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INTRODUCTION

This work program is a cooperative venture of all
agencies having responsibility for the planning and im-
plementation of multi-modal transportation facilities and
services serving Metropolitan Dade County. Responsible
participants include the following:

- Metropolitan Dade County

~ United States Department of Transportation

- State of Florida Department of Transportation

- Dade County Legislative Delegation

- Dade County League of Women Voters

- Air Transport Association of America

- South Florida Regional Planning Council

~ Cities of Miami, Miami Beach, Coral Gables and
Hialeah

~ Dade League of Municipalities

Transportation planning activities in Dade County
have been the responsibility of many diverse agencies .and
groups in the past years. Recently, the need to coordinate
these efforts has become critical as needed transportation
improvements far outweigh available financial resources.
There arises a hierarchy of priorities which develops in
accordance with present program funding levels and which
may or may not be responsive to need. Many diverse needs
under inadequate funding constraints led, in part, to the
development of this report.

It is in this context that a number of organizational
and structural changes have been made for fiscal year
1975. The intent and purpose of the changes is to move
the planning process closer to the policy making process
and insure the former is brought directly to bear on the
latter. Further, an objective of the changes is to insure
that planning is carried out primarily for the purpose of
policy development and policy implementation. Moreover,
simplification of the structural relations between various
bodies which have a substantial role to play in the con-
tinuing planning process has been achieved to some degree.

The first effort towards the development of a program
of multi-modal transportation needs was taken in 1964 and
initially completed in 1969. This is the Miami Urban
Area Transportation Study which is now certified and well
into the continuing phase in accordance with an approved
continuing operations plan. Beyond the development of
multi~modal transportation needs, the federal government
has seen fit to move in the direction of a unified de-
velopment agency at the local level to receive funds from
many federal agencies and administer them locally to meet



the transportation needs of Dade County. Toward this end,
the federal agencies; Urban Mass Transportation Administra-
tion (UMTA), Federal Aviation Administration (FAA), and
the Federal Highway Administration (FHWA), under U.S.
Department of Transportation Order 1130.2 have required
that a unified work program be jointly prepared by those
agencies having responsibility for urban transportation
planning and, as a minimum, should contain all highway,
transit, aviation, port and railway activities as well

as all of the transportation support activities (i.e. land
use, socioeconomic, population, etc.).

This requirement is made in support of the belief
that if multi-modal planning is to be achieved, it is
essential that all modal funding be coordinated in a
single document. The purpose of this work program is to
provide, in a single document, an overview of all trans-
portation planning and transportation-related planning
activities in Metropolitan Dade County. The document
will serve as the basis for all Federal DOT funding as-
sistance and will assist in providing an understanding
of the total transportation effort to those who are un-
familiar with the area of metropolitan form of govern-
ment.

In the past year the Dade County Planning Depart-
ment has been actively pursuing the completion of the new
Comprehensive Development Master Plan. This document,
with its heavy emphasis on policies and guidelines, is
intended to be used as a guide by all agencies involved
in the planning and programming of public facilities with-
in Dade County. In this manner, public development
policies can be effectively coordinated when dealing with
the provision of roads, schools, sewers, etc. The Com-
prehensive Development Master Plan will contain detailed
guidelines indicating where and when transportation
facilities and/or services should be provided in order
to help implement the development patterns called for
by the Plan.

The preparation and completion of the Comprehensive
Development Master Plan places Dade County in the for-
tunate position of preparing its overall development
strategy first and then using all the functional elements
under public control to carry it out. Thus, the prepara-
tion of a recommended Transportation Plan for Dade County,
to be completed in the next year, will be directly based
on the development pattern proposed in the Comprehensive
Plan, thus providing a direct link between transportation
and land use planning. For example, the Dade County Transit
Improvement Program, currently in the preliminary engineer-
ing phase, has been devised to incorporate urban develop-
ment considerations in the evaluation of transit improve-



ment corridors. Also, Dade County is presently attempting
to acquire a site in the northwest section of the county
for possible development as a commercial jetport facility.
The planning for this facility, currently underway, will
also detail the airport's impact on the development pat-
terns in the surrounding area.

It should be noted that the process of achieving
regional integration of transportation planning activities
in the southeast Florida region is well underway. The
South Florida Regional Planning Council, the Florida
Department of Transportation, County Commissioners and
staff from Dade, Broward and Palm Beach Counties are cur-
rently working to define transportation issues of a re-
gional nature, with the objective of implementing a
regional structure to coordinate regional transportation
policies and decisions. It is anticipated that an agree-
ment will be reached on these issues in the near future.

In the approved 1973-74 Unified Work Program, the
Interama People Mover was included as a planning element.
Partially as a result of the planning activities accomplish-
ed during the past year, the Inter-American Center Authority
requested proposals and has received design-construction
bids which have been evaluated. Although Dade's ongoing
preliminary engineering activities include include recog-
nition of collection-distribution systems such as Interama's,
this Unified Work Program does not include the Interama
People Mover project because it is beyond the planning
stage and can no longer be considered as a transportation
planning activity.

This third annual unified work program has been pre-
pared with the intention of describing in an integrated
fashion the coming year's total transportation planning
process. It has been necessary to modify the integrated
descriptions in those cases where major tasks of operating
agencies can be better delineated in a prescribed format
that lends itself to individual federal program funding
and budgeting.

The MUATS organization and management of the trans-
portation planning program are first described, followed
by a description of specific transportation planning and
related planning projects that will be underway by the
MUATS organization or others which will affect transpor-
tation planning in Metropolitan Dade County. The projects
described in this report are organized broadly into ad-
ministrative functions, continuing planning activities,
and coordinated support activities.



The work activities reflected throughout this docu-
ment are those for the federal fiscal year July 1, 1974
through June 30, 1975. However, where a project exceeds
this time duration, the total project characterization

and cost are given as well as an estimate of the subject
year cost alone.



ORGANIZATION AND PROGRAM MANAGEMENT

This chapter deals with the policy and management
control processes and structures necessary to carry out
the work described in this document. For fiscal year
1975 a number of changes in structure and process are
advanced for the purpose of substantially improving the
output products of the continuing study during the fiscal
year and in succeeding ones. Along with these changes
in the area of responsibility of the formally established
Miami Urban Area Transportation Study (MUATS) committees,
the actual composition of the committees, and the brocad
areas of committee responsibility are identified in the
following paragraphs.

Policy Control: The MUATS Policy Committee

The MUATS Policy Committee constitutes the highest
level of the transportation study. This committee has
the overall responsibility for the conduct of the study.
The responsibilities of the Policy Committee are to make
the basic policy decisions and to expedite the implementa-
tion of the approved transportation plan by:

1. Giving the necessary guidance to the transpor-
tation planning process;

[ 8}

Adopting a multi-jurisdictional, short-range
implementation program;

3. Insuring optimum cooperation and coordination
of all governmental units associated with the
implementation process; and

4, Insuring that the developed plan effects the
goals and objectives of the state, county and
municipalities.

Other responsibilities of the Policy Committee include
the monitoring, review, and approval of the results of
work performed by the Technical Planning Committee, the
presentation of progress and results of the study to their
respective agencies, and the establishment of other com-
mittees. Figure 1 on the following page describes this
process and structure.

It is important that transportation policy be made
by officials responsive to a broadly based electorate.
For this reason, local County Commissioners and repre-
sentatives from Dade County's delegation to the Florida
legislature are included among the voting members of the
Policy Committee.



MEMORANDUM

107.07-17 A

TO MUATS Committee Members DATE May 1, 1974

SUBJECT MUATS Unified Work Program

— ™

Eugene L. Simm, Director

Department of Traffic and Transportation

The enclosed draft of the 1974-1975 MUATS Unified Work Program reflects
all changes to an earlier draft that were recommended by the MUATS
Policy, Technical Planning and Executive Committees. Because the
enclosure documents all MUATS and other transportation planning activi-
ties envisioned through June 30, 1975, it is felt important that all
MUATS Committee members retain a copy in their files for ready refer-
ence.

This document has been forwarded to the United States Department of
Transportation's Intermodal Planning Group in Atlanta, for their review.
As one element of the four-part "certification package'" required by U.S.
D.0.T., the draft is also being transmitted through normal channels to
the Federal Highway Administration by the Florida Department of Trans-
portation.

ELS:DCR:ibh
encl.



RESOLUTION OF THE MIAMI URBAN AREA TRANSPORTATION
STUDY TECHNICAL PLANNING COMMITTEE APPROVING THE
FISCAL YEAR 1975 UNIFIED WORK PROGRAM

WHEREAS, a draft Unified Work Program was approved by the Technical
Planning Committee and by the Policy Committee for submission to the Federal
Department of Transportation, Intermodal Planning Group; and

WHEREAS, specific comments were received from the Intermodal
Planning Group; and

WHEREAS, the draft Unified Work Program, dated May 1, 1974, has
been modified in accordance with the comments from the Intermodal Planning Group;
and

WHEREAS, an approved Unified Work Program is a requirement for
Federal certification of the transportation planning process;

NOW, THEREFORE, BE IF RESOLVED that the Miami Urban Area
Study Technical Planning Committee approves the revised Unified Work Program,
dated September 23, 1974, with minor modifications, and recommends adoption of
the Unified Work Program by the Miami Urban Area Transportation Study Policy
Committee.
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To insure that this Committee receives the best
possible advice, and that all aspects of transportation
planning are integrated at the highest decision-making
level, professional staff from local, state and national
transportation planning agencies are on the Policy Com-
mittee, though not in a voting capacity. In addition to
offering advice and insuring coordination of transporta-
tion planning efforts, the professional staff will also
receive the policy direction from the voting members of
the Policy Committee.

The monitoring and evaluation efforts of this com-
mittee and the Planning Advisory Board along with the staff
of the executive coordinator will be the source for input
into the policy and decision making process. Local staff
will be advised of these decisions by the County Manager
who, as chief administrative officer of Dade County, serves
on the Policy Committee in a voting capacity. Only the
Manager may direct planning and programming efforts of
local staff. 1In turn, policy proposals from local staff
to the Policy Committee are made by the County Manager.
Figure 2 below shows the monitoring and evaluation struc-
ture for continuing planning.

The Policy Committee will meet whenever necessary,
but no less than six times a year. The composition of the
revised MUATS Policy Committee is as follows:

Local Voting Members

1. Three Metropolitan Dade County Commissioners

2. Manager, Metropolitan Dade County

3. Two Representatives, Dade County Legislative
Delegation

4. One Representative from the Dade League of
Municipalities

5. Chairperson, Mass Transit Study Committee,
Dade County League of Women Voters

6. Chairperson, Dade County Planning Advisory Board

7. Public Affairs Representative, Air Transport
Association of America

State Voting Members

l. Fourth District Engineer, Florida Department
of Transportation

2. Director, Division of Planning and Programming,
Florida Department of Transpcrtation
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Ex-Officio Non-Voting Members

Local

l. Director, Metropolitan Dade County Planning
Department (Study Director for Metropolitan
Dade County.)

2. Director, Metropolitan Dade County Department
of Traffic and Transportation

3. Director, Metropolitan Dade County Public
Works Department

4., Director, Metropolitan Dade County Seaport

Department

5. Director, Metropolitan Dade County Aviation
Department

6. Executive Director, Metropolitan Transit
Authority

7. Director, Metropolitan Dade County Department
of Housing and Urban Development
8. Director, South Florida Regional Planning Council
9. Director, Metropolitan Dade County Pollution
Control Department
10. Dade County Transportation Coordinator (Execu-
tive Coordinator for MUATS Policy Committee)

State

1. Chief, Bureau of Planning, Florida Department
of Transportation

2. Director, Division of Mass Transit Operations,
Florida Department of Transportation

Federal

1. Chief, Airports District Office, Federal
Aviation Administration

2. Florida Division Engineer, Federal Highway
Administration

3. Southeastern Field Representative, Urban
Mass Transportation Administration

MUATS Technical Planning Committee

This committee is responsible for the formulation
of the comprehensive area-wide transportation plans for
the review and approval of the Policy Committee. The
MUATS Technical Planning Committee is composed of the
professional staff personnel from County, State and Federal
agencies who are responsible for transportation planning
within their respective jurisdictions. The Committee also
includes staff representatives from the larger municipali-
ties in Metropolitan Dade County that have professional



staff related to transportation planning. This Committee
shall meet whenever necessary, but no less than 12 times

a year,
L

2

w

lé6.
1.7 «
18.
18,
20.
{5 48
22
23,

24,

25

26.

The members of this Committee are:

Director, Metropolitan Dade County Planning
Department (Chairman)

Director, Metropolitan Dade County Department

of Traffic and Transportation

Director, Metropolitan Dade County Public Works
Department

Director, Metropolitan Dade County Aviation
Department

Director, Metropolitan Dade County Seaport
Department

Executive Director, Metropolitan Transit Autho-
rity

Director, Metropolitan Dade County Department of
Housing and Urban Development

Fourth District Engineer, Florida Department of
Transportation

Director, Division of Planning and Programming,
Florida Department of Transportation

Director, Division of Mass Transit Operations,
Florida Department of Transportation

Chief, Airports District Office, Federal Aviation
Administration

Division Engineer, Federal Highway Administration,
Tallahassee

Director, Socuth Florida Regional Planning Council
Chief of Metropolitan Planning, Metropolitan Dade
County Planning Department

Transportation Planning Fngineer, Metropolitan
Dade County Department of Traffic & Transportation
Highway Engineer, Metropolitan Dade County Public
Works Department

Chief Engineer, Dade County Aviation Department
Transit Manager, Metropolitan Transit Authority
Deputy Director, Metropolitan Dade County Depart-
ment of Housing and Urban Development

Chief of Project Planning, Metropolitan Dade
County Planning Department

Right-of-Way Engineer, Metropolitan Dade County
Public Works Department

Chief, Bureau of Planning, Florida Department

of Transportation

Fourth District Transportation Planning Engineer,
Florida Department of Transportation

Chief of Research and Development, Division of
Mass Transit Operations, Florida Department of
Transportation

Regional Planning Engineer, Federal Aviation
Administration

Regional Planning Engineer, U.S. Corps of Engineers

10



27. Representative, Dade County Pollution Control
Department

28. Director, City of Miami Planning Department

29, Director, City of Miami Beach Planning Department

30. Director, City of Miami Public Works Department

31. Director, City of Miami Beach Public Works De-

partment

32. Director, City of Coral Gables Public Works
Department

33, Director, City of Hialeah Public Works Depart-
ment

34. Director, Metropolitan Dade County Pollution
Control Department

In addition, there will be ex-officio members repre-
senting industry groups with special interests in transpor-
tation planning. They will advise the MUATS Technical
Planning Committee in the preparation of its plans. Among
these representatives will be:

1. Representative from the Florida East Coast

Railroad

2. Representative from the Seaboard Coast Line
Railroad

3. Representative from the Greater Miami Traffic
Association

4. Representative from the inter-city bus indus-
try (Greyhound, Trailways)

5. Planning and Research Engineer, U.S. Department
of Transportation, Federal Highway Administration

6. Fourth District Mass Transit Operations Engineer,
Florida Department of Transportation

7. District Engineer, Florida Division, Federal
Highway Administration, Tallahassee

Metropolitan Dade County Planning Advisory Board

The Metropolitan Dade County Planning Advisory Board,
whose members are appointed by the County Commission,
has specific responsibility for reviewing and advising
the Commission on all area-wide metropolitan plans, in-
cluding transportation. This "citizen" board is there-
fore the logical coordinator or focal point for all
citizen input (whether organized or individual) to the
transportation planning process. The Planning Advisory
Board has been recognized locally for quite some time as
the citizen participation link and coordinator for the
continuing MUATS transportation planning process. The
Planning Advisory Board was officially designated as the
Citizen Advisory Committee for transportation planning
by resolution adopted by the Dade County Board of County
Commissioners in July 1973. Current Board membership is
as follows:

11



Joseph A. Turturici, Chairman

Richard M. Jones, Vice Chairman B. Boyd Benjamin

Mrs. Harold Kendall Dr. Sandra J. Clark
Jay Morton Mr. George W. DuBreuil
Thomas H. Riggins Mr. Albert Richard Veri

Mr. Ronald Young

Any amendments to the master plan must be approved
by the Planning Advisory Board after a public hearing and
consideration of the advice of the Metropolitan Dade County
Planning Director. Action taken by the Board shall be
final upon approval of the County Commission.

Management Control

Management Control of all tasks in the program will
be the immediate concern of the responsible agency for
each individual task. Overall, it will be the respon-
sibility of the two study coordinators to determine that
the necessary tasks are performed satisfactorily to meet
the objectives of this program. This process will be
made workable through utilization of the study committees
to assign responsibilities and reporting requirements
for specific work elements. Constructive monitoring of
the product of the work effort outside of the organized
committee reviews, is expected to come primarily from the
MUATS Policy Subcommittee for monitoring through the pro-
vision for citizen participation and from those individual
local, State, and federal agencies involved in the technical,
policy, and decision making process for directing, con-
trolling, reviewing, and acting on the MUATS work product.

The general Organizational and Management structure
for continuing multi-modal transportation planning in
Metropolitan Dade County is detailed in a report entitled:
Continuing Operations Planning, Miami Urban Area Transpor-
tation Study, 1972 (pgs. 4~14). This report has been
published by the Florida Department of Transportation
as required by the Federal Highway Administration. The
structure for planning contained therein has been approved
by the FHWA. The MUATS Policy Committee has recently
made several revisions since the publication of the re-
port.

Figure 3 below depicts the management organization of
the cooperative comprehensive MUATS program, while much
of the following text describes the responsibilities and
planning involvement of each of the management positions
noted on the figure.

12
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MUATS Agreement

The agreement between the Florida Department of
Transportation (formerly the State Road Department) and
Metropolitan Dade County established the study organiza-
tion which will function in the continuing phase. Under
the terms of this agreement, three committees were es-
tablished, along with several positions, to carry out
the multi-modal transportation planning process in Metro-
politan Dade County. Since personnel on these committees
might change by virtue of elective office or other attri-
tion, membership was designated by office rather than
by individual. This agreement also defined the respon-
sibilities of these committees and the various positions.

Study Coordinators

The two study coordinators are appointed by their
respective agencies and approved by the MUATS Policy
Committee. These study coordinators are:

1. Chief, Bureau of Planning, Florida Department
of Transportation

2. Director, Planning Department, Metropolitan
Dade County

The coordinators are responsible for direction of
the study within their respective governmental jurisdic-
tions, as well as for the administration of the decisions
made by the MUATS Policy Committee. The study coordinators
serve as an administrative and management link between
the MUATS Technical Planning Committee (TPC) and the
MUATS Policy Committee to assure that within their respec-
tive governmental juristictions that the desires and
directives of the Policy Committee are efficiently accom-
plished by the Technical Planning Committee.

Transportation Planner

The Transportation Planner is appointed by the Florida
Department of Transportation and is approved by the MUATS
Policy Committee. Within the departmental organization
he is designated as the Supervisor of Plans Analysis or
his designated Regional Transportation Planning Engineer.
The Transportation Planner is responsible for coordination
and surveillance activities of the continuing study in
Metropolitan Dade County and the South Florida region.
Assistance to the Transportation Planner will be provided
by the District IV Transportation Planning Engineer, Florida
Department of Transportation.

14



Land Use Planner

The Land Use Planner for the continuing study will
be appointed by the Metropolitan Dade County Board of
County Commissioners and approved by the Policy Committee.
The Land Use Planner will be responsible for the land use
and socioeconomic planning elements of the transportation
plan. The Land Use Planner is designated as Chief of
Comprehensive Planning of the Metropolitan Dade County
Planning Department. He is assisted in this task by the
planning and research staff of the Planning Department.

General Functions and Financing

The general functions of the several committees and
key personnel involved in transportation planning in Metro-
politan Dade County have been outlined above. 1In view of
the staff limitations at the various levels of government
directly responsible for the conduct of the study, it is
necessary at this time to designate a full-time staff ex-
clusively for the MUATS continuing program. Specifically,
Section 112 funds as described in Chapter III will be uti-
lized by Executive Coordinator of the MUATS Policy Com-
mittee and Study Director for Metropolitan Dade County to
employ the necessary technical staff to carry out policy
and management tasks described in that action. The work-
load for the Florida Department of Transportatior will be
assumed by the Plans Analysis Section of the Bureau of
Planning, Division of Planning and Programming. The
majority of local work to be performed by Metropolitan
Dade County will continue to be a part of the staff duties
of the Planning Department, Department of Traffic and
Transportation, and the Pollution Control Department.
These three departments will not be restricted in their
utilization of the services of other governmental agencies
or consultants. A-95 reviews are handled by the Dade
County Planning Department at the metropolitan level.

The Planning Department requests input from various county
departments (including the Pollution Control Department

on all matters relating to air, noise, or water impacts)
and other agencies in the A-95 review process. With

State of Florida Department of Transportation participa-
tion at the Tallahassee and District level on all MUATS
committees together with Dade County Planning and Pollution
Control Department participation, Policy Committee deter-
mination of the consistency of the current transportation
plan with the State Implementation Plan is facilitated.
(For example, see work items 2.4.1 and 2.4.2.)

The Florida Action Plan identifies responsibilities

and procedures for not conly the identification of social,
environmental, and economic effects, but for providing
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information on alternative courses of action in systems
planning., The Plan describes four fundamentals which
should be addressed in the development of transportation
programs:

l. Identification of economic, social and
environmental impacts of transportation
systems;

2, Utilization of an interdisciplinary ap-
proach to transportation projects;

3. Involvement of other agencies and the
public; and

4, Consideration of possible alternatives.

The Miami Urban Area Transportation Study (MUATS)
is compatible with and takes into account the above four
fundamentals of the Florida Action Plan. Through the
MUATS continuing surveillance program economic, social,
and environmental impacts can be identified. The MUATS
committees provide the expertise, knowledge, and know-
how of many disciplines to assist in the investigation
of both transportation and non-transportation aspects.
The formally established Metropolitan Dade County Planning
Advisory Board provides the mechanism for public involve-
ment. Consideration of alternatives is accomplished in
the analysis of both alternative transportation systems
and alternative land use projections. In sum, the require-
ments for consideration of economic, social and environ-
mental effects infuse all phases of the transportation
planning process including the surveillance effort, the
comprehensive planning process and the data bases generated
in conjunction with these efforts.

There is to be no single, exclusive source of funding
for the MUATS continuing study. The contributing agen-
cies expect to assume some costs within their regular an-
nual budgets., However, no agency is restricted from seek-
ing and acquiring financial assistance from other agencies
at any level of government.

As mentioned in the introduction, the federal govern-
ment encourages a unified development agency at the local
level to receive funds from many federal agencies and
administer programs locally to meet local transportation
needs. Dade County has taken this cue &and reorganized
a portion of its administrative functions to establish
an arrangement that reflects federal desires and which will
best function within the existing metropolitan government.
The Office of the County Manager was recently reorganized
and an Office of Transportation Administration created.
The Office of Transportation Administration is headed by
the Transportation Coordinator, responsible directly to
the County Manager. The following are among the responsi-
bilities of the Transportation Coordinator:
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1. Cocordination, monitoring, and evaluation of the
various ground-transportation activities in the
county;

2. Review, analysis, and evaluation of state fund
allocation procedures and funds received directly
from federal sources; and

3. The filing of appropriate applications and the
receipt of federal and state transportation funds.

Thus, for federal funding of the MUATS continuing pro-
gram elements presented later in this document, it is the
intent to file one application for planning assistance
to each of the concerned federal agencies rather than each
federal agency receiving numerous applications for planning
activities that will be conducted in one metropolitan area.
These applications will be filed promptly by the Office
of Transportation Administration through the Dade County
Manager's Office following federal Intermodal Planning
Group review and approval of this document or revisions
hereto which may be deemed necessary or desirable in the
review process.,
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PROGRAM DESCRIPTION

The specific elements of the annual unified work pro-
gram for transportation and related planning in Metro-
politan Dade County are organized into the three follow-
ing general categories:

1. Administration

2. Continuing Transportation and Related Planning
Activities

3. Coordinated Support Program

Administration includes those functions necessary for
proper program management on a continuing basis such as
the preparation of annual work programs, review of pro-
grams, priorities, accomplishments, and general community
and agency information reports.

Continuing transportation and related planning ac-
tivities include activities which are area-wide in scope,
repetitive in nature, and require continued or periodic
updating.

Coordinated Support Program elements include those
that are executed but once, are non-continuing in nature,
and require no update. Examples include special projects
to prepare detail plans based on system-wide plans for
specific corridors or sub-areas.

Many of the program elements may be eligible for
federal funding assistance administered by the various
operating agencies within the United States Department
of Transportation or other federal departments. Thus,
each program element description contains a federal grant
status code. This code is as follows:

Federal Grant Status Code

A - Approved
B - Application for federal funding submitted and
awaiting approval

Cl - Application in process awaiting local approval
C2 - Application currently being developed
C3 - Application to be developed

D - No federal funding desired or element will not
qualify for federal funding.
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1.0 ADMINISTRATION

1.1 Program Management

Various administrative tasks are needed to properly
carry out the work elements of the Miami Urban Area Con-
tinuous Transportation Planning Process. These duties -
personnel administration, attendance at meetings, prepara-
tion of meeting agendas and minutes - are not always
chargeable to any one work element but are an integral
part of the overall Program Management effort. &All of
these tasks are required in order to ensure the efficient
operation of and interaction between the MUATS Policy and
Technical Committees and other governmental agencies and
citizens organizations. These tasks have been carried
out in the past, but the costs involved were not specifically
budgeted.

Responsible Agency . .Florida Dept. of Transportation
Etalff Cosk +« « « = » «520,000

Consultant Cost . . . =-

Total Cost . . . . . .Continuing

Program Year Cost . .$20,000

Federal Grant Status .C3

1.2 Program Development

One of the most important tasks in the continuing
phase of the MUATS program involves the formulation of
annual work programs for both planning and implementa-
tion. In order to facilitate this process, several writ-
ten documents and reports have to be prepared each year
in order to properly coordinate the work carried out by
all the agencies involved in transportation planning and
implementation in Dade County. These reports contain descrip-
tive information on the status of transportation planning
within the county. The reports are part of a continuous
re~evaluation of transportation objectives and the neces-
sary programs or facilities needed to reach these objec-
tives.

The major task under this work element involves the
preparation of an annual "certification package" consis-
ting of four reports. The first report contains a summary
of past year MUATS committee activities while the second
report is a review of surveillance activities related to
transportation planning. The third report - a short range
multimodal improvement program - identifies those proposals
and projects which will be implemented within the next
five year period for all transportation modes. Finally,
the fourth report -~ the Unified Work Program - contains
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all transportation planning activities which will be un-
dertaken during the coming year. These tasks have been
completed over the past several years at the full expense
of Dade County and the Florida Department of Transportation.

In order to properly prepare the multimodal improve-
ment program and the Unified Work Program, it will be
first necessary to modify, wherever applicable, the pro-
gram goals and objectives of the MUATS program. Dade
County is presently in the process of adopting a Compre-
hensive Development Master Plan which will contain develop-
ment proposals for the years 1985 and 2000. This Master
Plan, which has received wide citizen input, will contain
policies and guidelines dealing with all aspects of urban
development, including transportation. These policies
and guidelines, when adopted as official by the County
Commission, should form the new set of program objectives
for future transportation activities in Dade County for
MUATS projects as well as the Transit Improvement Program.
These guidelines should be used as the basis for judging
project priorities in the county, both short-range and
long~range.

Responsible Agency . .Florida DOT and Dade County
Manager's Office

Staff Cost . . . . . .$60,000

Consultant Cost , . . --

Total Cost . . . . . .Continuing

Program Year Cost . .$60,000

Federal Grant Status .C3

1.3 Monitoring and Evaluation

The adoption of goals and objectives mentioned in
the previous paragraphs, will necessitate setting up a
continuous monitoring and evaluation procedure which will
be used to review transportation planning activities and
projects. This procedure, culminating in the preparation
of the short-range multimodal improvement program and the
Unified Work Program will ensure that transportation pro-
jects or activities proposed for Dade County will be de-
signed to attain overall transportation and urban develop-
ment objectives.

1.3.1 Planning Activity Monitoring and Evaluation

In a systematic planning process, stating objectives
is an essential step since the objectives become the
criteria against which all plans are measured. An ex-
plicit statement is made and formal processes are created
to connect plans with adopted goals and objectives.
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The objectives may fall into several groups. Some
are quantifiable; others have to be related to the plan
subjectively. Some objectives can be measured in the
same units as others, and consequently the trade-cffs
between opposing objectives can be estimated. Some objec-
tives relate to factors at the regional scale in the trans-
portation planning process, while others relate to items
which can only be accomplished through detailed individual
programs.

The planning activity monitoring and evaluation work
element would thus judge the necessity and subsequently
the effectiveness of the planning studies which would be
required both at the county-wide level and at the program
level to maximize the number of transportation and urban
development objectives. The above described monitoring
and evaluation work is a new element of MUATS,

Responsible Agency . .Dade County Manager's Office
and Planning Department

Staff Cost . . . . . .$25,000

Consultant Cost ., . ., ==

Total Cost . . . . . .Continuing

Program Year Cost . .8$25,000

Federal Grant Status .C3

1,3.2 Implementation Activity Monitoring and Evaluation

Transportation system planning has to be followed
by engineering, and engineering considerations have to
be fed back into the system planning operations if there
are any problems which could not be anticipated at the
systems planning level. In turn, planning and engineer-
ing have to be brought together with governmental finan-
cing, so that long-range and short-range programs can be
developed. At this point, coordination has to be attained
with the many other programs of local, state and federal
government which interact with transportation activities.
Coordination needs continue through all the succeeding
stages of design, consultation with neighborhood groups,
preparation of public hearings on the project, construc-
tion, and evaluation of program objectives.

The evaluation procedure would necessarily be a con-
tinuous one starting with system objectives all the way
to program or project objectives. Extensive monitoring
and evaluation is required as the project is designed or
the program is implemented in order to ensure that, based
on the observed results, the intended objectives are
being reached. This is a new MUATS activity, not pre-
viously defined.
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Responsible Agency . .Dade County Manager's Office

Staff Cost . . . . . .$25,000
Consultant Cost . . . ==
Total Cost , « . . . Continuing

Program Year Cost . .$25,000
Federal Grant 8tatus ,C3

1.4 Programs Review

A continuing administrative responsibility will be
to review and comment on all programs and projects related
to the overall effort of the Transportation Planning Pro-
cess. This review and comment responsibility will center
around the A-95 Clearinghouse review process, but will
not necessarily be limited to it. At the urban level,
this function is the responsibility of the Dade County
Planning Department, with staff time contributions mainly
from the County Public Works, Aviation, and Traffic and
Transportation Departments, as well as the County Manager's
Office. The South Florida Regional Planning Council will
serve as the regional clearinghouse for A-95 review.
The budget shown below reflects only the reviews specifi-
cally related to transportation projects. This work has
been done in the past by the appropriate agencies, but
never before specifically budgeted by all.

Responsible Agency . .Florida DOT and Dade County
Planning Department

Staff Cost . . . . . .$15,000
Consultant Cost . . . ==
Total Cost « v« « « « Continuing

Program Year Cost . .$15,000
Federal Grant Status .C3

1.5 Organization Re-structuring

Since the preparation of the MUATS Continuing Opera-
tions Plan various changes which have occurred in the
role and functions of different agencies participating
in MUATS now requires re-structuring of the MUATS organiza-
tion. The proposed changes, which are discussed in the
MUATS organization section of the Unified Work Program,
are intended to provide a better link between technical
staff and policy makers. This is a new task and pre-
liminary work is underway.

Responsible Agency . .Dade County Manager's Office
and Florida DOT
Staff COSt e ® L] ° e e $5'000

Consultant Cost . . . ==
Total Cost . . . . . .$5,000
Program Year Cost . .$5,000

Federal Grant Status .C3
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1.6 Regional Role Identification Study

Dade County, in an expanded effort towards identifying
responsibilities in policy and decision making on a re-
gional basis, will initiate a study examining the regional
coordination effort in South Florida. The purpose of
this study will be to identify possible regional struc-
tures and alternative systems and analyze regional issues
while identifying the roles of local elected officials
in policy formulation.

Responsible Agency . .Dade County Manager's Office

Staff Cost . . . . . .$59,017
Consultant Cost . . . ==
Total Cost . . . . . .559,017

Program Year Cost . .$59,017
Federal Grant Status B

(Total cost estimated to be less than originally

anticipated. Budget will be modified according
to UMTA application submitted by Dade County.)
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2.0 CONTINUING TRANSPORTATION AND RELATED PLANNING ACTIVITIES

In general, this phase of the work program consists
of the Miami Urban Area Transportation Study (MUATS) con-
tinuing effort and associated area-wide studies or those
which require updating in some periodic basis. Other
continuing activities are those related to the review
of local land-use development plans, improved bus opera-
tions, and the annual update and preparation of five-year
transportation implementation programs.

2.1 MUATS Continuing Program

, Certain transportation planning activities are of a
continuous nature in order to maintain and validate the
MUATS plan. Certain portions of the current plan require
continual updating so the plan best reflects current and
expected future conditions. These activities which are
continuous in nature are detailed in the approved MUATS
"Continuing Operations Plan", published and distributed
in 1872.

Aside from the auxilliary by-products of MUATS, most
of the planning activities of the MUATS program are now
of a continuous nature and deal with surveillance, plan
updating, re-evaluation of the plan, service, and re-
porting. The measurement of existing transportation sup-
ply and quality of that supply must be monitored. Like-
wise, existing demand and the cause of that demand must
be surveyed to note significant changes that may effect
the total plan. The plan must be continuously updated
through an iterative procedure utilizing the latest fore-
casts of land development and geographic allocation of
land use intensity and their resultant demands upon trans-
portation facilities and services; the ability of the total
transport system to satisfy these future demands then be-
comes an input to land use planning that may lessen demands
for future transportation facilities in certain corridors
where the demand for new facilities and services could
not realistically be provided due to economic, physical,
social, environmental or other real-world constraints.
An example of this work is that conducted by the MUATS
Controversial Corridors Review Subcommittee together
with that of the Dade County Planning Department in up-
dating the General Land Use Master Plan for the County.

2.1.1 Surveillance

As mentioned above, this aspect of the total program
is one of inventorying the transportation demand and



the cause of that demand, as well as one of assessing
the supply and quality of that supply of transport facil-
ities and services being offered.

2.1.1.1 Socioceconomic Data Surveillance

The Dade County Planning Department annually reviews
all major changes in social and economic conditions for
use in the MUATS continuing program. This data review
confirms total quantities contained in all projections
which are used in the trip generation models.

The Planning Department prepares annual population
estimates which are based upon school enrollment figures,
the increase or decrease in residential electric power
customers, and data from adthorities in the Cuban Refugee
Center. These population projections are done at the
census tract level. Trends in migration and natural in-
creases are analyzed in these projections. Tourist popu-
lation is forecast from samplings of hotels, motels,
rooming houses, and apartments registered with the State
Hotel and Restaurant Commission.

The following social and economic variables are
monitored by the Dade County Planning Department.

Total population (including tourists)
Total autos available

Total dwelling units

Hotel and motel units

Resident labor force

Total employment

Total commercial employment

School enrollment (public and private)
- grades 1-9

- grades 10-12 and college

° s e °
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The previous social and economic data is aggregated
by traffic 2zones only when required for a major review
and update. Since this was last done in 1973, the pro-
cess of estimating traffic zone data for the entire county
will not be repeated in 1974. However, the demographic
data will be updated and necessary changes caused by new
developments incorporated in new traffic zone figures for
this year.

Responsible Agency . .Dade County Planning Department
Staff Cost . . . . . .$5,000

Consultant Cost . . .Continuing

Program Year Cost . .$5,000

Federal Grant Status .C3
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2.1.1.2 Land Use Activity Surveillance

As a part of its continuous monitoring of develop-
ment changes in Dade County, the Dade County Planning De-
partment maintains a constantly updated list of new con-
struction projects. This list, which is available in map
form, identifies the location, size, proposed number of
units or building area, and implementation schedule for
large scale residential, commercial, and industrial pro-
jects in the county. These changes and modifications in
land use are then evaluated by the Network Revision Sub-
committee in relation to their effect on the MUATS trans-
portation program.

The Dade County Planning Department undertakes this
review of land use changes in conjunction with the con-
tinuous updating of social and economic data. The actual
construction of new developments resulting in increased
population in an area is monitored by reviewing informa-
tion made available by the Tax Assessor's office. This
tax information is used as a check to determine which
projects received zoning approval have actually been
built and occupied, and are thus taxable.

A major review of land use acreages was undertaken
in 1973. Thus, a less intensive effort will be required
to update land use data for the year 1974. Areal dis-
tribution of major changes will first be made for the
census tracts and then for the traffic zones. By using
the results of previous work efforts of the Dade County
Planning and Traffic & Transportation Departments in
conjunction with County staff of the Community Improve-
ment Program and the U.S. Census Bureau, the conversion
of data from census tracts to traffic zones will be
facilitated because there now exists an IBM tape of con-
versions.

Responsible Agency . .Dade County Planning Department
Staff Cost . . . . . .$6,000

Consultant Cost . +» » —

Total Cest < « ~ « « Confinuing

Program Year Cost . .$6,000

Federal Grant Status .C3

2.1.1.3 Environmental Impact Surveillance

At the present time air is routinely monitored for
particulates at seventeen permanent air sampling sites
in strategic locations in the County. In addition, Pol-
lution Control has one permanent centrally located air
sampling site for particulates and gaseous pollutants at
864 NW 23 Street. Besides nine special traffic-related



test programs in 1973 and 1974, Pollution Control started
in Januaryl974 with l4-day monitoring programs for gaseous
pollutants at all seventeen permanent particulate sites.
The majority of these sites are located near traffic ar-
teries. Following completion of this program, Pollution
Control will concentrate on special air monitoring studies
for gaseous pollutants near major traffic arteries and
centers to determine concentrations and patterns of air
pollution developed by motor vehicle traffic. This work
will continue during the coming fiscal year and changes

in air quality will be noted from the previous year.
Another use from these activities in addition to monitor--
ing year-to-year changes in air quality, will be that

the data can be used in conjunction with various com-
puterized air quality models (that have been developed

elsewhere). These will be used to evaluate future trans-
portation plans and system wide plans., (See Section 2.4.)
Responsible Agency . .Dade County Pollution Control Dept.
Staff Cost . . . . . .$25,000
Consultant Cost . . , =~
Total Cost . . . . . .Continuing
Program Year Cost . .$25,000

Federal Grant Status .C3

2.1.1.4 Traffic Volume Surveillance

The continuing Florida Department of Transportation
and Dade County Department of Traffic and Transportation
traffic counting program is capable of providing estimates
of vehicle miles of travel. Traffic count data and gaso-
line consumption figures allow comparisons with MUATS
design year forecasts and, consequently, determination
of the rate of travel growth. In addition, any shifts
in the percentage of total vehicle miles being carried
by the various functional classifications of streets
can be noted and evaluated.

Traffic counts taken as a routine part of the Dade
County Department of Traffic and Transportation counting
program, supplemented by Florida Department of Transpor-
tation counts, will be used in the preparation by the
Florida Department of Transportation of vehicle miles
of travel and screenline crossings analyses. This infor-
mation may be presented as a part of the annual report
and will be included in the coming year's certification
document. Similar work has been accomplished in the
past, but never specifically budgeted by the participating
agencies.



Responsible Agency . .Florida Dept. of Transporta-
tion and Dade County Dept. of
Traffic & Transportation
Staff Cost . . . . . .$12,300

Consultant Cost . . .
Total Cost « » + « « .Continuing
Program Year Cost . .512,300

Federal Grant Status .C3

2.1.1.5 Traffic Flow Surveillance

In addition to the surveillance of traffic volumes,
it is desirable to observe changes in travel time and levels
of service to properly assess the effect of increasing
volumes. Annual observations of travel times between
selected major traffic generators will be made by the
Department of Traffic and Transportation in the event
gas shortages lessen. This work will concentrate mainly
in the South Dixie and I-95 corridors of the county.

By properly using information currently collected of
signal maintenance repairmen as they traverse the County
from one trouble call to the next, zone to zone travel
time data can be collected without the use of additional
field personnel and vehicle deployment. Some computer
programming will be required.

Responsible Agency . .Dade County Dept. of Traffic
and Transportation

Staff Cost . . . . . .$5,500
Consultant Cost , . . ==

Total Cost . . . . . .Continuing
Program Year Cost . .$5,500

Federal Grant Status .C3

2.1.1.6 Accident Surveillance

Accident records are maintained by the Administra-
tive Division of the Public Safety Department of Dade
County. Records are summarized monthly on the "Standard
Summary of Motor Vehicle Accidents" form published by
the National Safety Council. The Metropolitan Dade County
Summary includes all reported accidents occurring in
Dade County.

All motor vehicle accidents occurring within the
total County are coded and key punched in a manner sug-
gested by the Department of Traffic and Transportation
many years ago. Each accident is coded to one of over
35,000 existing intersections within Dade County. The
computerized records are computer sorted and the print-
out result used extensively by the Department of Traffic
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and Transportation as one of several ways to monitor on
a routine basis the specific locations within the County
where traffic engineering studies should be conducted.
Also, the D.2.7.T7. maintains a complete inventory of all
accident records filed by location.,

Upon request, the traffic accident situation in Dade
County will be presented to the MUATS Technical Plan-
ning Committee for review and determination of the re-
sultant impact on transportation planning policies and
practices. A listing and display of high accident loca-
tions, for example, has been included in the MUATS cer-
tification package.

The basic reporting of accidents and preparation of
the monthly reports is a regular function of the Metro-
poiitan bade County Public Safety Department. However,
the report to the Technical Planning Committee will re-
quire additional expenditure of time and money.

Responsible Agency . .Dade County Dept. of Traffic
and Transportation

Staff Cost . . . . . .$800

Consultant Cost . . . =--

Total Cost . . . . . .Continuing

Program Year Cost . .$800
Federal Grant Status ,C3

2.1.1,7 Transit Usage Surveillance

Public transportation in Metropolitan Dade County
is provided primarily by the Metropolitan Transit Authority
(MTA). It provides service for 93 percent of the area's
bus riders. The Coral Gables Municipal Bus System also
provides transit sexrvice in limited areas of the County.
The MTA maintains detailed records of transit riders on
- each of its routes. This information is collected to
aid in the operation of the MTA system; however, it is
available to the MUATS organization and will be available
-for analysis whenever required. Primary surveillance
responsibilities will be handled by the MTA personnel.

Information collected and maintained by the MTA for
each of its routes includes: daily revenue by route;
detailed information on cost of operation by route; travel
time by route; vehicle miles operated by route; headways
by route. This information will be reviewed annually
and at shorter intervals if there is some indication that
conditions are changing at a rapid rate. The review will
consist of comparing current operating data to data from
previous years and determining percent change in the
gtatistics. These observed increments of change will be
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related to the expected amount of change in operating
characteristics to determine the accuracy of the origi-
nal projections and the need for revised projections.

The overall effect of any required changes in projections
on the total transportation plan will be assessed by the
MUATS Technical Planning Committee.

The cost associated with preparation of varied
tabulations and presentation of it to the Technical
Planning Committee that would be in addition to MTA's
normal cost to carry out their routine surveillance is
noted below:

Responsible Agency . .Metropolitan Dade County
Transit Authority

Staff Cost . . . . . .$900

Consultant Cost . . . ==

Total Cost . . . . . .Continuing

Program Year Cost . .$900

Federal Grant Status .C3

2.1.1.8 System Inventory Surveillance

The Public Works Department of Dade County maintains
a Road Inventory of all arterial roadways in Dade County.
This inventory is maintained through construction review
and field surveys. Data such as right-of-way width,
condition, pavement width, and type of surface is re-
corded for each section of roadway. This information
is coded and placed on iIBM cards for easiest updating
and readily available up~to-date printouts.

The Florida Department of Transportation also main-
tains a similar roadway inventory to aid in its state-
wide highway program responsibilities,

Summaries from the above data files, by roadway func-
tional classification will result in a sufficient amount
of data being accumulated to indicate the extent to
changing roadway characteristics. A yearly report on
changing roadway characteristics will be prepared jointly
by the Florida Department of Transportation and the Dade
County Public Works Department. Comparison of the data
in these reports with the schedule of needed roadway
projects from MUATS will indicate the degree to which
the implementation phase of the study is keeping pate with
travel demands.

Responsible Agency . .Florida Dept. of Transportation
and Dade County Public Works Dept.

Staff Cost . . « « o 52,600

Consultant Cost . . . =--

Total Cost . . . » . .Continuing

Program Year Cost . .$2,600

Pederal Grant Status .C3
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2.1.2 ‘Socioeconomic Data Forecasts

Several major acts of land use and socioeconomic
data will be generated by the Dade County Planning Depart-
ment during the 1974-75 fiscal year. This data falls
into the following three major categories:

Set 1 - 2000 Zonal Land Use and Demographic Data for
the Southeast Florida Regional Transportation
Study (See work element 2.1.4 for further de-
tails regarding the Southeast Florida Regional
Transportation Study)

- Net Residential Acres

- Net Industrial Acres

- Commercial Acres

- Institution Acres

-~ Special Attraction Acres
- Other Land Use Acres

- Total Acres

- Total Dwelling Units

- Resident Population

- Tourist Population

- Total Population

- Total Employment

~ Resident Autos Available
- Tourist Autos Available
- Hotel/Motel Units

Set 2

1985 Zonal Demographic Data based on the Compre-
hensive Development Master Plan

- Total Population

~ Total Dwelling Units

- Total Autos Available

- Commercial Employment

- Total Retail Employment

~ Total Employment

- Hotel/Motel Units

- Resident Labor Force

- School Enrollment Grades 1-9

— Schocl Enrollment Grades 10-12 and college

Set 3 - 2000 Zonal Demographic Data based on the Compre-
hensive Development Master Plan
- Same variables as Set 2 above.

The first set ¢gf data will consist of the same varia-
bles already estimated for 1973 which were used in the
development of the trip generation and attraction equa-
tions for the Southeast Florida Transportation Study.

The new data will be used to generate traffic volumes
for the year 2000, This traffic will then be loaded onto
the proposed year 2000 network in order to evaluate and
review any possible deficiencies in this network,



The second set of data will contain the zonal infor-
mation based on the 1985 Comprehensive Development Master
Plan. It is this data which should be used to evaluate
the proposed 1985 transportation network. This informa-
tion sbuld help to coordinate transportation planning with
land use planning by leading to the preparation of & trans-
portation network based on the obijectives embodied in
the land use plan.

The third set of data will contain the zonal infor-
mation developed from the year 2000 Comprehensive Develop=
ment Master Plan. This data should help ensure the long
range type of coordination mentioned for data set two.
Some of the data variables generated for this set will
be similar to those generated as part of the Southeast
Florida Transportation Study, thug simplifyving the effort
involived.

Similar activities have been undertaken successfully
by the Planning Department in the past: twice with the
original MUATS study, again with the 1369 Transit Techni-
cal Study, and numerous fovecasts of many zonal variables
in conjunction with the MUATS Controversial Corridors
Review activities.

Responsible Agency . .Dade County Planning Dept.
Staff Cost « « « + « 920,000

Consultant Ccgt . . . ==

Total Cost . . « . . .$20,000

Program Year Cost . .$20,000

Federal Grant Status .C3

2.1.3 Major Review and Update

A subcommittee of the MUATS Technical Planning Com~
mittee has been organized to carry ocut network analysis
in a systematic manner. This Network Revision Subcommittee
is composed of representatives from each of the agencies
participating in MUATS system planning. During the 1973~
74 fiscal year, the Network Revision Subcommittee com-
pleted the controversial expressway corridor analysis,
as charged by the MUATS Policy Committee.

Once a policy committee decision has been reached
concerning the Conttoversial Expressway Corridors, the
Network Revision Subcommittee will proceed with a Major
Review and Update of the MUATS long range plan.

The main objectives of the Major Review and Update
are to extend the target year to 2000 and to increase
the validity and usability of data generated by Dade
County's transportation planning process.



The major review and update activities consist of
four (4) basic work elements.

1. Modify existing Recommended Plan

2. Develop year 2000 Trip Table

3. Evaluate Modified Network based on year 2000
Trip Table

4. Seek adoption of Modified plan by MUATS Policy
Committee.,

Work on the first element, modification of the Re-
commended MUATS Plan, is currently underway. Letters
soliciting modifications to the recommended MUATS Plan
will be sent to responsible agencies within the county.
The Network Revision Subcommittee will -then evaluate all
changes to the original approved plan as they are sub-
mitted.

Work will proceed concurrently on the second element,
development of an updated trip table for the year 2000.
When projections of land use and demographic data for
the 723 traffic analysis zones have been completed by
the Dade County Planning Department, the Florida Depart-
ment of Transportation will apply the MUATS regression
equations to yield revised trip ends for distribution
on the updated network. Close coordination with the
ongoing Dade County Transit Improvement Program will be
essential at this point in the analysis. The most
current transit corridor demand and patronage forecasts
nust be used to identify future demand levels for each
mode. '

The 2000 trip table will then be assigned to the
revised network and the resulting assignment will be
analyzed in detail. An acceptable, balanced network
will be developed and submitted to the MUATS Policy
Committee for approval. This revised MUATS Recommended
Plan will be documented and distributed to all agencies
involved in the continuing planning process. Subse-
quent in-house updating of the Recommended Plan is scheduled
to commence in mid-1975 when the final results of the
Southeast Florida Regional Transportation Study become
available.

Responsible Agency . .Florida Dept. of Transportation,
Dade County Planning Dept.,
Dade County D.O.T.T., Dade
County Public Works Dept.

Staff Cost . . . . . .$26,000
Consultant Cost . . . ==

Total Cost . . . . . .526,000
Program Year Cost . .$26,000

Federal Grant Status .C3
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2,1.4 Plan Re-Evaluation: Southeast Florida Regional
Transportation Study

When significant changes in technology, growth as-
sumptions or distribution policy of public funds occur
a full re-evaluation of the transportation and land use
plans should be made.

Re~evaluation of the plan will include all the ele-
ments of the major review process plus a reconsideration
of the planning goals and objectives; a review of the popu-
lation, employment, and economic forecasts; a full net-
work reanalysis including a re-examination of relation-
ships between parking and land use densities; and a re-
study of the financial resources available to finance
the needed improvements and an extension of the priority
program of projects. This re-evaluation of system and
program should include the examination and updating of
the Travel Modes and the technical procedures being used
in light of the continually evolving transportation and
land use planning technology.

The Dade County Comprehensive Development Master Plan
Update has addressed the re-evaluation needs of the land
use plan. In a similar manner, the Southeast Florida
Regional Transportation Study will serve as the vehicle
for re-evaluation of the MUATS Plan and Process.

Based on the developing regional nature of the three
southeast Florida Urban Area Transportation Studies of
Palm Beach, Broward and Dade Counties, a Southeast Florida
Regional Transportation Study was initiated in mid-1972.
This study is intended to develop a single set of tri-
county models for subsequent update of the three studies
simultaneously. Beyond the obvious benefits of a regional
approach to transportation systems planning, the regional
study will evaluate the use of more streamline procedures
to facilitate corridor analysis and increase the flexi-
bility in developing new alternatives for study and sim~
plify the forecasting process.

During the Southeast Florida Regional Transportation
Study, several new transportation planning procedures
will be implemented in the area of trip generation. First,
the cross-classification trip generation techniques will
be developed for the tri-county arda using daily trip
rates based on new field data collected in 1973. A second
new modeling procedure called PRECROSS will be developed
to satisfy the cross-classification trip generation in-
put variables. The PRECROSS Models will, for example,
provide the percentage of single family and multi-family
dwelling units in a 2zone as a function of net residential
acreage. Several other techniques such as network manipulation
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and trip matrix conversion will also be implemented.

This study is currently completing travel accuracy
comparisons using household and trip data gathered in
the 1973 base year. Trip rate analysis is being completed
using the 1973 base year data and the 1964 base year
data gathered in the original studies in the three county
areas. Both the production and attraction ends of the
person trip equations are being developed using cross-
classification techniques for trip forecasting. Other
major activities underway at this time are the develop-
ment of a principal street system map and a link node
map using updated base maps of the three county area.
A map has been completed in the past year showing the
average week-day traffic on all links of the existing
system; this map along with a complete analysis of traffic
volumes and traffic flow will be included in the next
published technical report.

It is anticipated that the Department will complete
various household and travel accuracy comparisons during
1974-75. These comparisons will be utilized in the de-
velopment of cross-classification models at the dwelling
unit level. Trip distribution models will be calibrated
for both regional and corridor evaluations. Utilization
of existing modal split models to divide person trips into
public and private modes is contemplated. An auto occupancy
model will be developed to determine the number of vehicle
trips to be assigned to a street and highway system. It
is anticipated that the 2000 land use and demographic
data supplied by the various planning agencies in the
counties will be utilized in the initial investigation
of alternative transportation schemes. The specific Dade
County land use and demographic data to be supplied are
detailed under work element 2.1.2.

Responsible Agency . .Florida Dept. of Transportation
Staff €ost . .« . . . .$50,000%*

Consultant Cost - . . . ==

Total Cost . . . . . .$50,000%

Program Year Cost . .$50,000%

Federal Grant Status .A

*Dade County prorated portion of the total $170,000

programmed for Dade, Broward and Palm Beach Counties
for 1974-75,

2.1.5 Sexrvice

A major product of the MUATS transportation study
to date has been the Transportation Plan for the urbanized
area of Metropolitan Dade County. This plan is based on
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the land use and supporting planning data which were gen-
erated for the study. In the continuing phase, the major
plan review will carry the land use plan forward to 2000
and will provide planning of additional transportation

facilities and services to support the added growth in
travel demand.

The information developed in the base study and that
generated in the continuing phase was and will continue
to be of considerable interest and use to the various gov-
ernmental levels which are charged with the daily opera-
tions and the implementation of the various aspects of
the plan. In addition, this information is available to
the Dade County legislative delegation which serves an
important part in developing the Florida statutes related
to transportation and general development. The informa-
tion developed in the base study as well as in the con-
tinuing phase has been and will continue to be of interest
and use to those private parties involved in the develop-
ment of Dade County. Through service to these governmen-
tal and private interests, the Plan has greater exposure,
and opportunity for the implementation of the Plan is

increased under the principle of a self-fulfilling pro-
phecy.

Requests for information that has been developed
by the participants in the MUATS program comes from a
variety of sources. These varied requests usually are
directed to one of the operating County Departments or
the Florida Department of Transportation rather than to
one of the MUATS Committees. Adequate yet prompt response
to a request is one service goal. Thus, it has been the
practice for the participating agency that receives the
request to be responsible for preparing the appropriate
and prompt response if pertinent MUATS information is on
hand in that agency. Otherwise the agency receiving
the request contacts other MUATS participants before
the agency prepares the response.

For example, as a continuing function of service
to governmental, private groups and individuals, the
Dade County Planning Department will make available to
private individuals and groups all mapping and other
documents at established rates that are in line with
the existing policy of the Department.

The Department of Transportation will provide ser-
vices in the form of traffic counts, vehicle classifica-
tions, street and highway inventories, and various De-

partment mapping. In general, there is a fee associated
with the Department mapping.
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Routine requests may be handled directly by the
agency as a part of their regular administrative procedures
with informational copies to the Committee. Requests not
of a routine nature will be referred to the Executive
Committee for consideration. Generally, the classifica-
tion of a request as routine or not will depend on the
source i.e., a request within the Committee and the sup-
porting governmental agencies would normally be considered
routine while private requests would normally be considered
not to be routine.

Due to costs and staff limitation, requests for
special, non-published information will generally be on
a "no expense to the agency" basis.

Data and information which is gathered or generated
by the disseminating agency will be made available.
Data secured from other agencies may or may not be dis-
tributed, depending upon the policy of the supplying acen-
cy or agencies. The Dade County Plannirg Department,
the Dade County Department of Traffic and Transportation,
or other participating agencies will not jeopardize their
position with cooperating agencies and will continue to
respect the confidentiality of all records entrusted
to it by another agency.

Since it is difficult to account for the variety of
MUATS information requests that are processed, no federal
funds are being sought for this activity.

Responsible Agency . .Florida Dept. of Transportation
and Dade County Planning Dept.

Staff Cost ., . . . . .§5,000

Consultant Cost . . . =--

Total Cost » « « . « Continuing

Program Year Cost . .$5,000

Federal Grant Status .D

2.1.6 Reporting

Two basic documents will be prepared late in the 1974-
75 fiscal year. One for in-house use; the other for
widespread public dissemination.

2.1.6.1 Certification Document

The Technical Planning Committee will publish a
Unified Work Program and three other elements of the
broader Certification report describing the planning ac-
tivities of the year. This report is so timed as to
be available for the preparation of the annual budgets
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by the several governmental agencies involved. Compila-
tion of the report will be the joing responsibility of
the Dade County Planning Department, the Dade County
Department of Traffic and Transportation, and the Florida
Department of Transportation with the cooperation of the
other members of the Technical Planning Committee and
input by a subcommittee of the MUATS Policy Committee.

A significant portion of the report will deal with
summarizing the work accomplished. Those items under
surveillance which reflect the growth of the study area
will be documented. A compilation will be made of the
street and highway project and expenditures within the
study area by the several levels of government. Projects
will be listed as to their conformance to the MUATS plan.
Conforming projects and non-conforming projects will be
discussed with regards to their relevance to the plan
and/or other development. The Surveillance Program will
furnish data needed to reassess the priorities and/or
changes to the network to provide the level of service
necessary for efficient operation of the system. A
short-range improvement program will be outlined in the
report. Any other significant items which affect the
study such as legislative action (Federal, State or
local) or policy changes will be noted in the report.
Changes in the organizational structure will also be
noted in the Unified Work Program and Certification docu-
ment.

The work which is anticipated to be undertaken with
regard to the study during the coming year will be dis-
cussed. This annual work program developed by the Tech-
nical Planning Committee shall be subject to approval
by the MUATS Policy Committee. The preparation of this
report is expected to cost an additional $2,000 in
printing, postage and staff costs beyond those costs
associated with the relevant administrative functions

of the MUATS committees previously described in section
1.2,

Responsible Agency . .Florida Dept. of Transportation,
Dade County Planning Dept.,
Dade County D.O.T.T.

Staff Cost « + + « « 52,000

Consultant Cost . . . --

Total Cost . . . . .Continuing

Program Year Cost ., .$2,000

Federal Grant Status .C3
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2.1.6.2 Annual Report

A popularized version of the MUATS past activities
and those activities of the coming year will be pre-
pared and disseminated to the Dade County populace. The
overall purpose is to describe in layman's terms what
transportation planning has been done, arrangement created
to carry out the activities. The vehicle proposed for
this dissemination is the printed news media rather than
direct mailing. The "report" will be one or two full
pages with a substantial number of easily comprehensible
charts and figures, utilizing a format patterned after
the news releases of the successful Dade County Decade
of Progress information pieces in the fall of 1972 :and/or
the format utilized by other study groups that have used
newspaper supplements as the disseminating vehicle.

Responsible Agency . .Florida Dept. of Transportation
Staff Cost . . . « .« .84,000

Consultant Cost ., . .$5,000

Other Costs . . . . .$38,000

Tetal Cost « » = « « Continuing

Program Year Cost ., .$47,000

Federal Grant Status .C3

2.2 Aviation Systems Planning

The Florida Department of Transportation has initiated
an aviation systems study for the six-county southeast
Florida region during the 1974-75 Fiscal Year. This
item is included in Phase 2 of the State's Urban System
Plan for Region C. Studies in other regions of the
state were initiated during the current fiscal year
leaving the southeast region until a more definite loca-
tion was determined for the Regional Jetport.

This system study will identify short (5 year),
medium (10 year), and long range (20 year) aviation sys-
tem needs of the area. The corresponding major facility
requirements to meet these needs will then be determined.

The Florida Department of Transportation will be the
responsible agency with the Dade County Planning Department
providing local coordination. Florida Department of Transpor-
tation will fund the total non-federal contribution.
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Responsible Agency Florida Dept. of Transportation

Staff Cost : $18,091

Consultant Cost $350,000

Total Cost $368,091 (Regional)
Program Year Cost $368,091*

Federal Grant Status A

*The program cost includes six counties (St. Lucie,
Martin, Broward, Dade, Palm Beach and Monroe County.) -

2.3 Continuing Transit Planning

Transit planning within Dade County is short-range
and long-range in nature. The short-range aspects are
continuous in nature, and therefore reported below. The
long~-range transit planning activities are described
under the next chapter, Coordinated Support Activities.

The short-range transit planning activities are
conducted by the Metropolitan Dade County Transit Autho-
rity (MTA) and fall into two major categories:

1. Transit Improvement Activities - Aimed primarily
at improving the mobility of those dependent on
public transportation, and

2. Transit Development Activities - Aimed primarily
at making public transportation a more attrac-
tive travel alternative for the automobile user.

There are obvious cross benefits between these ac-
tivities. Programs implemented under Transit Develop-
ment Activities will reap benefits for the transit depen-
dent (e.g., improved information systems). The underlying
goal for both categories is to improve public transpor-
tation for all and to thereby encourage the increased use
of transit as a means of achieving mobility.

During the course of the upcoming year, it is estimated
that the MTA Planning and Marketing Department will spend
40% of its time on Transit Improvement Activities and
60% on Transit Development Activities.

2.3.1 Transit Improvement Activities

Efforts in this area are aimed at improving the basic
MTA route network. Specifically, these improvements con-
sist of the following:

1. Modifications of existing routes.

2. Extensions of existing routes.
3. Implementation of new routes.
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4. Implementation of special services.
5. Improved service levels on existing routes.

These improvements are designed in response to chang-
ing travel and development patterns. They are developed
using data collected through any one or more of the fol-
lowing means:

1. Community-based public hearings.
2. Questionnaires and surveys.
3. Reports prepared by other governmental gencies
on demographic, socioceconomic and travel patterns.
4, Field surveys.

Responsible Agency . .Metropolitan Dade County Transit
Authority
Staff Cost . . . . . .$29,520

Data Collection Cost .$2,000
Consultant Cost . . . --

Total Cost . . . . . .Continuing
Program Year Ccst . .$31,520
Federal Grant Status .C3

2.3.2 Transit Development Activities

Efforts in this area are aimed at making transit a
more attractive alternative in an effort to attract auto-
mobile users and increase ridership. The activities in-
clude:

A, Various service development patterns including:
1. Design of new and improved express services
2, Design of special services (e.g. activity
center circulation systems).

B. Facilities development programs such as:
1. Bus shelters
2. Bus preferential treatment (e.g. exclusive
lanes)
3. Bus stop signs

C. Formulation of promotional/informational pro-
grams to inform the public of service changes
and improvements (e.g. purchase of TV and radio
time and newspaper space).

Responsible Agency . .Metropolitan Dade County Transit
Authority

Staff Cost . . . . . .5$44,280

Data Collection/Pro-

cessing Cost . . . . .$3,000

Consultant Cost . . . —=-

Total Cost ., . . . . .Continuing

Program Year Cost . .$47,280

Federal Grant Status .C3
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2.4 Environmental Studies

During the year two types of air gquality planning
investigations will be undertaken in addition to the air
quality surveillance activities mentioned in section
2.1.1.3 - Environmental Impact Surveillance. The first
of these in a continuing nature and project oriented,
is an evaluation of the air quality from a traffic gen-
erating development. The other is a system-wide study
which will be closely coordinated with various modeling
to be done in cooperation with the Florida Department of
Transportation

2.4,1 Complex Air Sources Project Evaluations

Effective December 15, 1973, in accordance with
requirements established by the Environmental Protec-
tion Agency and the State of Florida Air Implementation
Plan, the Dade County Pollution Control Department was
delegated responsibility for the review of complex air
sources. A Complex Air Source is a traffic generating
development, such as a large shopping center, highway,
public works development, etc., capable of causing sig-
nificant increases in carbon monoxide levels. The State
of Florida Department of Pollution Control has estimated
that approximately 125 complex air scurces during the
federal fiscal year will be involved and will require
review, evaluation and comment by the Dade County Pol-
lution Control Department.

Responsible Agency . .Dade County Pollution Control
Department

Staff Cost . . . . . .$40,000

Consultant Cost . . . =--

Total Cost « = » . .Continuing

Program Year Cost . .$40,000
Federal Grant Status .C3

2.4.2 Complex Air Sources System Level Evaluation

During the 1974-75 fiscal year the Florida Depart-
ment of Transportation and the Dade County Pollution
Control Department will develop procedures for analyzing
transport systems with respect to air pollution. The
SRI, SAPOLLUTE, and CALAIR models will be evaluated based
on air quality data that have been gathered throughout
the County in the past and that which will be gathered
in the 1974-75 fiscal year through the environmental im-
pact surveillance activities stated in section 2.1.1.3.
Subsequently, these models will be used to determine
distinct problem areas in the MUATS long-range plans.
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It is not anticipated that other future environmental
factors will be modeled on a system-wide basis due to the
lack of readily available techniques.

Responsible Agency . .Florida Dept. of Transportation
and Dade County Pollution

Control
Staff Cost . « «» » » 510,000
Consultant Cost . . . —--
Total Cost . . . . . .Continuing
Program Year Cost , .$10,000

Federal Grant Status .C3
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3.0 COORDINATED SUFPORT PROGRAM

Within the realm of the coordinated support program
lie those activities that are either (1) regional in
scope but of a one-time nature, or (2) of a continuous
nature but project oriented, or (3) one-time planning
activities that evolve from the overall long-range and
short-range implementaticn plan and must preceed final
design and implementation of a project.

The third element of the Coordinated Support Program
is usually referred to as those activities associated
with project planning, and should be understood to in-
clude all project-oriented activities through preliminary
engineering and environmental analyses and impact state-
ments for individual projects.

The preliminary engineering of numerous specific
projects during the 1973-74 fiscal year are detailed in
"State Transportation Programs Proposed for Dade County
1973-1974", prepared by the Dade County Public Works
Department in cooperation with numerous local agencies.
This booklet describes all project activities for the
next five years from preliminary engineering through
final design, right-of-way acquisition, start of construc-
tion and completion of total project implementation.
The volumous detailed project-by-project roadway pre-
liminary engineering activities are not duplicated in
this document for practical reason. Only rapid transit
preliminary engineering activities which will have
regional impact are described herein.

3.1 Rapid Transit Preliminary Engineering

This UMTA approved study is the last step before
final design and implementation of an improved system
of public transportation for Dade County that received
voter approval in November 1972. There are three major
work elements that are described below. It has been
necessary to expand these work elements to reflect UMTA's
desire that the scope of alternatives and alignments re-
viewed for the "core system" be broadened further than
initially approved, and to provide staff to monitor the
contractor as anticipated by UMTA. This $500,000
grant addition is included in the amounts shown. The
total project cost is now estimated at $2.9 million.

3.1.1 An Environmental Impact Analysis is the first
work element. This analysis 1is to be conducted concur-
rent with the preliminary engineering and design of the
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second work element. Within the "Environmental Impact
Analysis" are recognized and analyzed the various develop-
ment forces applied by the institution and application of
a major new, and effective means of public transportation.
The objective of the environmental work will be an evalua-
tion, in qualitative and quantitative terms, of the im-
pact of the entire transit system in Dade County. The
work will include, but not be limited to, consideration of:

a.) The economic impact of such a system on land
values, tax assessments, personal incomes,
employment, and similar general economic
phenomena.

b.) The opportunities for savings by coordinating
the construction of mass transit facilities
with other public and private facilities,
such as urban renewal and housing projects,
highways, high-speed ground transportation
facilities, general public works, and private
construction projects.

c.) The aesthetic impact on the area surrounding
the project proposed facilities, including
not only landscaping and architectural design,
but also noise level, vibration, air pollu-
tion, lighting and general urban design. The
extent to which the system construction could
be used as a positive tool of re-vitalization
and re-design of the urban area will be thor-
oughly considered.

d.) The social impact of the system on all elements
of society within the County, with attention
to the extent to which construction scheduling,
station location, availability of transit ser-
vices can help ameliorate unemployment, under-
employment, and general conditions which serve
to depress social and economic opportunities
within the County.

Where the impacts are reasoned to be adverse in the
extreme, offsetting the overall transportation advantages,
provisions for adjustment in route or station location
will be provided. Conversely, where the impacts of the
system are reasoned to be beneficial in meeting associated
community objectives, this too can call for consequent
adjustment in the plan. A special endeavor in this work
element deals with the impact of minimal right-of-way
taking and the resulting need for relocation of households
and businesses.
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Responsible Agency . .Dade County Manager's Office

Staff Cost . + + « « .95112,274
Consultant Cost . . .$598,381
Total Cost . . . . . .S$710,655
Program Year Cost . .$594,745

Federal Grant Status . (Being Amended)

3.1.2 Preliminary Engineering and Design is the second

and major element of the proposed work. The bulk of this
work produces preliminary engineering plans of rapid transit
stations, guideways, vehicles, control tower, maintenance
facilities, vehicle storage areas, related facilities,

and typical structural designs of the guideway, its super-
structure, support, and foundation. Alignment plans and
station site plans are developed here, and firm estimates

of construction and right-of-way costs are prepared.

The objectives of this program task are refinement
in engineering detail sufficient to provide:

a.) Cost estimates of such accuracy as to estab-
lish firm cost figures in preparation for
financial feasibility analysis and program
funding.

b.) Accurate route alignment, both vertical and
horizontal, together with details on stations,
parking, utility and facility relocation,
pedestrian, and bus facilities needed.

c.) Adequate and current information to permit
final design engineering to proceed after
financing without delay.

Responsible Agency . .Dade County Manager's Office

Staff Cost . . . . . .$237,919

Consultant Cost . . .$1,334,337
Total Cost + « « » » 91,572,256
Program Year Cost . .$1,161,655

Federal Grant Status . (Being Amended)

3.1.3 A Public Information Program, the third and final
work element provides for (1) the vital dissemination of
public information, (2) maintenance of interagency liason
during this technical program, (3) administrative pro-
cedures by which citizen participation and community in-
volvement are implemented, and (4) a design of the more
formal public information program associated with the
implementation of the rapid transit plan.
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Responsible Agency . .Dade County Manager's Office

Staff Cost . . . . .$207,778
Consultant Cost . .$409,311
Total Cost . . . .$617,089

Program Year Cost . ,$423,574
Federal Grant Status . (Being Amended)

3.2 Rapid Transit Station Impact Analyses

One of the most important tasks involved in the
Preliminary Engineering for Dade County's Transit Improve-
ment Program involves the environmental impact analysis
regarding the proposed rapid transit system. Part of
this effort will include the preparation of detailed
land use plans for each of the station influence zones.
These plans will include recommendations for different
types of land uses and suggested urban design opportunities
within each of the defined influence zones. Conflicts
with existing zoning or other regulatory measures will be
identified and recommendations made for modifying exist-
ing control measures in recognition of new land use op-
portunities.

In cooperation with the consultants involved in the
Transit Improvement Program, the Dade County Planning
Department will also prepare detailed prototype land
use plans for a limited number of station influence
zones., These specific land use plans will include a
block by block recommendation of land uses, densities,
¢circulation patterns, urban design criteria, and all
other factors required to fully exploit the development
opportunities created by the construction of the transit
system.

The work carried out in the formulation of the
transit station area plans will be closely integrated
into the activities of the Neighborhood Planning Division
of the Dade County Planning Department. The station
area plans will be formulated so as to provide the
type of development which will be compatible with the
surrounding neighborhood. At the same time, neighbor-
hood plans will be prepared incorporating the impact
due to any transit stations which might fall within the
neighborhoods boundaries.

Responsible Agency . .Dade County Planning Dept.
‘Staff Cost . + « « «» 590,000
Consultant Cost . . .$70,000
Total Cost . . . . . .$160,000
Program Year Cost . .$160,000

Federal Grant Status .C3
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3.3 US-1/FEC Railroad Geometric Study

This phase of the study is limited to performing
the necessary engineering evaluations to determine the
physical capabilities and constraints in the US-1/FEC
railroad rights-of-way between the southern terminus of
I-95 and the southern terminus of the Palmetto Express-
way. The end result will include at least three alter-
nate long-range conceptual plans based on the engineering
evaluation of the physical and geometric constraints with-
in the combined US-1/FEC right-of-way limits. Issues
determined by this study to be common with the Dade County
Transit Improvement Program will be addressed at meet-
ings held jointly with the Dade County Transit Improve-
ment Program as this controversial corridor is evaluated
in later phases.

Other public involvement and requirements responsive
to Florida's Action Plan will be the focus of an accelerat-
ed workshop series conducted by the Florida Department
of Transportation. This series of workshops should
develop a viable, publicly-acceptable plan for a balanced
transportation system in this vital transportation
corridor.

Responsible Agency . .Florida Dept. of Transportation
Staff Cost . . . . . .$10,000
Consultant Cost . . .$58,C00
Total Cost . . . . . .$68,000
Program Year Cost . .$12,0Q00

Federal Grant Status .D

3.4 Transit System Unification Advance Planning Study

The Coral Gables Municipal Bus System, one of the
oldest publicly operated bus services in the nation,
provides a high level of public transit service to the
citizens of the City of Coral Gables. With this high
level of transit service there is an associated high
cost of operation. These costs in excess of CGMBS
revenues place a significant burden upon the citizens
of Coral Gables.

The MTA and CGMBS services have been coordinated
for many years. Facing increasing deficits associated
with CGMBS operations, the City of Coral Gables has re-
quested that system unification be investigated. Such
an investigation is now underway by staff of the Dade
County Manager's Office. This initial investigation
will explore such matters as equitable CGMBS employee
integration into MTA or other operations, route modi-
fication and integration into a unified system operation,

48



vehicle re-deployment under a unified operation, equita-
ble cost allocation for transit services that may be
desired by the City of Coral Gables that would be in
excess of base-system operations that meet approved

MTA service standards, and other financial, operational,
and legal matters associated with the unification.

It is anticipated that the initial investigation
will be completed prior to the beginning of the federal
1974-75 fiscal year. However, certain elements of the ad-
vance planning will require considerable dialogue among
the parties involved if system unification is to be
achieved and system operations modified in a manner that
will not lessen but hopefully improve system patronage
and operating efficiency. It is anticipated that some
work associated with resolution of this matter will be
underway in the early part of the 1974-75 federal fis-
cal year.

Responsible Agency . .Dade County Manager's Office
Staff Cost . . . . . .$3,000

Consultant Cost . . . --

Total Cost . . . . . .$3,000

Program Year Cost . .$800

Federal Grant Status .D

3.5 Miami Comprehensive Neighborhood Development Plan

The City of Miami is proposing a comprehensive
planning program encompassing the entire city. This
plan will be closely attuned to short-range citizens'
needs in the various neighborhoods of the City through
citizen participation. End-products will include a full
range of functional plans, a capital improvement program,
revisions to the comprehensive zoning ordinance and re-
commendations for implementation, including both public
and private actions. The specific planning proposals
will be entirely consistent with metropolitan-wide
planning, including the Miami Urban Area Transportation
Study, Dade County Rapid Transit System preliminary en-
gineering and the Metropolitan Comprehensive Development
Master Plan. Consultants to be engaged for this planning
program will be expected to possess transportation ex-
pertise sufficient to review, evaluate and respond to:

a.) The impact of the recommended rapid transit
alignments and stations on the neighborhoods
of the City of Miami; and

b.) Specific transportation engineering recommenda-

tions for freeways and arterials prcposed by
County agencies.
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Funding for the consultant will come from federal
general revenue-sharing funds. Department staff time
will be from ordinary department budgets.

Responsible Agency . .City of Miami Planning Dept.
Staff Cost . . . . . .$100,000
Consultant Cost . . .$391,000
Total Cost . . . . . .$491,000
" Program Year Cost . .$491,000

Federal Grant Status .D

3.6 Airport Master Plan Development

3.6.1 Miami International Airport Master Plan

Develop a plan which will maximize the growth poten-
tial of Miami International Airport through the period
1985-1990. This task will be comprised of the following
activities:

1. Inventory landside, terminal, and airside re-
sources.

2. Forecast aircraft operations, passenger arrivals
and departures, and ground transportation re-
quirements.

3. Establish concepts for enlarging MIA to meet
forcasted levels of activity.

4, Evaluate the environmental impact on MIA and
the general area of the various concepts.

5. Select the one general concept providing the
best opportunity for meeting forecasted levels
of activity.

6. Evaluate variations to the general concept which
would provide the greatest long term benefit
to MIA and the environment.

7. Prepare documents showing proposed courses of
action and growth for land use, terminal, main-
tenance and operation, with provision for finan-
cing the proposed plan.

Responsible Agency . .Dade County Aviation Dept.

Staff Cost . . . . . .$22,000
Consultant Cost . . .$441,000
Total Cost . . . . . .$463,000

Program Year Cost . .$350,000
Federal Grant Status .C2

50



3.6.2 Opa-Locka Airport Master Plan

Develop a plan which will specify the role of Opa-
Locka Airport as it relates to the overall Dade County
Airport System. This plan will identify operational
objectives, schedules for making significant operational
changes, and specify facility requirements. The study
will also analyze and specify funding.

Responsible Agency . .Dade County Aviation
Department

Staff Cost . . . . . .$15,000

Consultant Cost . . .$45,000

Total Cost . . . . . .$60,000

Program Year Cost . .$5,000

Federal Grant Status .C3

3.6.3 Tamiami Airport Master Plan

Develop a plan which will specify the role of
Tamiami Airport as it relates to the overall Dade County
Airport system. The plan will identify operational objec-
tives, schedules for making significant operational
changes, and specify facility requirements. The study
will also analyze and specify funding.

Responsible Agency . .Dade County Aviation
Department

Staff Cost . . . . . .$15,000

Consultant Cost . . .$45,000

Total Cost . . . . . .$60,000

Program Year Cost . .$5,000

Federal Grant Status .C3

3.6.4 §Site 14 Airport Master Plan

Develop a plan which will allow an orderly start-
up and growth of the Site 14 Airport. This plan will
be comprised of two steps, as follows:

51



Determine the location, orientation, and
construction schedule for the first train-
ing runway.

Provide plans for phasing together Site 14 and
MIA operations and activities by developing
cost estimates, operational phases, and con-
struction time-tables for general aviation,
commercial aviation, and other uses.

Responsible Agency . .Dade County Aviation

Department
Staff Cost . . . . . .$20,000
Consultant Cost . . .$230,000
Total Cost . . . . . .$250,9000

Program Year Cost . .$50,000
Federal Grant Status .C3

Airport Access/Internal Circulation Planning

3.7.1 Miami International Airport - 36 Street Connector

Access Improvement Planning

Develop preliminary planning and environmental im-
pact study for designing an access road connecting the
Airport Expressway with Airport Access Road. This

study will determine optimum route through the inter-
lying industrial area and the connector points, develop
an implementation schedule, and analyze funding require-
ments.

Responsible Agency . .Dade County Aviation
Department
Staff Cost . . . . . .8$25,000

Consultant Cost . . .$575,000
Total Cost . . . . . .$600,000
Program Year Cost . .$75,000

Federal Grant Status .C3
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3.7.2 Miami International Airport Internal Circulation
Improvement Planning

Plan for the movement of people from key points ad-
jacent to and in the terminal to other key points. Key
poings include parking lots and garages, central plaza,
loading/unloading curb, and the various ticket counters,
piers, and departure lounges. Factors to be established
include equipment types, routes, volume requirements and
flow rates, and pick-up and delivery points.

Responsible Agency . .Dade County Aviation Dept.
Staff Cost . . . . . .$5,000
Consultant Cost . . .$15,000
Total Cost . . . . . .$20,000
Program Year Cost . .$10,000

Federal Grant Status .C3

3.8 Large Scale Developments/Developments of Regional
Impact Transportation Reviews

All plans for large scale developments are brought
before a multi-agency county committee for review as to
their conformance with the many County rules and regula-
tions for this type of development. Specific transpor-
tation requirements, including access for emergency
equipment, are identified and the necessary provisions
to meet these requirements are determined. Within the
administrative branch of Dade County government it is
likely that during the 1974-75 federal fiscal year the
multi-agency committee will be transformed into an
operative branch of the County Manager's office and that
role, responsibilityes, and jurisdiction of the current
committee will be vastly expanded. This effort is co-
ordinated with local access planning activities. The
budget reflects only the amount of staff time of various
appropriate Dade County Departments in. the development
of specific transportation requirements of these develop-
ments.

Responsible Agency . .Dade County Building & Zoning
Dept.

Staff Cost . . . . . .$27,000

Consultant Cost . . ==

Total Cost . . . « « Continuing

Program Year Cost . .$27,000

Federal Grant Status .C3
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3.9 Neighborhood Plans/Moratoria Studies

The effects of transportation facilities and ser-
vices are being given increasing attention in the pre-
paration of neighborhood plans and moratoria studies.
Both types of studies are prepared by the Dade County
Planning Department with input from County and State
agencies. These studies contain evaluations of exist-
ing transportation facilities and services leading up
to the recommendations for improvements within the ob-
jectives of the County-wide Comprehensive Development
Master Plan. The budget below reflects staff effort
for neighborhood plans/moratoria studies that are only
associated with the transportation aspects of these
studies.

Responsible Agency . .Dade County Planning Dept.
Staff Cost . « « +» « 525,000

Consultant Cost . . . =--

Total Cost . « « « &« «Continuing

Program Year Cost . .$25,000

Federal Grant Status .C3

3.10 Local Access Planning

To insure satisfactory functioning of the planned
transportation system, it is necessary to give proper
attention to the details of access and egress associated
with new land-use developments. In this regard, Dade
County has instituted a review procedure whereby all
development plans are checked for conformance with good
design principles and standards. This process assures
that developers become aware of probable future trans-
portation access facilities in their respective areas
in order that accommodations and allowances can be made
at the earliest period in time to avoid unnecessary re-
development. This is a continuous day-to-day function
with continually heavier work load.

Responsible Agency . .Dade County Public Works Dept.

Staff Cost . . . . . .$20,000
Consultant Cost . . . ==
Total Cost . « . » « ~Continuing

Program Year Cost . .$20,000
Federal Grant Status .C3

3.11 Trip Generation Studies

Each year several special studies are undertaken
to provide basic information relating to the production
and attraction of person and vehicular trips by type
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of land use. This information is found to be useful in
localized rather than regional transportation analyses.
This activity has been conducted in the past on a limited
basis by the Dade County Department of Traffic and Transpor-
tatiori where there seemed to exist rather large gaps in
MUATS data, outdated MUATS data, or difficulty in pro-
perly manipulating MUATS data so that it sould be useful
for localized analyses. The budget reflected below has
been estimated with recognition of the potential use dur-
ing the year of information developed in work item 2.1.4,
Southeast Florida Regional Transportation Study.

Responsible Agency . .Dade County D.O.T.T.

Staff Cost « « . . . .$5,500
Consultant Cost . . . --

Total Cost . . . . . .Continuing
Program Year Cost . .$5,500

Federal Grant Status .C3

3.12 Low-Capital Intensive Solutions

This element is composed of two general work tasks.
First, is the continuing search and evaluation of non-
capital or low-capital intensive means by which to re-
duce existing traffic congestion. Secondly, the quan-
tification and qualification of those means actually im-
plemented.

3.12,1 Inventory and Evaluation

To properly demonstrate the current use of and to
develop proposals for adoption of non-capital or low-
capital intensive means by which to reduce existing traffic
congestion, reduce the magnitude of future facilities to
adequately satisfy future travel demands, or reduce
demands while providing a similar quality of 1life for
the urban resident, those policies, procedures and strate-
gies used in other urban areas throughout the country and
abroad will be inventoried and cataloged into a growing
library. The actual ability of the solutions to reduce
the above three items will be analyzed and the applica-
bility of each to the Metropolitan Dade County situation
or subareas within the County will be evaluated.

Presuming some methods show high potential for ap-
plicability and benefit to Dade County, implementation
strategy of the new method or methods will be developed
in ‘a manner that enables coordination of the activity
with ongoing projects with a similar goal or subgoal.
Examples include coordination with the I-95/NW 7 Avenue
Bus/Carpool demonstration project, the para-transportation
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taxicab planning study, and activities of the Dade County
Planning Department in the synthesis of the Metropolitan
Dade County Comprehensive Development Plan, with one of
the numerous objectives being the optimization of the
usefulness of public facilities at minimum cost through
proper development strategies and land use activity al-
location.

Responsible Agency Dade County D.O.T.T.
Staff Cost $4,500

Consultant Cost -

Total Cost $4,500

Program Year Cost $4,500

Federal Grant Status D

3.12.2 1I-95/NW 7 Avenue Bus/Carpool Demonstration
Evaluation

A low-capital intensive solution to improve traffic
flow in the heavily travelled I-95/NW 7 Avenue corridor
north of downtown Miami to the Golden Glades interchange
complex is underway. The approved demonstration project
has been developed beyond the planning stage and is again
this year awaiting full implementation.

This demonstration project will provide opportunities
for more efficient utilization of highway facilities in
the I-95 travel corridor by substantially reducing transit
travel times along NW 7 Avenue through the use of pre-
ferential traffic signal control by specially equipped
transit vehicles. The traffic signal upgrading is being
carefully coordinated with the ongoing preliminary design
activities associated with the central computerized traffic
signal system for the County.

Later, two additional median lanes on Interstate 95
will be opened to use by high-occupancy vehicles - buses
and carpools, or other vehicles having three or more oc-
cupants.

This particular unified work program element is for
the evaluation phase of the demonstration project to
determine, among other things, the component reliability
of the traffic signal preemption equipment along NW 7
Avenue, the actual effect of the preferential treatment
upon transit and other travel in the corridor, variation
in transit use through variation in transit and carpool
marketing, etc. Not included are construction costs nor
costs associated with conducting the I-95/NW 7 Avenue
transit and County-wide carpool marketing programs.
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The demonstration project evaluation will be the’
prime responsibility of the Florida Department of Transpor-
tation with support and coordination through the Metro
Transit Authority, D.O.T.T., and various technical aspects
handled by staff of the University of Florida and local
higher educational institutes. Evaluation costs approxi-
mate 4.5% of the total project cost.

Responsible Agency . .Fla. Dept. of Transportation
Staff Cost » « = s« « & =

Consultant Cost . . .$252,932

Total Cost . . . . . .$802,000

Program Year Cost . .$252,932

Federal Grant Status .A

3.12.3 South Dixie Highway Contra Flow/Priority Lane
Evaluation

Prompted to some degree by the enexrgy shortage, var=
ious departments in Dade County working with the Transpor-
tation Coordinator's Office and the Mass Transit Operations
and Road Operations Divisions of the Florida Department
of Transportation, have seriously evaluated numerous ways
in which to ease traffic congestion, driver stress and
total transportation operating costs (mainly fuel con-
sumption) along a corridor in South Dade County. South
Dixie Highway, a six lane divided arterial highway pre-
sently carries substantially greater daily traffic loads
than the average urban expressway in the State of Florida.
After considerable evaluation the joing County-State
team concluded that implementation of a contra-flow bus
lane along a portion of this highway is feasible and also
that the operation of a priority lane for carpools and
other high occupancy vehicles should be implemented. A
demonstration is scheduled to begin full operation in
mid-July 1974 and run for a minimum of one year - con-
ditions warranting. Utilizing data collected prior to
opening of the operation and comparing it with that
collected when the demonstration is in progress, total
passenger through-put will be evaluated to determine
whether the project should be continued and to provide
information that can be used elsewhere in the State and
possibly the nation as to the likelihood of success of
similar projects that may be proposed in the future.
Increases in vehicle occupancy will be measured as well
as the corresponding decreases in fuel consumption per
passenger. Also travel time studies will be conducted
in both directions along the highway. Relationship of
bus travel time savings over the automobile and its effect
on bus ridership will be evaluated.
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Of the evaluation costs shown below, half are at-
tributable to time and effort of County staff and half
for staff of the Florida Department of Transportation.

Responsible Agency . .Dade County Office of the
Transportation Coordinator

Staff Cost . . . . . .$30,000

Consultant Cost . . . ==

Total Cost v « . « « «$30,000

Program Year Cost . .$30,000

Federal Grant Status .D

3.12.4 County-wide Carpool Program Evaluation

Prior to the enactment of the Emergency Transporta-
tion Assistance Act of early 1974, Dade County was ser-
iously considering the implementation of a county-wide
carpooling program. Alternative means to implement
such a program and the anticipated benefits have been
analyzed and a specific carpool program for implementa-
tion has been formulated. The program has three basic
aspects: (1) provide an information sexrvice to the general
public in the formation of carpools, (2) provide specialized
information and offer alternative incentives in areas of
concentrated employment, and (3) provide over 500 free
parking spaces in downtown Miami for carpoolers with the
possible inclusion of approximately the same number of
spaces in downtown Miami to be provided by others. This
program has a cost of approximately $636,000 and is par-
tially a continuation of an independent attempt by the
private sector that has been undertaken locally in Dade
County. The evaluation costs of this program-determining
the program effectiveness - were not detailed in the grant
application that was submitted to the Federal Government
over half a year ago. However, it is not anticipated
that the evaluation cost will exceed that which is
shown below.

Responsible Agency . .Dade County Office of the
Transportation Coordinator

Staff Cost . . . . . .$30,000

Consultant Cost . . . ==

Total Cost . . . . . .$30,000

Program Year Cost . .$30,000
Federal Grant Status .B

3.13 Florida East Coast Railroad Relocation Study

The Florida Department of Transportation has ini-
tiated a feasibility study for the utilization of part
of the existing Florida East Coast Railroad rights-of-way
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by a high-speed transportation system in the Southeast
Florida region.

In Phase I, the study will include: locating a viable
westerly route for through rail freight service; cost
analysis of the westerly route, available FEC right-of-
way and a parallel corridor; developing short and long
range patronage in the FEC corridor as well as general
station location(s) to serve short term commuter type
service and the cross traffic effects of the service.

Phase II will be the Department's evaluation as
to whether to continue the study.

Phases III and IV will include: development of sys-
tem criteria to create system characteristics; compre-
hensive evaluation including all tangible and intangible
factors and impacts.

Responsible Agency . .Florida Dept. of Transportation

staff Cost . . . . . .$24,000

Consultant Cost . . .$210,000
Total Cost . . . . . .$234,000%
Program Year Cost . .$234,000

Federal Grant Status .D

*The cost covers the counties of Palm Beach, Broward
and Dade.

3.14 Central-South Florida High Speed Transit Demonstration

The Mass Transit Operations Division of the Florida
Department of Transportation previously investigated the
potential of providing high-speed transit service from
the Orlando area to Miami. As a result of this inves-
tigation a two-year demonstration costing approximately
$4.2 million has been proposed. The high-speed transit
service, if implemented, would be expected to serve ap-
proximately 2,000 daily passengers of the total travel
market between Miami and the Orlando area.

The likelihood of such a demonstration is unknown
at this time. However, if the demonstration service is
implemented, it is logical to assume that it will be
evaluated. The extent and cost of such an evaluation
are unknown at this time.

Responsible Agency Fla. Dept. of Transportation
Division of Mass Transit
Operations
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3.15 The Regional Transportation Planning Process

During fiscal year 1974, the South Florida Regional
Planning Council has sought to determine what was needed
in the way of regional transportation planning coordina-
tion. The Council has met formally, and the staff has
met informally, with a broad spectrum of federal, state,
and local government officials and interested citizen
groups. The outcome of these deliberations is that,
while there is a long history of transportation analysis
and planning in this region, there is little capability
for raising issues of regional scale and for developing
policy alternatives for decision-makers in a timely and
coherent manner. As a result of these discussions, a
statement of regional transportation needs has been
drawn up which has been set forth below. On the basis
of these perceived needs, a work program for Fiscal Year
1975 follows.

The regional planning process should:

- Use the most sophisticated tools to provide a
synoptic view of regional development dynamics
in a timely fashion.

~- Provide our policy-makers with a capability to
monitor and evaluate regional scale changes in
land uses as they happen.

- Assist policy makers in identifying issues of
regional scale.

~ Provide policy analysis and develop policy alter-
natives for regional decision makers.

- Assist the policy-maker in communicating regional
issues to the public through modern media techniqgues.

- Use telecommunications capabilities in the con-
duct of policy and technical deliberations through-
out the Region.

~ Provide a means of resolving conflicts between
diverse interest groups as a part of the policy
making process before irreconcilable positions
are taken.

~ Provide our policy makers with an adequate analysis
of modal alternatives in their decision-making
processes.

3.15.1 Regional Problem Identification and Issue Development

In cooperation with other governmental agencies
(particularly Dade County and the Florida Department of
Transportation), the Council, with staff assistance,
will identify regional-scale transportation problems,
devise alternative problem solutions and draw out the
regional issues relating to those solutions. This element
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is obviously related to work elements 1.6, 2.2, 3.13,
and 3.14 previously described - related, but not dup-
licating work effort.

Responsible Agency . .South Florida Regional
Planning Council

Staff Cost . . . . . .$20,000

Consultant Cost . . .85,000

Total Cost « . . . . .Continuing

Program Year Cost . .$25,000

Federal Grant Status .B

(Scope of work to be modified from that submitted
with UMTA application by Dade County.)

3.15.2 Coordination of Regional Planning Process with
State and Metropolitan Transportation Planning
Process

The regional comprehensive planning process focusses
on the definition of regional scale issues and the de-
velopment of decision guides or policies for the reso-
lution of regional problems. The Council will coordinate
overall regional planning policy process with metropo-
litan and state transportation plans and policies.

Again, this element is related to activities to be
undertaken in sections 1.6 and 2.1.4 previously de-
scribed.

Responsible Agency South Florida Regional
Planning Council

Staff Cost $3,000

Consultant Cost S

Total Cost Continuing

Program Year Cost $3,000

Federal Grant Status B

(Scope of Work to be modified from that submitted
with UMTA application by Dade County.)

3.15.3 Regional Transportation Planning

Regional transportation planning is an important
element of the Council's overall regional planning pro-
gram as specified in the interlocal agreement establishing
the Council under Chapter 163, Florida Statutes. Work
tasks for this element of the Council's annual work
program are as follows:

l. Analyze State, Regional, and Metropolitan
transportation policies for modal balance.
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2. Coordinate the Regional Policy Planning Process
with the Southeast Florida Regional Transpor-
tation Study.

3. Identify supportive linkages between regional
management processes (e.g., Developments of
Regional Impact), and State and Metropolitan
transportation policy decisions.

4. Analyze national models for cooperative trans-
portation planning among Federal, State,
Regional and Metropolitan agencies; including
legal, financial, and administrative features.

This element is to be coordinated with activities
described under Sectionsl.6, 2.1.4, 2.2, 2.3, 2.4,
3.13, and 3.14.

Responsible Agency South Florida Regional
Planning Council

Staff Cost $35,000

Consultant Cost $30,000

Total Cost Continuing

Program Year Cost $65,000

Federal Grant Status B

(Scope of Work to be modified from that submitted
with UMTA application by Dade County.)

3.15.4 Regional Communication Processes

The Council will establish a varied set of regional
communication processes regarding transportation and
transportation-related issues between Federal and State
modal agencies, ad-hoc groups, and general purpose
governments at the staff and elected official level.
This activity will be coordinated with that described
under Section 1l.1.

Responsible Agency South Florida Regional
Planning Council

Staff Cost $3,000

Consultant Cost =

Total Cost Continuing

Program Year Cost $3,000

Federal Grant Status B

(Scope of Work to be modified from that submitted
with UMTA application by Dade County.)
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3.15.5 Regional Program Development Assistance

The Council will cooperate with metropolitan agencies
and the State Department of Transportation in preparing
the unified work program and the certification documenta-
tion in a timely, regionally-coordinated manner, in
accordance with U.S. Department of Transportation and
OMB guidelines and requirements, and Federal grant manage-
ment processes. The costs shown below are not those
associated with the development of work elements of the
South Florida Regional Planning Council that are incor-
porated into the Unified Work Programs of each designated
SMSA, rather they are those additional costs to be
incurred by the South Florida Regional Planning Council
in consulting with the metropolitan agencies as they
develop their work programs so that each can be coor-
dinated with all others along Florida's Gold Coast.

This element is related to, but not a duplication of,
activities described under element 1.2.

Responsible Agency South Florida Regional
Planning Council

Staff Cost $2,000

Consultant Cost e

Total Cost Continuing

Program Year Cost $2,000

Federal Grant Status B

(Scope of Work to be modified from that submitted
with UMTA application by Dade County.)

3.16 1980 Functional Classification Development

During the 1974-75 fiscal year, a 1980 functional
classification of all highways and streets within Dade
County will be developed by County staff in conjunction
with the Florida Department of Transportation. This
functional classification will be based in part on those
that exist for 1970 and that which is proposed for
1990. Also, Federal Highway Administration proce-
dures will be followed if they are developed in the
near future. At the present time, a preliminary 1980
functional classification has been developed by the
Dade County Department of Traffic and Transportation.
This preliminary classification has received limited
review. Most of the costs associated with this project
as listed below are not as much for the actual develop-
ment of 1980 classification as they are for the conduct
of the various reviews and revisions and coordination
with the Florida Department of Transportation District
IV and Tallahassee office and making what modifications
may be necessary when and if federal regulations are
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promulgated on this federal requirement as stipulated
in August 1973 in the Federal-Aid Highway Act of
1973.

Responsible Agency . .Dade County D.O.T.T.
Staff Cost . . . . . .$2,000

Consultant Cost . . . ==

Total Cost . . . . . .$2,000

Program Year Cost . .$2,000

Federal Grant Status .C3

3.17 Federal Aid Urban System Update

The Federal Aid Highway Act of 1973 required that
a Federal-Aid Urban System be developed within all ur-
banized areas by 1976. Most urban areas, including
Miami, currently have such systems. The Miami Urban
Area Federal Aid Urban System has been approved and has
already gone through several minor modifications.
The 1973 Federal Aid Highway Act did not unnecessarily
restrict the streets and highways that could be added
to the federal aid urban system. Prior regulations
restricted only those highways classified as express-
ways or other major arterials for potential inclusion
in the federal aid urban system.

At present a revised federal aid urban system
has been drafted in preliminary form by County staff
which was a subsequent step to the preliminary develop-
ment of the proposed 1980 Functional Classification
System. (See Item 3.16.) At present, this preliminary
federal aid urban system has received limited review
by county and Florida Department of Transportation
staff.

Much of the work associated with this task will not
necessarily be in the development of a revised federal aid
urban system but will entail the staff time, reproduction
and other costs that will be associated in coordinating this
activity within Dade County government, the Florida Depart-
ment of Transportation, and the Federal Highway Administration.
Due to the lack of any federal guidance, work on the develop-
ment of an acceptable updated Federal Aid Urban System map
has been curtailed since May 1974.
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An Opinicn rendered by the County Attorney on September 3,
1974, ruling that Metropolitan Dade County, under its Home
Rule Charter, has exclusive local responsibility for the
planning, implementation, and operation of transportation
activities in the incorporated and unincorporated areas of
Dade County. The work necessary to obtain approval of the
revised network by the Florida Department of Transportation
and Federal Highway Administration will account for a
substantial portion of the following costs.

Responsible Agency . .Dade County D.O.T.T.
Staff Cost . . . . . .$2,000

Consultant Cost . . . =--

Total Cost . . . . . .$2,000

Program Year Cost . .$2,000

Federal Grant Status .C3

3.18 Bikeways Planning Update

A Comprehensive Bikeways Plan for Dade County
was first proposed in April, 1972. 1In May, 1972, the
proposed plan was submitted to the County Commission.
Since that time, comments have been received and evaluated
by staff of the County Planning, Public Works, and
Parks and Recreation Departments with the intent of
refining the original plan. Based on the original
plan, partial funding for implementation has been ob-
tained through Dade's Decade of Progress bond issue.
$1.5 million in Dade County funds has been tentatively
earmarked for bicycle path construction.

One of the major changes which will have to be
carried out in a new Bikeways Plan is in regard to the
intent of such a plan. The original Plan was drawn up
with the bikeway routes intended mainly for recreation.
However, it has become apparent that greater emphasis
should have been given to laying out bikeway routes
which can be used for commuting to work trips as well,
thus increasing the attractiveness of the bicycle as
an alternative transportation mode. The new Bikeways
Plan will thus be more transportation-oriented and will
seek to coordinate any bikeways proposed by the munici-
palities into a county-wide network.

Responsible Agency . .Dade County Planning Dept.
Staff Cost . . . . . .$10,000

Consultant Costs . . . -=-

Total Cost « - « « « .810,000

Program Year Cost . .$10,000

Federal Grant Status .C3
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3.19 Bicycle Path Proposal Development

In conjunction with item 3.18 above, specialized
studies will be undertaken in the City of Coral Gables
to investigate numerous porposals for bicycle paths to
facilitate implementation.

Responsible Agency . .City of Coral Gables Public
Works Department

Staff Cost « « . + « <5800

Consultant Cost . . . --

Total Cost . . . . . .Continuing

Program Year Cost . .$800

Federal Grant Status .D

3.20 Terminals/Goods Movement Planning Update

In December 1968 through Planning assistance from
the Department of Housing and Urban Development, the MUATS
program completed a terminal facilities master plan which
was one of five master plan elements of the original Miami
Urban Area Transportation Study. The master plan examined
goals for truck, rail, bus and automobile parking facilities
development to 1985, and four specific objectives were
prepared for the study based upon the general goals of
the General Land Use Master Plan.

At the present time the General Land Use Master Plan
is being updated with considerable citizen input and
forecast of future conditions have been advanced to the
year 2000, It is felt that the MUATS terminals master
plan element should be updated with work beginning in
the 1974-75 fiscal year. There is little doubt that
trucking terminals should be doubled in the next 15 to
20 years and zoning controls adopted to encourage the
best location of these new facilities. Various plans
including the terminals plan indicated that inter-city
bus operations should be relocated to a more central
point within the Miami CBD, to provide better interchange
with other modes of transportation.

During the past year a cursory review of inter-city
trucking terminals has indicated that since the comple-
tion of the December 1968 terminals report nearly 80%
of all existing terminals have relocated. Similarly,
between 1964 and 1968 five of the nine common carrier
truck terminals also relocated. There has been a dra-
matic outward move of these facilities from the core
area of the City of Miami to the west and northwest sec-
tions of Dade County.
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During the past year an investigation of the problems
and potentials associates with intra-urban movement of
goods via a mass transportation system was conducted
by students in the University of Miami's Ryder Program
in Transportation. This undertaking centered on the
potentials of the Dade County Rapid Transit System to
handle urban goods movement. It is felt that a more in-
depth analysis should be undertaken in the very near future
so that goods movement can be given proper consideration
during the preliminary engineering phase of the proposed
rapid transit system.

The importance of efficient goods movement is often
overlooked by the consumer. The cost of moving goods
to its point of purchase is not often stated on the
price tag of the article being purchased, yet nearly
10% of the item's cost, on the average, can be attributed
to the goods movement cost.

A dramatic increase in freight movement by airlines
is anticipated in the coming years - a continuation of
past trends. With the site 14 Airport Master Plan Study
(see item 3.4.6), and the constricted transportation
facilities that have been conceived to service the new
airport, the ground side aspects of freight movement and
consolidation of air freight shipping should be investi-
gated. Possibly a new air freight truck terminal will
result in a thorough investigation of the efficiencies
to be attained in air freight movement - similar to an
existing and publicly operated air freight trucking ter-
minal in Japan.

It is felt that considerable input into such an in-
depth investigation for the improvement of terminal
facilities master plan can be attained from those in
the area who are not in the field on a day-to-day basis
but do have knowledge from their investigations in the
past. Thus, the consultant costs shown below originate
from numerous sources and include all costs other than
strictly staff costs.

Responsible Agency . .Dade County Manager's Office
Staff Cost . . . . .$5,000
Consultant Cost . . .$45,000
Total Cost . . . . . .$50,000

Program Year Cost . .$50,000
Federal Grant Status .C3

3.21 Waterways and Channel Marker Studies

Each year considerable sums are expended on tHe in-
stallation of markers and maintenance of waterways and
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channels for the safety of the boating public of Dade.
The high use of water-oriented recreational facilities -
one in seven households are registered boat owners -
combined with a considerable extent of shallow water
justify the worthiness of and account for the expendi-
ture of relatively large sums of money on this activity.

The proper planning of markers is imperative to
improved safety, and with proper planning, total main-
tenance costs may be simultaneously reduced.

At present, the United States Coast Guard of the
U.S. Department of Transportation, Metropolitan Dade
County, numerous municipalities, and the private sector
are involved with such activities. Unfortunately, this
Unified Work Program deals only with specialized programs
prescribed by the U.S. Department of Transportation and
is limited to FHWA, UMTA and the FAA. Thus, only an
example is listed below of the transportation planning
expenditure associated with a $10,000.00 total implemen-
tation program by the City of Coral Gables.

Responsible Agency . .City of Coral Gables Public
‘ Works Department '

Staff Cost . . . . . .$1,000

Consultant Cost . . » ==

Total Cost . . . . . .$1,000

Program Year Cost . .$1,000

Federal Grant Status .D

3.22 Arterial/Collector Street Proposals and Mapping

This activity is concerned with the review of state
and county arterial street proposals as they are being
developed and the municipal input that is desirable in
this master planning phase. Also the municipalities them-
selves develop various collector street plans and pro-
posals for improvement that lie within existing or pro-
posed subdivisions. This activity also entails the as-
sociated vehicular and pedestrian mapping that is pre-
pared in conjunction with the development of arterials
as collector street proposals in review of these pro-
posals. This activity is carried out on a somewhat
sporadic basis as is necessary and the associated ac-
tivity time and cost would be difficult to ascertain.
The City of Coral Gables for instance estimates that
this activity would cost approximately $1,500 per year.
Other municipal reviews are not included in the cost
listed below.
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Responsible Agency . .City of Coral Gables Public
Works Department

Staff Cost . . . . . .$1,500
Consultant Cost . . . =--

Total Cost . . . . . .Continuing
Program Year Cost . .$1,500

Federal Grant Status .D

3.23 Short-Term Intersection Improvement Planning Reviews

Similar to the reviews that are done in 3.19 for
collector and arterial streets, numerous intersections
within a municipality are improved each year. Some of
these are done through strictly county funds and other
improvements with TOPICS~1like funding through County,
State, and Federal participation. This activity is
only for the review by appropriate municipal staff and
officials for these type intersection improvements that
are proposed. The costs are approximately the same as
item 3.19 since the intersection improvements are less
extensive, however they are more numerous.

Responsible Agency . .City of Coral Gables Public
Works Department

Staff Cost . . . . . .$1,500

Consultant Cost . . . --

Total Cost . . . . . .Continuing

Program Year Cost . .$1,500

Federal Grant Status .D

3.24 Building Lot Planning and Street Platting

Certain subdivisions that fall under municipalities
are reviewed strictly by the municipalities and others
by both the County and the municipalities. This activity
entails the review of proposed subdivision plans and the
revision and approval of same through the street platting
phase. It also includes those studies undertaken within
municipalities to improve parking conditions in already
subdivided areas. Some of these activities are undertaken
by municipalities. The total cost at this time is undeter-
mined. However, the cost to the City of Coral Gables is
listed below.

Responsible Agency . .City of Coral Gables Public
Works Department

staff Cost « « « « » +55,000

Consultant Coest . . . --

Total Cost . - « . . .Continuing

Program Year Cost . .$5,000

Federal Grant Status .D
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TABLE 1

COMRLETE  AGENCY PARTICIPATION
County Matro
| Responsible Manhagar's Seaport Aviazion Transit
PROJECT NAME A3ency office D=pt, Dapt, Auth,
i
1.0 AXITHISTAATION !
1.1 Program Manazerant : ¥ooR 3,500 500 500 X,000
1.2 Progran Dsvelaprent ! PDOT/DCHO 8,000 1,04a0 2,00»—) 1,500
1.3 Monitoriny ard Evaluation :
1.3.1 Planning A<tivity Monitoring and Evaluation [ poo/pero 5,000 500 500 500
1.3.2 Inplementation Activity Monltoring & Evaluation } DCMO 3,000 500 1,500 1,500
1.4 Programs Review ¥DOT/DC2D 1,000 509
1.5 Organization Re~Structurirg FDOT/DTM0 2,000
1.6 Regional Role Identification Study DCHO 85,017
2.0 CONTINUING TRANSPORTATION AND RELATID PLANNING ACTIVITIES
2.1 MIATS Continuing Prograa
2.1.1 Surveillance
2.1.1.1 Socio-Econemic Survaillance DCPD
2.1.1.2 Xand Usa Activity Surveillance DCPn
2.1,1.3 Environzental Impact Suiveillance o< Poll. Con.
2.1.1.4 Traffic Volucse Susvelllance ¥DOT/DOTT
2.1.1.5 TraZffic Flow Suzvaillance DOTT
2.1.1.6 Aceidant Suzveillance DOTT
2.1.1.7 Tra=sit Usage Surveillanca MTA 800
2.1.1.8 System Inveatozy Surve=illance FoOT/OCTY
2.1.2 Sccio-Ecoacaic Data Forscasts pCPD B
2.1.3 Majox Peviaw & Update DOT/DC2D 1,800
2.1.4 Plan Ra-EZvaluation: South FPlorida Regiomal FpOT
Transportation Study
2,1.5 Sarvice FDOT/DCRD
2.1.6 Reporting
2.1.6.1 Certificzation Docu=ant ¥DOT/DCPD 108 100
2,1.6.2 Annual Repozt ¥DOT/DCRPY
2.2 pvlatisn Systens Plaaaing FDOT
2.3 Continulng Transit Planning
2.3.1 Tranait Inpravesaat Activzities HTA 31,520
2.3.2 Transit Developaent Activities HTA 47,280
2.4 Envizorrantal Studies
2.4.1 Complex Alr Souvrcas Project Evaluations DC Poll. Con.
2.4.2 Complex Alr Sources System Laval Evaluations . FDOT/IX
Poll. Control
3.0 COORDINATED SUPPORT PROGRAM
3.1 Rapid Transit Preliminary Engineering
3.1.1 Environzental Impact Analysis DaMo 85,962
3.1.2 Prelinminary Enginearing and Desiga DoNO 166,786 1,500
3.1.3 Pudblic Information Progran | or2lo} 141,120
3.2 Papid Transit Station Icpact Analysis oCPD 8,000
3.3 UsS-1/FEC Rallroad Geomeiric Study ¥DoT
3.4 Transit Systea Unification Advance Planning Studles | larcle] 400 100
3.5 Mian! Comprehansive Neighbozhood Davelapzent Plan wp
3.6 Alrport Master Plan Develoztant
3.6.1 Miaal International Airpoxt Master Plan PCAD 16,600
3,6.2 Opa-locka Alrport Master Plan BCAD 1,300
3.6.3 Tamlami Alrpart Master Plan DCAD 1,300
3.6.4 Site 14 Airport Master Plan DCAD 4,000
3.7 Aixport Azcess/Internal Circulation Planning
3.7.1 Mlanl International Airport-36 Street Connector Access DCAD 4,000
Inproveaent Planning
3.7.2 Mian)l International Airport Internal Circulation I=prove= DCRD 2,500
mant Planning
3.8 Large Scale Developaents/Davelspnent of Regional BC BsZ
Transportation Peviews
3.9 Neighborhood Plans/Moratoria Studies DCPD
3.10 Local Access Planning DCRY 200
3.11 Trip Generation Studies poTY
3.12 Low Capital Intensive Solutisns
3.12.1 Inventory & Evaluation DoTT
3.12.2 1-95/NW 7 Avenua Bus/Carpool Demonostration Evaluation rooT
3.12.3 South Dixiae Highway Ccatra Flow/Priority Lane Evaluation o] 11,000 2,000
3.12.4 County-wide Carpool Prograa Evaluation DCMO 30,000
3.13 Florida East Coast Pailroad Relocation Study PooT
3,14 Central-South Florida High 5p=2d Transit Dercconstration FDOT
3.15 Ragional Trenspertaticn Planning Process 8FRPC
3.15.1 Regional Problem Identificazion and Issue Developmant SPRPC
3.15.2 Coordination of Pegional Planning Process with State and SPRPC
Matropollitan Transportation Plaaning Process
3.15.3 Raglonal Transportation Planning STR?C
3.15.4 Pagional Communication Processes SFRPC
3.15.5 Paglonal Progran Devslspment Assistance BPRTC
3.16 1939 Functional Classification Developzent porT
3.17 Federal-Aid Urdan Systea Update DOt
3.18 Bikeway Planrning Update RCRn
3.19 Bicycle Path Prorosal Cevelcz=ent OGPHD
3.20 Texmirals/Gcods Mobasent Plarning Update DOMO 1,000 300 1,200 s00
3,21 Waterways and Chainel Marker Studies CGPKD
3.22 Azterial/Collector Street Progosals and Mappirg OGPWD
3.23 Short-Term Intersectisn Inprovement Planaing Peviews CGPHD
3.24 Building lot Plarning and Street Plattirg CGPUWD
TOTAL 523,835 2,800 3%,400 90,100
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TABLE 1 {coat'd)

t

1

COHRLETE AGEXCY PARTICIPATION South
Plorida
ty City of PRagional
| Pollution Building Planning Public |[Traffic l Total of Cozal  Planning . l Grand
, Control & Zoning Dapt. tiorks [& Trans. | Dade Co. | Hiani Gables : Council Fla. DCT | Consultant I Total
e s f ‘ 1 T
' ] i
500 4,000 1,000 1,000 L 12,000 500 500 7,000 i 79,090
500 37,000 | 4,000 i 54,000 500 i 530 5,600 ¢ 69,590
i ; ! 1
|
! 11,500 500 S0 . 19,070 ’ 6,000 | 25,000
1,000 7,000 1,500 ) 16,000 500 500 | 8,000 | 23,000
7,000 | 2,500 2,000 | 13,000 } 500 1,500 15,030
) 500 ' ! 2,500 500 2,000 5,000
! ! | 56,017 2,000 1,000 | 59,017
|
5,000 5,000 5,000
€,000 6,000 6,000
25,000 25,000 25,030
9,300 9,300 3,000 12,330
i 3,5G0 5,500 5,500
830 8co 830
900 530
1,890 1,800 800 2,660
20,000 20,000 20,000
6,000 2,500 2,500 12,000 14,000 26,000
] 50,000 %0,000
3,000 3,000 500 300 1,000 5,000
700 200 700 1,800 -200 2,000
41,000 41,000 1,000 5,000 47,000
18,081 350,000 | 388,092
31,320 | 31,520
47,280 47,280
40,000 40,000 40,000
2,000 2,000 8,000 10,000
1
t
|
5,000 2,000 93,962 800,783 | 594,745
500 6,000 1,000 175,786 985,869 0,161,655
1,500 142,620 280,954 | 423,574
82,000 90,060 70,000 | 160,000 |
2,100 9,900 12,000
500 380 .8oa
100,000 391,000 | 491,034
16,600 333,400 | 350,000
1,300 3,700 s,000
1,300 3,700 .%,000
4,000 46,000 £9,000
4,000 72,000 75,000
2,500 7,%00 10,006
16,000 1,000 | 3,300 4,500 27,000 27,000
15,000 3,000 2,000 24,000 1,0¢0 23,000
€00 2,200 10,600 6,200 19,800 200 20,000
3,500 5,500 5,500
; i 4,500 4,500 £,500
' 252,932 | 752,917
2,000 15,000 15,000 30,000
i 30,000 30,000
L 24,000 210,000 234,000
|
| 20,000 8,000] 25,000
- 3,000 3,000
‘ 35,000 30,000 65,000
: 3,000 3,000
i 2,000 2,000
; 100 1,700 1,800 200 2,000
100 1,500 1,600 400 2,000
______ . I 10,000 10,000 30,000
| 800 808
300 800 200 700 5,000 45,000 53,000
i 1,000 1,000
: 3,500 1,500
| 1,300 2,500
! 5,000 5,000
s
i
| 72,500 16,900 225,200 78,000 57,400 1,102,185/ 102,000| 10,600 67,300 169,491 3,601,738}5,053,514
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TABLE 1A

AGENCY PARTICIRATION
Includes all projects except those approved and partlally federally funded. County Metro
Responaible Hanager's Seaport Mviatloa | Tranalt
FROTECT NAMZ Agancy offica Dept. l Dept. | auth.
f
1.0 AXUINISTAATION 1

1.1 Program Managerenk rDOT 3,500 : 500 L 500 1,000

1.2 Prcoygraa Developmenk T DCHO 00 1,00 .

1.3 Monitoring and Evaluation . o fon Sasien SR
1.3.1 Planning Activity Monitoring and Evaluation DCHO/DCPD 3,000 i 500 500 ! 500
1.32.2 Implemantatica Activity Moaitoricg & Evaluation [VoTle) 3,000 | 500 ! 1,500 ! 1,590

1.4 Prigrazs Review ¥YooT/DCPD 1,000 i i | 500

1.5 Organization Ra-Structuring ¥DOT/TCHO 2,000 ' | !

1.6 Regional Role Identification Study DCMO 56,017 ' i

2.0 CONTIMNUILG TRANSPORTATION AND RELATED PLANNING ACTIVITIES : :
2.1 MUATS Continueing Program s )
2.1.1 Surveillance f ;
2.1.1.1 socio~Econcmie Surveillance b : I
2.1.1.2 rand Use Activity Surveillance pCFD
2.1.1.3 Saviror=antal Impact Sufveillancs IC Poll, Con. i :
2.1.1.4 Traffic Volu=e Surveillance ¥DOT/DOTT i !
2.1.1,.5 Traffic Flow Surveillance poTT ' i
2,1.1.6 Accidant Survelllance porT : |
2.1.1.7 Transit Usage Surveillance MTA : i 900
2. 1.1.8 Systam Inventaxy Surveillance ¥DOT/CCRW i !
2.1.2 soclo=E ic Data F ts [ ecs) i '

2.1.3 Major Peview & Update FDOT/DC?D | ! 1,000
2.1.4 Plan Re~Zvaluation: South Plarida Regicnal ®pOT I | :
Transportation Study !

2.1.5 Saxvice FDOT/DC2D ‘

2.1.6 Reporting j
2.1.6.1 Cectification Docuzent FDOT/DCPD 100 i 100
2.1.6.2 doral Report YDOT/DCED i

2.3 Continuing Transit Planning )

2.3.1 Traasit Ioprovemsat Activitias MTA i 31,520
2.3.2 Transit Developmant Activities KA ! 47,280

2.4 Environzental Studies i 2
2.4.1 Cozplex Air Sources Project Evaluations DC Poll. Con. i
2.4.2 Complex Alr Scurces System Level Evaluationa ¥DOT/TC 5

Poll, Contzol A
3.0 COORDINATED SUPPORT PROGRAM

3.1 Rapid Transit Prelininary Eagineering
3.1.1 Environmental Impact Analysis < e a] 82,652 !

3.1.2 Prelininary Engineering and Design DCMO 158,722 i 1,%00
3.1.3 Public Information Prograa DO 134,978 ’

3.2 Rapid Transit Station Impact Analysis oeen 8,000 :

3.3 US~1/FEC Railroad Geometric Study POOT |

3.4 Transit Systea Unification Advancs Planning Studias ECHO 400 i 100

3.5 Miami Comprehensive Heighborhood Develcpment Plan MPD |

3.6 hlrpozt Master Plan Develop=ant | f
3.6.1 Miaml Interzmational Airport Mastexr Plan DCAD ! i 16,600
3.6.2 Opa-Locka Alrport Master Plan DCAD i : 2,300 )

3.6.3 Tamiami Aizport Master Plan DCAD : 1,300 i
3.6.4 Slte 14 Airport Master Plan DCAD y 4,000
3.7 Alrport Azcess/Internal Circulation Planning ] l
3.7.1 Mlaml International Airport-36 Street Conmector Rccess DCAD ; 4,000 |
Inprovemant Planning ! |
3.7.2 Miaml Intermational Airport Internal Circulation Improve-~ DCAD ; 2,%0 |
ment Planning

3.8 Large Scala Devele; ts/Develo; of Regional DC BsZ l
Transportation Peviews : i

3.9 Nalghborhood Plans/Moratoria Studies  lars ;

3.10 Local Access Planning DePH : ; 200

3.11 Txip Generation Studies DOTT :

3.12 row Capltal Intensiva Solutiona ;

3.12.1 Inventory & Evaluation porT .
3.12.2 I-95/%4 7 Avenue Bus/Carpool Demonostration Evaluation ¥DOoT !
3.12,3 South bixie Highway Contra Flow/Priority Lane Evaluation DCMO 11,000 ! 2,000
3.12.4 County-wide Carpool Program Evaluation DCMO 30,000 |

3.13 Florida Fast Coast Railroad Relocation Study TDOT ] ! :

.14 Central-South Florida Righ Speed Tzansit Desonstration FDOUT . _—

3.1% Reglonal Transportatidn Planaing Process SFRPC i

3.15.1 Pagional Problem Identification and Iasue Development SPROC |
3.15,2 Coordination of Pagional Plamning Process with State and SFRPC }

Hetropolitan Transportation Planning Process !
3.15.3 Reglonal Transportation Planning SFR2C 3
3.15.4 Regioral Comunication Processes SFRPC g
3.15.5 Peglonal Progran Davelop=ant Assistance SFR?PC %

3.16 2933 Fuactional Classification Developzaeat pocT i

3.17 Federal-Aid Urban System Update DOTT ;

3.18 Bikeway Planning Usdate pePD ! )

3.19 Bicycle Path Proposal Dsvalopment CCPHD i i ;

3.20 Terminals/Gocds Movarment Planning Update MO 1,000 300 | 1,200 ! 500

3.21 Waterways and Channel] Marker Studies CGPyD i ]

3.22 Arterial/Collector Street Proposals and Mapping CGPUWD i .

3,23 Short-<erm Intersaction Inprovement Planning Reviews CGPWD ;

3.24 3Building Lot Planniung and Street Platticg CCPWD

POTAL 219,377 2,800 35,400 08,950
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TABLE Yp{cont’d)

AGENCY PARTICIPATION South
Florida
City City of Ragloral
Pollution Building Plaaning Pudblic | Traffic Total of Cozal Planning Grard
Control & Zoning Depe. Works | & Trans. Dade Co. | Hiani Gables | Council Fla. DOT | Consultant Total
T o ———— i
f : {
' l !
500 4,000 1,000 1,000 12,000 500 500 | 7,000 © 70,C00
! 500 37,000 4,090 54,000 500 500 i 5,000 . 60,000
!
1 11,500 500 500 19,600 : 6,000 i 75,000
‘ 2,300 7,000 1,500 16,000 500 500 i 8,000 | 25,000
¢ 7,000 2,500 2,000 13,000 500 . 1,500 i 15,000
! 500 2,500 500 | 2,000 i 5,000
! 56,017 2,000 ! 1,000 i 59,017
i
!
3,000 8,000 J 5,000
&,000 8,000 6,000
25,000 25,000 25,000
9,300 9,300 3,000 12,300
5,500 5,500 5,500
809 ago 8d0
00 e 900
1,800 1,800 } 800 2,600
20,000 20,000 ' 20,000
6,300 2,500 2,500 12,000 14,000 26,000
14,000 35,000 55,000
3,000 3,000 500 500 1,008 5,000
700 200 700 1,800 200 2,000
41,000 41,000 1,000 5,000 47,000
31,520 31,526
47,280 27,280
40,000 40,008 49,000
2,900 2,000 8,000 10,000
| 5,000 2,000 89,652 477,813 %¢€7,453
" %00 6,000 1,000 167,722 940,645:1,108,357
; 1,500 136,078 268,056 404,144
; 82,000 90,000 70,000; 150,000
; . ¢ 2,100 9,900| 12,000
! 500 300 &30
100,000 331,000 431,000
16,600 333,400; 350,000
1,300 3,700 5,000
1,300 3,700 5,000
4,000 46,000 30,000
4,000 71,000 5,000
2,500 7,500 10,000
16,000 1,000 5,500 4,500 27,000 27,000
] 19,000 3,000 2,000 24,000 1,0¢0 25,000
1 €00 2,200 10,600 6,200 19,800 200 20,000
| 5,500 5,500 5,500
1
4,500 4,500 ! 4,500
252,932 252,932
2,000 15,000 15,000 35,000
24,000 210.000. 734,000
f
20,000 8,000 25,000
3,000 3,000
35,600 30,000 €5,000
3,000 3,000
2,000 2,000
100 1,700 1,800 200 2,000
100 1,500 1,600 400 %,090
10,000 10,860
10,4 2
2000 800 80Q
200 709 5,000 45,000 50,000
300 [:Tefod ’ » ’
1,000 1,000
i 1,500 1,500
1,500 1,500
5,000 5,000
7 68,700 16,900 222,179 73,450 56,650 784,397 | 302,000 | 10,600 67,500 101,400 | 1,636,620) 2,702,517
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Responsible Faa FHWA
PROJTCT NAXT Agepcy Fedexal ¥oor Local Federal FOOT Zocal
1.0 ADHINISTRATION
1.1 Projraa Manajacent POOT 4,444 4,844
1.2 ?rogram Oevelopzent FOOT /OCHO 13,333 13,332
1.3 Moniroring and ESvaluation
1.3.1 RPlanning Actlvity Monitoring and Evaluation PCHO/LCRD 5,556 5,358
1.3.2 Izple=antation Activity Monitoring & Evaluation pCra 5,556 5,555
1.4 Progrens Paview POOT/2C3D
1.5 Crganization Re-Strucruzing PoOOT/O00M0
1.6 Pegional 2sle Icz2ntificatlion Study DCHo
2.0 CONTINUING TRANSPORTATION AND PELATZD PLANNING ACTIVITIES
2.1 MUATS Continuing Progran
2.1.1 surveillance
2.1.1.1 Scelo-Econoale Surveillancs fogerga}
2.1.1:2 Tand Use Activity Surveillance js erle]
2.1.1.3 Environzenzal Igpact Surveillance X Poll. Con. 7,892 2,692
2.1.1.4 Traffic Voluzmse Surveillange PDOT/DOTT
2.1.1.5 Traffic Flow Surveillaaca bosT
2.1.1.6 Accident Suzveillance botT
2.1.1.7 Transit Usaga Surveillanca MzA
2.1.1.8 Systea Inventory Survelllance ROOT/oCPA 8g0 BaO
2.1.2 Socio~Econoaic Data Forecasts bCrD
2.1.3 Malor Paview & Update ¥DOT/DCPD 8,000 8,000
2.1.4 Plany Re-Xvaluation: South Plorida Ragional FDOT 25,000 25,000
Traasportatien Study?®
2.1.5 Service FDOT/DCPD
2.)1.6 Reparting
2.1.8.1 Certification Document FOOT/DCRD 613 813
2.1.6,2 Annual Pepoxt PDOT/DCPD 14,482 13,482
2.2 Aviation Systes=s Planning®® ZDO? 245,394 122,697
2.3 Continuing Transit Flanning
2.3.1 Transit Ioprovemsnt Activities MTA
2.3.2 Transit Davelopment Activities HTa
2.4 Envirorzantal Studies HMTA
2.4.1 Cocplax Air Sousces Proiect Evalusticns ©C Poll. Con.
2.4.2 Complex Alr Sources System Level Evaluations FDOT/DC 3,077 3,077
Poll. Control
3,0 COORDINATED SUPPORT PROGRAM
3.1 Papid Transit Preliminary Engineering
3.1.1 Eavizoncental Izpact Analysis®®® e o le]
3.1.2 Preliminary Engineerimg and Design?®®® BCHO
3.1.3 Public Informatica Program®?®*  lete]
3.2 Rapid Transit Szation Impact Analysis fecd ]
3.3 US-1/FEZC Railroad Gecmetzic Study FOOT
3.4 Transit System Unification Advance Planning Studies oo e]
3.5 Mliam) Comprehensive Neighborhood Development Plan oD
3.5 Alrport Master Plan Develoy £
3.6.1 Miazl International Aizport Master Plan DCAD 233,333 %3,334 58,312
3.6.2 Opa-lacka Alrport Master Plan DCAD 3,333 834 811
3.6.3 Taniani Alrport Master Plan DCAD 3,333 814 813
3.6.4 site 14 Airport Master Plan foedia) 33,333 8,334 8,333
3.7 Alrport Access/Internal Circulation Planaing
3.7.1 Miami International Adrport-36 Street Connector Accass BCAD £0,000 12,500 12,500
Inprovenent Planaing
3.7.2 Mia=i International Airport Intermal Cireulation Improve— DCAD 6,866 1,667 1,667
ment Planning
3.8 Large Scale Developments/Davelopnent of Regional DC Bsz
fransportation Reviews
3.9 Neighborhsed Plans/Moratoria Studies DCPD
3.10 local Access Pianning DCPH
3.1} Trip Ceneration Studies oOTT
3.12 Low Capital Intensive Solutions
3.12,1 Inventory & Evaluation DOTT
3.12.2 T-95"W 7 Avenue Buslcarpool Demonostration Bvaluation PDOT
3.12.3 South Dixie Highway Contra Flow/Prioxity Lane Evaluation o myie)
3.12.4 County—wide Carpool Pregram Evaluation rivd DCMO 24,300 2,830 2,850
3.13 Florida East Coast Railroad Pelocation Stuldy rOOT
3.14 Centrai-Souch Florica Kigh Speed Transit Demonstration “Z00T
3.15 Regional Transportation Planning Process SFRPC
3.15.1 Ragloaal Problem Identification and Issue Development SFRPC
3.15.2 Coordinaticn of Regional Plaaning Pracess with Statae and SPRPC
H-trcpolltan Transportation Planning Process
3.15.3 Regional Transportatioen Plananing SPREC
3.15.4 Regicnal Cormunication Processes SFROC
3.15.5 Pegional Program Develepzent Assistance [ g Vel
3.16 1930 Functional Classification Development DOTT
3.17 Federal-Ald Urban Systenm Updats Dot
3.18 Bikaway Planning Update DCPD
3.19 Bicycle Path Proposal Develop=ent CGPWD
3.20 Terninals/Goods Movezant Plarning Update pox i, 11,11
3.21 Vaterways and Channal Markaer Studies LERWD
3.22 Rrterial/Collector Streat Proposals and Mapping OGPWD
3.23 Short-Term Intersection Inprovemen? Plaaning Reviews CGPUD
3.24 Building Iot Planning and Streat Platting CGPWD
Hew Pederal Funding Desirzed 329,998 82,503 82,495 8,946 77,496 2,850
Previcusly Federally Approved and Furnded 245,394 122,697 25,020 25,000
Bo Federal Funding Desired
T0TAL 575,392 205,200 82,499 123,548 102,496 2,850

. Qurrently federally funded.

%  Total Project costs reflected. MIATS propertionate share of toral unknown

#*9 Partially funded at 2/3-1/6-1/6 ratio. Proposed additional amount at 80-140-10,

#4228 Fundirg distributiocn for evaluation based on proposed total project funding percentages ~ 7 4
81y federal,

0e0253156,472 from"1973-74 f£iscal year plum MUATS proportion set at $113,92) for 1974-7S
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U.S. Treasury Dept.

UMTA Section 112 Fundsgoeeee Office of Fed Stata Local 0y
Pedaral °d. Sub~-Totals Crand
! r FooT Local Pedaral 00T local Ravenuas Sharing | Upsatched Urmatched Fedaral roor Local Total
| S, T
E 4,444 55
» 3 555 4,444 556 855 |
13,333 1.667 ’ 13,332 5,556 1,112 20,000
’ , » 1,657 13,333 1,687 1,667 39,998 16,667 3,334 | 60,000
; 8,555 694 694 5,556 834 634
: 16,663 6,944
: 5,555 894 694 5,555 €94 894 16,652 6,944 by i
: ., 32
; 12,000 1,520 1,500 32,000 1,550 1,500 | 33.c00
; 4,000 500 500 4,000 £1:1 00
L 47,208 5.905 . 500 5,000
N LT S, 5,906 47,206 5,345 5,936 53,017
i
4,000 500 500 4,000 500 50 b |
4,800 608 600 42900 800 eo: 3:333 ‘
7,692 952 962 15,384 8,654 952 25,000 !
2»::3 l.ggg 1.;30 9,840 1,230 1,230 | 12,330
¥ 50 4,400 sso 550 s,500
&40 80 80 640 a0 80 ‘eon
360 43 45 g:o 45 43 720 90 90 900
) 200 100 1,600 sa0 150 2,600
16,000 2,000 2,000 16,000 2,030 2,000 Qo:oaa.
8,000 1,000 1,600 16,000 9,000 1,000 26,020
25,000 25,000 56,006 '
1,060 4,000 3,000 4,000 5,006
616 77 27 2,231 632 77 2,008
34,452 1,807 1,807 28,524 16,269 1,807 47,000
245,3%4 122,697 358,091
12,663 1,578 1,576 12,608 1,576 1,576 25,218 3,152 3,152 31,520
18,912 2,384 2,364 18,912 2,364 2,354 37,824 4,728 4,728 47,280
32,000 4,000 4,000 32,000 4,000 4,000 46,000
3,077 393 384 8,154 3,462 3s4 36,000
420,141 87,302 87,302 420,141 97,392 87,302 894,745
820,620 170,518 178,517 §20,620 170,318 170,517 { 1,161,655
299,222 62,176 62,176 299,232 62,176 62,176 423,574
116,398 14,550 14,550 11,802 1,450 1,450 128,000 26,000 16,000 160,620
12,000 12,000 12,620
800 800 800
491,000 491,000 431,008
233,333 58,334 58,333 350,000
3,333 834 833 5,000
3,333 834 832 3,000
33,333 8,334 8,333 0,000
80,000 12,500 12,500 75,000
6,666 1,657 X,667 30,000
23,600 2,700 2,700 21,800 2,700 2,700 27,000
20,000 2,500 2,500 20,000 2,300 2,560 75,000
16,000 2,000 2,000 16,000 2,000 2,000 20,600
4,500 350 $50 4,400 550 850 5,500
4,500 4,500 4,300
202,346 50,586 202,346 50,586 252,932
15,000 13,000 13,000 15,000 30,000
238 000 44,300 23:,550 2,850 30,000
s[s] 3 735,000
2 .4 2
20,000 2,500 2,500 20,0600 2,500 2,500 25,800
2,400 300 300 2,409 200 300 3,000
82,000 6,538 6,500 52,000 6,500 6,500 65,000
2,400 300 3c0 2,400 106 300 3,660
3,600 200 200 1,600 200 200 2,000
1,600 200 200 1,600 230 206 2,000
1,600 200 200 1,600 200 200 2,000
©,000 1,000 1,000 #,000 1,800 2,000] 10,008 |
L] 830 €30
11,111 1,389 1,389 11,111 1,389 1,329 33,233 13,882 2,778 £5,000
1,000 1,000 3,000
1,500 1,300 3,500
1,300 2,300 2,500
3,000 %,000 $,000
722,300 90,317 90,318 276,393 33,799 33,798 1,912,837 284,115 209,465 | 2,408,417
1,342,329 320,582 269,935 1,612,723 463,279 269,995 | 2,353,997
1 262,000 34,100 262,000 34,100 296,100
2,064,829 410,899 360,313 270,393 33,799 33,798 491,000 262,000 34,100 | 3,525,560 1,014,394 813,560 | 5,053,514
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SIMPLIVIED BUDGET
(Thls table excludes pravicua fedsral funded tasks,)

Table 2A
Reaponaible PAN YUNA
PPOJECT NAME 2gency Federal rOOT Local Pedaral roor Zocal
1.0 ADIIRCISTRATION
1.1 Program Managecent roor 4,444 4,844
1.2 Progran Development ¥DOT /DCHO 13,333 13,333
1.3 Monitozing and Evaluation
1.3.1 Planning Activity Monitoring and Evaluaticn PCNO/CCPD 8,556 5,556
1.3.2 Ioplemsntation Activity Monitoriag & Evaluation pCHO 5,558 5,556
1.4 PzoGrams Review FDOT/OCPD
1.5 Organization Re-Structuring ¥DOT/DCHO
1.6 Regional Role Identification Study DO
R,0 CONTINUING TRANSPORTATION AND RELATED PIANNING ACTIVITIES
2.1 MUATS Continuing Pragran
2.1.1 Surveillance
2.3.1.1 Soclio~Econonle Surveillanca  oTar )
2.1.1,2 Laand Use Activity Surveillance DCPD
2,1.1.3 Envizdnmantal Inpack Surveillaance PC Poll. Con- 7,692 7,692
2.1.1.4 Tragfic Volume Surveillance FOCT/DOTT ?
2.1.1.5 Traffic Flow Surveillasce poTT
2.1.1.6 Accident Survelllince DOTT
2.2.1.7 Transit Usage Survelllance MTA
"2.1.1.8 syatem Inventory Surveillanca ) RDOT/DCAT 800 800
2.1.2 Soclo~Ecensmic Data Forecasta L Deen
2.1.3 Hajor Review & Update FOOT/DCR0 8,000 8,000
2.1.% Service FOOT/DCPD
2.1.6 Repozting
2,1,6.1 Certification Documant FDOT/DCPD 615 618
2.1.6.2 Annual Repoct ) FpoT/DCPD 14,462 14,462
2.3 Continuling Transit Plaaning
2.3,1 Translt Improveesnt Activitias MTA ]
2.3.2 Transit Developaent Activities MTA
2.4 Envirorcantal Studies HTA
2.4.1 Camplex Alx Sources Project Evaluationa P Pall., Con.
2.4.2 Complex Alr Sources System Lavel Evaluaticns ¥DoT/DC 3,077 3,077
20ll. Contxok
3,0 COORDINATED SUPPORT PROGRAM
3.1 Rapid Transit Preliminary Engineering
3.1.1 Environm=ntal Izmpact Analysis DCNO
3.1.2 Prelininary Engineering and Design TCMO
3.1.3 Public Information Program DCHO
3.2 rapid Translt Sctation Iopact Analysis P
3.3 US-)/FEC Railxoad Ceomatric Study 2DOT
3,4 Transit System Unification Advancs Planning Studies DTHO
3.5 Miaml Conprehenaive Nelghborhood Development Plan MeD
3,6 Alyport Master Plan Davelopmsnt
3.6.1 Miani International Rirport Master Plan DCAD 233,333 53,334 53,332
3.6.2 Opa-locka Alrport Master Plan DCAD 3,333 834 833
3.6.3 Taniani Alrport Master Plan DCAD 3,333 834 833
3.6.4 Site 14 Airport Master Plan PCAD 33,333 8,334 8,333
3.7 Alrport Access/Internal Circulation Planning b
3.7.1 Miani International Airport-36 Strest Connector Access bcap 80,000 12,500 12,500
Improvanent Planning
3.7.2 Mianl International Airport Internal Circulation Improve- DCAD 6,656 1,667 1,667
ment Planning .
3.8 Large Scale Develos ts/Develop t of Reglonal PC BeZ
Transportation Peviews
3.9 Heljghborhood Plans/Moratoria Studies ooPD
3.10 Local Access Planning DCPH
3.11 Trip Geheratlion Studies DoTT
3.12 Low Capital Xntensive Solutions
3.12,1 nventory & Evaluation POTT
3.12.3 South Dixie Highway Contra Flow/Priority Lane Evaluation DCMO
3.12.4 County-wide Carpool Program Evaluation ote# N0 24,300 2,850 2,850
3.13 Florida East Coast Rajlroad Relocation Study #+ ¥DOT
3.14 Central-South Florida High Speed Transit Demonstration FDOT
3.15 Reglonal Transportation Planning Process SPRPC
3.15.1 Peglonal Prcoblea Identification and Issue Developmant SFRAC
3.15.2 Coordination of Pegional Planning Process with State and SFRRPC
Matxopolitan Transportation Planning Process
3.15.3 Regional Transportation Planning SFREC
3.15.4 Pegional Communication Processes SPRYC
3.15.5 Rsgional Program Development Assistanca SPRPC
3.16 1980 Functional Classification Development DOTT
3.17 Yederal-aid Urban System Updats DOTT. - e .
J.18 Bikeway Plannirg Opdate DCPO
3.19 Bicycle Path Proposal DevelopmenZ oGPWD
3.20 Taminals/Goods HMovemant Planning Updatae oMo 1,11 1,11
3,21 Waterways aad Channel Marker Studies CCPWD
3.22 Rrterial/Collector Street Propdsals and Mapping OGPYD
3.23 shozt-Term Intersection Improvenient Planning Raviews CCPWD
3.24 Building Lot Planning and Streat Platting ©CGPWD
TOTAL 329,998 82,303 82,499 98,946 77,496 2,850

88  Total Project costs reflected. MUATS proportionate share of total unknown.

#8es punding distribution for evaluation based on proposed total project funding percentages —
81% federal.

®8or23156,472 fram 1973-74 flscal year plus HUATS proportion sat at $113,921 for 1974-7S
£iscal year,
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U.S. Tresasury Dept.

SIMPLIFITD BUDGET

(this table excludes pravious federal funded tasks,)

Table 2A
A Office:of Feds Section 112 Fundseees® state Eocal Sub-Totala Crard
Pedural  FOCT  Local Revenua Shacing | poaeray  Foor  local  |Unmatched  Unmatched | Federal  FDOT rocal | Total

e o st e e B e g e, wenes gy Josa st S it _ 4 - S

4,444 555 556 4,444 556 555 13,332 5,558 1,112 20,000
13,333 1,667 1,667 13,333 1,667 1,667 39,999 18,667 3,334 60,000
5,555 698 694 5,555 €94 694 16,658 6,944 1,188 25,000
5,556 694 694 3,556 694 694 16,663 6,944 1,328 25,000
12,000 1,500 1,500 12,000 1,500 1,500 15,000
4,000 500 s00 4,000 500 500 5,000
47,206 5,905 5,906 47,206 5,903 5,936 59,017
4,000 s00 500 4,000 500 500 5,000
4,800 600 600 4,800 600 €00 6,000
7,632 962 962 15,334 8,654 582 25,000
9,840 1,230 1;230 9,840 1,230 1,230 12,3200
4,440 550 550 4,400 550 550 5,500
. 640 80 80 €40 80 89 8600
260 15 35 360 4s 45 720 s0 90 o00
800 100 100 1,650 360 itn 2,600
16,800 2,000 2,000 15,000 2,000 2,000, 20,060
8,000 1,000 3,000 16,000 9,000 3,000 25,006
1,000 4,000 1,800 4,000 5,600
616 7 7 1,221 692 77 2,000
14,462 1,807 1,807 29,924 16,268 1,807 47,000
12,608 1,575 1,576 32,608 1,576 1,576 25,216 3,132 3,152 32,520
18,912 2,364 2,334 18,912 2,364 2,364 37,824 4,728 4,728 47,280
32,000 4,000 4,000 32,006 4,000 4,000 46,000
2,077 388 334 6,154 3,462 384 10,000
109,130 13,640 13,640 1§9oi3° !3-3: 13,640 | 136,410
213,150 26,645 26,645 213,138 26, 26,645 | 266,440
27,398 9,715 5,715 77,720 9,715 9;715 97,150
116,398 14,550 14,530 11,602 1,450 1,450 128,000 16,000 16,000 | 360,000
12,000 12,000 12,000
800 800 200
491,600 491,000 431,600
233,333 58,334 58,333 | 250,000
3,333 834 833 5,000
3,333 834 833 5,000
33,333 8,334 8,333 50,000
50,000 12,500 12,500 5,000
8,556 1,667 2,667 10,00¢
21;600 2,700 2,700 ‘21,600 2,700 2,700 27,000
26,000 2,500 2,500 20,000 2,500 2,500 25,000
16,000 2,000 2,000 16,000 2,000 2,000 20,000
4,440 550 550 4,400 550 550 5,500
4,500 4,500 4,500
15,000 15,000 15,000 15,000 36,000
24,300 2,850 2,850 30,€00
234,000 234,000 234,600
20,000 2,500 2,500 20,000 2,500 2,500 25,000
2,400 300 300 2,400 300 300 3,000
52,000 6,500 6,500 32,000 6,300 6,500 65,000
2,400 360 1300 2,400 300 100 3,000
1,600 200 200 1,600 200 2400 2,004
1,600 200 200 1,500 200 200 2,000
1,600 200 200 1,600 200 200 2,000
8,000 1,000 1,000 B i . ....8,000 3,000 . 3000l _ 30,09¢
800 830 £33
11,111 1,389 1,389 11,111 1,389 1,389 33,333 13,889 2,778 50,00¢
1,000 1,000 1,080
1,500 1,%%0 1,500
1,300 1,500 1,50¢
3,000 5,000 5,00t
722,500 90,317 90,318 491,000 270,393 33,799 33,793 262,000 34,100 | 1,912,837 346,115  243,585]2,702,517
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