Unified Planning Work

Program
Fiscal Year 1986

: 1 ) ummmmmullllllm

L Iy
T
e

Metropolitan Planning Organization for the
Miami Urbanized Area

METRO-DADE
.:






T p o Vorbn

FY 1986 UNIFIED PLANNING WORK PROGRAM
FINAL DRAFT
JUNE, 1985

Metropolitan Plamning Organization
for the
Miami Urbanized Area



TABLE OF CONTENTS

PAGE
Introduction ....veeriertiinnceiesnsrnerssnesneenssscnsnnsnansas 1
Program Objectives ....c.ivivuvunn feeeraesteansasaanetatasennruas 2
Work Activities Project Budget
I. TRANSPORTATION SYSTEMS PLANNING
A. Program Managment/Coordination
1.11 UPWP Development $45,000 ..... 3
1,12 UPWP Administration $70,000 ..... 5
1.13 MPO Board and
Committees Support $95,000 ..... 8
1,14 Legislative Assesments $10,000 ..... 10
1.15 PL Liaison $30,000 ..... 12
1.16 HPR Liaison $155,000 ..... 13
B. Data Surveilllance
1.2] Socio-Economic Monitoring £00,000 ..... 14
1,22 Highway Surveillance $40,000 ..... 16
1.23 Maintain Transit Data Base $100,000 ..... 18
C. Transportation Plan
1.31 Update Long-Range
Transportation Plan $15,000 ..... 20
1.32 Update Short-Range
Transportation Plan $30,000 ..... 22
1.33 Maintain Travel Modeling
Capabilities $97,000 ..... 24
D. Special Support Studies
1.4] Development Impact Assessments $30,000 ..... 26
1.42 Neighborhood Transportation
Studies $50,000 ..... 28
1.43 Update Civil Rights Report $15,000 ..... 30
1.44 Elderly and Bandicapped $40,000 ..... 31
1.45 Analvsis of Publie Transportation
Policies and Strategies £70,000 ..... 33
1.46 Comprehensive Bicycle
Planning and Coordination $45,000 ..... 35
1.47 Refine Parking Policy $30,000 ...., 37
E, Citizen Involvement

1.51 Citizen Involvement $15,000 ..... 39



II.

TABLE

TABLE

TABLE

TABLE

TRANSPORTATION PLAN REFINEMENT STUDIES

A, Transit Planning

2.11 Update Transit Development Plan

2.12 Transit Access Needs

2.13 Transit Route Planning

2.14 Transit Expansion Transition
Study

2.15 Paratransit Planning

$68,000 .....
$15,000 .....

$360,000

LRI Y

$500,000 .....
$120,000 .....

B. Phase II Transit Alternatives Analysis

2.21 Phase II METROMOVER
Alternatives Analysis

C. Other Corridor Studies
2.3]1 North-Central Dade Corridor
2.32 South Dade Corridor

D, Other Coordinative Activities
2,41 Urban Design Study
2.42 Review of Transportation
Plans, Project Proposals,
and Policies
2.43 DCM Before and After Study

Total Program Funding

1 — Program Funds ..ieueevsvanssnsncnnnans
2 = Project Funding By Source .....eenvevssrerennnnes

3 - Agency Participation ...vvieessees

$75,000 .....

$25,000 .....
$15,000 .....

$40,000

$30,000
$67,000

$2,387,000

LU I Y

»

P I N N B

L

4 — Project Funding By Agency Allocations ....eeeseesas

41
43
44

46
48

52
54

55

57
59

61

62

68



INTRODUCTION

This 1986 Unified Planning Work Program (UPWP) describes transportation
planning activities to be conducted in the Miami Urbanized area during the
fiscal year beginning July, 1985. The purpose of the document is to
define a meaningful transportation planning program that will provide a
sound basis for decisions to Implement priority transportation
improvements and services. As in the past, the work is to be undertaken
in a cooperative manner between the various participating County agenciles
and the Florida Department of Transportation under the policy direction of
the MPO Governing Board, with technical guidance provided by the
Trangportation Planning Council and its committees.

All of the projects included in the 1986 UPWP address the program
objectives defined by the program development committee and approved by
the Transportation Planning Council. The 1985 objectives were essentially
maintained and emphasis on this years' program centers around both UMTA's
suggested 'national emphasis”™ areas and also on local objectives.
Particular attention has been given to projects addressing issues of
cost-effectiveness and service quality as these relate to the effective
implementation of transportation service delivery projects affecting all
modes.

In highlighting differences from the 1985 program a number of items can be
indicated. The 1986 UPWP places a lesser emphasis on the preparation of
the Transportation Plan Update (completed during Fiscal Year 19835) while
new emphasis has been given to the development of tools for the potential
implementation of transportation 1mpact fees. A re-assessment of the
strategic, short term policies to guide the near-term future of public
transportation in the Countv has also been included in the program, as has
been an item to develep increased private sector participation in the
delivery of transportation services through paratransit-related
strategies. Other new items include the preparation of a bicycling plan
and a2 specific effort to monitor the increasing numher of transportation
related bills that are being proposed and/or enacted through the Florida
Legislature,

It should also be pointed out that planning efforts to continue the
development of proposals for major capital investments are also a part of
the 1986 UPWP. The completion of the final planning work necessary to
move forward with the Phase II of the Dade County METROMOVER system and
with the evaluation of future METRORAIL corridors are activities that will
be continued during the 1986 fiscal cycle.

Finally, it is noted that an item on air quality considerations was not
specifically included in this year's program, as it was in the previous
vear, The coordination of air quality related work is to be conducted as
part of regular program and project planning activities.



PROGRAM OBJECTIVES

The transportation planning activities described in this work program are
primarily directed at achieving seven important program objectives:
OBJECTIVE 1 PLANNING REQUIREMENTS

Maintain the flow of federal and state transportation construction funds
by providing required coordination and planning products.

OBJECTIVE 2 TRANSPORTATION FUNDING

Provide the information and coordination needed for decisions establishing
an adequate source and level of funding for priority transportation
improvements,

OBJECTIVE 3 IMPROVEMENT PRIORITIES

Provide the underlying raticnale and coordination needed for decisions
establishing a set of cost-effective transportation  improvement
priorities.

OBJECTIVE 4 TRANSPORTATIOK INTEGRATTON

Facilitate an effective transition to an integrated multi-modal
transportation system.

OBJECTIVE 5 TRANSPORTATION CORRIDOR IMPROVEMENTS

Provide the necessary basis for decisions on specific project improvements
in critieal transportation corridors and neighborhoods.

OBJECTIVE 6 DEVELOPMENT IMPACTS

Develop the information and pelicies concerning the relationship between
transportation and urban development and the accompanying
cost/benefits/burdens on the transportation system,

OBJECTIVE 7 FUBLIC / PRIVATE TRANSPORTATION COORDINATION

Develop information and perform analyses required to coordinate public and
private transportation resources.
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FY 1986 UNIFIED PLAINING WORK PROGRAM
Detailed Project Descriptions
WORK CATEGORY:
I. TRANSPORTATION SYSTEMS PLANNING

A, Program Management / Coordination

WORK ELEMENT:

1.11 UPWP Development

OBJECTIVE:

Maintain a multimodal plarming program that responds to ongoing commmity
transportation needs and to the most critical transportation service
delivery issues.

PREVIOUS WORK:

This is a continuing activity.

METHODOLOGY :
1. Monitor the current year (FY 1986) planning activities.

a. Assess the effectiveness of the current (FY 1986) plamning program
to meaningfully resolve issues on a continuing basis.

b. Propose UPWP revisions, as appropriate, to respond to changing
conditions. Convene the UPWP Committee to review proposed
revisions. Present revisions to the TPC, the MPO Board, and funding,
agencies,

2. Prepare the FY 1987 UFWP.

a. Update the list of plamming issues and the statement of program
objectives.

b. Prepare estimates of potential plamning fimds available to support
the program. Initiate arrangements for matching funds. Submit
correspondence to funding agencies on the various phases of the

development of the program and as responses teo their inquiries and
requests,

¢. Work with the UPWP Committee, propose specific activities

responding to program objectives. Prepare an initial budget
allocation,

UPWP:1.11/dr -3-



. Prepare detailed project descriptions, budgets, and product lists.

Asserble the Review Draft of the FY 1987 UPWP.

. Present the Review Draft of the program to the Transportation

Plamming Council for their approval. Transmit the TPC-approved
program to the funding agencies and the A-95 review agencies for
their comments. Solicit comments from the Citizens Transportation
Advisory Committee (CTAC) and other key private and civie
organizations.

. Working with the UPWP Committee, revise the draft program in

response to comments submitted by all parties, the status
of FY 1986 activities, and revised funding estimates.

. Present the Final Draft of the program to the Transportation

Planning Council and the MPO Board for approval. Transmit the Final
Draft to the funding agencies for use as a work scope for plarming
grants,

END PRODUCTS:

1.
2.

Revisions to the FY 1986 UPWP.

Update of the issue list and program objectives to be considered in
preparing the FY 1987 UPWP.

Review Draft of the FY 1987 UPWP.
. Final Draft of the FY 1987 UPWF.

. Merns transmitting drafts of the UPWP,

PROJECT MANAGER:

Jose-Iuis Mesa

PARTICTIPATING AGENCIES:

Metropolitan Planning Organization Secretariat

FUNDING:

$ 45,000

UPWP:1.11/dr -4-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:
I. TRANSPORTATION SYSTEMS PLAITNING

A. Program Management / Coordination

WORK ELEMENT:
1.12 UPWP Administration

OBJECTIVF:
Effectively administer funds supporting the Unified Plamming Work
Progran.

PREVIOUS WORK:

This is a continuing activity.

METHODOLOGY :
1. Administer the Work Order System.
a. Working with the cognizant Project Managers and division /

department heads, prepare draft Work Crder Requests and process as
necessary to validate charge accounts and financial procedures.

b. Review Work Order Requests to insure consistency with the approved
AP and grant budgets.

¢. Obtain concurrence of the Finance Divisions irwvolwved.

d. Issue Work Orders.

e. Review and process requests for Work Order Revisions, as
appropriate.

f. Revise lork Orders in accordance with approved grant budpets and the
procedures approved by the TPC and MPO Board. Issue revised Work
Orders.

2. Administer grants supporting the UPWP.

UPWP:1.12/dr -5-



a. Prepare work scope(s) for plamming grants and process grant
applications and awards as necessary.

b. Prepare grant revision requests in response to UPWP Revisions and
other budget adjustments approved by the TPC / MPO Board.

c. Review the status of grants with fimding agencies on a periodic
basis.

3. Prepare progress reports.
a. Prepare monthly fiscal reports describing the status of Work
Orders, budget authorizations, estimated expenditures, and requested
Work Order revisions.

b. Request deliverables from Project Managers as they become due and
summarize and prepare for submission to fimding agencies.

c. Prepare Quarterly Progress Reports. Submit to the TPC and
funding agencies.

4. Process Reimbursement Requests from participants.

a. Review Reimbursement Requests for consistency with the UPWP, Work
Orders, and supporting grants as they are submitted.

b. Assist the Financial Division of MDTA In processing payments.
5. Process reimbursement requests to funding agencies.

a. Review requests and backup fiscal information prepared by the
Financial Division.

b. Transmit requests to funding agencies.
6. Close-out grants.
a. Initiate close-out proceedings.

b. Prepare and transmit final budgets and other supporting fiscal
information.

c. Prepare and transmit Project Completion Reports.

d. Facilitate the performance of audits, as necessary.

END PRODUCTS:
1. Work Order Requests.
2. Work Orders.

3. Crant Revision Reqguests.

UPWP:1.12/dr -6~



. Monthly Fiscal Reports.
. Quarterly Progress Reports.
Reimbursement Requests.

~N O

. Project Completion Reports.

PROJECT MANAGER:

Jose-Luis Mesa

PARTICIPATTNCG AGENCIES:

Metropolitan Plamming Organization Secretariat

FUNDING:
$ 70,000

UPWP:1.12/0r



FY 1986 TUNIFIED PLANNINC WORK PROGRAM

Detailed Project Descriptions

WORIX CATEGORY:

I. TRANSPORTATION SYSTEMS PLANNING

A, Program Management / Coordination

WORK ELEMENT':

1.13 MPO Board and Committees Support

OBJECTTVE:

Insure active involvement in critieal transportation issues by the
Transportattion Plarming Council, various MPO committees, and the MPO

Board.

PREVIOUS WORK:

This is a continuing activity.

METHODCLOGY :

1. Provide staff support for the Transportation Planning Coumcil.

a.
b.
C.

d.

Organize meetings. Prepare agendas and various backup materials.
Prepare draft TPC resolutions.
Prepare minutes and follow-up on directives.

Respond to day-to-day concerms of TPC members.

2. Provide staff suport for the MPQ Board.

a.
b.
c.

d.

Organize meetings. Prepare agendas and various back-up materials,
Prepare and process MPO Board resclutioms,
Prepare minutes and follow-up on various directives.

Respond to concerns of MPO Board members.,

3. Provide staff support for MPO Committees and Task Forces.

a.

UPWP:1.13/dr
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b. Support the Citizens Transportation Adviscrv Committee in technical
and review matters.

c. Support the Bicycling Advisory Cormittee (BAC) of the MPO through
the activities of the Bicycle Coordinator.

d. Support various task forces such as the Dupont Plaza, Seaport Access
Task Force and the Parking Policy Task Force. Work on an
"as needed" basis with the Dade County Developmental Impact
Comittee,

e. Organize and support staff working groups and task forces
addressing issues as they emerge.

f. Respond to plaming program-related citizen requests.

D PRODUCTS:

TPC agendas and back-up materials.
TPC minutes,

MPO agendas and back-up materials.

MPO minutes,

L B LTS e

Minutes of various task forces and staff working
groups, as appropriate,
PROJECT MANAGER:

Jose-luis Mesa

PARTICTPATING AGENCIES:

Metropolitan Planning Organization Secretariat
FUNDING:

$ 95,000

UPWP:1.13/dr



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:
I. TRANSPORTATTOM SYSTEMS PLANNING
A, Program Management / Coordination
WORK ELEMENT:
1.14 Legislative Assessments
OBJECTIVE:

To assess transportation-related legislation and policies issued by
govermmental agencies to determine implications for the multimedal
transportation system of Dade County.

FREVIOUS WORK:

As a result of the many changes affecting transportation at all
levels of govermment are areas such as funding, public/private
resources integration, State-Local relationships, and Labor issues,
(to name only a few), staff of the MPO Office has been requested at
various times during the current fiscal year (FY 1985) to prepare
assessments of 1eglq1at1ve regulatory and policy proposals issued
bv goverrmental agencies that affect the future of multimodal
transportation, While this type of work has been done in the past
on a sporadic basis, it has become apparent that this function will
continue to be of significance during Fiscal Year 1986. Examples
of assessments prepared to date include those prepared on the
State-sponsored Funding Formmula Review Group Proposal, the USDOT
Section 310 Transit Performance Monitoring Report and the Review of
the State Transportation Plamning legislation (SB 868).

METHODOLOGY «

1. Monitor all transportation-related legislative proposals,
regulations and policies.

2. Prepare and distribute written assessments and analyses as
required,

3. Participate in deliberations and meetings and as those being
held by Statewide MPO Advisory Comrmittee and by the proponents
of Regional Transportation Authorities which deal with
legislative and policy-related questioms,

END PRODUCTS:

UPWP:1.14/dr -10-



1. Assessments of proposed legislation policies and regulations,

including  implications affecting the 1local multimodal
transportation system.

2, Correspondence prepared for pertinent official agencies as
necessary.

PROJECT MAMAGER:
Jose-luis Mesa

PARTICTPATING AGENCIES:

Metropolitan Plamning Organization Secretariat

FUNDING:

$10,000

UPWP:1,14/dr -11-



FY 1986 WTIFIED PLANNIMG WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:
1. TRAMNSPORTATION SYSTEMS PLANNING
A. Program Management/Coordination
WORK ELEMFNT:
1.15 Pl Liaison
OBJECTIVE:

Maintain a meaningful cooperative local / State plamning program by
involving FDOT staff.

PREVIOUS WORK:

This is a continuing activity,
METHODOLOGY

FDOT will assist the MPO in carrying out various UPWP tasks.
END PRODUCTS:

1. Attendance at MPO meetings by FDOT.

2. Requested data,
PROJECT MANAGER:

Thomas L. Thomson
PARTICIPATTIIC AGENCIES:

Florida Department of Transportation
FUNDIIG:

$30,000

UPWP:1.15/dr -12-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Description

YORK CATEGCRY:
1, TRANSPORTATION SYSTEMS PLANNIMNG
A. Program Management/Coordination
WORK. ELEMENT:
1.16 HPR Liaison
OBJECTIVE:

Help achieve a meaningful transportation plamming program with the
provision of technical assistance by FDOT staff,

PREVIOUS WORK:
This is a contimuing activity.
METHODOLOGY :
FDOT staff will assist the MPO planning activities by providing
technical assistance and data with particular emphasis on upgrading
the local and regional models,
END PRODUCTS:
Data as requested.
PROJECT MANAGER.:
Thomas L. Thomson
PARTICIPATTNG AGENCIES:
Florida Department of Transportation
FUNDING:
$155,000

URP:1.16/dx -13-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:

I. TRANSPORTATION SYSTEMS PLANNING

B. Data Surveillance

WORK ELEMENT:

1.21 Soecio-Economic Monitoring

OBJECTIVE

Provide current information as well as time series data on populationm,
housing, employment and other data wvariables used in travel demand
models and for special studies as required for transportation system
plamming.

PREVIOUS WORK:

This is a contimuing activity.

HMETHODOLOGY :

L

o

UPVP

. Contimue maintenance and editing of the GBF DIME File for use as

backup gengraphic reference file ard for incorporation irto 199C
Census TICGER files and well as 1990 UTPP. Additionally, implement
ZIP Plus 4 address reference file as primarv method of address
geo-coding, which was initiated in the previous FY, so that various
data files encoded with street addresses can be matched to Census
and traffic zone geography.

. Complete the new data base for the intercensal year 1985 which was

initiated during the previous FY. This will require completing the
address-coding of several raw data files: FES202 Employment Security
File; Dade County Motor Vehicle Tag Registration File; Business
Regulation, lodging and Restaurant File.

. Add news variable, housing units by type of units, to the standerd

MUATS database.

. Create a geo-coded Real Property File from merged 1980 and 1985

files for those areas adjacent to the METRORATL aligmment. This
merged file would be designed to facilitate the comparison of

:1.21/dr -14-



assessed valuation so that the impact of METRORATIL and the DQM
can be measured at the census block level of detail, rather than
the present capability which allows section by section comparisons.

5. Create comparable (same geographic base, such as 1970 census tracts)
files for 1970 and 1980 UTPP datasets. This will facilitate a com-
parison of certain UTPP data such as journey-to-work,

END PRODUCTS:
1. Current DIME file.
2. Operational ZIP Plus 4 geo-coding procedure.

3. Mew intercensal (1985) base year data set incorporating all
variables,

4. A current 1985 estimate, 1980 base year file for time series
comparison as well as projections of housing by type of unit,
a new MUATS variable.
5. METRORAIL corridor, block-level geo-coded, "'80-85" evaluation
comparison database from Real Property files.
PROJECT MANAGER:

Charles Blowers

PARTICTPATING AGENCIES:
Dade County Planning Department

FUNDING:
$90,000

UPWP:1.21/dr -15-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

WORK CATECORY:

1. TRANSPORTATION SYSTEMS PLANNING

B. Data Surveillance

WORK ELEMENT:

1.22 Highway Surveillance

OBJECTIVE:

Provide current information on the usage and performance of the
highway system as required for tramsportation svstems plamning.

PREVIOUS WORK:

This is a continuing activity.

METHODOLOGY

1,

Collect quarterly traffic counts at selected sites along county
highways .,

. Map county and State traffic volume information on traffic flow

map.

. Correlate the highwav count information with transit coumt

information.

. Develop and apply a methodology for converting amnual traffic

volume information into a standard highway segment format.

. Analyze traffic count data in the segment format,
. Develop flow charts for computerizing the traffic count process.

. Develop a proposal for upgrading the traffic counting program

and identify fimding resources,

. Purchase traffic counters as required to conduct the data

surveillance activities,

D PRODUCTS:

1,
2,
3.

Individual traffic count records.
Traffic volume flow map.

Highway segment information base.

UPWP:1.22/dr -16-



4. Technical memorandum proposing an upgraded counting program.

5. A report sumnarizing significant changes and new trends in
higtway traffic flows.

PROJECT MANAGER:
Mark Brammer
PARTICIPATING AGENCIES:
Dade County Public Works Department

Metro Dade Transportation Administration

FUNDING:
DPW - $30,000
MDTA - $10,000

UPWP:1.22/dr -17-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descripticns

PROGRAM CATEGORY :

I. TRANSPORTATION SYSTEMS PLAMNING

B.

Data Surveillance

WORK ELEMEITT:

1,23 Maintain Transit Data Base

PROGRAM OBJECTIVE:

Meet Plamming Requirements

WORK. ELEMENT OBJECTIVE:

Provide up-to-date information on transit services, ridership,
and performance for use in short-range transportation planning.

PREVIOUS WORK:

This is a continuing activitv. A surveillance manual defining
specific data to be maintained was produced in FY 1985,

METHODOLOGY :

1.

r

Select a sarple of METROBUS runs to be monitored as part of
the Transit Route Plamning work element so that ridership by
segment can be obtained.

. Code, edit, tabulate, and summarize by segment bus ridership

data collected in the Transit Route Plamming work element,

3. Maintain specialized data base summarizing METROBUS services
for use in maintaining current network. Update the network
to accomnt for actual lineups.

4, Monitor daily METRORATL ridership. Code, tabulate, and
surmarize METRORAIL ridership data by key parameters (e.g.
time of day, mode of access, etc.)

5. Monitor dailv METROMOVER ridership, once service commences.
Code, tabulate, and surmarize data.

EID PRODUCTS:
1. Listings indicating METROBUS ridership by route segrment.

UPWP:1.23/dr -18-



2. Listings and network representing METROBUS services.

3. Listings and graphics indicating METRORATL riderships
pattemns,

4. Listings and graphics indicating METROMOVER ridership.

5. A categorization of bus route segments on the basis of
various measures of productivity.

PROJECT MANAGER:

C. Villiam Ockert

PAPTICTPATING ACENCIES:

Metro-Dade Transportation Administration

FUNDING:
$100,000

UPWP:1.23/dr -19-



FY 1986 UNIFIED PLANNITG WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:
I, TRANSPORTATION SYSTEMS PLANNING

C. Transportation Plan

WORK. ELEMENT:
1,31 Update Long-Range Transportation Plan

PROGRAM OBJECTIVE:
Meet Plamming Requirements

WORK ETLFMENT OBJECTIVE:
Meet Federal requirement for an annual update of the
Transportation Plan. Insure that the Plan is consistent with
policy decisions. Address outstanding long-range transportation
planning issues and provide information for decision making.

PREVIQUS WORK:

A major update of the Long-Range Element of the Transportation
Plan was adopted in FY 1985.

METHODOLOGY :

1. Identify situations where recent decisions require modification
of the adopted Transportation Plan.

2. Prepare minor updates of the Long-Range Element that reflect
existing policy decisions and recent findings of plaming
studies.

3. Hold a public hearing on changes to the Long-Range Element.

4. Respond to questions raised by the public, committees, and the
Board in achieving the ammual endorsement.

END PRODUCTS:
1. Merpranda identifying potential Transportation Plan changes.
2. Proposals for revisions of the Long-Range Plan,

UPWP:1.31/dr -20-



PROJECT MANAGER:
C. William Ockert
PARTICIPATING AGENCIES:
Metro-Dade Transportation Administration
Dade County Plamning Department
FUNDTIIG:
MDTA - $10,000
DCPD - $§ 5,000

UPwP:1.31/dr -21-



FY 1986 UNIFIED PLAMNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:

I. TRANSPORTATION SYSTEMS PLANNING
C. Transportation Plan

WORK ELEMENT:
1.32 Updade Short-Range Transportation Plan

PROGRAM OBJECTIVES:
Prioritization of Transportation Improvements

WORK ELEMENT OBJECTIVE:
To ensure that the Short-Range Element rernins sengitive to
changes in travel demand patterns as they are impacted by new
transportation policies and sociceconomic changes. The
Short-Range Plan update establishes the framework for program
design and implementation.

PREVIOUS WORI:
Short-Range Elerment of the Transportation Plan - FY 1985

METHCDOLOGY :

1. Analyze and evaluate results of updated ridership and traffic
projections. TIdentify service deficiencles and future needs.

2. Develop alternative strategies to satisfy new needs and demands
identified as a result of updated systems analyses.

3. Select appropriate alternatives and evaluate future impacts and
fiscal requirements.

4. Develop implementation schedule for recommended new
improvements that may be used in Transportation Improvement
Program development process,

PRODUCTS :

1. Memoranda identifving changes required for the Short-Rarnge Plan

2. Detailed recommendations for improverments to be incorporated in
the Short-Range Plan Update.

UPWP:2.11/dr -22~



3. Recommended schedule for implementation of new projects and
programs.
PROJECT MANAGER:
C. William Ockert
PARTICTPATING AGFNCIES:
Metro-Dade Transportation Administration
Dade County Plamming Department
FUNDING:
MDTA - $25,000
DCPD - S 5,000

UPWP:2.11/dr -23-



FY 1986 UNIFIED PLAMNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY :
I. TRANSPORTATION SYSTEMS PLANNTNC
C. Transportation Plan
WORK ELEMENT:
1.33 Maintain Travel Modeling Capabilities
PROGRAM OBJECTIVE:
Meet Plamming Requirements
WORIL ELEMENT OBJECTIVE:

Refine updated travel models so that they can be used to
reliablv estimate link-level use/performance.

PREVIOUS WORK:

The travel models were selectively updated and validated in FY
1985 to produce sketch-level aggregate output,

METHODOLOGY :
1. Review the cketch-level model developed in FY 1985,

2. Refine the model to reflect a more detailed zone svstem
needed to make link-level traffic estimates.

3. Validate the model at a finer level of detail.
FND PRODUCTS:
1. Memo reviewing the sketch-level model.
2. Memp describing a more-detailed model and its validation.

3. Technical reports documenting the models currently in use and
the various assumptions included.

PRGJECT MANAGER:

C. William Ockert

UPWP:1.33/dr -24-



PARTICIPATTIIG AGENCIES:

Metro-Dade Transportation Administration
FUNDING:

$97,000

UPWP:1,33/dr ~25=-



FY 1986 UNIFIED PLANNIIG WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:
I.  TRANSPORTATTON SYSTEMS PLANNTNG

D. Special Support Studies
WORK ELEMENT;

1.41 Development Impact Assessments
OBJECTIVE:

Insure consistency between specific development proposals and the
Transportation Plan and estimate development project irpact costs.

PREVTOUS WORK:

4 Small Arez Trpact mndel was developed in FY 1983/84 enhanced and
calibrated in 1985,

METHODOLOGY :

1. Apply the Small Area Impact Model to determine the transporta-
tion impacts of specific development proposals.

2,  Incorporate the new base-year networks into the model and
mairtain current status of DADE,TRIPS database.

3. Develop ''sketch plan" database of DADE.TRIPS which models
buildout conditions for selected subareas that are developing
so rapidly thet further growth may necessitate significant
changes to the long range transportation plan.

4. Present DADE,TRIPS model to approved transportation consultant
for review and verification of fimction, and final calibraticn
against 1985 FDOT UTPP Model Sirmlation runs using 1985
socio-economic database,

5. Participate in the review of alternative applications of
impect fees and development of appropriate implementation
mechanism in Dade County.

END PRODUCTS:
1. Current DADE.TRIPS database.
2.  "Sketch Plan" database.

3. Verified DADE,TRIPS model,

UPWP:1.41/dr -26-



4. Draft proposals for the potential implementation of a
Transportation impact fees scheme.

PROJECT MANAGER:
Charles Blowers
PARTICIPATING AGENCIES:
Metro-Dade Transportation Administration

Approved Transportation Consultant

FUNDING:
DCPD: $20,000
MDTA: $10,000

UPWP:1.41/dr -27-



FY 1986 UNIFIFD PLANNING WORK PROGRAM

Detailed Project Descriptions

WORF. CATEGORY :

I.

TRANSPORTATTION SYSTEMS PLANNING

D.  Special Support Studies

WORK ELEMEMT:

1.42 Neighborhood Transportation Studies

OBJECTIVE:

Refine the Transportation Plan at the neighborhood level in
conjunction with the preparation of a series of comprehensive
neighborhood studies.

PREVIOUS WORK:

Detailed neighborhood plans with transportation elements are
prepared every year on an ongoing basis.

METHODOLOGY

1.

Inventory existing transportation conditions at a neighborhood
level, :

2.  Prepare neighborhood transportation plans responding to future
conditions.

3, Develop implementation program proposals.

4. Obtain citizen input by means of neighborhood meetings.

5. Flag localized issues that need to be addressed in updating
the Transportation Plan.

END PRODUCTS:
1. Deteiled transportation plans for selected neighborhoods.
2.  Proposed programs including recommendations for opening,

closing, and realigning roadways, reducing curb cuts, and
intensifying/rodifying land uses tc correct transportation
problems.
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PROJECT MANAGER:
Jolm Woodlief
PARTICTPATING AGENCIES:
Dade County Planning Department
Metro-Dade Transportation Administration
FUNDING:
DCPD - $40,000
MDTA - $10,000
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FY 1986 UNIFIED PLAMNNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:
I.  TRANSPORTATTON SYSTEMS PLANNING
D. Special Support Studies
WORK ELFMENT:
1.43 Update Civil Rights Report
PROGRAM OBJECTIVE:
Meet Plamming Requirements
WORK ELEMENT OBJECTIVE:
Respond to Federal requirement for an ammual update of the 1160.1
report.. Develop basic information on the level of transit services
provicded to minority commumities.
PREVIOUS WORK:
This report is updated annually.
METHODOLOGY «
1. Idertify critical data gaps in the current report.

2. Update selected data including accessibility data, to correct
critical gaps.

3. Selectively update the report.
END PRODUCTS:
Updated 1160.1 report.
PROJECT MANAGER:
C. William Ockert
PAPTICIPATINCG AGENCIES:
Metro-Dade Transportation Administration
FUNDING:
$15,000
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FY 1986 UNIFIED PLANNTIMNG WORK PROGRAM

Detailed Project Descriptions

WORI. CATEGORY:
I.  TRANSPORTATION SYSTEMS PLANNING
D. Special Support Studies
PROGRAM OBJECTIVE:
1. Integration of transportation system modes
2. Coordination of Public/private transportation resources
3. Compliance with Federal and state program requirements
WORK ELFMEITT:
1,44 Elderly and Fandicapped
OBJECTIVE:

Develop policies and plan to deliver transportation to the Elderly
and Handicapped segrents of our cormmity.

PREVIOUS WORK:

The Transportation Disadvantaged Development FPlan is being prepared
in FY 1984, 1t contains an updated inventory of publicly-fimded
and private non-profit social service agency transportation re-
sources as well as a plan for coordinating special transportatior
services.

METHODCLOGY :
1. Update the Transportation Disadvantaged Plan including:

a. Revision of the coperating strategv for the designated
coordinated commmity transportation provider.

b. Revision of the Implementation Schedule Plan and Service
Contracting Process.

)

Provide technical support to various advisory groups.

3. Plan for the expansion of the Brokerage System and integration
with other public transportation facilities,

4, Initiate the development of a revised 504 transit Accessibil-
ity Plan corsistent with new Federal regulatioms.
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END PRODUCTS:
1. Updated Transportation Disadvantaged Plan,
2. Report on the status of the social service brokerage system.

3. Transit Accessibility Plan developed in response to revised
504 regulations.

4, A report on brokerage and public transportation system inte-
gration.

PROJECT MANAGER:
C. WH1liam Ockert
PARTICTPATING AGENCIES:

Metro-Dade Transportation Administration

FUNDING:
840,000

UPWP:1.44/dr -32-



FY 1986 UNIFIED PLANNING WORK PROGRAM
PROJECT DESCRIPTION

WORK CATEGORY:
I. TRANSPORTATION SYSTEMS PLANNING

D. Special Support Studies
WORK ELFMENT:

1.45 Analysis of Public Transportation Policies and Strategies.
PROGRAM OBJECTIVES:

1. PRefinement and update of public transportation program pri-
orities.

2. Coordination of public/private transportation resources.
3. Identification of transportation fimding requirements.

OBJECTIVE:

Preparation and adoption of updated documents delineating policies,
strategies and stardards for the multi-modal, public transportation
component of the Dade Countv transportation system.

PREVIOUS WORK:

The Transportation plamming process has established both short term
and long term public transportation goals. This work effort will
entail reassessing existing transit system strategies based on
changing funding and operational realities.

METHODOLOGY :

1. Assess and refine as necessary the existing short and long
range objective statements of the public transportation
system.

2. Develop and adopt public transportation svstem strategies
(through alternative policies analysis and public input)
addressing critical public transportation issues including
such items as the mix of public and private service, produc-
tivity and service standard priorities and criteria, a finan-
cial plan that allocates cost benefits and services on an
equitable and attainable basis.
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END PRODUCTS:

1. Refine public transportation objectives.

2. Public Transportation plans and studies on strategic issues
with action recommendations.

3. Standard for public transportation financial and operating
decisions,

PROJECT MANAGER:

Leon F. Sachs
PARTICIPATING AGENCIES:

Metro-Dade Transportation Administration
FUNDING REQUESTED:

$70,000

URP/1.45:bb -34-



FY 1986 UNIFIED PLANNING VORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:
I. TRANSPORTATION SYSTEMS PLANNTIG
D, Special Support Studies
WORK ELEMENT:

1.46 Comprehensive Bicycle Planning and Coordination

OBJECTIVE:
The integration of bicycles into the multimodal transportation
system,

PREVIOUS WORK:
1. Previous planning for bicycles has been oriented to recreation

facilities. FY 84/85 was the first year bicycle plamming was
identified as a major element in multimodal transportation
plamming by both the State of Florida and the MPO.

2. Plaming and development of the Bikes-On-Trains program.

3. Plamming and development of the Park-N-Ride program for
bicycles.

4,  Coordination and development of the safety irprovement program
for the circulation of bicycles along the path beneath the
south line of METRORAIL,

5. Coordination of bicycle facility development plans with
highway construction plans.

METHODOLOGY «

1. Plan lirk routes to transit (METRORAIL and MEIROBUS) tc
encourage commter bicycling to transit.

]

Plan park and ride (PARK-N-RIDE) facilities for bicycles at
key transit points.

3. Coordinate the plamming of bicycle facilities with FDOT in the
design of new roads and the resurfacing of old roads.

4, Plan arterial bicycle links between existing bicycle facil-
ities and activity centers.
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5. Develop plan and coordinate the placement of standardized
bicycle signing in cooperation DCPW and FDOT.

6. Develop a Bicvcle System Plan incorporating roadway facil-
ities, bikeways and designated bicycle lanes.

7. Coordinate the planning of bicycle facilities with mmicipal-
ities and developers to insure consistency with the Comprehen-
sive Bicycle Plan,

ERD PRODUCT:
A Commumity Bicycle Plan describing and graphically displaying:
1. Points for transit interface.
2. Bicycle Park-N-Ride facilities.
3. Recomended Bicycle routes for corrmting.
4. Arterial links between bicycling facilities.
PROJECT MANAGER:

Pearl J. Lazarus
PARTICIPATING ACENCIES:

Metropolitan Plamning Organization Secretariat
FUNDING:

845,000
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FY 1986 TNMIFIED PLANNING WORK PROGRAM

Detailed Proiect Descriptiom

PROGRAM CATEGORY:

I.

TRANSPORTATTON SYSTRMS PLANNING

D. Special Support Studies

WORK ELEMENT':

1.47 Refine Parking Policy

PROGRAM OBJECTIVE:

Transportation Integration

WORK ELEMENT OBJECTIVE:

Assess the implications of controlling the availability and prices of
parking in areas having a high level of tramsit service.

PREVIOUS WORX:

A generalized parking pclicy was formulated in FY 1985.

METHODOLOGY :

1. Define the study area.

7. Assemble information on the nurber of parking spaces and pricing
policies in the studv area.

3. Assess impact of govermmental growth management policies on parking
availability.

4. Specify alternative pricing policies (e.g. short-term vs. long-term
parkers).

5. Specify alternative policies limiting increases in parking
availabilitv.

6. Simulate the impacts of the alternatives.

7. Evaluate the alternmatives.

8. Define an irplementation strategy.
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END PRODUCTS:

1. Memo documenting the number of parking spaces and pricing structure
in the study area.

I

. Memo describing the impacts of governmental growth management
policies on parking availability.

3. Memo documenting the analysis of alternative policies affecting the
price and availability of parking.

PROJECT MANAGER:

C. William Ockert
PARTICTPATING AGENCIES:

Metro-Dade Transportation Administration
FUNDING:

$30,000

UPVP:1.47/dr -38-



FY 1986 INIFIED PLANNTNG WORK PROGRAM

tailed Project Descriptions

WORK CATEGORY:
I, TRANSPORTATION SYSTEMS PLAMNING
E. Citizen Involvement
WORK ELEMENT:
1,51 Citizen Involvement
OBRJECTIVE:

Provide the public with information regarding transportation needs and
proposals for meeting these needs, Insure input into the
transportation decision-making process before plans and programs are
approved.

PREVIOUS WORK:

The Citizen Transportation Advisory Committee (CTAC) was established in
1983, Mumerous citizen meetings have been held in conjunction with the
Stage II corridor selectiom.

METHODOLOGY :
1. Provide Secretariat support to the CTAC and its subcommittees.

2. Provide media and commumity relations support as plans and programs
are developed as part of the update of the Transportation Plan, the
Transportation Improvement Program, the Unified Plamning Work
Program, and the Transit Development Program.

Plan neighborhood meetings.

® Publicize and inform the public of the contents and
recormendations of the Plan.

® Conduct public hearings.
3. Support transit route plamming activities.
® Plan neighborhood meetings and public hearings.

Prepare and distribute informational materials.

4, Support joint development planning activities,
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° Plan neighborhood meetings in areas impacted by Transportation
Improvements.

° Prepare and distribute informational materials to the public.

5. Advertising
END PRODUCTS:
1. CTAC agendas and back-up materials.
2. Minutes of hearings and public meetings.

3. Memos and resolutions documenting citizen input on various plamming
proposals.

PROJECT MANAGER:
Jose~Luis Mesa
PARTICIPATTHNC AGENCIES:

Metropolitan Planning Organization Secretariat
FUNDING:
£15,000

UPWP:1.51/dr -40-
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FY 1986 UNIFIED PLANNTNG WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:

TT. TRANSPORTATION PLAN REFINEMENT STUDIES

A, Transit Plaming

WORK ELEMENT:

2.11 Update Transit Development Program (TDP)

OBJECTIVE:

Development of a staged five-year capital and operational
service strategy that is consistent with the Short-Range
Transit Component of the Transportation Plan, incorporating
recormendations from the Transit Financial Study, Maintenance
Study, and other related work efforts.

PREVIOUS WORK:

Technical analysis for the Short-Range Element

Updated ridership projections

Collection and analysis of relevant transit operational data
Transit Svstem network development for 1990

Transit Financial Study and fare policy analysis

Transit Maintenance study (T£ funded)

METHODOLOGY :
1. Review and evaluate results of Short-Range patronage forecasts.
2. Identify alternative service strategies for sub-regional areas.

o R lLN o on I~ ("8

based upon assumed service standards, relative levels of
transit demand, area travel characteristics, and fiscal
experiences.

Identify markete where contracted paratransit services appear
to be most appropriate.

Develop networks that conform with the alternative strategies.
Simulate 1990 travel on the altermatives.

Develop capital (equipment requirements) and operating costs
for each alternative.

Evaluate alternatives and fiscal impacts (farebox recovery).
Develop recommendations for five-vear service strategies.
Review and extrapolate short-term actions developed in the
Route Planning work element.
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10. Prepare a staged program for implementation of the recommended
service strategies,

10.  Evaluate results of maintenance study. Incorporate conclusions
and recomendations,

11.  Incorporate recormendations and proposals from Transit Finance
Study.

12.  Produce a TDP document and achieve the necessarv reviews to
insure consistency with management directions and policies.

PRODUCTS ;

Transit Development Program Update, containing:

Sl R o

Recormended standards and criteria for transit service.
Proposed service levels for analvsis areas with appropriate
guidelines for detailed route plaming.

Proposals for maintenance improvements.

Five-Year capital improvement staging recommendations.
Recormendations for modal integratiom.

Procedures and phasing strategy for program implementation.

PROJECT MANAGER:

C. William Ockert

PARTTCIPATING AGENCIES:

Metro-Dade Transportation Administration

FUNDING:

$68, 000

UPWP:2.11/dr _42-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Description

PROGRAM CATEGORY:

IT. TRANSPORTATTON PLAN REFINEMENT STUDIES
A, Transit Planning
WORK ELEMENT:

2.12 Transit Access Needs

OBJECTIVE:

Develop project proposals to overcome problems in accessing METRORATL
stations.

PREVIOUS WORK:

This is a contimuing work activity.

METHODOLOGY :

1.

Identify critical access problems (involving both wehicles and
pedestrians) at METRORATI, stations.

. Propose alternatives (i.e. preferential transit improvements,

parking garages, etc.).

. Evaluate alternatives and work with implementation agencies to

identify funding and implementation strategies.

END PRODUCTS:

1.
2.

Memo identifying access problems.

Memo documenting proposals for alternative solutions and their

impacts.

PROJECT MAMAGER:

C.

Viilliam Ockert

PARTICIPATING AGENCIES:

Metro-Dade Transportation Administration

FUNDING:
$15,000

UPWP:2,12/dr -43-



FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:
II. TRANSPORTATION PLAM REFINEMENT STUDIES
A, Transit Planning

WORK ELEMENT:
2.13 Transit Route Plamming

OBJECTIVE:

Improve the productivity and efficiency of the transit route
network with particular erphasis on improvements to
integrate METROBUS, METRORATL and MEIRQXTOVER services.

PREVIOUS WORK:

Transit Development Plan; Route Planning Element of prior
years' UPWP.

METHCDCLOGY :

1. Collect and analyze data pertaining to the level of
passenger use, activity points, and network integration
and efficiency that is needed to develop realignments
and/or supplemental bus service.

2. Develop new and/or realigned bus service using parame-
ters established in the Short-Range Element of the
Transportation Plan and the TDP.

3. Prepare service recommendations that would integrate
METROBUS, METRORAIL and METROMOVER services, including
the realignment of bus services to serve METRORAIL and
METROMOVER stations.

4, Provide technical operations-oriented support to the
development of policies and programs regarding: for
exanple, transit feres, equipment needs, Jogistics,
manpower needs, and parking rates and facilities,

5. Provide marketing support for transit route analysis by
conducting market surveys and analyzing transit markets,
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END PRODUCTS:

1. Technical memos recommending changes to transit routes
and schedules.

2. Technical memos recormending policies to irmprove and/or
integrate the various modes of the transit system in Dade
County.

3. Technical meros recommending policies on fare, equipment
needs, parking, and other operational issues.

4, Marketing surveys reports as needed.
PROJECT MANAGER:

David R. Fialkoff
PAPTICIPATING AGENCIES:

Metro-Dade Transportation Administration
FUNDING:

$ 35,000 - Section 8
$325,000 - local (Overmatch)
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FY 1986 UNIFIED PLAMNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:
I1. TRANSPORTATION PLAN REFINEMENT STUDIES
A, Transit Plamning

WORK ELEMEIT:

2.14 Transit Expansion Transition Study

OBJECTIVE.:

Develop and conduct a transit expansion pre-alternative
analvsis: perform planning necessary to create a work
program for Alternatives Analysis based on the information
in the Systems Planning Report to satisfy simultanecusly
both UMIA requirerents and local Dade County priorities.
Select consulting firm to conduct the Alternatives Analysis
and award comtract.

PREVIOUS WORK:

Transit Expansion Systems Planning; Long Range Transporta-
tion Plans; Transit Development Prograrm.

METHODOLOGY :

1. Analyze review comments on existing draft Alternatives
Aralysis Work Program and evaluate impacts.

2. Conduct study of alternmative courses of action toward
resolution.

3. Assess impact of proposed courses of actiom.
4. Prepare documentation for consultant selection for
completing the Alternative Analysis and proceed to select

consultant.,

ED PRODUCT :

1. Report/memo detailing work conducted under this element,
including recommended course of actiom.

2. Revised work program for Alternatives Analysis.
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3. Award contract to private firm for Alternatives Analysis
and preliminary engineering work.

PROJECT MANAGER:

David R. Fialkoff
PARTICTPATING AGENCIES:

Metro-Dade Transportation Administration
FUNDING :

$500,000 - Section 3
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FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:
IT. TRANSPORTATION PLAN REFINEMENT STUDIES
A. Transit Plamning

WORK ELEMENT:

2.15 Paratransit Planning

OBJECTIVE:

Analyze and identify areas and streets of the County which
seem appropriate for paratransit routes based on
demographics and development and the nature of existing
transit service; plan the routes and evaluate the service
toward expanded future paratransit plamning. Increase the
cost effectiveness and spatial and temporal availability of
public transportation service to meet the varied and
malti-modal robility needs in the comrumity by providing
paratransit services on an integrated private/public sector
basis.

PREVIOUS WCRK:

Previous work under the Section 6 Service and Methods
Paratransit Grant and the 1985 UP/P program.

METHODOLOGY :
1. Develop concepts of providing public transportation which

integrates public and private sector transportation
resources.

2

. Plan, program, monitor, and evaluate operating demon-
strations to test the validity of the concepts.

3. Develop and secure adoption of policies, strategies and
operational scenarios irplementing the concepts.

4, Plan, monitor, and evaluate the transition process to a
public/private, public transportation system.
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EMD PRODUCTS:

1. Report/memo describing integrated public/private trans-
portation system concepts.

2. Report/memo describing the plaming, programming,
operation and evaluation of demonstration{s) comparing
public and private service delivery results in similar
temporal and spatial markets.

3. Report/memo describing a program of contracting with and
service monitoring of private sector transportation
sexrvices in a public transportation setting.

4, Report/memo recormending a policy on the role of private
sector transportation resources in delivery of public
transportation service.

PROJECT MANAGFR

David R. Fialkoff
PARTICIPATING AGFNCIES:

Metro-Dade Transportation Administration
FUNDING:

§120,000
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FY 1986 UNIFIFD PLANNING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGCRY:

I1I. TRANSPORTATION PLAN REFINEMENT STUDIES

B, Phase I1I Transit Alternatives Analysis

WORK ELEMEINT:

2.2] Phase 1T METROMOVER Alternatives Analysis
OBJECTIVE:

Analyze transit altermatives in the Omi and Brickell Corridors.
PREVIOUS WORK:

This work was initiated in FY 1985.
METHODOLOGY (see specific work program).

1. Conduct engineering/costing analyses.

ale]

. Inventory affected envirormment.
Estimate transportation impacts of altermatives.

. Estimate envirommental consequences of alternatives and prepare
DETS,

/W

5. Evaluate altemmatives,
6. Prepare Final EIS,
END PRODUCTS:
1. Progress reports.
2. Conceptual operations plan,
3. Memo describing affected enviromment.

4. Memos documenting model and ridership forecasts for alternatives.
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5. Draft EIS.

6. Final EIS,
PROJECT MANAGER:

C. William Ockert
PARTICIPATTIC AGENCIES:

Metro-Dade Transportation Administration
FUNDING:

$75,000 - Section 3

UPWP:2.21/dr -51-



FY 1986 UNIFIED PLAMMING WORK PROGRAM

Detailed Project Descriptions

PROGRAM CATEGORY:
IT. TRANSPORTATION PLAN REFINEMENT STUDIES
C. Other Corridor Studies
TORK ELFMENT:
2.31 North-Central Dade Corridor
OBJECTIVE.:
Develop plans for transportation improvements along the M4
27 Avenue corridor from the Northside Shopping Center
to the Dade/Broward County line.
PREVIOUS WORK:

Long Range Transportation Plan; Transit Development Plan;
Systems Plaming for the Metro Transit Expansion Study,

METHODOLOGY :

1. TIdentify specific transportation and transit
deficiencies at specific points in the corridor and/or
along the entire corridor.

2. TIdentify alternmatives for improving the quality of
transportation in the Corridor, cormensurate with
funding and other resource constraints.

3. Assess the impacts of the alternatives.

END PRODUCTS:

1. Techrnical memos documenting the studv objectives,
existing travel conditions, and proposed alternatives.

]

. Report and/or memos presenting the impacts and financial
feasibilitv of recommendations.
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PROJECT MANAGER:

David R. Fialkoff
PARTTICIPATING AGENCIES:

Metro-Dade Transportation Administration
FUNDING:

$25,000
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FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descripticns

PROGRAM CATEGORY:
IT. TRANSPORTATION PLAN REFINEMENT STUDIES
C. Other Corridor Studies
WORK ELEMENT:
2.32 South Dade Corridor
OBJECTIVE.:

Carry out final implementation plamning for Railbus
Demonstration; conduct evaluation of project.

PREVIOUS WORK:

Long Range Transportation Plan; Transit Development Plan;
Systems Plamning for Metro Transit Expansion Study back-
ground work UPWP Work Element in prior vear.

METHCDOLOCY

1. Prepare remzining planning items for Railbus Demom-
stration.

2. Evaluate project in terms of ridership, cost effec-
tiveness, and potential permanent appiication ir
this corridor or other corridors in the County.

END PRODUCTS:

1. Final implementation Plans for Railbus Demonstration,
including detailed objectives.

2. Evaluation of project, including specific recommenda-

tions,
PROJECT MANAGER:
David R. Fialkoff
PARTICIPATTIG AGENCIFS:
Metro-Dade Transportation Administration
FUNDING:
$15,000
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FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:

IT.

TRANSPORTATION PLAN REFINEMENT STUDIES

D, Other Coordinative Activities

WORK. ELEMENT:

2.41 Urban Design Study

OBJECTIVE:

Develop techniques that will result in an improved visual perception of

r

key transportation corridors by visitors and residents.

PREVIOUS WORK:

The first phase of the wrban design study began in October, 1984,
Components of that phase are as follows:

1., Initial literature search, however, research will continue as needed
throughout the study.

2. The Study Design for the project.

3, The matrix for the evaluation of street quality (to be comleted bv
July, 1985).

4. Mapped data for selected streets (to be completed by July 1985).

5. An audio visual presentation to be used at public meetings (to be
completed by July, 1985).

6. Appointment of a comittee of design professiocnals to assist the
Plarning Department (to be done by July, 1985).

METHODOLLOGY :

FY 1986 AND FY 1987

The Urban Design Study is proposed as a three year study ending in
October 1987, The following are the components and the degree of
completion planned for the 1986 budget period.

1.

UPWP: 2.41/dr

Each major corridor in Dade County will be evaluated in terms of
urban design quality in conjunction with the committee. Tt is
plammed that 60+ percent of this effort will be completed in the
1986 budget period with the remainder completed in the 1987 budget
period.
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2. Each major corridor will be evaluated in terms of potential for
change. At least 507 of this effort will be completed in the 1986
budget period.

3. The final report will begin in the 1986 budget period and is
proposed to be completed by the end of the 1987 budget period. This
study will include all information generated as a result of the
study. Specific recommendations for urban design criteria for the
corridors of Dade County with methods of implementation will be
included in the final report.

END PRCDUCTS:

Fiscal Year '86 products include partial completion of the following
components:

A, Street quality evaluations.
B. Opportunities for improvements evaluations,

C. Ranking of streets in terms of wrban design quality and for
potentials for change.

Fiscal Year '87 products will include the completion of the above
components plus the completion of a final report and methods of
implementation.

PROJECT MANAGER:
John Voodlief

PARTICTPATING AGENCIES:
Dade County Plamning Department

FUNDING:

840,000
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Fy 1986 UNIFIED PLANNIMC WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY :
II. TRANSPORTATION PLAN REFINFMENT STUDIES
D. Other Coordinative Activities
WORK ELEMENT:
2.42 Review of Transportation Plans, Project Proposals and Policies,
OBJECTIVE:

Insure consistency of proposed transportation plans and improvement
projects with the Comprehensive Development Master Plan and other
public policies.

PREVIOUS WORK:
This is a continuing activity.
METHODOLOGY :

1. Continue the operation of the Metropolitan A-95 Clearinghouse
fAmction for transportation-related programs and plans within Dade
County.

2. Review the transportation element of municipal plans and amendments
to mmicipal plans.

3. Review transportation-related projects, programs, and activities for
consistency with metropolitan plans and policies.

4, Participate in activities of the Metropolitan Plamning Organization
Board; the Transportation Plamming Council; and special committees
and task forces that are set up by the MPO or TPC or which relate
directly to the activities of the MPO and TPC. Included is work on
the UPWP and TIP committees. The Planning Department is not funded
by any other element of this UPWP for activities covered in this
element.

END PRODUCT:
Letters or memps documenting A-95 review comments and comments on
various  transportation plans; and contributions to  various

transportation plaming proiects.

PROJECT MANAGER:
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John Woodlief
PARTTICTPATING AGENCIES:

Pade County Planning Departrment
FUNDING:

$30,000

UPWP: 2.42
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FY 1986 UNIFIED PLANNING WORK PROGRAM

Detailed Project Descriptions

WORK CATEGORY:
IT1. PLAN REFINEMFNT STUDIES
D. Other Coordinative Activities
WORK ELFMENT:
2.43 DQ1 Before and After Study
OBJECTIVE:

Measure and evaluate the actual impacts of the Downtown Component of
METRORATI.,

PREVIOUS WORK:
Data definition efforts were being undertaken in FY 1984, The
sub-consultant selection procedure is scheduled to commence in FY 1985,
The survey originally scheduled to be implemented in FY 1984 were
delayec in association with the delay of METROMOVER construction.
METHODOLOGY :

1. Finalize suh-consultant for survev data collectiom,

2. Finalize the accumulation of existing secondary data from various
sources.

3. TImplement the surveys and counts in Jamuary, 1985 including the
collection of data on:

o

employment
° hotel guests

shoppers

passengers using METRORAIL
traffic and pedestrian moverments

parking demand

L, Review the Canbridge Svstematics (CSI) report.,
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END PRODUCTS:
1. Data files.
2. Evaluation report,
PROJECT MANAGER:
C. William Ockert
PARTICTPATING AGENCIES:
Metro-Dade Transportation Administration
FUNDING:
$67,000 - Section 6
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June, 1985

TABLE 1
FY 1986 UNIFIED PLANNTNG WORK PROGRAM
PROGRAM FUNDS
($000)
SOURCE
UMTA
SECTION 8 $ 675
SECTION 3 575
SECTION 6 67
SUBTOTAL - IMTA T,317
FHWA
NEW PL 590
SUBTOTAL - FHWA — 530
FPR 155
SUBTOTAL - UMTA/FHWA 52,062
LOCAL
OVERMATCH 325
TOTAI, PROGRAM

UPWP/TABLE 1/bb



TABLE 2

FY 1986 UNIFIED PLANNING WORK PROGRAM
PROJECT FUNDINC BY SOURCE

($000)

IMTA FHWA
SEC.8 COTHER PL TOTAL
I. TRANSPORTATION SYSTEM PLAMMING
A,  PROGRAM MANAGEMENT/COORDIMATION
1.11 UPWP Development 15 30 45
1.12 UPWP Administration 25 45 70
1.13 MPO Board and
Committees Support 40 55 95
1.14 Legislative Assesments 5 5 10
1.15 PL. Liaison 30 30
1.16 HPR Liaison 155 155
Subtotal-Prog. Mgmt. /Coord. g5 185 135 405
B. DATA SURVEIITANCE
1.21 Socio-Economic Monitoring 30 60 90
1.22 Highway Surveillance 40 40
1.23 Maintain Transit Data Base 100 100
Subtotal-Data Surveillance 130 0 100 230
C. TRANSPCRTATION FLAN
1.31 Update lLong-Range
Transportation Plan 5 10 15
1.32 Update Short-Range
Transportation Plan 15 15 30
1.33 Maintain Travel Modeling
Capabilities 47 50 97
Subtotal-Transportation Plan 67 ] 75 142
D, SPECTAL SUPPORT STUDIES
1.41 Development Irpact
Assesments 30 30
1,42 MNeighborhood
Transportation Studies 20 3G 5C
1.43 Update Cixil Rights Report 15 15

UPWP: TABLE 2/bb -62-



MTA FHWA

SEC.8 (OTHFR FL TOTAL
L.44 Flderlv and Handicapped 40 - 40
1.45 Analysis of Public
Transportation Policies
and Strategies 30 40 70
1.46 Comprehensive Bicycle
Plamming and Coordination 14 31 45
1.47 Refine Parking Policy 10 20 30
Subtotal-Special Support Studies 129 0 151 280
E. CITIZEN INVOLVEMENT
1.51 Citizen Tnvolvement 5 10 15
Subtotal-Citizen Involvement L) Y 10 15
TOTAL-TRANGPORTATION SYSIEMS PLANNING 416 185 471 1,072
TI. TRANSPCRTATION PLAIT REFINEMENT STUDIES
A.  TRANSIT PLANNING
2.11 Update Transit
Development Program (TDP) 68 . 68
2.12 Transit Access Needs 15 15
2.13 Transit Route Plamning 35 325%%% 360
2.14 Transit Expansion
Transition Plan 500* 500
2.15 Paratransit Plamning 91 2 120
Subtotal-Transportation Plan
Refinement Studies 209 825 29 1,063
B. PHASE TT TRANSTT ALTERNATIVES ANALYSIS
2.21 Phase IT METROMOVER
Alternatives Analysis 75% 75
Subtotal-Phase II Transit
Alt. Analysis 0 75 0 75
C. OTHER CORRIDOR STUDIES
2.31 North-Central Dacde Corridor 10 15 25
2.32 South-Dade Corridoer 5 10 15
Subtotal-TPhase II Transit
Alt, Analysis 15 0 25 40

UPWP: TABLE 2/bb -63-



MTA FHWA
SEC.8 OTHER PFL TOTAL
D.” OTHER COORDINATIVE ACTIVITIES
2.41 Urban Design Study 20 20 40
2.42 Review of Transportation
Plar, Project Proposals
and Policies 15 15 30
2.43 DM Before and After Study 674% 67
Subtotal-Other Coordinative
Activities 35 67 35 137
TOTAL-TRANSPORTATION FLAN REFINEMENT
STUDIES 259 976 89 1,315
GRAND TOTAL 675 1,152 560 2,387

* UMTA SECTION 3
**  UMIA SECTION 6
#%  TOCAL (OVERMATCH)

UPWP : TABLE 2/bb -64-



TABLE 3
FY 1986 UNIFIED PLAMNING WORK PROGRAM
AGENCY PARTICIPATION
($000)

MDTA DCPD  DCPW OTHFER TOTAL

I.

TRANSPORTATION SYSTEM PLANNING
A.  PROGRAM MANAGEMFNT/COORDINATION

1.11 UPWP Development 45 &5
1,12 UPWP Administration 70 70
1.13 MPO Board and
Committees Support 05 95
1.14 Legislative Assesments 10 10
1.15 PL Liaison 30 30
1.16 HPR Liaison 155 155
Subtotal-Prog. Mgmt. /Coord. 220 0 0 185 505
B. DATA SURVEILLANCE
1.21 Socio-Econcmic Monitoring 90 90
1.22 Highway Surveillance 10 30 40
1.23 Meintain Transit Data Bese 100 100
Subtotal-Data Surveillance 110 90 30 0 230
C. TRANSPORTATTO! PLAN
1.31 Update Long-Range
Transportation Plan 10 5 15
1.32 Update Short-Pange
Transportation Plan 25 5 30
1.33 Maintain Travel Modelirg
Capabilities 97 07
Subtotal-Transportation Plan 137 10 0 0 142
D. SPECTAL SUPPORT STUDIES
1.41 Development Impact
Assesments 10 20 30
1,42 Neighborhood
Transportation Studies 10 40 50
1.43 Update Civil Rights Report 15 15

UPWP: TABLE 3/bb -65-



MDTA DCPD DCPW OTHER TOTAL

1.44 Elderly and Handicapped 40 40
1.45 Analysis of Public
Transportation Policies
and Strategies 70 70
1.46 Corprehensive Bicycle
Plaming and Coordination 45 45
1.47 Refine Parking Policy 30 30
Subtotal-Special Support Studies 720 60 ¢ 0 280
E. CITIZEN INVOLVEMENT
1.51 Citizen Involvement 15 15
Subtotal-Citizen Involvement 15 0 0 0 15
TOTAL-TRANSPORTATION SYSTIMS PLANNING 697 160 30 185 1,072
II. TRANSPORTATION PILAN REFINEMENT STUDIES
4, TRANSIT PLANNTIG
2.11 Update Transit
Developrment Program (TDP) 68 68
2.12 Transit Access Needs 15 15
2.13 Transit Route Plamning 360 - 360
2.14 Transit Expansion
Trersition Plan 500 5007
2.15 Paratransit Plaming 120 120
Subtotal-Transportation Plan
Refinement Studies 1,063 0 0 ¢ 1,063
B. PHASE IT TRANSIT ALTERNATIVES ANALYSTS
2.2]1 Phase 11 METROGMOVER
Alternatives Analysis 75 75%
Subtotal-Fhase II Transit
Alt, Analysis 75 0 0 0 75
C. OTHER CORRIDCR STUDIES
2,31 North-Central Dade Corridor 25 25
2.32 South-Dade Corridor 15 15
Subtotal-Phase II Transit
Alt. Analvsis 40 0 0 0 40

ITORTD MADT T A /Ll b=



MDTA DCPD  DCPW OTHER TOTAL

D.  OTHER COORDINATIVE ACTTVITIES
2.4]1 Urban Design Study 40 40
2.42 Review of Transportation
Plen, Project Proposals
and Policies 30 30
2.43 DM Before and After Study 67 67%*

Subtotal -Other Coordinative
Activiries 67 70 0 0 137

TOTAL-TRANSPORTATTION PLAN REFINEMENT
STUDIES 1,245 70 0 ¢ 1,315

GRAND TOTAL 1,972 230 30 185 2,387

* UMIA Section 3 funds being requested for these projects.
*%  UMIA Section 6 fumds being requested for these projects.

% LOCAL (Overmatch) fumds being requested for these projects.

UPVWP:TABLE 3/bb -67-



PROJECT FUNDING BY AGENCY ALLOCATIONS

TABLE 4

(3000)
FEDERAL STATE LOCAL PROJECT
TOTAIL,
TG THVA
SeCc 8 | Skc 3 | ToTaL PL HPR TOTAL | FHWA OTHER TOTAL wra *| OVER TOTAL
MATCH MATCH MATCH | MATCH
1.11 UPWP DEVELOPMENT 12 12 25.5 25.5 3 4.5 7.5 45
1.12 UPWP ATMINISTRATION | 20 20 38.25 38.75 5 6.75 11.75 70
1.13 MPO ROARD AND 32 32 46,75 46,75 8 8.25 16.25 95
COMITTTEES SUPPORT
1.14 LEGISLATIVE A 4 4,25 4.25 1 0.75 1.75 10
ASSESSMENTS
1.15 PI. L.TATSOM 30% 30 30
1.16 HPR LIAISON 155 155 155
[ A
1,21 SOCIO-FCONOMIC 24 24 51 51 6 9 15 90
MONTTORING
1.722 HIGHUAY 34 34 6 6 40
SURVETLLANCE
1,23 MAINTAIN TRANSIT 80 80 20 20 100
DATA BASE
1.31 UPDATE LONG-RANCE 4 A 8.5 8.5 1 1.5 2.5 15
TRANSPORTATION PLAN -
"1.32 UPPATE SHORT-RANGE 12 12 12.75 12.75 3 2.25 5,25 30
TRAIZSPORTATION PLAN
1.33 MATNTATH TRAVEL 37.6 37.6 42.5 42.5 9,4 7.5 16.9 97
MODELING CAPARIT.ITTES




_69_

FEDERAL STATE LOCAL PROJECT
TOTAL
UMEA
SEC 8 SEC 3 TOTAL PL ‘TOTAL FHWA OTHER UMTA FHWA OVER TOTAL
MATCH MATCH MATCH MATCH

1.41 DEVELOPMENT IMPACT 25.5 25.5 4.5 4.5 30
ASSESSMENTS

1.42 NEIGFRORHOOD 16 16 25.5 25.5 4 4.5 8.5 50
TRANSPORTATION
STUDIES

1.43 UPDATE CIVIL 12 12 3 3 15
RIGHTS REPORT

1.44 EIDERLY AND 32 32 8 8 40
HANDICAPPED

1.45 ANALYSIS OF FUBLIC 24 24 34 34 6 6 12 70
TRANSPORTATION
POLICIES & STRATEGIES

1.46 COMPREHENSIVE 11.2 11.2 26,35 26.35 2.8 4.65 7.45 45
BICYCLE PLANNING
& COORDINATION

1.47 REFINE PARKING 8 8 17 17 2 3 5 30
POLICY

1.51 CITIZFN INV, 4.625 4.625 9.25 9.25 375 .75 4.5 15

2.11 UPDATE TDP 54.4 S54.4 13.6 13.6 68

2.12 TRANMSIT ACCESS 12 12 3 3 15
NEEDS

2.13 TRANSIT ROUTE 28 28 7 325 332 360
PLANNTNG

123%:h:hh



FEDERAL STATE LOCAL PROJECT
TOTAL
UMTA TIA
SEC 8 SEC 3 TOTAL PL TOTAL FHWA OTHER TOTAL UMTA FHWA OVER TOTAL
MATCH MATCH MATCH MATCH
2,14 TRANSTT EXPANSION 400 400 50 50 50 500
TRANSTTION PLAN
2,15 PAPATRANSIT 72.8 72.8 24,65 24,65 18.2 4,35 22..55 120
PLANNING
2,21 PHASE TI METROMOVER 60 60 7.5 7.5 7.5 7.5 75
ALTERMATTVES ANALYSIS
2.31 NCRTH-CENTRAL DADE 8 8 12.75 12.75 2 2.25 4.25 25
CORRIDOR
2.32 SOUTH DADE 4 4 8.5 8.5 1 1.5 2.5 15
CORRIDOR
2.41 URBAN DESICGHN STUDY 16 16 17 17 4 3 7 40
2.42 REVIFX! OF 12 12 12,75 12,75 3 2.25 5.25 30
TRANSPORTATION PLAN,
PROJECT PPOPOSALS,
& POLICIES
2.43 DQ1 BEFORE & 67 67
& AFTER STUDY (SEC. 6)
GRAND TOTAL 2387
* State FHWA/PL matching finds were disbursed among several projects.
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