transportation financial and operating 
decisions. 

PROJECT MANAGER: 

Leon F. Sachs 

PARTICIPATlliG AGENCIES: 

Metro-Dade Transportation Administration 

FUNDING REQUESTED: 

$70,000 

UP\JP /1. 45: bb -34-



FY 1986 UNIFIID PLANNING ~:ORK PRcx;RAM 

Detailed Project Descriptions 

\·DRK CATEGORY: 

I. TRANSPOR'!'ATION SYSTEMS PIANlilllG 

D. Special Support Studies 

WJRK ELEHENI': 

1.46 Comprehensive Bicycle Planning and Coordination 

OBJECTIVE: 

The integration of bicycles into the multirrodal transportaticm 
system. 

PREVIOUS 1~RK: 

1. Previous planning for bicycles has been oriented to recreation 
facilities. FY 84/85 was the first year bicycle planning was 
identified as a major element in multinDdal transportation 
planning by both the State of Florida and the MPO. 

2. Planning and developnX!Ilt of the Bikes-On-Trains program. 

3. Planning and developDEnt of the Park-N-Ride program for 
bicycles. 

4. Coordination and development of the safety improvement program 
for the circulation of bicycles along the path beneath the 
south line of METROPAIL. 

5. Coordination of bicycle facility development plans with 
highway construction plans. 

MITHO!XJLOGY: 

1. Plan link routes to transit (MITRORAD~ and METROBUS) tc 
encourage corrrnuter bicycling to transit. 

2. Plan park and ride (PARK-N-RIDE) facilities for bicycles at 
key transit points. · 

3. Coordinate the planning of bicycle facilities with FOOT in t1'.e 
design. of new roads and the resurfacing of old roads. 

4. Plan arter:'..nl bicycle links between existing bicycle facil­
ities and activity centers. 

UPWP:l.46/dr -35-



5. Develop plan and coordinate the placerrent of standardized 
bicycle signing in cooperation DCPW and FDOT. 

6. Develop a Bicycle System Plan incorporating roadway facil­
ities , bikeways and designated bicycle lanes. 

7. Coordinate the planning of bicycle facilities with Illlnicipal­
ities and developers to insure consistency with the Comprehen­
sive Bicycle Plan. 

END PRODUCT: 

A Cornnunity Bicycle Plan describing and graphically displaying: 

1. Points for transit interface. 

2. Bicycle Park-N-Ride facilities. 

3. Recorrmended Bicycle routes for cOITT!!Uting. 

4. Arterial links between bicycling facilities. 

PROJECT MANAGER: 

Pear 1 J. Lazarus 

PARTICIPATING AGENCIES: 

Metropclitan Planning Organization Secretariat 

FUNDING: 

$45,(\(10 

UPWP: 1. 46/dr -36-



FY 1986 m:rIFIED PLANNING WJRK PRCGRAM 

Detailed Project Description 

PRCXIBAM CATEGORY: 

I. TRANSPORTATION SYSTFJ!S PLANNING 

D. Special Support Studies 

IDRK ELENENI': 

1.47 Hefine Parking Policy 

PROGRAM OBJECTIVE: 

Transportation Integration 

WJRK ELEMENT OBJECTIVE: 

Assess the implications of controlling the availability and prices o~ 
parking in areas having a high level of transit service. 

PREVIOUS IDRK: 

A generalized parking policy was formulated in FY 1985. 

METIIOOOLCXtl': 

1. Define the study area. 

?. • Assemble infonnation on the nur.Der of parking spaces and pricing 
policies in the study area. 

3. Assess impact of governmental growth management policies on parking 
availability. 

4. Specify alte:!'.Tlative pricing policies (e.g. short-tenn vs. long-tenn 
parkers). 

5. Specify alternative policies limiting increases in parking 
availability. 

6. Simulate the impacts of the alternatives. 

7. Evaluate the alternatives. 

8. Define an implementation strategy. 

UPWP:l.47/dr -37-



END PRODUCTS: 

1. Mano documenting the number of parking spaces and pricing structure 
in the study area. 

2. Mem::> describing the impacts of governmental growth managerrent 
policies on parking availability. 

3. Mem::> documenting the analysis of alternative policies affecting the 
price and availability of parking. 

PROJECT ~W<AGER: 

C. William Ockert 

PARTICIPATING AGENCIES: 

t1etro-Dade Transportation Administration 

FUNDillG: 

$30,000 

UPWP:l.47/dr -38-



FY 1986 UNIFIED PlANlTING WJRK PROGRAM 

Detailed Project Descriptions 

WJRK CATEGORY: 

I. TRANSPORTATION SYSTilfS PLArlNING 

E. Citizen Involvement 

WJRK ELEMENT: 

1.51 Citizen Involvement 

OBJECTIVE: 

Provide the pvblic with infonnation regarding transportation needs and 
proposals for meetinr, these needs. Insure input into the 
transportation decision-making process before plans and programs are 
approved. 

PREVIOUS WJRK: 

The Citizen Transportation Advisory Carrnittee (CTAC) was established in 
1983. Mumerous citizen meetings have been held in conjtmction with the 
Stage II corridor selection. 

METHODOLCXN: 

1. Provide Secretari?t support to the CTAC and its subcomnittees. 

2. Provide r.-edia and cormn.mity relations support as plans and progrf!I'lS 
are developed as part of the update of the Transportation Plan, the 
Transportation ImproverrEnt Progra!'l, the Unified Planning Hork 
Program, and the Transit Develo}JCT'nt Progrffi'!l. 

0 

0 

0 

Plan neighborhood meetings . 

Publicize and inform the 
rec~ndations o= the Plan. 

Conduct public hearings. 

public of the 

3. Support transit route planning activities. 

0 Plan neighborhood meetings and public hearings. 

0 Prepare and distribute infonnational =terials. 

4. Support joint developm=nt planning activities. 

lJPl.lP: 1.51/dr -39-
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0 Plan neighborhood !'leetings in arells impacted by Transportation 
~roverrents. 

0 Prepare and distribute informational materials to the public. 

5. Advertising 

END PRODUCTS: 

1. CTAC agendas and back-up materials. 

2. Minutes of hearings and public !'Eetings. 

3. Menus and resolutions documenting citizen input on various planning 
proposals. 

PROJECT MANAGER: 

Jose-I.ui s Mesa 

PARTICIPATil!C AGENCIES: 

l!etropolitlln Planning Organization Secretariat 

FUNDING: 

SlS,000 

UPHP: 1. 51/dr -40-



II. TP-ANSPORTATION PLAN REFINEMENr STUDIFS 



FY 1986 UNIFIED PLANNING 1-K>RK PROGRAM 

Detailed Project Descriptions 

PROGRAM CATEGORY: 

II. TRANSPORTATION PLAN REFINlliEtil' S1UDIES 

A. Transit Planning 

IDRK ELEMENT: 

2 .11 Update Transit Developuent Program (IDP) 

OBJECTIVE: 

DeveloprrEnt of a staged five-year capital and operational 
service strategy that is consistent with the Short-Range 
Transit Ca!iponent of the Transportation Plan, incorporating 
recor.rnendations from the Transit Financial Study, Maintenance 
Study, and other related work efforts. 

PREVIOUS IDRK: 

Technical analysis for the Short-P.ange Element 
Updated ridership projections 
Collection and analysis of relevant transit operational data 
Transit Svstern network develoP!'lent for 1990 
Transit Financial Study and fare policy analysis 
Transit Maintenance study (:!:£ funded) 

MEI'H.0001.CXN: 

1. Review and evaluate results of Short-Range patronage forecasts. 
2. Identify alternative service strategies for sub-regional areas. 

based upon assurn:=d service standards, relative levels of 
transit demand, area travel characteristics, and fiscal 
experiences. 

3. Identify markets 1·1here contracted paratransit services appear 
to be m:>st appropriate. 

4. Develop networks that confonn with the altei:ru>.tive strategies. 
5. Simulate 1990 travel on the alternatives. 
6. Develop capital (equipuent requirem:!llts) and operating costs 

for each alternative. 
7. Evaluate alternatives and fiscal impacts (farebox recovery). 
8. Develop recO!!Illendations for five-year service strategies. 
9. Review and extrapolate short-tenn actions developed in the 

Route Planning work element. 

UPWP:2.ll/dr -41-



10. Prepare a staged program for implementation of the recOITl'.lended 
service strategies. 

10. Evaluate results of maintenance study. Incorporate conclusions 
and reca:rmendations. 

11. Incorporate recCT'Inendations and proposals from Transit Finance 
Study. 

12. Produce a TDP document and achieve the necessarv reviews to 
insure consistency with management directions and policies. 

PRODUCTS: 

Transit DevelopuEnt Program Update, containing: 

1. RecOITTTiended standards and criteria for transit service. 
2. Proposed service levels for analysis areas with appropriate 

guidelines for detailed route planning. 
3. Proposals for r:iaintenance improvements. 
4. Five-Year capital improvement staging reconIIEndations. 
5. RecO!'!lllendations for IIDdal integration. 
6. Procedures and phasing strategy for program imple!'Entation. 

PROJECT MANAGER: 

C. William Ockert 

PART!CIPATillG AGENCIES: 

Metro-Dade Transportation Administration 

FUNDING: 

$68,000 

UPWP: 2.11/c'r -42-



FY 191'6 llNIFIED PLANNING W'.JRK PR()';RN1 

Detailed Project Description 

PROGRAM CATEGORY: 

II. TRANSPORTATION PLAN REFIN&!ENT STUDIES 

A. Transit Planning 

WJRK ELD!ENT: 

2.12 Transit Access Needs 

OBJECTIVE: 

Develop project proposals to overc<X'V? problems in accessing METRORA!L 
stations. 

PREVIOUS 1~RK: 

This is a continuing work activity. 

MEIHOOOLOGY: 

1. Identify critical access problems (involving both vehicles and 
pedestrians) at l1ETRORAIL stations. 

2. Propose alternatives (i.e. preferential transit linproverrents, 
parking garages, etc.). 

3. Evaluate alternatives and work with implementation agencies to 
identify funding and impler:Entation strategies. 

END PRODUCTS: 

1. ~lenu identifying access problems. 

2. Meno documenting proposals for alternative solutions and their 
:!.rrqlacts. 

PROJECT lWlAGER: 

C. William Ockert 

PARTICIPATING AGENCIES: 

Metro-Dade Transportation Administratio~ 

FUNDING: 

$15,000 

UPWP:2.12/dr -43-



FY 1986 lllITFIED PLAN!{ING IDRK PRcx.;rJ1M 

Detailed Project Descriptions 

PRCX;RAM CA'l'EC',ORY: 

II. TRANSPORTATI0~1 PLAN REFINEMFNI' STUDIES 

A. Transit Planning 

IDRK ELEMENT: 

2.13 Transit Route Planning 

OBJECTIVE: 

Improve the productivity and efficiency of the transit route 
nP.twork with particular emphasis on improver.ients to 
integrate MEI'ROBUS, MITRORAIL and 11ITRillOVER services. 

PREVIOUS \.;DRK: 

Transit DevelopnEnt Plan; Route Planning Element of prior 
years' UP\-JP. 

MJITHOOOLOGY: 

1. Collect and analyze data pertaining to the level of 
passenger use, activity points, and network integration 
and ef=iciency that is needed to develop realignrrents 
and/or supplemental bus service. 

2. Develop new and/or realigned bus service using parame­
ters established in. the Short-Range Element of the 
Transportation Plan and the TDP. 

3. Prepare service recomnendations that would integrate 
METROBUS, METRORAIL and MEI'RCMOVER services, including 
the realigtl!'lel1t of bus services to serve METRORAIL and 
}1E:I'RCMOVER stations. 

4. Provide technical operations-oriented support to the 
devP-lopment of policies anrl programs regarding: for 
example, transit ':e.res, P.quiprrent needs, logistics, 
manpower needs, and parking rates and facilities. 

5. Provide marketing support for transit route analysis by 
conducting market surveys and analyzing transit markP.ts. 

tm-JP: 2. 32/ dr -44-



END PRODUCTS: 

1. Technical l!EI!DS recamending changes to transit routes 
and schedules. 

?.. Technical IlEilXJS recorTlending policies to ir.iprove and/or 
integrate the various m::ides of the transit system in Dade 
County. 

3. Technical IIECTJS recCJ!!lreTiding policies on fare, equipn)Omt 
needs, parking, and other operational issues. 

4. Marketing surveys reports as needed. 

PROJECT HANA.GER: 

David R. Fialkoff 

PAP_TICIPATING AGENCIBS: 

Metro-Dade Transportation Administration 

FUNDING: 

$ 35,000 - Section 8 
$325,000 - Local (Ovennatch) 

UFWP:2.32/dr -45-



FY 1986 UNIFIED PLANNING IDRK PRCCRAM 

Detailed Project Descriptions 

PR(X;RAM CATEGORY: 

II. TRANSPORTATION PLAH REFTIID1ENT STUDIES 

A. Transit Planning 

IDPJ< ELEMENT: 

2.14 Transit Expansion Transition Study 

OBJECTIVE: 

Develop and conduct a transit expansion pre-alternative 
analysis: perfom planning necessary to create a work 
program for Alternatives Analysis based on the information 
in the Systems Planning Report to satisfy siJT!.lltaneously 
both llMTA requirenel'.ts and local Dade County priorities. 
Select consulting firm to conduct the Alternatives Analysis 
and award contract. 

PREVIOUS \illRK: 

Transit Expansion Systems Planr,ing; Long Range Transporta­
tion Plans; Transit Developr:ent Prograr:i. 

ME:TIIODOLOCY: 

1. Analyze review c~nts on existing draft Alternatives 
Analysis \-kirk Program and evaluate impacts. 

2. Conduct study of alternative courses of action toNard 
resolution, 

3. Assess impact of proposed courses of action. 

4. Prepare doc1.lllEntation for consultant selection for 
completing the Alternative Analysis and proceed to select 
consultant. 

END PRODUCT: 

J_. Report/rnerrn detaEing work conducted imder this elenent, 
including rec~nded course of action. 

2. Revised work prograr:i for Alternatives Analysis. 

UP\VP: 2. 32/dr -46-



3. Auard contract to private finn for Altern.<ttives Analysis 
and preliminary engineering work. 

PROJECT MANAGER: 

David R. Fialkoff 

PARTICIPATING AGENCIES: 

Metro-Dade Transportation Administration 

FUNDING: 

$500,000 - Section 3 

UPWP:2.32/dr -47-



FY 1986 UNIFIED PLANNING w::JRK PRCX;RAf1 

Detailed Project Descriptions 

PROORAM CATE:GORY: 

II. TRANSPORTATION PLAN REFINEMENT STUDIES 

A. Transit Planning 

WJRK ELEMENT: 

2.15 Paratransit Planning 

OBJECTIVE: 

Analyze and identify areas and streets of the Cotmty which 
seem appropriate for paratransit routes based on 
derngraphics and develop!!Etlt and the nature of existing 
transit service; plan the routes and evaJ.uate the service 
toward expanded future paratransit planning. Increase the 
cost effectiveness and spatial and temporal availability of 
public transportation service to meet the varied and 
rrulti-nndal robility needs in the cClITT'.!Unity by providing 
paratransit services on an integrated private/public sector 
basis. 

PREVIOUS 1DRK: 

Previous work under the Section 6 Service and Methods 
Paratransit Grant and the 1985 UPIJP program. 

MITHOOOLOGY: 

1. Develop concepts of providing public transportation which 
integrates public and private sector transportation 
resources. 

2. Plan, program, nnnitor, and evaluate operating dem:m­
strations to test the validity of the concepts. 

3. Develop anct secure adoption of policies, strategies and 
operational scenarios :i!;plenEnting the concepts. 

4. Plan, rrrrnitor, and evaluate the transition process to a 
public/private, public transportation system. 

UPWP:'.'.32/dr -48-



El:lD PRODUCTS: 

1. Report/llEI:)'.) describing integrated public/private trans­
portation syste!'l concepts. 

2. Report/mem:J desc:dbing the planning, prograrrrning, 
operation and evaluation of demmstration(s) canparing 
public and private service delivery results in sllnilar 
temporal and spatial markets. 

3. Report/l!le!IO describing a program of contracting with and 
service !'DTlitoring of private sector transportation 
services in a public transportation setting. 

4. Report/I'El!D recc:irt:Ending a policy an the role of private 
sector transportation resources in delivery of public 
transportation service. 

PROJECT MANAGER 

David R. Fialkoff 

PARTICIPATING AGENCIES: 

M.etro-Dade Transportat~on Administration 

FUNDm'.;: 

$120,000 

UPWP:2.32/dr -49-



FY 1986 llNIFIED PLM"'NING IDRK PROGRAM 

Detailed Project Descriptions 

PROCRAM CATEC'-ORY: 

II. TRANSPORTATION PLAN REFINEMENT STUDIES 

B. Phase II Transit Alternatives Analysis 

IDRK ELillEIIT: 

2.21 Phase II MC'TRCMJVER Alternatives Analysis 

OBJECTIVE: 

Analyze transit alternatives in the Qini and Brickell Corridors. 

PREVIOUS W)RK: 

This work was initiated in FY 1985. 

METHOOOLJX;y (see specific v;urk prograra). 

1. Conduct engineering/costing analyses. 

2. Inventory affected envirornnent. 

3. Estimate transportation impacts of alternatives. 

4. Estimate environmental consequences of alternatives and prepare 
DEIS. 

5. Evaluate alternatives. 

6. Prepare Final EIS. 

END PRODUCTS: 

1. Progress reports. 

2. Conceptual operations plan. 

3. Menn describing affecte<l environment. 

4. Merros doC\.lnEnting l!Ddel and ridership ~orecasts for alternatives. 

UPl·lP: 2. 21/dr -50-



5. Draft EIS. 

6. Final EIS. 

PROJECT MANAGER: 

C. "\lilliarn Ockert 

PAFTICIPATillC AGENCIES: 

Metro-Dade Transportation Administration 

FUNDrnG: 

$75,000 - Section 3 
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FY 1986 UNIFIED PLANNING VK:JRK PROGRAM 

Detailed Project Descriptions 

PROGRAM CATEGORY: 

II. TRANSPORTATION PLAN REFINEMENT STUDIES 

C. Other Corridor Studies 

2. 31 North-Central Dade Corridor 

OBJECTIVE: 

Develop plans for transportation improvements along the }1\,T 

27 Avenue corridor from the Northside Shopping Center 
to the Dade/Bc01-1ard Col..lllty line. 

PREVIOUS H)PJC: 

Long Range Transportation Plan; Transit Developm=nt Plan; 
Systems Planning for the Metro Transit Expansion Stucly. 

t1!ITH000L(X;y: 

1. Identify specific transportation and transit 
deficiencies at specific points in the corridor and/or 
along the entire corridor. 

2. Identify alterri_iltives for improving the quality of 
transportation in the Corridor, CCX!Illensurate wit!: 
flmding and other resource constraints. 

3. Assess the impacts of the alternatives. 

END PRODUCTS: 

1. Technical mem:>s documenting the study objectives, 
existing travel conditions, and proposed alternatives. 

2. Report and/or mem:>s presenting the impacts anrl financial 
feasibility of rec0ITM2ndations. 
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PROJECT MANAGER: 

David R. Fialkof~ 

PARTICIPATlliG AGENCIES: 

Metro-Dade Transportation Administration 

FUNDING: 

$25,000 

UPWP:2.32/dr -53-



FY 1986 UNIFIED PLA!l!-illlG IDRK PRCX;RAM 

Detailed Project Descriptions 

PR.(X;RAM CATF.GORY: 

II. TRANSPORTATION PLAN REFINEMEITT STUDIES 

C, Other Corridor Studies 

1-x:lRK ELEMENT: 

2.32 South Dade Corridor 

OBJECTIVE: 

Carry out final implementation planning for Railbus 
Dem:Jnstration; conduct evaluation of project. 

PREVIOUS 1-x:lRK: 

Long Range Transportation Plan; Transit Developrrent Plan; 
Systems Planning for Metro Transit F.xpansion Study back­
groi.md work UPWP Work Element in prior year. 

MF.:IHOOOLOCY: 

1. Prepare renaining planning iteI'lS for Railbus Dem:in­
stration. 

2. Evaluate project in terms of ridership, cost effec­
tiveness, and potential permanent application ir 
this corridor or other corridors in the County. 

END PRODUCTS: 

1. Final implementation Plans for Railbus Dem:Jnstration, 
including detailed objectives. 

2. Evaluation of project, including specific reccmnen.da­
tions. 

PROJECT MANAGER: 

David R. Fialkoff 

PARTICIPATING AGENCIF~S: 

~.etro-Dade Transportation Administration 

F1JND INC:: : 

$15,000 
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FY 1986 UNIFIED PL/INNING \,"ORK PR(X;RAM 

Detailed Project Descriptions 

l~RK CATEGORY: 

II. TRANSPORTATION PLAN REFINEMEtn' STUDIES 

D. Other Coordinative Activities 

IDRK ELEMENT: 

2. 41 Urban Design Study 

OBJECTIVE: 

Develop techniques that will result in an improved visual perception of 
key transportation corridors by visitors and residents. 

PREVIOUS WJRK: 

The first phase of the urban design study began in October, 1984. 
Components of that phase are as follows: 

1. Initial literature search, however, research will continue as needed 
throughout the study. 

ry The Sb1dy Design for the project. 

3. The matrix for the evaluation of street quality (to be canoleted by 
July, 1985). 

4. Mapped data for selected streets (to be canpleted by July 1985). 

5. Im audio visual presentation to be used at public meetings (to be 
canpleted by July, 1985) . 

6. Appointment of a ccmnittee of design professionals to assist the 
Planning Department (to he done by July, 1985) . 

METHODOLOGY: 

FY 1986 AND FY 1987 

The Urban Design Study is proposed as a three year study ending in 
October 1987. The following are the canponents and the degree of 
completion planned for the 1986 budget period. 

1. Each major corridor in Dade County will be evaluated in te=s of 
urh2.n design quality in can_itmction with the car;rnj_ttee. It is 
planned that 60+ percent of this effort will be coorileted in the 
1986 budget period with the remainder canpleted in the 1987 budget 
periocl. 
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2. Each major corridor will be evalwted in tenns of potential for 
change. At least 50% of this effort will be cornpleted in the 1986 
budget period. 

3. The final report will begin in the 1986 budget period and is 
proposed to be completed by the end of the 1987 budget period. This 
study will include all information generated as a result of the 
study. Specific recomrendations for urban design criteria for the 
corri<lors of Dade County with nethods of :implementation will be 
included in the final report. 

END PRODUCTS: 

Fiscal Year '86 products include partial cornpletion of the followi.ng 
cornponents: 

A. Street quality evaluations. 

B. Opportunities for :improv~ts evaluations. 

C. Ranking of streets in tenns of urban design quality and for 
potentials for change. 

Fiscal Year '87 products will include the canpletion of the above 
components plus the cornpletion of a final report and nethods of 
:implei:entation. 

PROJECT MANAGER: 

John Woodlief 

PARTICIPATING AGENCIES: 

Dade County Planning Departnent 

FTJND:i::NG: 

$40,000 
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FY 1986 UNIFIED PIAl1rilllC 1-:~JRK PROCRAM 

Detailed Project Descriptions 

IDRK CATEGORY: 

II. TRANSPORTATION PLAN REFINrnENT STUDIES 

D. Other Coordinative Activities 

IDRK ELEMENT: 

2. 42 Review of Transportation Plans, Project Proposals and Policies. 

OBJECTIVE: 

Insure consistency of proposed transportation plans and ~rovanent 
projects with the Comprehensive Developrrent Master Plan and other 
public policies. 

PREVIOUS l.xlRK: 

This is a continuing activity. 

METHOOOUXN: 

1. Continue the operation of the Metropolitan A-95 Clearinghouse 
:Function for transportation-related programs and plans within Dade 
County. 

2. Review the transportation element of mmicipal plans and AITEndments 
to m.micipal plans. 

3. Review transportation-related projects, programs, and activities for 
consistency with TIEtropolitan plans and policies. 

4. Participate in activities of the Metropolitan Planning Organization 
Board; the Transportation Planning Cotrrlcil; and special corrrnittees 
and task forces that are set up by the MPO or TPC or which rf'l ate 
directly to the activities of the l1PO and TPC. Included is work on 
the UPWP and TIP comnittees. The Planning DepartnEnt is not ftmded 
by any other elerrent of this UPWP for activities covered in this 
elerrent. 

END PRODUC:'.': 

Letters or rneros docurrenting A-95 
various transportation plans; 
transportation planning pro.i ects. 

PROJECT MANAGER: 

UPWP:2.42 -57-
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and contributions to various 



John Wood:!.ief 

PARTICIPATING AGENCIES: 

Dade County Planning Deparn:-ent 

F1.JNDING: 

$30,000 
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FY 1986 UNIFIED PIANNING IDRK PR<X;RAH 

Detailed Project Descriptions 

W)RK CA.IBGORY: 

II. PLAN REFil'llliEil'l' STUDIES 

D. Other Coordinative Activities 

IDRK ELEMENT: 

2.43 DCM Before and After Study 

OBJECTIVE: 

Measure and evaluate the actual impacts of the Downtown Component of 
METRORAIL. 

PRD.'TOUS "\~PJC: 

Data definition efforts were being undertaken in FY 1984. The 
sub-consultant selection procedure is scheduled to cCX!llEnce in FY 1985. 
The survey originally scheduled to be implemented in FY 1984 were 
delayed i~ association with the delay of ME'IRCMOVER constn.iction. 

METHODOLCXN: 

1. Finalize sub-consultant for survcv data collection. 

2. Finalize the accumulation of existing secondary data from various 
sources. 

3. Implement the surveys and counts in January, 1985 including the 
collection of data on: 

0 ~loyn:ent 

0 hotel guests 

0 shoppers 

0 passengers using METRORAIL 

0 traffic and pedestrian l!Dvements 

0 parking demand 

4. Review the Cambridge Svsternatics (CSI) report. 
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END PRODUCTS: 

1. Data files. 

2. Evaluation report. 

PROJECT MANAGER: 

C. William Ockert 

PARTICIPATil~ AGENCIES: 

Metro-Dade Transportation Administration 

FUND~: 

$67,000 - Section 6 
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TABLE 1 

FY 1986 UNIFIED PLANNING iXJRK PRCXrlWf 
PROGRAM FUNDS 

($000) 

SOUR CT 

UMrA 

SECTION 8 
SECTION 3 
SECTION 6 

STJBTOTAL - UHrA 

Fil.WA 

NEW PL 

SUBTOTAL - FHWA 

SUBTOTAL - UMrA/IBIJA 

LOCAL 

OVERMATCH 

'IU'"'.AL PRcx;pAM 

UPIYP /TABLE 1/bb 

June, 1985 

$ 675 
575 
67 

1,317 

590 

590 

155 

$2,062 

325 

$2,387 



I. 

TABLE 2 
FY 1986 UNIFIED PLANl'illlG 1-nRK PROCRAM 

PROJF.CT F1JNDINC BY SOURCE 
($000) 

lMfA 
SEC.8 O'lliER 

TRANSPORTATION SYSTEM PLANNING 

A. l'R(X;RA!1 MANA.GlliEl'IT/COORDINATION 
1. 11 llPl-JP DeveloprIEnt 15 
1.12 UP\-JP Achinistration 25 
1.13 MPO Board and 

Comnittees Support 40 
1.14 Legislative Assesments 5 
1.15 PL Liaison 30 
1.16 HPR Liaison 155 

Subtotal-Frog. 1'1g}nt. /Coord. SS IS5 

B. DATA SURVEIILANCE 
1.21 Socio-Economic Monitoring 30 
1. 22 Highway Sun-eillance 
1. 23 Maintain Transit Data Base 100 

Subtotal-Data Surveillance 130 0 

c. TRANSPORTATION PIAN 
1.31 Update Long-Range 

Transportation Plan 5 
1. 32 Update Short-Range 

Transportation Plan 15 
1. 33 Maintain Travel Modeling 

Capabilities 47 

Subtotal-Transportation Plan o7 0 

D. SPf:.CIAL SUPPORT STUDIES 
1.41 DeveloprIEnt Ir'.Jpact 

Assesments 
1. 42 Neighborhood 

Transportation Studies 20 
1. 43 Update Ctvi_l Rights Report 15 

UPWP:'l'ABLE 2/bb -62-

FHWA 
PL TOTAL 

30 45 
45 70 

55 95 
5 10 

30 
155 

BS 405 

60 90 
40 40 

100 

100 230 

10 15 

15 30 

so 97 

~ IZf 2 

30 30 

3G SC 
15 



l.MI'A FHWA 
SEC.8 arHER PL TOTAL 

1.44 Elderly and Handicapped 40 40 

1.45 Analysis of Public 
Transportation Policies 
and Strategies 30 40 70 

1.46 ~rehensive Bicycle 
Planning and Coordination 14 31 45 

1.47 Refine Parking Policy 10 20 30 

Subtotal-Special Support Studies TI9 0 l5T 280 

E. CITIZEtl INVOLVEMNI' 
1.51 Citizen InvclveITEnt 5 10 15 

Subtotal-Citizen InvclveITEnt -s- l.I rn IS 

TOTAL-TRA!·lSro~TATICif~ SYSTEMS PLANNING 4Io 185 471 I,o72 

II. TRANSPORTATION PT...llll REFINEMENT STUDIES 

A. TRANSIT PLANNING 
2.11 Update Transit 

DeveloprrEnt Program ('IDP) 68 6f'. 
2.12 Transit Access Needs 15 15 
2.13 Transit Houte Planning 35 325*'b'' 360 
2.14 Transit E.xpansion 

Transition Plan 500* 500 
2.15 Paratransit Planning 91 29 120 

Subtotal-Transportation Plan 
RefineITEnt Studies 209 825 29 1,063 

B. PHASE II TRANSIT ALTERNATIVES AflALYSIS 
2. n Phase II MITTRCMOVER 

Alternatives Analysis 75* 75 

Subtotal-Phase II Transit 
Alt. Analysis 0 75 0 75 

c. mHER CORRIOOR STUDIES 
2.31 North-Central Dade Corricior 10 15 25 
2.3'2 South-Dade Corrid0r 5 10 15 

Subtotal-Phase II Transit 
Alt. Analysis 15 0 25 40 

UPl'1P:TABLE 2/bb -63-



D. amER COORDINATIVE ACllVITIES 
2.41 Urban Design Study 
2.42 Review of Transportation 

Plari, Project Proposals 
and Policies 

2. 43 DCM Before and After Study 

Subtotal-Other Coordinative 
Activities 

Tari\L-TRANSPORTATION PLAN REFINEMENT 
STUDIES 

GRAND TCJri\L 

* UMrA SECTION 3 

** llMIA SECTION 6 

H'* LOCAL (OVERMATCH) 

llNP:TABLE 2/bb -64-

lMI'A FHWA 
SEC.8 OTIIER PL 

20 20 40 

15 15 30 
67** 67 

35 67 35 137 

259 976 89 1,315 

675 1,152 560 2,387 



I. 

TABLE 3 
FY 1986 lnlIFIED PUllNING WJRK PROCRA!1 

AGENCY PARTICIPATION 
($000) 

MI1TA !5C!5!'5 

TRANSPORTATION SYSTEM PLANNING 

A. PROGRAM l IANAGEMEtIT /COORDINATION 
1.11 UPWP Developrrent 45 
1.12 U.PWP Administration 70 
:i..13 MPO Board and 

O:nrnittees Support q5 
1.14 Legislative Assesments 10 
1.15 PL Liaison 
1.16 HPR Liaison 

Subtotal-Frog. Mgmt. /Coord. 220 (j 

B. DATA SURVEILLANCE 
1. 21 Socio-F..conornic Monitoring 90 
1. 22 Highway Surveillance 10 
1.23 Meintain Transit Data Base 100 

Subtotal-Data Surveillance llO 90 

c. TRANSPORTATiotl PLAN 
1.31 Update Lone;-Hange 

Transportation Plan 10 5 
1. 32 Update Short-Pznge 

Transportation Plan 25 5 
1. 33 t-',;iintain Travel Madelin[ 

Capabilities 97 

Subtotal-Transportation Plan D2 rn 

D. SPECIAL SUPPORT STUDIES 
1.41 Developrrent Impact 

AsseSIIEnts 10 20 
1.42 Neighborhood 

Transportation Studies 10 40 
1. 43 Update Civil Rights Report 15 

UPWP:TABLE 3/bb -65-

OCPW CJl1lER 'IUIAL 

t,5 
70 

95 
10 

30 30 
155 155 

(j 185 405 

90 
30 40 

100 

30 0 230 

15 

30 

97 

0 0 J:Zi:i 

30 

50 
15 



t1DTA IiCl5D DCP\J OTHER TOTAL 

1.44 Elderly and Handicapped 40 40 

1.45 Analysis of Public 
Transportation Policies 
and Strategies 70 70 

1.46 Ca:iprehensive Bicycle 
Planning and Coordination 45 1,5 

1.47 Refine Parking Policy 30 30 

Subtotal-Special Support Studies 220 50 0 0 280 

E. CITIZE!l INVOLVEMENT 
1.51 Citizen Involvement 15 15 

Subtotal-Citizen Involvement 15 0 0 0 I5 

IDI'AL-TRANSl50PJ:i\TION SYSTEMS PLANNING 597 150 :30 IS5 1,072 

II. TRANSPORTATION PI.AN REFINFl1EtIT STUDIES 

A. TRA!:SIT PLANNil!G 
2.11 Update Transit 

Developr:ent Program (TDP) 68 68 
2.12 Transit Access Needs 15 15 
2.13 Transit Route Planning 360 360**"1' 
2.14 Transit Expansion 

Trar.sition Plan 500 500~' 

2.15 Paratransit Planning 120 170 

Subtotal-Transportation Plan 
Refinerrent Studies 1,063 0 0 0 1,063 

B. PHASE II TRANSIT ALTERNATIVES ANALYSIS 
2.21 Phase II METRCMJVER 

Alternatives Analysis 75 75* 

Subtotal-Phase II Transit 
Alt. Analysis 75 0 0 0 75 

c. O'IHER CORRIDOR STUDIES 
2.31 tbrth-Central Dade Corridor 25 25 
2.32 South-Dade Corridor 15 15 

Subtotal-Phase II Transit 
Alt. Analysis 40 0 0 0 40 

T TPf ·.TD • 'T' .6. P.T i:;' 1. /l..:h -66-
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"' 00 
I 

1.11 UPWP DEVELOIMENT 

1.12 llPWP AIMINISl'RATION 

1. 13 M!l'.l ]',()ARD AND 
CXH!I'ITEF.S SUPPORT 

1.14 LF..CISIATIVE 
ASSESSMENTS 

1.15 PL LIAISON 

1.16 HPR LIAISON 

' \"I C ' .1. ~ 
•p," 

1.21 SOCIO-ECONCMIC 
IKlNTl\'.lRING 

l.n Hir::H\IAY 
SURVEILUNCE 

1. 23 MAINI'AIN 11'.ANSIT 
DATA &\SE 

1. 31 UPDATE UJNG-RAl:m 
TRAI ;sPORTATION PLAN 

1.32 UP!'P.TE SHORT-RANGE 
TRAJ;SPORTATION PLAN 

1.33 MAHYl'ATN TRAVEL 
MODEL I! 1G ~APAJlJLITIES 

umrt 

SEC 8 SF.C 3 

12 

20 

32 

4 

24 

80 

4 

12 

37 .6 

TABLE 4 
PROJECT FUNDING BY AGENCY ALLOCATIONS 

($000) 

FEDERAL STATE 

rn~ 

1U!'AL PL HPil 1U!'AL FllWA OlllER 
MATCH 

12 25.5 25.5 

20 38.25 38.25 

32 46.75 46.75 

4 4.25 4.25 

30* 

155 

24 51 51 

34 34 

80 

4 8.5 A.5 
-

12 12.75 12.75 

37.6 42.5 42.5 

LOCAL PROJECT 
TIYrAL 

1U!'AL lffi'A t FHWA OVER 1U!'AL 
MATCH MATCH MATCH 

3 4.5 7.5 45 

5 6.75 11. 75 70 

8 8.25 16.25 95 

1 0.75 1. 75 10 

30 30 

155 155 

6 9 15 90 

6 6 40 

20 20 100 

1 1.5 2.5 15 

3 2.25 5.25 30 

9.4 7.5 16.9 97 



I 

°' <.O 
I 

1.41 DEVEWPMENT IMPACT 
ASSESSMFNrS 

1. 42 NEir.!IBORHOOD 
TRANSPORTATION 
STUDIES 

1.43 UPDATE CIVIL 
RIGHTS REPORT 

1.44 ELDERLY AND 
HANDICAPPED 

1.45 ANALYSIS OF PUBLIC 
TRANSPORTATION 
POLICIES & STRATEGIES 

1. 46 CCMPREHENSIVE 
BICYCLE PLANNm:; 
& COORDINATION 

1. 4 7 REFINE PARKING 
POLICY 

1.51 cmm1 INV. 

2 .11 UPDATE TOP 

2 .12 TPANSIT ACCESS 
NEEDS 

2.13 TRANSIT R01Jl'E 
PI.ANNING 

FEDERAL 

m>A rn~ 

SEC 8 SEC 3 TOTA!, PL HPR 

25.5 

16 16 25.5 

12 12 

32 32 

24 24 34 

11.2 11.2 26.35 

8 8 17 

4.625 4.625 9.25 

54.4 54.4 
~ 

12 12 

28 28 

STATE LOCAL PRUJECT 
TOTAL 

'!Ul'AL FHWA C7JJ!ER TOTAL lMI'A FHWA OVER TOTAL 
MATCH MATCH MATCH MATCH 

25.5 4.5 4.5 30 

25.5 4 4.5 8.5 50 

3 3 15 

8 8 40 

34 6 6 12 70 

26.35 2.8 4.65 7.45 45 

17 2 3 5 30 

9.25 .375 .75 4.5 15 

13.6 13.6 68 

3 3 15 

7 325 332 360 



I .._, 
0 
I 

FEDERAL 

lw•A rn~ 

SEC 8 SEC 3 TOTAL PL HPR 

2.14 TRAl'.SIT EXPANSION 400 400 
TRANSITION PIAN 

2.15 PARATRANSIT 72.8 72.8 24.65 
PLANNING 

2. 21 PHASE II METRCMJVER 60 60 
ALTERNATIVES ANALYSii 

2. 31 ~~R'Ill-C!NI'RAL DADE 8 8 12.75 
ffiRRIOOR 

2. 32 SOlIDI DADE 4 4 8.5 
ffiRRIDOR 

2.41 URBAN DESIGN STIJDY 16 16 17 

2.42 RE'nFl' OF 12 12 12.75 
TIW7SffiRTATION PJJ\N, 
PRO.JT..cT PPOPOSALS, 
& POLICif~S 

2. 43 001 BEl'ORE & 67 
& AFTER STUDY (SEC. 6) 

* State FHWA/PL matchjng funds were disbursed artDng several projects. 

1 • Q \ .'~._,._ ... 
) 1 .-

''• ' / f., 
'.;-

\ : . ~ 

TOl'AL F1!WA 
MATCH 

24.65 

12.75 

8.5 

17 

12.75 

l r_;: __ ·\ j (l • \_c\ 

I_ ' ! i ' lj ('_ 
i' ,. 

STATE 

UI'HER TOl'AL 

50 

7.5 7.5 

; .. 

lMI'A 
MATCH 

l . 

("'" 

50 

18.2 

7.5 

2 

1 

4 

3 

LOCAL PROJECT 
TOTAL 

F1lWA OVER TOTAL 
MATCH MATCH 

50 500 

4.35 22.55 120 

7.5 75 

2.25 4.25 25 

1.5 2.5 15 

3 7 40 

2.25 5.25 30 

67 

GRAND TOTAL 2387 
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