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Transit Circulator Goals & Objectives

Survey Results
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Existing Transit Service & Transit Generators

MDT Bus Stops with Highest Activity
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Potential Routes for Further Study

Route 1B

Route 2B - :
Route 4 s - J | 3 City of
g Miami Gardens

E ACTIVITY & EMPLOYER CENTER LOCATIONS

TRANSIT STOP SURVEY LOCATIONS

‘Sunshinelinteraational
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Activity Center Survey Results

o Majentylive > 5miles firem
WK

o 30Ver=80% Wwoeuld usethe
cinculiator e Woerk

o 10% - 85 wWeuld usethe
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Potential Riders Opinion Survey Results

(MDD Bus; Steps with Highest Activity)

Walking tey/frem: Bus; Step

PUrpoeseifor using transit: Woik

Use of circulator for teday’s actVilles: Y.es

Number of blocks willing to Walkitera Stejp: 1-2
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Circulator Route Selection Data Analysis

Travel Time Runs

(Average lime:te iravel Entire RouterStart to) Einisi)

Average Travel Time (minutes)
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Circulator Route Selection Data Analysis

Potential Ridershipr Estiimates

(Biased on Pepulation: & Empleyment Data)

Potential Daily Average Daily Low Estimate High Estimate Low Estimate High Estimate
Riders Potential Riders Daily Riders? Daily Riders? Yearly Riders Yearly Riders

5,725-7,187 6,456

11% of Potential Riders
22% of Potential Riders Source: Miami Dade Transportation Model
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Preferred Route: 2B

- Public Survey Results - Estimated Ridership - Feedback from City -
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Preliminar

Stop Locations
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1. NW 27th Avenue Cotridor
® MeiroRail Seations
Town Center Are
Dolphi
Calder Race
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2, Palinetto Expressway Corridor

sl Park Ares

3, State Roud 7 Coreidar

@ Goden Glades Multi-Modal
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Peak Commute Period

o AMI/PMIPeaki Commute. Perods
(especially @ GoldenrGlades)

o [Late AM/ Mid-day:/ EEariyaElV]

Non-commuter //SeiCeNRIEEr:
(appointments; lunchy shePPING)
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Vehicle Tyvpe

+ Low Emission Diesel | . &mm

e Small Vehicles
(22+4t. — 30'ft.)

o |ow,Floor
(ADA Compliance)
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Fare Structure

o Higher ridership

o [ess adminisirative eXpenses
(Collecion) & accounting)

Free Service

[DECIrEaSEd epEeratienal delays

o Desiredeadways easienio
maintaing

o Fewer vVenicles required
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Costs

Circulator Cost Summary

Capital Cost:
$AMI— $1.5M

Operating Cost:
$250K — $350K
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Potential Funding Sources

e Federal

e State

e Other

o Public & Private FundingrPartners
s Self Generated Revenue

o Vehicle RegistrationfEEEs

o Entertainment Surcharge
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Implementation of Circulator Service

Completed i Three Phases:

sl Specliiic Cosis) & Funding

o Einal Design'& Constitiction
ofi Needed Roadway,
Improvements

o ActualiOperations off Systemn
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Recommendations

Connection to Golden Glades

during peak pPeriods
. runcated senvicerduiing eff-peak

Route imitialiy = enexweyal o opr

Free service

Low emission diesel vehicles
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