





GOALS & OBJECTIVES

OF THE

“ELECTROWAVE”

SHUTTLE PROJECT

Reduce the number of single passenger automobiles in the South Beach
Area.

Create and support park & ride opportunities from existing parking
facilities and lots.

Provide frequent, convenient, safe, cost efficient shuttle system that
connects with existing Miami Dade Transit System.

Utilize energy efficient and environmentally safe transportation vehicles in
the targeted service area.

Provide transportation services during hours not traditionally served by
transit.

Encourage visitors to come to South Beach (People who live outside of
Miami Beach who in the past would be discouraged from coming to area
due to parking difficulties.)

Encourage the use of the shuttle by tourists instead of the private
automobile in the South Beach area.

Provide alternative transportation to the area’s employees and employers.

Provide a valuable community service that supports every element of the
community - residents, visitors, tourists, employers, employees,
businesses, growth & development, community services, etc.



MANAGEMENT OF THE ELECTROWAVE:

On October 8, 1997 the City of Miami Beach contracted with the Miami Beach
Transportation Management Association (MBTMA) to provide Contract Management Services for
the ELECTROWAVE shuttle project.

What is the MBTMA?

The mission of the MBTMA is to actively contribute to the improvement of South
Beach’s and Middle Beach’s transportation systems. The Association identifies
problems and proposes solutions based upon transportation demand managment
principles. The Association also plans and implements programs aimed at
improving local traffic and parking conditions and encourages and assists positive
actions by others in both the private and public sectors. The Association
undertakes its work in a manner that contributes to the area’s economic and
community development while being extremely sensitive to environmental
concerns and the integrity of the historic district.

The primary goal of the MBTMA is to enable the area’s businesses, citizens,
community groups and City government to work effectively together with County and
State Governments in developing and implementing solutions such as the
ELECTROWAVE shuttle - toward a positive solution in dealing with the unique
transportation problems of the area.

The following agencies, government entities, associations and area businesses
are represented on the MBTMA Board:

Miami Design Preservation League (Board)

Miami Beach Chamber of Commerce (Board)

Miami Beach Community Development Corporation (Board)
Miami Beach Convention Center (Board)

Fountainbleau Hilton Hotel (Board)

Colonial Bank (Board)

Mount Sinai Medical Center (Board)

Miami Heart Institute (Board)

Middle Beach Partnership (Board)

City of Miami Beach (Board)

David Haber, Esq. Resident (Board)

Washington Square Partners Inc. (Board) -

City of Miami Beach Parking Department (Ex-Officio)

Gold Coast Commuter Services (Ex-Officio)

Florida Department of Transportation - District Six (Ex-Offncno)
Metropolitan Planning Organization - Miami Dade County (Ex-Officio)
Miami Dade Transit (Ex-Officio)

The Board of Directors meets on the third Tuesday of every month, at 12 noon, in the
Miami Beach Convention Center, Fourth Floor Conference Room. All meetings are open to the
public.



Scope of Services for Contract Management of the ELECTROWAVE:

The MBTMA provides contract management and administration services for the
City of Miami Beach for the ELECTROWAVE shuttle project as follows:

1.

10.

11.

Provides contract administration for all aspects of the ELECTROWAVE
project, including authorization and review of any and all expenditures
related to operations, marketing, public relations, maintenance, and all
other applicable expenditures.

Prepares all non-technical provisions for the ELECTROWAVE system,
including verifying compliance with all Federal, State and local
requirements. .

Coordinates all functions necessary to procure operations, marketing,
vehicle maintenance, and public relations. These services include the
preparation of contract requirements, requests for proposals and bids (as
required by funding agencies), project negotiations and recommendations.

Authorizes capital, operating, and marketing expenditures for the
ELECTROWAVE Program, and submitting reviewed and approved
invoices to the City for payment by the ELECTROWAVE budget.

Oversees configuration of management functions associated with the
ELECTROWAVE project such as: Document Control, Change Requests,
Change Control, Procedures Administration, and Project Management
Plan Maintenance. Includes responding to request for ELECTROWAVE
project records. -

Prepares all information necessary for the development of Resolutions
and the coordination of all information related to the project and service.

Custodian of all ELECTROWAVE records including coordination with
Florida Department of Transportation, Dade County Metropolitan Planning
Organization, Clean Cities Coalition, Florida Alliance for Clean
Technologies, Florida Department of Energy, the Florida Department of
Environmental Protection, and the International Council for Local
Environmental Initiatives.

Researches, writes, and submits grant applications to seek funding on
a continual basis for the purpose of supporting operations, marketing,
ELECTROWAVE services.

Prepares and submlts necessary reports to funding agencies as
required.

Continues marketing the ELECTROWAVE system - maintaining, updating,
and circulating materials, etc.

Monitors maintenance activities of each vehicle and submitting reports
as required.



12. Monitors shuttle stop locations for effectiveness and operations
efficiency. ‘

13. Monitors shuttle safety requirements and documentation.

14. Responds to any and all inquiries concerning the service, schedule,
route, etc.

15. Responds and deals with possible ridership complaints.

16. Designs and develeops ridership surveys and produces analysis to monitor
and evaluate effectiveness of service. (Ridership surveyed at the end of
initial six months of operation.

17.” Implements and justifies changes to the service as required for
efficiency and quality management.

18. Monitors operations and quality of service on a daily basis.

19. Coordinates and conducts driver training and orientation sessions on a
quarterly basis, or as needed.

20. Is available for formal presentations concerning the overall shuttle project,
its development, and uniqueness.

Division of Duties Regarding ELECTROWAVE Project - MBTMA & City of Miami Beach:

The main duties of the Miami Beach Transportation Management Association, Inc.
(MBTMA) and the City of Miami Beach regarding the ELECTROWAVE project are as follows:

1.

MBTMA will administer all contracts and services related to the ELECTROWAVE
project, including all capital, operations, maintenance, marketing and public
relations items; will search for additional funding sources, and prepare grant
applications to support the continuation of contracts and services.

MBTMA will have custody over and full use of the ELECTROWAVE project
administration funds which will fund the administrative services to be provided by
the MBTMA, on behalf of the City, as described above.

MBTMA will open a separate account for the transferred ELECTROWAVE funds
and establish accounting procedures which are independent from the MBTMA
budget.

MBTMA will file an expenditure/progress report with the City, on a monthly basis.
This report will constitute an added but separate item to the MBTMA monthly
report presently being filed with the City and FDOT.

MBTMA will authorize expenditures of the ELECTROWAVE funds under City
custody, and will thoroughly review and approve all invoices received

prior to submitting the invoices (with back-up documentation) to the City for
payment. ~






The prefabricated building was constructed on Terminal Island - location of the City of
Miami Beach’s Fleet Maintenance Facility. The building includes a special sealed foundation,
ramps, electrical, plumbing, ventilation and installation of special chemical/environmental warning
equipment, an operation’s dispatch office, storage room and restroom facilities. = Battery
storage, changing and charging racks were constructed by an independent welding company for
installation on January 16, 1998. A $60,000 canopy/storage unit was donated by Florida Power
Light Company and installed at the site. Battery charging equipment totaling $150,000 was
donated by the Florida Alliance for Clean Technologies in partnership with Florida Power Light
Company.

In addition, the City of Miami Beach installed a large propane tank (adjoining the shuttle
maintenance facility) for storage of propane for use in the vehicle’s air conditioning system. This
has saved the project a substantial amount of cost and time. Prior to official implementation, the
vehicles were taken to North Miami for propane as there are no tanks or merchants located on
Miami Beach that provide large quanitities of propahe.

THE VEHICLES:

In response to a Request for Proposals issued by the City of Miami Beach Purchasing
Department - a total of seven (7) electric shuttle vehicles were purchased for the initial
implementation of the system. Each vehicle met the following requirements and specifications at
a cost of $143,120 each:

Standard Equipment:

AC Propulsion system

Front Windshield Defroster
Ribbed Rubber Flooring
Custom Padded Wrap-around seating
(1) Manual Roof Hatch

Half Slider Tinted Windows
Stop Request Chime

Drivers Fan

Ergonomic Drivers Seat
Tow Bar

Heating System

Built-in Wheelchair Ramp
Battery “Fuel Gauge”

216 Volt Lead Acid Batteries
Battery Watering System

Additional Optional Equipment: $ 45,780/per vehicle

70,000 BTU Air Conditioning System (Propane)
Luminator Destination Sign (front/side)

Spare Tire (Front w/rim mounted)

Spare Tire (Rear w/rim mounted)












VEHICLE SECURITY & PASSENGER SAFETY:

ELECTROWAVE staff has worked closely with the Miami Beach Police Department to
establish a system in which the shuttle’s dispatch office contacts the police department in the
event the driver is experiencing problems with passengers (gangs, drinking, destruction of shuttle
property, etc.). In addition, the police department has recommended that strobe lights be placed
on the top of each vehicle allowing the driver the ability to immediately alert the police that there
is a problem on the shuttle (especially in the event the driver is unable to communicate to the
dispatch office safely). The police department has worked with the shuttle staff to deal with
problems that evolved near the end of the local school year in relation to vandalism by high
school students who ride the shuttle at the end of the school day. An officer assigned to the high
school worked with the school counselors to get the message out that the destructive vandalism
would be subject to-arrest and fines. In addition the police department staff has established a
visible presence on the vehicles. Frequently, officers board the shuttie during the daily run to
assure everyone that they are on top of any situation that may occur.

Another area of vandalism has been the removal of lettering on the interior of the vehicles
(sponsorship recognition). Lettering is moved to form inappropriate words. A special plexiglass
‘nonscratch surface is now being installed over the corrected lettering to prevent this situation in
the future.

VEHICLE MAINTENANCE:

The City’s Fleet Management Department is responsible for the mechanical maintenance
of the seven electric shuttle vehicles. Staffing includes one Mechanic Ili and a Municipal
Services Worker lll for each of three shifts during a 24 hour period. Fleet provides preventative
maintenance, makes necessary mechanical repairs (brakes, filters, etc.), coordinates special
mechanical needs of the vehicles related to warranty and manufacturer requirements and
upgrades. In addition, they are responsibie for changing, cleaning, watering, and maintaining
the batteries along with cleaning every bus on a daily basis. The manufacturer of the vehicles -
Advanced Vehicle Systems, of Chattanooga, Tennessee has provided exceptional support for
the needs of vehicles and recently extended warranty coverage for another year (unheard of in
the transit industry).

It is important to note that no where in the country have alternative fueled vehicles
experienced the environmental situations that this system has - such as high sait, heavy
humidity, condensation, high air and road temperatures, along with extreme road use, higher
than average passenger capacities and long continuous service hours. As a result, necessary
modifications had to be made to all the vehicles with regard to the air conditioning system
(upgraded - at manufacturers cost) and the electrical wiring confnguratlons which were also
upgraded by the manufacturer.

EUEL CONSUMPTION:

The use of electrically powered buses instead of traditional diesel has resulted in an
extremely cost efficient and pollution free system. ‘


















“ELECTROWAVE”
SERVICE PERFORMANCE REVIEW

The following is a performance review for the ELECTROWAVE shuttle project as of
August 31, 1998:

Official Shuttle Operations Start Date: January 27, 1998
Total Vehicles In Present Service Fleet: Seven
Total Vehicles In Use For Route: Seven in rotation (5 in full service)
Passenger Capacity: Seating: 22
Standing: 10
Route: 2.5 miles each way

45 minutes in length
29 designated/signed stops

Ridership As Of August 23, 1998 883,203 (one way trip)

Total Shuttle Miles Traveled As Of July 31, 1998: 63,198

Average Daily Ridership: 4,462

Average Monthly Ridership: 117,812

Heaviest Passenger Pickup = Northboun\d Washington Ave/5th Street
Southbound Washington Ave/Lincoln Road

Heaviest Passenger Dropoff = Northbound Washington Ave/16th Street
Southbound Washington Ave/5th Street

Total Vehicle Accidents: 13

Total Vehicle Accidents EW Driver Ticketed: 3

Average Length of Time On One Charge: 9 hours

Average Distance On One Charge: 28 miles

Average Length Of Time For Complete ~ 20 minutes
Battery Swap: ‘



“ELECTROWAVE”

EXPENDITURE REVIEW

1997/98 Budget Year
&
Proposed Budget for 1998/99

Not only has the shuttle ridership exceeded expectations and projections, but the 1997/98
budget features a healthy cash carry-over, of approximately $820,000, that will be applied against
FY 1998/99 expenses. Therefore, the expected FY 1998/99 City contribution is proposed to be
only $450,000 in Resort Tax Funds, down from approximately $800,000 contributed last year.
The projected cash carry-over includes mostly State funds, which are being rededicated to the
ELECTROWAVE project by the Florida Department of Transportation (FDOT).

> The City’s proposed $450,000 contribution in Resort Tax Funds, or 27.9%, is
receiving a tremendous return from FDOT which is investing the following funds,
or 68.8%, toward the FY 1998/99 ELECTROWAVE project:

*

$1,108,969 ($808,969) in cash carry-over plus an additional $300,000 in
cash funds toward the proposed operating budget

$248,125 in Toll Revenue Credits as a “soft” match to the $992,500 in FTA
Section 3 capital funds earmarked in the FY 1996-97 U.S. Transportation
Appropriations Budget for ELECTROWAVE capital purchases, FDOT’s
willingness to produce this soft match has relieved the City from its
obligation to produce a cash match to these Federal funds

> The City is seeking County approval to charge a 25-cent fare for the
ELECTROWAVE service. The hiring of a bonded company to handle the fare
proceeds may cost $54,000/year or more. This cost could be covered by a
combination of the “contingency” and “other operating” categories of the proposed:
FY 1998/99 operating budget. A fare cannot be instituted immediately for the
following reasons:

*

It requires the approval of establish legislation to effect a change in the
County Code, which presently requires that other Miami-Dade transit
services charge the same as MDTA, at $1.25 regular, and $.60 per
senior/student. The deadline to receive County Commission agenda items
is two months prior to the meeting date. '

The City needs to resolve all security issues associated with fare
collection, such as the provision of a secure room/vault that is available 7
days a week to a bonded company which would count, log, and bag the
fare proceeds, prior to deposit in a designated bank account. The Parking
Department “secure room vault® is closed on weekends and holidays,
when the ELECTROWAVE ridership is intense.



Budget: Continued

> Based on present ridership counts, the implementation of a 25-cent fare could
generate at least $300,000 in gross revenues in 12 months. The City
Administration and the MBTMA do not recommend a 50-cent charge, at least
initially (fare would be reviewed upon implementation of additional routes).

> Federal transit rules require that farebox revenues be used to offset transit
operating costs, and prohibit their use to offset the required “local” match to
Federal and/or State funds that have been awarded to any given transit project.

The following is a comparison between present and proposed ELECTROWAVE budgets and

expenses:

FY 1997/98

Inception
Budget Categories Budget
Capital Acquisitions $ 78,750
Red Top Charges 991,510
Fleet Maint. Charges 477,419
MBTMA Proj. Admin. 95,714
Marketing 119,509
Electricity (batteries) 16,000
Misc. Operating 62,278
Uniforms (drivers) 3,888
Communications ( 9 radios) -0-
One Cell Telephone -0-
Contingency 142,418
FY 1997/98 Totals: $1,987,478

FY 1998/99 Proposed Operating Budget
FY 199/99 Proposed Capital Budget (FTA funds with/FDOT “soft” match):
FY 1998/99 Proposed ELECTROWAVE (JPA) Capital & Operating Budget:

*

FY 1997/98
Projected

Expenditures
(9 mos. service)

$ 78,500
568,510 (9 mos)
245,823

95,714

118,500
16,000 (7 mos)

32,400

2,618
7,560 (6 mos)

200

-0-

$1,166,065

.................................................................. $1,611,469*

FY 1997/98 FY 1998/99
Projected Proposed
Carry-over EW Budget
(12 mos. oper.)
-0- -0-
$ 423,000 $ 774,000
231,596 478,000
-0- 95,700
-0- ' 80,000
-0- 50,000
29,878 35,769
762 6,000
(7,560) 22,000
(200) -0-
142,418 70,000
$ 820,902
992,500**
$2,603,969v

FY 1998/99 capital acquisitions would be made using Federal funds exclusively, pending

City Commission approval. Purchase of four additional electric shuttle vehicles and
equipment to be used as “rolling stock.” ’

*x

A Supplemental JPA between the City and FDOT for the FY 1998/99 ELECTROWAVE

Capital and Operating Budget will be submitted for City Commission approval at the

September 23rd meeting.

v Note that the proposed FY 1998/99 ELECTROWAVE operating budget includes
additional operating costs at approximately $3,500 a month to cover added vehicle
insurance coverage, electricity, and radio costs. In addition, its “other operating” and
“contingency” categories may be used to cover the cost of hiring a bonded company

to handle fares.



Budget: Continued

As previously stated, the proposed $450,000 City Resort Tax contribution toward the
operating budget is significantly reduced from the $1.8 million contributed within FYs 1996/97
and 1997/98, for capital and operating expenditures.

The proposed funding sources for the upcoming ELECTROWAVE Operating Budget are

as follows:

FDOT carry-over funds from FYs 1996-98 JPA* w/City $ 808,969 68.82% FDOT

FY 1998/99 FDOT contribution 300,000 !
Estimated City carry over funds from 2 yr. JPA/FDOT 12,000 27.92% City RT
FY 1998/99 City Resort Tax match to State funds 300,000 t
Additional Resort Tax contribution to fulfill budget needs 138,000 t
Int. Cities for Local Environmental Initiatives grant 12,500 3.26% Misc.
Projected on-board advertising revenues 40,000 1

Proposed FY 1998/99 funding total: $1,611,469

The presently projected cash carry-over of approximately $820,000 (mostly in FDOT
funds) is due to the following reasons: ‘

o H»> WO M=

The ELECTROWAVE project has been in operation less than nine () months.
MBTMA'’s budget-conscious approach to program expenditures and route control
has kept costs down.

To date, the City's Fleet Maintenance has been unable to hire a full contingent of
mechanics, as budgeted.. f

A slight overbudgeting in the first year of operations, due to the use of new
technology. o '
Certain expenses began to be incurred in March (when FPL connected the
electric meter) or April (monthly cost of on-board radios).

Looking into the future to FY 1999-2000, there may be no carry-over funds from the FY
1998-99 Supplemental Joint Participation Agreement (JPA) to be executed in the near future by
the City and FDOT for the ELECTROWAVE Budget. However, we anticipate that other sources
of operating funds will come into play, above and beyond the traditional FDOT contribution/City
Resort Tax match, as follows:

*

* * ¥ *

The ELECTROWAVE's share of the National Transit Data Fund, at approximately
$100,000. , :

A share of the new Transportation Block Grant Fund, approximately $50,000.

A new Department of Energy grant, approximately $200,000.

Farebox revenues of at least $150,000 (six months).

NOTE: potential, locally-created funding sources, such as increasing revenues
from advertising, dedicated parking }evenues, mitigation plan proceeds, transit
assessment districts, one cent on the sales tax, etc., can be used to offset the
amount of Resort Tax to be contributed annually by the City.



“ELECTROWAVE”

PASSENGER PROFILE

The Miami Beach Transportation Management Association, Inc. (MBTMA) recently

concluded a three-part survey as a part of its ongoing passenger profile study. The survey was
conducted in June & July of this year. The following is the result of 449 verbal surveys that were
conducted between “ELECTROWAVE” passengers and the survey staff:

It is_.important to note that this survey was conducted during a non-peak tourist/visitor

season. The shuttle did not begin full operations until the end of peak season.

10.
11.

12.

T77% of the passengers surveyed stated this was not the first time they had used the
shuttle service. This number increased to 80% and 82% in two successive surveys.

81% of the passengers resided in Miami Beach. Of the 19% visitors, 10% were
Floridians and 90% were tourists (domestic and International).

Of the 81% who reside in Miami Beach, 61% leased or did not own a vehicle, 24% had
left their vehicle home and used the “ELECTROWAVE?” for their commuting needs.

26% of the ridership was visiting the area, 24% were shopping, 12% used the shuttle for
traveling to and from work, 11% for personal business. The remaining percentage of
riders used the shuttle for transportation to entertainment, school, dining as well as
touring the area. ;

When asked what they would do without the shuttle service, passengers responded with
37% walking, 46% would utilize other modes such as a private vehicle, taxi, public transit
(if applicable) or ride with someone. (It is interesting to note that the impact to MDTA fare
revenues along the shuttle route has been reported by MDTA officials as 1/20th of 1%.

100% of all surveyed felt the shuttle was a convenient way to travel in the South Beach
area.

52% of the ridership utilized Metro Dade Transit for extended commute needs when
convenient, 48% remained in the area. This indicates that the shuttle is generating new
transit users.

77% of the ridership requested more electric shuttle vehicles with more frequent stops.
99% felt the hours of operations were acceptable.

75% wanted more shuttle stops added to the system.

33% wanted shuttle service expanded to Alton Road/West Avenue, 36% requested
service on 41st Street, 18% wanted a route to South Pointe, with 12% requesting service
along Collins Avenue.

53% of the ridership was willing to transfer from one shuttle vehicle to another at specific
points to reach their destination.









ELECTROWAVE

PASSENGER COUNT

(Most recent report follows)



“ELECTROWAVE” PASSENGER COUNT
ACCUMULATIVE REPORT - 1998
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1/27 - 2/01 1 826 N/A 7,508 7.508

2/02 - 2/08 2 2271 2,372 N/A 14,186 21.694
2/09 - 2/15 3 4.649 3,332 N/A 21,361 43,055
2/16 - 2/22 4 0 4,649 N/A 22987 66,042
2/23 -3/01 5 0 4119 N/A 23,795 89.837
3/02 -3/08 6 4,147 3,924 4,286 4379 3,761 4,700 0 N/A 25,197 115,034
3/09 - 3/15 7 5,776 2,081 4,759 3,668 1,274 4,889 4,755 N/A 27,202 142,236
3/16 - 3/22 8 3736 | 4960 | 4716 3,738 854 5,182 3,060 N/A 26246 168,482
3/23 -3/29 9 5 ,596 4,790 1,064 4,150 4,469 4,381 4,879 N/A 29,329 197,811
3/30 - 4/05 10 4.479 3,468 5,164 5,483 3,702 5,491 3,222 N/A 31,009 228,820
4/06 - 4/12 11 4,643 4171 4.667 5,515 4346 5,561 1,164 N/A 30,067 258,887
4/13 - 4/19 12 4727 3.554 4929 5,031 4647 5,280 1.519 N/A 29.687 288,574
A 420 - 4/26 13 4,639 5,004 5,348 4,951 4,791 6,077 1,741 N/A 32,551 321,125

4727 -5/3 14 4941 5,439 5,581 5,248 0/S 4.666 4475 N/A 30.350 351,475 |
5/4 - 5/10 15 4873 7.014 6,902 4943 2,416 2.672 5,248 N/A 34,068 385,543
5/11-5/17 16 2481 5,037 6,072 5,435 5,970 1,764 3.862 N/A 30,621 416,164
5/18-5/24 17 3615 3,091 4,702 5,270 4,937 687 6,318 4984 33,983 450,147
5/25-5/31 18 2.492 2,944 5.309 4.164 5,080 4 875 2.305 1.566 28.735 478,882
6/1-6/7 19 3.557 5917 5,485 5.815 5,615 4529 2.824 1,035 34,777 513,659
6/8-6/14 20 0 3420 4016 5141 4758 4712 4765 4944 31.756 545,415
6/15-6/21 21 5110 5369 5550 4759 4873 4234 3946 6684 33,841 579,256
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“ELECTROWAVE” PASSENGER COUNT

ACCUMULATIVE REPORT - 1998
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06/22/98-06/28/98 5046 453 , 615,213
06/29/98-07/05/98 23 5255 3393 3517 4682 0O/8 4546 5947 8731 36,071 651,284
07/06/98-07/12/98 24 4859 4924 1279 4981 2870 5282 4992 5190 34,377 685,661
07/13/98-07/19/98 25 4744 4585 4696 4876 5819 57817 4224 -0- 34,761 720,422
07/20/98-07/26/98 26 4438 5079 5679 2253 5117 5125 5418 -0- 33,109 753,531
07/27/98-08/02/98 27 3990 6510 1815 4484 6208 5282 4330 -0- 32,619 786,170
08/03/98-08/09/98 28 2346 5081 5164 5470 5727 4553 3628 -0- 31,969 818,139
08/10/98-08/16/98 29 4550 4678 5040 5024 5285 5332 3919 -0- 33,828 851,967
08/17/98-08/23/98 30 5000 4825 5698 4257 4651 5248 1557 -0- 31,236 883,203
08/24/98-08/30/98 31 5240 -0- 5061 5868 2891 5238 4367 1175 29,840 913,043
08/31/98-09/06/98 32 5727 -0- 5781 5658 6297 3797 5307 5307 32,567 945,610
09/07/98-09/13/98 33 4894 3457 4624 2279 5128 4035 4165 -0- 28,582 974,192
-09/14/98-09/20/98 34 4640 5531 4105 1326 4514 4650 5639 -0- 30,405 1,004,597
09/21/98-09/27/98 35 3126 4138 3031 -0- 3607 3180 3697 -0- 20,779 1,025,376
09/28/98-10/04/98 36 5312 5370 6099 1063 4784 3206 4327 -0- 30,161 1,055,537
10/05/98-10/11/98 37 4065 5625 4864 5242 93 3700 6063 -0- 29,652 1,085,189
10/12/98-10/18/98 38 3940 4418 4707 5572 3225 3898 3816 -0- 29,576 1,114,765
10/19/98-10/25/98 39 4164 4617 4677 4736 4555 4932 -0- -0- 27,681 1,142,446
10/26/98-11/01/98 40 5024 3050 4905 4673 4884 460 -0- -0- 27,738 1,170,184
11/02/98-11/08/98 41 3834 4015 4520 4775 4325 612 3488 -0- 25,569 1,195,753
11/09/98-11/15/98 42 4136 4318 4300 5716 5060 -0- 4756 -0- 28,286 1,224,039




“ELECTROWAVE” PASSENGER COUNT
ACCUMULATIVE REPORT - 1998 - 1999
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11/23/98-11/29/98 | 44, | 5109 | 4910 2886 4224 3866 -0- 4648 | . -0- 1,279,255
11/30/98-12/06/98 | 45 | 4230 | 5157 4526 5604 4449 -0- 5015 0- 11,308,236
12/07/98-12/13/98 | 46 4601 | 4410 4159 4816 3458 2485 4728 -0- 1,336,893
12/14/98-1220/98 | 47 | 2190 | 4267 5102 4092 4921 3489 4086 -0- 1,365,040
12/21/98-12/27/98 | 48 2403 | 4297 2437 4314 4252 5362 4349 -0- 1392454
©12/28/98-01/03/99 | 49 4534 | 4807 2407 2819 4698 3276 4124 -0- 1,419,119
01/04/99-01/10/99 | 50 4117 | 4622 4713 423 4631 0 4792 -0- 1,445,784
01/11/99-01/17/99 | 51 4996 | 3001 . | 4756 4216 | - 4018 1828 4363 -0- 1,472,962
01/18/99-01/24/99 | 52 4633 | 3230 4401 3365 2749 4424 4399 -0- 1,500,163
01/25/99-01/31/99 | 53 4280 | 4728 2784 | 3985 4445 3293 4097 -0- 1,521,775

02/01/99-02/07/99 54
02/08/99-02/14/99 55

02/15/99-02/21/99 56
- 02/22/99-02/28/99 57
03/01/99-03/07/99 58
03/08/99-03/14/99 59
03/15/99-03/21/99 60
03/22/99-03/28/99 61

03/29/99-04/04/99 62
04/05/99-04/11/99 63




FOR MORE INFORMATION ABOUT THE

ELECTROWAVE

CALL: (305) 535-9160

Gerald K. Schwartz, Esq., President
Jim Tisdale, Vice President/Treasurer

§
i

*%

Judy |. Evans, Executive Director
Rebecca Schwartz, Transportation Coordlnator

Prepared: September 1, 1998
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