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FLORIDA DEPARTMENT OF TRANSPORTATION DISTRICT VI
TRANSPORTATION ALTERNATIVES  

APPLICATION FOR FISCAL YEAR 2026/2027

2021 Application Cycle 

A. APPLICANT INFORMATION 

AGENCY (Local Agency PROJECT SPONSOR):     City of West Miami  

APPLICATION CONTACT PERSON: Yolanda Aguilar TITLE:  City Manager 

ADDRESS:   901 SW 62 Avenue  CITY / STATE / ZIP: West Miami, FL 33144 

PHONE:    305-266-6440  EMAIL: YolandaAguilar@cityofwestmiami.org 

PROJECT SPONSOR’S LOCAL AGENCY PROGRAM (LAP) CERTIFICATION STATUS 1 Select one response

☐   Full Certification: Click here to enter text. Responsible Charge: Click here to enter text.

Phone: Click here to enter text.

☐   Project Specific Certification: Click here to enter text. Responsible Charge: Click here to enter text.

Phone: Click here to enter text.

☐   Not Certified, Local Agency has attached a Certification Schedule * 

☒   Not Certified, Local Agency does not have a Certification Schedule*  

B. PROJECT INFORMATION 

PROJECT TITLE: West Miami Traffic Safety Improvements 

PROJECT LOCATION: City of West Miami 

ROADWAY NAME AND/OR NUMBER:  7 intersections throughout the city  

PURPOSE OF PROJECT: To Implement the recommendations of a May, 2020 study by TYLin - partially funded by the TPO 
Smart Moves - which assessed traffic and crash conditions in the City at various locations.  This new study also reviewed 
the impact of the implementation of a 2004 study and evaluated the effectiveness of subsequent traffic circles installed. 
The reason for review is partially based on the construction of seven commercial developments since 2014 along with a 
citywide population increase of 25%. The project will also improve safety to and from an elementary school by adding 
traffic circles and crosswalks at two corners of the school. The proposed traffic calming strategies will help reduce 
accidents at hotspot intersections, slow down cars with infrastructure enhancements and signage, and help protect 
pedestrians with improved corners and crosswalks.                                           

PROJECT BRIEF DESCRIPTION: The project will construct eight traffic calming measures at seven intersections, 
concentrating on areas found to need speed or safety improvements, including at two corners of Sylvania Elementary 
which will get a speed table and two crosswalks. The measures will consist of the construction or installation of two 
roundabouts, two speed tables, one patterned crosswalk, and three 4-Way stops.                                            

Note: All questions on the application must have a response. Failure to respond to all questions will result in a 
disqualification of the application. Should you feel that a question is not applicable to your project, please respond “not 
applicable.”  

1 All Agencies shall be certified according to the Local Agency Program Manual Chapter 2, for more details contact the Local Programs office at (305) 470-5141 
https://fdotwww.blob.core.windows.net/sitefinity/docs/default-source/programmanagement/lap/manual/final-ch2-20190319.pdf?sfvrsn=a03958a9_2 
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FOR FDOT USE ONLY 

Application Complete ☐YES ☐NO 

Project Eligible ☐YES ☐NO 
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C. TA QUALIFYING ACTIVITIES - PROJECT CRITERIA

Select the Transportation Alternative activity that the proposed project will address.  Please select one activity that 
represents most of the work proposed. Eligible activities must be consistent with details described under 23 U.S.C. 
101(a) (29) and 213(b). (Note: selecting more than one activity does not ensure or increase eligibility.)    

1. ☒  Construction of on-road and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of 
transportation, including sidewalks, bicycle infrastructure, pedestrian and bicycle signals, traffic calming techniques, 
lighting and other safety - related infrastructure, and transportation projects to achieve compliance with the 
Americans with Disabilities Act of 1990 

2. ☐   Construction, planning, and design of infrastructure-related projects and systems that will provide safe routes or 
for non-drivers, including children, older adults, and individuals with disabilities to access daily needs 

3. ☐  Conversion and use of abandoned railroad corridors for trails for pedestrians, bicyclists, or other non-motorized 
Transportation users 

4. ☐  Construction of turnouts, overlooks, and viewing areas 

5. ☐   Community improvement activities, which include but are not limited to:  

a) ☐  Inventory, control, or removal of outdoor advertising 

b) ☐  Historic preservation and rehabilitation of historic transportation facilities 

c) ☐  Vegetation management practices in transportation rights-of-way to improve roadway safety, prevent 
against invasive species, and provide erosion control 

d) ☐  Archaeological activities relating to impacts from implementation of a transportation project eligible 
under Title 23 

6. ☐ Any environmental mitigation activity, including pollution prevention and pollution abatement activities and 
mitigation to:

a) ☐   Address storm water management, control, and water pollution prevention or abatement related to 
highway construction or due to highway runoff, including activities described in sections 133(b) (11), 
 328(a), and 329 of Title 23; or 

b) ☐   Reduce vehicle-caused wildlife mortality or restore and maintain connectivity among terrestrial or aquatic 
habitats 

7. ☐ SRTS program-eligible projects and activities listed in section 1404(f) of the SAFETEA-LU:  

a) ☐  Infrastructure-related projects  

b) ☐  Non-infrastructure-related projects  

c) ☐  Safe Routes to School Coordinator 

8. ☐  Planning, designing, and constructing boulevards2 and other roadways largely in the Right-of-Way of former 
Interstate System routes or other divided highways

9. ☐ Recreational trails program3

2 A boulevard is defined as a walkable, low speed (35 mph or less) divided arterial thoroughfare in urban environments designed to carry both through and local 
traffic, pedestrians and bicyclists. Boulevards may be long corridors, typically four lanes but sometimes wider, serve longer trips, provide pedestrian access to land, 
may be high ridership transit corridors, are primary emergency response routes and use vehicular and pedestrian access management techniques. Curb parking is 
encouraged.
3 https://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm#RecreationalTrails
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D.  PROJECT DETAILS 

1. Roadway Classification:

☐    State Roadway                ☐  Federal Aid Roadway                     ☒  Local Roadway                  ☐  Other  

2. Project Termini:  

Begin: SW 22nd Street & 66th Ave   End: SW 9th Street and 58th Avenue Project Length: 8 residential, 
two lane intersections. 
If the project has various locations, include an attachment specifying each termini and project length. 

Attachment included?   ☒ Yes          ☐  No 

4. Provide the Scope of Work:  Install 8 improvements at 7 locations throughout the city. A detailed scope is attached. 

A detailed scope of work is attached  ☒ Yes        ☐  No

Conceptual plans are attached   ☐ Yes        ☒  No

Typical section drawings are attached                                                                                                                 ☐ Yes        ☒  No 

5. Identify the project stakeholders:        Resident of the city, local businesses, school officials.

Has the Local Agency received input from stakeholders?                                                                                 ☒ Yes        ☐  No 
Briefly explain The city's contractor conducted two public noticed meetings with members of the public and asked for 
their impressions about traffic safety. Their input was incorporated into the final study.

6. Has the Local Agency performed public awareness activities or held community meetings? ☒ Yes        ☐  No  

If yes, provide a brief description and attach supporting documentation: See attached slides of two public meetings and 
sign-in sheets. 

7. Is there public and/or private support for the project?   ☒ Yes         ☐  No  

If yes, provide a brief description and attach supporting documentation (e.g. petitions, written endorsements, 
resolutions, letters of support, etc.): Supported by the residents that participated in plan and by City Commission. 

E. PROJECT IMPLEMENTATION PLAN 

1. Select the project phase(s) the local agency is applying for in this application:  

☐ Planning Activities  ☐   Project Development & Environment4

☒ Preliminary Engineering/Final Design  ☐ Right of Way5

☒ Construction  ☐ Construction Engineering & Inspection (CEI) 
NOTE: Local agencies are not eligible to be certified in PD&E and/or ROW; therefore, funds cannot be requested to self-administer PD&E and/or ROW phase (s).  

2. Select who will execute the project phase (s) identified in the question above. Check all applicable boxes:  

PLANNING 
☒ Local Agency Staff 

PD&E 
☐ FDOT 

DESIGN 
☒  Local Agency Staff 

ROW  
☐ FDOT 

CONSTRUCTION 
☒ Contractor

CEI 
☐ Local Agency Staff6

☐ Consultant ☒ Not Applicable ☐  Consultant ☒ Not Applicable ☐ FDOT ☒ Consultant 

☐ Not Applicable ☐  FDOT ☐ Not Applicable ☐ FDOT 

4 Refer to LAP Manual Chapter 11
5 Refer to LAP Manual Chapter 12
6 Work done by local agency staff requires prior FDOT approval in any phase identified

3. Location maps and aerials are attached: REQUIRED ☒ Yes          ☐  No 
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☐  Not Applicable ☐ Not Applicable 

Note: Chapter 337.14 Florida Statutes was amended by HB 905, effective July 1, 2019 prohibiting an entity from performing both design services and construction 
engineering and inspection services for a project wholly or partially funded by the Department of Transportation and administered by a local governmental entity.

3. Is this project related to other FDOT funded phase(s) that are complete, underway or in FDOT’s 5-year Work 

Program?     ☐ Yes        ☒  No

If yes, provide the associated 11-digit Financial Management number(s): Click here to enter text.

4. Are signed and sealed design plans available for the project associated with this application?   ☐ Yes         ☒  No

a. If yes, are design plans updated to current standards and existing conditions?                      ☐ Yes         ☐  No 
1. Specify the date of design plans developed? Click here to enter text.

2. Enter Engineer of Record contact information: Click here to enter text.
b. If no, identify status of design plans 

☐ No plans 

☐ 30%  

☐ 60% 

 ☐ 90% 

☐ Other Describe: Click here to enter text.

5. Attach a project schedule (dates may be tentative)See attached. 

Include (as applicable): 

Consultant acquisition & award  ☐ Yes        ☒  No 

Contractor acquisition & award  ☒ Yes        ☐  No 

Project schedule and production dates   ☒ Yes        ☐  No 

Plans preparation & review submittal (FDOT 30 days review)   ☒ Yes        ☐  No 

Environmental Assessments   ☒ Yes        ☐  No 

Permit Acquisition                                                                                                                                     ☒ Yes        ☐  No 

6. Identify permits required: City of West Miami & Miami-Dade County Public Works. 

Copies of permits are attached to this application ☐ Yes          ☒ No 

7. Is a maintenance plan proposed?  ☒ Yes ☐ No 
Describe: Traffic circles will be maintained weekly: trim landscape, clean area, collect debris. In addition, circles 
are pressure-cleaned once a month. We will monitor speed tables and signs for any issues or replacement needs.  

8. Attach documents requested as exhibits to this application. List exhibits: Project Termini, Location Map Aerial, 
Scope of Work, Public Meeting Slides, City Boundaries from Code, Project Schedule, Cost Estimate, Match letter 

F.  RIGHT OF WAY 

1. Is the project within the Local Agency’s right of way?   ☒ Yes          ☐  No 

If yes, describe the project's existing Right-of-Way ownership as it relates to the project. (i.e. plats, deeds, 
prescriptions, certified surveys, easements).  All proposed streets are within city Right of Way. See Municode 
Boundaries.     

        If no, describe the existing ROW conditions.       
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2. Is Right-of-Way acquisition proposed in this application?      ☐ Yes          ☒ No

If yes, describe the proposed acquisition and provide a ROW map Click here to enter text.
Identify entity acquiring and retaining ownership of proposed Right-of-Way7: Click here to enter text.

Will temporary construction easements be required?  ☐ Yes          ☐ No 
If yes, please describe: Click here to enter text.

G. ENVIRONMENTAL EVALUATION 

Coordination with the Federal Highway Administration and the State Historic Preservation Officer will be required by Section 106 of the National 
Historic Preservation Act. 

A. Has the Local Agency performed an environmental assessment for the project?                       ☐ Yes          ☒ No 
List the environmental assessments performed:       Click here to enter text.

B. Does the Local Agency have a historic preservation planner? ☐ Yes          ☒ No 

If yes, provide contact information: Click here to enter text.

C. Is the proposed project located adjacent to a locally designated historic property or a National Register of Historic 

places-listed historic site?  ☐ Yes          ☒ No 

If yes, have any historic properties/places received Florida Department of State Historic Preservation Grant funds?   

☐ Yes          ☐ No 
If yes, attach preservation agreements, covenants, or easements. 

D. Are archeological sites or Native American sensitive sites located within proximity to or adjacent to the project? 

☐ Yes         ☒ No 

If yes, provide a brief description: Click here to enter text.

E. Has the Local Agency coordinated with any Federal or State Agencies for this project?        ☐ Yes          ☒ No 

If yes, provide a brief description and submit supporting documentation: not applicable 

F. Are parks, recreation areas or wildlife or waterfowl refuges in close proximity to the project?    ☐ Yes         ☒ No

If yes, provide a brief description: Click here to enter text.

G. Are there any navigable waterways adjacent or near the project?                                                    ☐ Yes         ☒ No

If yes, provide a brief description: Click here to enter text.

H. Does the project have any wetland impacts ? ☐ Yes          ☒ No

If yes, will wetlands mitigation be needed?  ☐ Yes          ☐ No 
If yes, provide a brief description: Click here to enter text.

I. Has the Local Agency reviewed the project for potential protected species/ critical habitat impacts? ☐ Yes    ☒No

If yes, provide a brief description: Click here to enter text.

J. Has the Local Agency reviewed the project for potential contamination that could affect the area? ☐Yes   ☒ No

If yes, provide a brief description: Click here to enter text.

7 All right-of-way acquisitions must comply with State and Federal rules, regulations and procedures.
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K. Are there noise sensitive areas?  ☐ Yes   ☒ No

If yes, provide a brief description: Click here to enter text.

H. COST ESTIMATE 

1.  For projects that have not been designed, an opinion of probable cost must be submitted with this application. 
Utilize the FDOT’s Basis of Estimates Manual8 to develop a detailed estimate with FDOT pay items for construction 
phase estimates.  If the project has been designed, then, a detailed engineer cost estimate must be submitted 
with this application.  

       The opinion of probable cost or engineers cost estimate is attached to this application                         ☒ Yes    ☐ No

2. Provide a summary of the estimated costs for the proposed work in the table below 
        A project cost estimate must be attached to this application  

Activities Total Cost  Local Funds TA Funds

Planning Activities  $Click here to enter text. $Click here to enter text. $Click here to enter text.

Project Development & Environmental 
Study 

$Click here to enter text. $Click here to enter text. $Click here to enter text.

Design Costs/ Plans Preparation $41,500 
$41,500 $0

Environmental Assessment(s) associated 
with the design phase 

$ Click here to enter text. $ Click here to enter text. $Click here to enter text.

Permits associated with the design phase 
(including application fees, mitigation, and 
permit acquisition work)  

$10,000 
$10,000 $0

Right of Way $Click here to enter text. $Click here to enter text. $Click here to enter text.

Construction $415,000 $Click here to enter text. $415,000
Construction Engineering and Inspection 
activities (CEI) 

$41,500 
$41,500 $0

Other Costs (describe)9 Click here to enter 
text.

$Click here to enter text.
$Click here to enter text. $Click here to enter text.

Total Estimated Project Cost $508,000 $93,000 $415,000

I. PROJECT FUNDING  

TA FUNDS $ 415,000 PERCENTAGE OF TA FUNDS 82%

8 Use the following links to access the Basis of Estimates Manual as well as historical cost information for your area: 
http://www.fdot.gov/programmanagement/Estimates/BasisofEstimates/BOEManual/BOEOnline.shtm 
http://www.fdot.gov/programmanagement/Estimates/HistoricalCostInformation/HistoricalCost.shtm
9 FDOT does not allow programming for contingency costs. Any contingency costs should be accounted for using local funds. 
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If you have any questions about this application or need assistance, please contact: 

Oscar Camejo
Miami-Dade Transportation Planning Organization 

Phone: (305) 375-1837 
Email: Oscar.Camejo@miamidade.gov

Janene Sclafani 
Monroe County  

Phone: (305) 289-2545 
Email:  Sclafani-Janene@MonroeCounty-FL.Gov

Xiomara Nunez 
Florida Department of Transportation District Six  

Phone: (305) 470-5404 
xiomara.nunez@dot.state.fl.us

RESOURCES
FDOT Local Agency Program Manual

https://www.fdot.gov/programmanagement/LAP/LAP-
TOC.shtm 

FDOT PD&E Manual
https://www.fdot.gov/environment/pubs/pdeman/pdeman1.shtm

Basis of Estimates Manual 
http://www.fdot.gov/programmanagement/Estimates/BasisofEstimates/BOEManual/BOEOnline.shtm
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West Miami Traffic Safety Improvements                                                     D2
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*Of original 10 locations, we are only implementing on 7, since two were County ROW. 
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Tuesday, February 4, 2020

6:00 p.m.- 8:00 p.m.

LOCATION:

West Miami Community Center

901 SW 62 Avenue, West Miami, Florida 33144

D6



▪

▪

▪



Public Meeting

City of West Miami
Citywide Traffic Study

Tuesday, April 30, 2019

6:00 p.m.- 8:00 p.m.

LOCATION:

West Miami Community Center

901 SW 62 Avenue, West Miami, Florida 33144
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City of West Miami         E5 

Transportation Alternatives – 2021 

Project Schedule: 

1. Design and permitting – 6 months (Done by in-house consultant) 

2. Bid and Award – 2 months (Contractor Hired) 

3. Construction – 6 months  (Construction Phase) 

Total time: 14 months 



Order of Magnitude Cost

The costs associated with implementing traffic calming features vary based on the complexity of the 

device and the time it take to implement. Low cost traffic calming features are recommended to be 

implemented initially before more costly geometrical improvements are installed. However, for the 

purpose of this study the perspective locations that met the selection criteria were prioritized and 

are presented in Table 8.

West Miami : Summary of Prioritized Locations for Traffic Calming Measures

41,500.00$         

10,000.00$         

Intersection
Potential TC

Feature

Potential Costs 

of TC Feature

1
SW 65th Ave Between SW 12

th
 St to SW 8

th
 St

Between SW 10th Terr and SW 

11th St Speed Table  $         10,000.00 

2 SW 59th Ave Between SW 12th St & SW 16th St SW 14th St 4-way stop 5,000.00$           

3 SW 22nd St Between SW 67
th

 Ave & SW 65
th

 Ave SW 66th St Speed Table  $         10,000.00 

4 SW 16th St Between SW 60th Ct to SW 57th Ave near school Speed Table, 

Patterned

 $         20,000.00 

5 SW 64th Ave Between SW 14
th

 St to SW 8
th

 St SW 11th St 4-Way Stop 5,000.00$           

6 SW 64th Ave Between SW 21
st

 Ave & SW 20
th

 St SW 20th St. Roundabout  $      180,000.00 

7 SW 20th St Between SW 67
th

 Ave & SW 83
rd

 Ave SW 65th Ave Roundabout  $      180,000.00 

8 SW 9th Terr Between SW 59
th

 Ave to SW 57
th

 Ave SW 58th Ave 4-Way Stop 5,000.00$           

415,000.00$       

41,500.00$         

508,000.00$       

93,000.00$         

415,000.00$       

WEST MIAMI - COST ESTIMATE                                                                  - H1

Prioritization Street Name Location

2019 TIS Results

Design Cost / Plans Preparation

Permitting Associated with the Design Phase

Construction

Total Grant Request       -                                                                                                                                                               82%

Construction Engineering and Inspection Activities

Construction Total

Total Estimated Project Cost

City Match      -                                                                                                                                                                                18%



 

YOLANDA AGUILAR      
City Manager     

 
February 18, 2021 

 

Ms. Aileen Boucle 

Executive Director 

Miami‐Dade TPO 

111 NW 1 Street, Suite 920 

Miami, FL 33128 

 

Dear Ms. Boucle: 

 

We are excited about applying for the 2021 Transportation Alternatives grant program. The project for 

which we are applying will implement a study partially funded in 2018 by the Miami‐Dade TPO, and 

completed in 2020.  Our project is titled West Miami Traffic Safety Improvements and we believe it 

will  significantly help  increase pedestrian  safety, while  also  slowing  traffic  and  reducing  crashes at 

hotspot  intersections. Our  estimated  costs  for  this  project  are  $508,000  and we  are matching  the 

request with $93,000 from our People’s Transportation Plan (PTP) funds – a match of 18%. 

 

Thank  you  again  for  your  diligence  in  overseeing  this  important  program.    If  you  need  further 

information, please do not hesitate to contact me. 

 

Sincerely, 

 

 

 

Yolanda Aguilar 

City Manager 

 

 
 
 

CITY OF WEST MIAMI  
901 S.W. 62nd Avenue • West Miami, FL 33144 • Phone: (305)266-1122 • Fax (305)261-9914 

www.cityofwestmiamifl.com  


