
MIAMI-DADE 2040
Long Range Transportation Plan

Public Involvement Technical  
Memorandum

October 23, 2014



This page intentionally left blank



Public Involvement Technical Memorandum
MIAMI-DADE LONG RANGE TRANSPORTATION PLAN UPDATE TO THE YEAR 2040

EYES ON THE FUTURE

MIAMI-DADE
2040 LONG RANGE TRANSPORTATION PLAN

Metropolitan Planning Organization for the Miami Urbanized Area

This document was prepared by the Metropolitan Planning Organization (MPO) for the Miami 
Urbanized Area in collaboration with Florida Department of Transportation, Miami-Dade 
Expressway Authority, Florida’s Turnpike Enterprise, South Florida Regional Transportation 
Authority, Miami-Dade League of Cities, Miami-Dade County Regulatory and Economic 
Resources Department, Miami-Dade County Public Works and Waste Management 
Department, Miami-Dade Transit Agency, Miami-Dade Aviation Department, Miami-Dade 
Seaport Department, Miami-Dade County Office of Strategic Business Management, City of 
North Miami, City of Hialeah, City of Miami, City of Miami Beach, City of Miami Gardens, City 
of Homestead, Miami-Dade County Public Schools, Miami-Dade MPO Citizens Transportation 
Advisory Committee, Bicycle/Pedestrian Advisory Council, Freight Transportation Advisory 
Committee, Transportation Aesthetics Review Committee, Broward MPO, Palm Beach MPO, 
and South Florida Regional Planning Council.

The Miami-Dade MPO complies with the provisions of Title VI of the Civil Rights Act of 1964, 
which states: No person in the United States shall, on grounds of race, color, or national origin, 
be excluded from participation in, be denied the benefits of, or be subjected to discrimination 
under any program or activity receiving federal financial assistance. It is also the policy of the 
Miami-Dade MPO to comply with all of the requirements of the Americans with Disabilities Act. 
For materials in accessible format please call (305) 375-4507.

The preparation of this report has been financed in part from the U.S. Department of 
Transportation (USDOT) through the Federal Highway Administration (FHWA) and/or the Federal 
Transit Administration (FTA), the State Planning and Research Program (Section 505 of Title 23, 
U.S. Code) and Miami-Dade County, Florida. The contents of this report do not necessarily 
reflect the official views or policy of the U.S. Department of Transportation.



EYES ON THE FUTURE

PUBLIC INVOLVEMENT TECHNICAL  
MEMORANDUM

Prepared for:
Metropolitan Planning Organization for the Miami Urbanized Area
111 NW 1st Street
Suite 920
(p) 305.375.4507 – (f) 305.375.4950

Prepared by:
Gannett Fleming, Inc.

In Association with:
AECOM Technical Services, Inc.
Cambridge Systematics, Inc.
Charesse Chester & Associates, Inc.
Decisions Lens, Inc.
Kittelson & Associates, Inc.
Parsons Brickerhoff
The Corradino Group

OCTOBER 2014



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | i 
 

Table of Contents 
1.0  Introduction and Executive Summary ........................................................................................... 1 
2.0  Public Involvement Plan .................................................................................................................... 1 
2.1  Outreach Strategies ........................................................................................................................... 2 
2.2  Business Community Outreach ........................................................................................................ 3 
2.3  Environmental Justice and Title VI................................................................................................... 4 
2.4  Outreach Process to Transit Dependent Populations .................................................................... 7 
3.0 Communication and Distribution Tools ........................................................................................... 9 
3.1 Community Flyers and Brochures .................................................................................................... 9 
3.2  Advertisements ................................................................................................................................ 12 
3.3  Social Media ...................................................................................................................................... 19 
3.4  Newspaper Article ............................................................................................................................ 19 
3.5  Videos ................................................................................................................................................ 19 
3.6  Interactive Website........................................................................................................................... 19 
4.0  Public Outreach ................................................................................................................................ 21 
4.1  Partnering with Municipalities to Share Information .................................................................... 21 
4.2  Public Kick-Off Meetings ................................................................................................................. 22 
4.2  Goals and Objectives Reference Guide ......................................................................................... 29 
4.3  Comment Cards ................................................................................................................................ 32 
4.4  Kick-Off Virtual Meeting ................................................................................................................... 34 
4.5  Reaching Millennials ........................................................................................................................ 34 
4.6  Technology ....................................................................................................................................... 35 
5.0  Phase II Public Meetings .................................................................................................................. 36 
6.0  Phase III Virtual Meetings ................................................................................................................ 40 
6.1  2040 LRTP Final Video ..................................................................................................................... 40 
6.3  Special Recognition ......................................................................................................................... 41 

 

  



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | ii 

List of Figures 
Figure 1: Underserved Communities in Miami-Dade County ................................................................. 2 
Figure 2: Information Distribution ............................................................................................................. 5 
Figure 3: Information Distribution ............................................................................................................. 6 
Figure 4: Community Flyers (Creole & Spanish) ..................................................................................... 9 
Figure 5: Community Flyer (English) ...................................................................................................... 10 
Figure 6: Community Brochure in English ............................................................................................. 11 
Figure 7: Community Brochure in Spanish ............................................................................................ 12 
Figure 8: Miami-Dade 2040 LRTP Email Invitation ................................................................................ 13 
Figure 9: Miami Herald Neighbors ........................................................................................................... 14 
Figure 10: Miami Herald Neighbors ......................................................................................................... 15 
Figure 11: El Nuevo Herald ...................................................................................................................... 16 
Figure 12: El Nuevo Herald ...................................................................................................................... 17 
Figure 13: Le Floridien .............................................................................................................................. 18 
Figure 14: Screenshot of the MPO YouTube Channel .......................................................................... 19 
Figure 15: Screenshot of the Official 2040 LRTP Website .................................................................... 20 
Figure 16: City of North Miami Beach Website Posting ........................................................................ 22 
Figure 17: Sample Survey ........................................................................................................................ 23 
Figure 18: Attendees Participate in Goals and Objectives Ranking Exercise .................................... 29 
Figure 19: Goals and Objectives Reference Guide – English .............................................................. 30 
Figure 20: Goals and Objectives Reference Guide - Spanish .............................................................. 31 
Figure 21: Comment Cards ...................................................................................................................... 32 
Figure 22: Kick-Off Meeting Sample Comments .................................................................................... 33 
Figure 23: Goals Ranking Results ........................................................................................................... 34 
Figure 24: Miami-Dade College North and Wolfson Campuses ........................................................... 35 
Figure 25: Cutler Bay Resident Using the Polling Device .................................................................... 35 
Figure 26: Participants Using the "Blocks and Ribbons" Exercise ..................................................... 36 
Figure 27: Map 1 - Results of the "Blocks and Ribbons" Exercise at Victor Wilde Center in Hialeah, 
Florida ........................................................................................................................................................ 37 
Figure 28: Map 2 - Results of the "Blocks and Ribbons" Exercise at Victor Wilde Center in Hialeah, 
Florida ........................................................................................................................................................ 38 
Figure 29: Phase II Meeting Sample Comments .................................................................................... 39 
Figure 30: MPO Staff Members Receive the "Award of Excellence" Honor at the Gold Coast 
Chapter Annual Ceremony ....................................................................................................................... 41 
 

List of Tables 
Table 1: List of the Business Groups ....................................................................................................... 3 
Table 2: Low-income and Transit Dependant Populations ..................................................................... 7 
Table 3: Community Based Organizations ............................................................................................... 8 



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | 1 
 

1.0  Introduction and Executive Summary 
In the spring of 2013, the Miami-Dade County Metropolitan Planning Organization (MPO) initiated the 
2040 Long Range Transportation (LRTP). The LRTP serves as a blueprint that guides the MPO’s 
transportation plan over the next 20 to 30 years. The plan anticipates the growth and travel demands of 
Miami-Dade County’s residents and visitors. By the year 2040, Miami-Dade County’s population will 
increase by 30% to more than 3.3 million residents. Therefore, the county’s transportation plan must 
accommodate the transportation needs of Miami-Dade County’s diverse population over the next 30 
years. 
 
According to 23 USC 134(i)(6) – on LRTP requirements & Public Participation, the Miami-Dade 
MPO is federally mandated to involve “citizens, affected public agencies, representatives of public 
transportation employees, freight shippers, providers of freight transportation services, private 
providers of transportation, representatives of users of public transportation, representatives of 
users of pedestrian walkways and bicycle transportation facilities, representatives of the disabled, 
and other interested parties with a reasonable opportunity to comment on the transportation 
plan” in the update process. 
 
The Miami-Dade  MPO  demonstrated  this  commitment  by  providing  numerous opportunities  
for  public  involvement  in  the  transportation  planning  process,  and especially for the 
development of the 2040 LRTP. The theme of the Miami-Dade 2040 LRTP is “Eyes on the Future” to 
provide mobility options or travel options for the residents and visitors of Miami-Dade County in 
the future. The Miami-Dade MPO offered open, effective, and continuous public involvement 
activities throughout the process through workshops, outreach events, community presentations, 
telephone contacts, and interactive programs on the project’s website www.miamidade2040lrtp.com. 
 

2.0   Public Involvement Plan 
The Public Involvement Plan (PIP), prepared at the onset of the development of the 2040 LRTP, 
served as a roadmap for engaging the public in the update process. It also describes the tools and 
techniques utilized to reach stakeholders and underserved populations. Figure 1 shows the 
underserved communities in Miami-Dade County. 
  

http://www.miamidade2040lrtp.com./
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Figure 1: Underserved Communities in Miami-Dade County 
 

2.1  Outreach Strategies 
The PIP Team, designated public outreach staff and outreach professionals, utilized the MPO 
Transportation Planner Outreach tool to research the outreach recommendations for the targeted 
underserved areas prior to scheduling contact. This insight provided useful approaches to engaging 
this important demographic. The impact of this information is described in the meeting highlights.  
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The PIP documented Miami-Dade County‘s diverse population and the increasing need for 
multilingual collateral materials. LRTP brochures, meeting materials, and newspaper 
advertisements were produced in three languages: English, Spanish, and Creole. Translators were 
present at all public meetings, and website content was available in English and Spanish. 
 
During the 2040 LRTP outreach process, the PIP Team identified key groups to assist with informing 
stakeholders about the public meetings. Governmental agencies, elected officials, residents, 
chambers of commerce, homeowners associations, community-based organizations, churches, and 
local transportation committees were sent electronic notices and encouraged to share the 
information with their various constituencies. 
 
2.2   Business Community Outreach 
The PIP Team recognized the significant role of the local business owners and industry leaders in the 
transportation planning process. As such, the team sent electronic mail to the Executive Directors of 
the Chambers of Commerce, community development corporations, and business associations. 
Organizations operating in a neighborhood hosting a public meeting were also notified by 
telephone and, in some instances, provided hard copies of meeting invitations to place in their lobby 
areas. The PIP Team contacted several business groups during the public involvement outreach 
process. A complete list of the business groups is provided below in Table 1. 
 

Table 1: List of the Business Groups 
No. Business Group Transportation Planning Areas 

1 BAME Development Group Overtown 

2 Beacon Council Miami-Dade County 

3 Beacon Council-Urban Planning Miami-Dade County 

4 CAMACOL (Latin Chamber) Little Havana, Miami-Dade County 

5 Chamber South South Miami-Dade County 

6 Coral Gables Chamber of Commerce Coral Gables 

7 Cutler Bay Business Association Town of Cutler Bay 

8 Florida Regional Minority Business Council Miami-Dade County 

9 Downtown Development Authority Miami 

10 Goulds Community Development Corporation, Inc. Goulds 

11 Greater Homestead/Florida City Chamber of 
Commerce Homestead, Florida City 

12 Greater Miami Chamber of Commerce Miami-Dade County 
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Table 1: List of the Business Groups (Continued) 

13 Greater Miami Chamber of Commerce – Transportation 
Chair 

Miami-Dade County 

14 Hispanic Transit Society of Dade County Miami-Dade County 

15 Hotel Association Miami-Dade County 

16 Little River Business District Liberty City/Little Haiti 

17 Little River Neighborhood Improvement Association Liberty City/Little Haiti 

18 Miami-Dade Chamber of Commerce 
Miami-Dade County African- American 
Businesses 

19 Miami-Dade League of Cities Miami-Dade County 

20 Miami-Dade NAACP Economic Development Miami-Dade County 

21 MiMo Biscayne Association Upper Eastside, Wynwood 

22 North Miami Beach Chamber of Commerce City of North Miami Beach 

23 Miami Shores Chamber of Commerce Village of Miami Shores 

24 Palmetto Bay Business Association Village of Palmetto Bay 

25 Pinecrest Business Association Village of Pinecrest 

26 Richmond Heights Community Development Corporation Richmond Heights 

27 St. John Community Development Corporation Overtown 

28 West Kendall Business Association Kendall 

 

2.3  Environmental Justice and Title VI 
Executive Order 12898, signed by President Bill Clinton in February 1994, directed all federal agencies 
to make environmental justice (EJ) a key part of its mission by identifying and addressing the 
impact of programs, policies, and activities on both minority and low-income populations. 
Throughout the 2040 LRTP study process, the provisions of EJ, as defined by the Federal Highway 
Administration, were followed to ensure consistency with EJ and Title VI of the Civil Rights Act. Every 
effort was made to include all affected parties from varying socioeconomic groups to ensure that their 
input was considered in the 2040 LRTP update process. Extensive efforts were also made to reach and 
serve disadvantaged populations during the process. Online survey advisories were sent to the Haitian 
American Business News, Amigos for Kids, and We Care of South Dade, Inc., a not-for-profit organization 
that oversees a network of low- income programs in South Miami-Dade. Furthermore, local and 
state officials were asked to distribute study information to their constituents. Figures 2 and 3 show 
examples of the distributed items. 
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Figure 2: Information Distribution  
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District 1 Community, 
 

The Miami-Dade Metropolitan Planning Organization (MPO) is developing a Long Range 
 
Transportation Plan (LRTP) to accommodate Miami-Dade County's anticipated future population growth. 
 
 
Please see below for the Public Meetings schedule: 
 
Tuesday, April 29, 2014 (6:00pm-8:00pm) 

North Dade Regional Library 

2455 NW 183rd Street 
 
Miami Gardens, Florida 33056 
 
 
 
Tuesday, April 22, 2014 / 6-8pm 
 
Frankie Shannon Rolle Neighborhood Center 
 
3750 S. Dixie Highway Miami, Florida 33133 

 
Thursday, April 24, 2014 / 6-8pm Culmer 

Neighborhood Center 1600 NW 3rd Avenue 

Miami, Florida 33136 

Wednesday, April 30, 2014 / 6-8pm South Dade 

Regional Library 10750 SW 211 Street 

Cutler Bay, Florida 33189 
 
 
Thursday, May 1, 2014 / 6-8pm Victor Wilde 

Community Center 1701 W 53rd Terrace 

Hialeah, Florida 33012 
*This meeting is scheduled from 5:00 - 7:00 p.m. 
 
 
Tuesday, May 6, 2014 / 6-8pm West Kendall Regional 

Library 10201 Hammocks Boulevard 

Miami, Florida 33

 
For more information, please dial (305)375-4507 
or visit: www.miamidade2040lrtp.com 
 
Please share this information with others. Thank 

you, 

 
 
Barbara J. Jordan, 
 
Commissioner, District 1 
www.miamidade.gov/district01 
 
 

 
 
 
 
 
 
Figure 3: Information Distribution 
 

 

http://www.miamidade2040lrtp.com/
http://www.miamidade.gov/district01
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2.4  Outreach Process to Transit Dependent Populations 
LRTP materials were produced in English, Spanish, and Creole and mailed to residents in the MPO’s 
database. Materials were also hand-delivered to venues serving disadvantaged populations, including 
the Haitian Organization of Women, Homestead City Hall, and Frankie Rolle Neighborhood Service 
Center. 
 
The PIP Team identified key groups serving low-income and transit-dependent populations in Miami-
Dade County. Public meeting brochures were sent to each group by electronic mail. Additionally, follow-
up telephone calls were placed to confirm receipt of the information and encourage a representative 
of the organization to attend the public meetings. Table 2 includes the organizations and their 
targeted constituencies. 
 

Table 2: Low-income and Transit Dependant Populations 
 
Organization 

African- 
Americans 

 
Disabled 

Haitian 
Americans 

 
Hispanics 

 
Homeless  

 
Migrants 

Native 
Americans 

 
Elderly 

Amigos For Kids    •     
Biscayne Gardens Civic  
Association • •       

Black Affairs Advisory 
Board •  •      

Coconut Grove 
Collaborative •       • 
Coalition of 
Farmworkers 

   •  •   

Goulds CDC • •  •    • 

Hispanic Coalition    •    • 
Miccosukee Tribe of 
Indians       •  

Miami Lighthouse for 
the Blind 

 •       

Richmond Heights 
Homeowners •       • 

Sagrada de Familia    •    • 
Under-represented 
People  Positive Action •       • 

Veccion de Acción    •    • 

We Care of South Dade • • • • • • • • 

Wilde Community Center • •  •    • 
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The PIP Team incorporated several outreach techniques into the public involvement program to 
engage the transit-dependent population. For example, the PIP Team partnered with the Miami-
Dade County Community Action Agency (CAA) boards to reach transit-dependent residents in 
Florida City/Homestead, Perrine, and Naranja. Presentations were made at board meetings, 
materials distributed at area meetings, and reminder telephone calls were placed to CAA board 
members in advance of public meetings. 
 
Brochures were delivered to community based organizations (CBO) providing social services to 
underserved residents. This distribution process ensured that residents without transportation or 
Internet access were aware of the update process. Their members were encouraged to call the 
Miami-Dade MPO public information office to share their comments. Listed in Table 3 are some of 
the organizations briefed during this process. 
 

Table 3: Community Based Organizations 

No. Organization Area 

1 Community Action Agency – Coconut Grove CAC Coconut Grove 

2 Community Action Agency – Culmer Center CAC Overtown 

3 Community Action Agency- Florida City CAC Florida City 

4 Community Action Agency – Perrine CAC Perrine 

5 Community Action Agency – South Miami CAC South Miami 

6 Community Action Agency – Naranja CAC Perrine 

7 Goulds Coalition of Ministers & Lay People Goulds 

8 Coalition of Farmworkers Organization Florida City 

9 Victor Wilde Community Center Senior Program Hialeah 

10 We Care of South Dade Homestead 

11 Under-Represented People Positive Action Council Miami Gardens 

12 Sant La Neighborhood Center Little Haiti 

 
To ensure public meetings were accessible to this population, the PIP Team held several public 
meetings at the neighborhood centers and public libraries operating in low-income communities 
including: the Frankie Rolle Neighborhood Center (Coconut Grove), Culmer/Overtown Neighborhood 
Center (Overtown), North Dade Regional Library (Miami Gardens/Opa-Locka), South Dade Regional 
Library (Goulds, Homestead, Perrine), and Victor Wilde Community Center (Hialeah). In Hialeah, 
the public meeting was held earlier in the day in order to accommodate the scheduling 
preferences of the sizable senior community. 
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3.0 Communication and Distribution Tools 
A set of specific tools were identified to disseminate information about the 2040 LRTP process. Flyers 
and brochures were produced in hard copy and electronic formats to provide distribution options 
for the PIP Team and stakeholder groups. Newspaper advertisements and online postings were also 
included in the communication strategy. 
 

3.1 Community Flyers and Brochures 
The first flyer described the activities conducted in Phase I such as the purpose of the process, 
website information, and the kick-off meeting schedule. Flyers were sent by regular and electronic 
mail to the MPO’s database and made available at public libraries, city halls, and community centers 
countywide. Figures 4 and 5 were produced in the following quantities: English (1,500), Spanish (300), 
and Creole (150). 
 

 
Figure 4: Community Flyers (Creole & Spanish) 
  

(Creole) (Spanish) 
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Figure 5: Community Flyer (English)  
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During Phase II of the update process, Get Involved!  brochure, a glossy, 16-page newsletter 
described the critical steps of identifying the needed improvements to the LRTP. It further 
described the six (6) Transportation Planning Areas (TPAs) and major projects planned for the various 
areas. The Get Involved! brochure mapped highway and transit needs for each TPA and listed 
projected residential and employment growth percentages by 2040. This brochure was sent by 
regular and electronic mail to the MPO’s database, posted on the website, and distributed to 
various facilities throughout the county. The Get Involved! brochures in English and Spanish are shown 
in Figures 6  and 7 , respectively. 
 

 
Figure 6: Community Brochure in English  
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Figure 7: Community Brochure in Spanish 
 
3.2  Advertisements 
Public meetings were properly noticed and promoted through advertisements and social media. 
Advertisements were placed in the Miami Herald Neighbors, El Nuevo Herald, and Le Floridien. 
Miami Herald Neighbors advertisements ran three times in all zones. El Nuevo Herald (Spanish), and 
Le Floridien (Creole) quarter-size ads ran twice. Advertisements are shown in Figures 8 through 13. 
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Figure 8: Miami-Dade 2040 LRTP Email Invitation  

 

 
 
 
 

(305) 375-4507 www.miamidade2040lrtp.com 

 
The Metropolitan Planning Organization seeks resident and business participation to 

prepare a transportation plan for the future of Miami-Dade. Provide feedback for a safer and 
more efficient transportation system. Help Guide the Improvement of Your Transportation 

Attend one of the kick-off planning meetings listed here and share your ideas: 

 

Kendale Lakes Branch Library · 15205 SW 88th Street · Miami, FL 33196 
 

 
North Miami Beach Library · 1601 NE 164th Street North Miami Beach, FL 33162 

 
Coral Gables Branch Library · 3443 Segovia Street · Coral Gables, FL 33146 

 

 
Cutler Bay Town Center · Council Chamber Suite 115 10720 Caribbean Boulevard · Cutler Bay, FL 33189 

 
West Dade Regional Library · 9445 Coral Way · Miami, FL 33165 



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | 14 

 
Figure 9: Miami Herald Neighbors  
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Figure 10: Miami Herald Neighbors  
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Figure 11: El Nuevo Herald  
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Figure 12: El Nuevo Herald  
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Figure 13: Le Floridien  



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | 19 

3.3   Social Media 
Postings to Facebook, YouTube, and the Miami-Dade 2040 LRTP website were utilized to ensure younger 
and tech-savvy residents were aware of the update process. Figure 14 shows a screenshot of the MPO 
YouTube Channel. 
 

 
Figure 14: Screenshot of the MPO YouTube Channel 
 

3.4   Newspaper Article 
On Thursday, April 24, 2014, The Miami Today ran an article on the Miami-Dade 2040 LRTP process. The 
article explained the necessity of public participation and the role of the MPO in planning the future of 
the local transportation system. 
 
3.5   Videos 
Four (4) videos were produced for the 2040 LRTP update process: the kick-off, Needs Plan survey, a 
“virtual meeting” video, and final video. The kick-off video described the existing conditions of the 
county’s transportation system. It offered instructions on sharing public comments and kick-off public 
meeting dates. The second video captured the public meeting experience and provided instructions for 
taking the Needs Plan survey. The “virtual meeting” documents the Cost Feasible Plan, and the final 
video provides a description of the 2040 LRTP update process from kick-off to the adoption of the Cost 
Feasible Plan. 
 
3.6   Interactive Website 
The official 2040 LRTP website, www.miamidade2040lrtp.com, provides electronic information 
and documentation about the project and the opportunity to review the Draft Needs Plan, 
participate in the Miami-Dade 2040 LRTP Survey, and watch informational videos. The website allows 
residents to share their priorities for highways and transit services in the existing public transportation 
system. All public meeting materials are posted on the website shown in Figure 15.  

 

 
Miami Dade MPO 2040 Long Range Miami-Dade 
Transportation Plan MPO

 2:35
 

 
Miami-Dade 2040 LRTP: Eyes On 
The Future Miami-Dade 3:13 

MPO 

2 videos • 5 minutes, 48 seconds 

http://www.miamidade2040lrtp.com/
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Figure 15: Screenshot of the Official 2040 LRTP Website  

Featured 
 Eyes on the Future LRTP 

Hom
 

Commen
 

© 2013 Miami-Dade County Transportation Plan, 
Miami- 
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4.0   Public Outreach 
Public facilities and neighborhood centers were “brochure” distribution sites. The PIP Team 
identified sites in transit-dependent communities, including: Culmer Overtown Branch Library, 
Town Center of Cutler Bay, Florida City Community Action Agency, Frankie Rolle Neighborhood 
Center, Hialeah Wilde Community Center, Naranja Library, North Dade Regional Library, North 
Miami City Hall, North Miami Beach Public Library, North Miami Beach City Hall, Perrine Community 
Action Agency, Phicole Williams Center, and South Dade Regional Library. Presentations were 
made at the neighborhood centers’ monthly meetings. 
 
The PIP Team sent meeting notices to homeowners associations, community-based groups, churches, 
Chambers of Commerce and elected officials for distribution to their constituencies. The following 
groups and/or elected officials offices distributed the materials: Black Affairs Advisory Board, Chamber 
South, Coconut Grove Collaborative, Coconut Grove Ministerial Alliance, Coconut Grove Village 
Council, Coconut Grove Village West Home & Tenant Association, Continental Homeowners 
Association, Coral Gables Estates Homeowners Association, Goulds Ministerial Alliance, Kendall 
Federation of Homeowners, Overtown NET Office, Richmond Heights Resource Center, Town Park 
Plaza South, Under-Represented People Positive Action Council, and Virginia Key Bicycle Club. 
 
4.1  Partnering with Municipalities to Share Information 
Municipal Managers were contacted and asked to place the meeting notices on their respective 
city website. This approach proved most effective in reaching residents, business owners, and 
elected officials. For example, the City of North Miami Beach posted the meeting notices on 
their website, announced the meeting at council hearings, and posted meeting information on the 
City’s marquee. The North Miami Beach website post is captured in Figure 16. Similar promotions 
were made by Hialeah, Town of Cutler Bay, Town of Miami Lakes, Miami Gardens, and Village of 
Pinecrest. 
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Figure 16: City of North Miami Beach Website Posting 
 
4.2   Public Kick-Off Meetings 
Five (5) public kick-off meetings were held, one in each of the Transportation Planning Areas (TPAs). 
The meetings began with the Goals and Objectives Survey, an evaluation of the existing transportation 
system, and travel experiences. The surveys questions were related to: 1) greenways, pedestrian, 
and bicycle facilities; 2) paying tolls to avoid traffic congestion; and 3) tourists and community 
access to airports and seaports. Meeting surveys and comment cards were produced in English and 
Spanish. Spanish and Creole speaking translators were on-hand to assist non-English speaking 
participants. 
 
Special attention was given to the Urban Health Partnership (UHP), a not-for-profit senior advocacy 
organization. UHP requested 2040 LRTP information to distribute to their membership. The MPO 
provided the Goals and Objectives Survey pictured in Figure 17 for distribution to the UHP members.  



23 
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Current Residence 

1. Where do you currently live? 

1 Beach/CBD 

2 Central 

3 North 

4 Northwest 

5 South 

6 West 

7 I do not live in Miami-Dade County 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 17: Sample Survey 
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Miami-Dade 2040 LRTP Goals and Objectives 
 

Length in Miami-Dade 
2. How long have you lived in Miami-Dade County? 
 1 Less than 1 year 
 2 Between 1 and 5 years 
 3 Between 6 and 10 years 
 4 Between 11 and 20 years 
 5 More than 20 years 
 6 I do not live in Miami Dade county 

Age 
3. My age is... 
 1 Under the age of 18 
 2 Between 18 and 34 
 3 Between 35 and 44 years 
 4 Between 45 and 64 years 
 5 65 or older 
Improvement existing transportation system... 
4. I feel the best way to improve the existing transportation system is to... 
 1 Connect highway system with new roads 
 2 Increase capacity by adding new lanes to existing roads. 
 3 Improve rail, bus, and other transit services 
 4 Reduce congestion with alternatives that do not include road construction such as 

improved signage, signal improvements and car pool parking lots. 
 5 Build sidewalks, bicycle lanes and facilities and greenways 
Greenways, pedestrian and bicycle facilities 
5. I would like to see more pedestrian, bicycle and greenway facilities in the transportation 
system 
 1 Strongly  Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 
Environmental concerns 
6. How important are environmental concerns such as air quality, water quality/supply, loss 
of wildlife habitat/open space, climate change when considering future transportation 
improvements? 
 1 Not Important 
 2 Somewhat  Important 
 3 No Opinion 
 4 Important 
 5 Very Important 
   

 
Figure 17: Sample Survey (Continued) 
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Miami-Dade 2040 LRTP Goals and Objectives 

 

Paying  tolls to avoid traffic congestion 

7. I would be willing to pay higher tolls to use express lanes on existing tolled highways to avoid traffic 
congestion and save travel time 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 
8. I would be willing to pay a toll (user fee) on some existing untolled roads to generate funds to improve 
transportation 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

Connections across the system 

9. I believe that future transportation improvements should focus on making TRANSIT connections across 
the system to provide more direct access to places of work, shopping, and schools 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

10. I believe that future transportation improvements should focus on making HIGHWAY connections 
across the system to provide more direct access to places of work, shopping, and schools 
 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

Existing transportation system rather than building new roads and transit facilities 

11. I believe that future TRANSIT improvements should focus on improving the existing transportation 
system rather than building new roads and transit facilities 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 
12. I believe that future HIGHWAY improvements should focus on improving the existing transportation 
system rather than building new roads and transit facilities 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

 
Figure 17: Sample Survey (Continued)  
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Miami-Dade 2040 LRTP Goals and Objectives 
 

Tourist and community access to airports and seaports 

13. I believe that TRANSIT improvements are needed to provide better access to Miami-Dade County 
airports and seaports for tourists and the community 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 
14. I believe that HIGHWAY improvements are needed to provide better access to Miami- Dade County 
airports and seaports for tourists and the community 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

Freight access to airports and seaports 

15. I believe that transportation improvements are needed to provide better freight access to Miami- Dade 
County airports and seaports 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

Economic development focus 

16. I believe that transportation projects should be focused in areas needing economic development 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

Reasons you travel to Palm Beach and/or Broward Counties? 

17. What is the most common reasons you travel to Palm Beach and/or Broward Counties? 

 1 My job is there 
 2 I work there on occasion 
 3 I attend sporting events 
 4 I go for other entertainment purposes 
 5 I go to the other airports 
 6 I go to the cruise ports 
 7 I visit family or friends 
 8 Other personal needs 

 
Figure 17: Sample Survey (Continued) 
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Miami-Dade 2040 LRTP Goals and Objectives 
 

Travel to Palm Beach and/or Broward Counties 

18. How often do you travel to Palm Beach and/or Broward Counties? 

 1 Almost Daily (20+ times/month) 
 2 Frequently (11 to 20 times/month) 
 3 Regularly (6 to 10 times/month) 
 4 Occasionally (1 to 5 times/month) 
 5 Rarely (less than 12 times/year) 

Adjacent counties coordination 

19. When coordinating improvements with adjacent counties, which is the most important to you? 

 1 Improved express travel, such as I-95 and Turnpike, for auto (travel time and safety) 
 2 Improved arterial road travel, such as US1 or SR7, for auto (travel time and safety) 
 3 Improved public transportation 
 4 Improved non-motorized travel for pedestrians/bicyclists (safety, comfort and convenience) 
 5 Improved travel by waterways 
 6 Improved connections between major regional destinations (airports, seaports, sporting venues, 

major shopping malls, etc.) 

Funding 

20. I would be willing to pay higher sales tax to generate funds to improve transportation 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

21. I would be willing to pay higher property tax to generate funds to improve transportation 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

22. I would be willing to pay higher gas tax to generate funds to improve transportation 

 1 Strongly Disagree 
 2 Disagree 
 3 No Opinion 
 4 Agree 
 5 Strongly Agree 

 
Figure 17: Sample Survey (Continued) 
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Goal Weighting 

23. Below are the 8 goals of the Long Range Transportation Plan.  If you were given $320 to "spend" 
across the goals in accordance with their relative importance to you, how much would you spend? For 
example, if you felt that all of the goals were of equal value, you could spend $40 across the goals.  Or, 
you may feel as if 1 goal is the most important to you and you could spend all of your money $320 in that 
goal.  (Notes: Your allocation must equal $320.  Please refer to the attached Goals and Objectives 
document for clarification of the Goals.) 

 $ Goal 

  1. Improve Transportation System and Travel 

  2. Increase the Safety of the Transportation System for Motorized and Non-Motorized Users 

  3. Increase the Security of the Transportation System for Motorized and Non-Motorized Users 

  4. Support Economic Vitality 

  5. Protect and Preserve the Environment and Quality of Life and Promote Energy Conservation 

  6. Enhance the Integration and Connectivity of the Transporation System, across and between Modes, 
for People and Freight 

  7. Optimize Sound Investment Strategies for System Improvement and Management/Operation 

  8. Maximize and Preserve the Existing Transportation System 

 $320 Total MUST add up to $320 

 
Figure 17: Sample Survey (Continued) 
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During the Goals and Objectives ranking exercise, participants were instructed to rank their 
transportation needs by spending sixteen (16) $20 bills on the eight (8) Goals and Objectives. Each 
oversized ballot box represented a goal: (1) Improve Transportation System & Travel; (2) Increase Safety 
for Motorized and Non- Motorized Users; (3) Increase Security of the Transportation System; (4) Support 
Economic Vitality; (5) Preserve the Environment & Quality of Life; (6) Enhance Connectivity in the 
Transportation System; (7) Optimize Sound Investment Strategies; and (8) Maximize & Preserve Existing 
Transportation. Figure 18 shows attendees completing the Goals and Objectives ranking exercise. 
 
 

 
Figure 18: Attendees Participate in Goals and Objectives Ranking Exercise 
 
4.2   Goals and Objectives Reference Guide 
The Goals and Objectives Reference Guide provided a clear description of each of the proposed goals, 
and provided a space for participants to record their preferred funding levels. The guide was 
produced in English and Spanish. The Goals and Objectives Reference Guides are shown in Figures 
19 and 20. 
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Figure 19: Goals and Objectives Reference Guide – English 
 

 
Figure 19: Goals and Objectives Reference Guide – English (Continued) 
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Figure 20: Goals and Objectives Reference Guide - Spanish 

 
Figure 20: Goals and Objectives Reference Guide - Spanish (Continued) 



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | 32 

4.3   Comment Cards 
Comment cards were provided to document the public feedback received at the public meetings, see 
Figure 21. 
 

 
Figure 21: Comment Cards  
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Sample comments received during the kick-off meetings are documented below in 
Figure 22. 
 

Kendall Lakes Branch Library 
15204 SW 88th Street 
Miami, Florida  33196 

Wednesday, June 19, 2013 

Comment: Metrorail should expand to Kendall- either along Kendall Drive/Killian or a combination of 
both. Connect to zoo, Tamiami Airport and Miami Dade College/Palms Shopping Center. 
 
Comment: Complete Metrorail, busway to Kendall. 
 
Comment: More services and faster for the community. 

 

North Miami Beach Library 
1601 NE 164th Street 

North Miami Beach, Florida 33162 
Tuesday, June 25, 2013 

Comment: We need Metrorail to come up to NW 27th Avenue to County Line to Connect to Broward. 
 
Comment: A very good pro-active approach to involving the community. More advertisement needed to 
involve larger cross-section of the community and their input. 
 
Comment: Florida International University north campus only has one way in and out. They do a lot of 
activities, interactions with nearby schools, but there are no sidewalks. 
 
Comment: Very informative. Improvement in driving skills and traffic control devices would go to 
help solve the coming and present congestion. 
 
  

 
Coral Gables Branch Library 

3443 Segovia Street 
Coral Gables, Florida 33146 
Tuesday, June 25, 2013 

Comment: We need Metrorail to come up to NW 27th Avenue to County Line to Connect to Broward. 
 
Comment: A very good pro-active approach to involving the community. More advertisement needed to 
involve larger cross-section of the community and their input. 
 
Comment: Florida International University north campus only has one way in and out. They do a lot of 
activities, interactions with nearby schools, but there are no sidewalks. 
 
Comment: Very informative. Improvement in driving skills and traffic control devices would go to 
help solve the coming and present congestion. 
 
Figure 22: Kick-Off Meeting Sample Comments  



        2040 MIAMI-DADE                                         PI Technical Report 
 
 

Page | 34 

4.4   Kick-Off Virtual Meeting 
After the final kick-off public meeting, an on-demand video was produced to allow residents to review 
the transportation planning materials, provide feedback during a comment period, and complete the 
survey. The video describes the update process, the public involvement process, and the ranking of the 
Goals and Objectives. 

4.5   Reaching Millennials 
The PIP Team conducted the same Goals and Objectives ranking and exercise on three (3) college 
campuses: Florida International University (FIU) Modesto A. Maidique Campus, and Miami- Dade 
College (MDC) Wolfson and North campuses. Students and staff were instructed to spend their sixteen 
(16) $20 bills on their transportation priorities, similar to the exercise at the Kick-Off Public Meetings. 
 
FIU, located in the western part of Miami-Dade County, serves a diverse group of students. On 
September 4, 2013, the PIP Team offered this 54,000-plus student body an opportunity to participate in 
the Goals and Objectives ranking exercise. As seen in Figure 23, surveys were conducted in two sessions, 
9:00 a.m. – Noon and 1:00 – 4:00p.m. During the morning session, the 157 participants ranked their 
priorities as: (1) Improve Transportation System & Travel; (2) Preserve the Environment & Quality of 
Life; and (3) Enhance Connectivity in the Transportation System. In the afternoon session, the 61 
participants ranked their top two priorities similarly, but ranked Goal 8, Maximize & Preserve Existing 
Transportation, as the third most important goal. 

 
Florida International University - Graham Center 11200 SW 8th Street, Miami, Florida 33199 

2013 Community Fair 
2040 LRTP Goals Ranking Results Wednesday, September 4, 2013 

9:00 a.m.– 4:00 p.m. 

  
Figure 23: Goals Ranking Results 
 
On September 17, 2013, the PIP Team visited the MDC’s North Campus, which is located in the north 
central portion of Miami-Dade County. A sizable number of the students use public transportation to 
access the campus. From 9:00 a.m. – 2 p.m., students and staff were given an opportunity to rank their 
priorities. This transit- dependent population ranked the following as their top priorities: (1) Improve 
Transportation System & Travel; (2) Maximize & Preserve Existing Transportation; and (3) Preserve the 
Environment & Quality of Life. The PIP Team recorded 118 participants in the exercise. 
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On September 18, 2013, the PIP Team conducted surveys on MDC’s Wolfson Campus, which is located in 
downtown Miami. A total of 127 participants were recorded and ranked their priorities as follows: (1) 
Enhance Connectivity in the Transportation System; (2) Preserve the Environment & Quality of Life; and 
(3) Increase Safety for Motorized & Non-motorized Users. Figure 24 shows students at both campuses 
completing the Goals and Objectives ranking exercise. Over four hundred people completed the exercise 
during this special outreach effort. 
 

 
Figure 24: Miami-Dade College North and Wolfson Campuses 
 
4.6   Technology 
The public meetings offered a fun, interactive way to conduct the surveys. Attendees were given polling 
devices to register their responses and view the results in real-time. This device was viewed by the 
public as a user-friendly approach to surveying their transportation priorities. Figure 25 shows a Cutler 
Bay resident using the polling device to participate in the survey. 
 

 
Figure 25: Cutler Bay Resident Using the Polling Device 
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5.0   Phase II Public Meetings 
Five (5) Phase II public meetings were held, one in each of the Transportation Planning Areas (TPA). The 
meetings began with the 2040 LRTP Survey followed by the "Blocks and Ribbons" exercise as pictured in 
Figure 26. The kick-off survey focused on ranking the LRTP goals and objectives. The Phase II survey 
evaluated travel behaviors and the best approaches for implementing transit and roadway 
improvements. 
 

 
Figure 26: Participants Using the "Blocks and Ribbons" Exercise 
 
The blocks and ribbons were utilized to measure transit service and roadway improvements. Maps 
with yellow and red Legos© representing growth in household and employment (job) growth, 
respectively, were placed on tables in the center of the meeting room. Purple and orange ribbons, 
representing transit and highway improvements, respectively, were distributed to the participants. 
Participants laid out their suggested transit (purple ribbon) lines enhancements and highway 
corridors (orange ribbon) improvements to alleviate congestion. Initially, unlimited expenditures 
were allowed, resulting in major roadway and transit service expenditures countywide. 
 
When budget constraints were imposed and participants were instructed to “scale back” their 
improvements based on the projected funding implemented by corresponding ribbon length, 
priority improvements were placed on the map. Participants then explained their reasoning for 
selecting improvements along specific corridors. The results of working groups at the public 
meetings are pictured below in Figures 27 and 2 8 . 
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Figure 27: Map 1 - Results of the "Blocks and Ribbons" Exercise at Victor Wilde Center in Hialeah, 
Florida 
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Figure 28: Map 2 - Results of the "Blocks and Ribbons" Exercise at Victor Wilde Center in Hialeah, 
Florida 
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In addition to the “Blocks and Ribbons” exercise, the public provided written comments and feedback. 
Figure 29 reflects some of the public feedback received during the second round of meetings. 
 

Beach/CBD 
Culmer/Overtown Neighborhood Center 

1600 NW 3rd Avenue, Miami, Florida 33136 
Thursday, April 24, 2014 

Comment: Interesting, relevant information. 
 
Comment: Great job! Please stay connected and keep me informed of upcoming workshops. 
 
Comment: Very important information; very well presented; concerned that public participation was 
limited, not sure why attendance was low and wish I had some information before the meeting. 

NORTH 
North Dade Regional Library 

2455 NW 183rd Street, Miami Gardens, Florida 33056 
Tuesday, April 29, 2014 

Comment: More express transportation connecting Miami-Dade and Broward to the airport and 
strategic areas of each county. 
 
Comment: Don’t expand new highways outside of the Urban Development Boundary. 
 
Comment: Bus system could use improvement, more new buses, use old transfer system allowing 
transfer from bus to bus, bus to Metrorail, mostly satisfied with transportation. 

SOUTH 
South Dade Regional Library  

10750 SW 211th Street, Cutler Bay, Florida 33189 
Wednesday, April 30, 2014 

Comment: Make student pricing available to all students. 
Comment: Need heavy rail from Florida City to Kendall Connection to alleviate US 1 traffic. 

NORTHWEST 
Victor Wilde Community Center  

1701 W 53rd Terrace,  Hialeah, Florida 33012 
Thursday, May 1, 2014 

Comment: More bus routes and better frequency. 
 
Comment: I am extremely supportive of transportation plans that support older adults, the elderly and 
disabled. Public transit provides mobility independence. 

WEST 
West Kendall Regional Library 

10201 Hammocks Blvd., Miami, Florida 33196 
Tuesday, May 6, 2014 

Comment: I would love to see free trolleys come out to southwest Miami-Dade. Trolley service works 
well where I work. 
 
Comment: Provide better connectivity for Florida International University. 
Figure 29: Phase II Meeting Sample Comments 
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6.0   Phase III Virtual Meetings 
In order to provide online access to the 2040 LRTP update process, the PIP Team produced the 
Cost Feasible Plan virtual meeting for on-demand viewing. The virtual meeting briefly explained 
the three phases of the update process: 1) ranking of the Goals and Objectives; 2) development of 
the Draft Needs Plan; and 3) adoption of the Cost Feasible Plan. The virtual meeting also presented 
the projects in the 2040 Plan, including: highway, transit, bicycle/pedestrian projects, freight specific, 
and congestion management projects. Finally, it recognized the importance of public participation 
in the federally mandated transportation planning update process. 
 
Electronic messages were sent to the Miami-Dade MPO’s database, technical committees and 
community leaders to encourage views of the Miami-Dade 2040 LRTP video posted on the website. 
The virtual meeting was also posted on Facebook and the Miami-Dade MPO YouTube Channel. 
 
6.1   2040 LRTP Final Video 
The final “Eyes on the Future” video recapped the update process. On Thursday, October 23, 
2014, the 2040 LRTP video was played for the Miami-Dade MPO Governing Board as a part of the 
final presentation. The video provided a recap of the update process and described the global 
influence of the Miami Urbanized Area in the future of transportation planning. The video showcases 
the MIA Mover, Metrorail, Metromover, Miami International Airport, PortMiami, 450 
bicycle/pedestrian facilities, and 6,500 highway miles. It also offered fun facts about many of the 
county’s entertainment, educational, and governmental facilities. From the kick-off video to the 
final video the Miami-Dade 2040 LRTP public involvement program offered various ways for the 
public to participate in the update process. 
 
The 2040 LRTP website remains available for review by stakeholders. It offers a comprehensive 
review of the update process, thoroughly documents public feedback, and serves as a guide for 
improving Miami-Dade County’s existing transportation system. Furthermore, it explains the bold 
vision the Miami-Dade MPO plans to undertake as it brings improved mobility and connectivity to 
Miami-Dade County. 
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6.3   Special Recognition 
On December 11, 2014, the Gold Coast Section of the American Planning Association honored the 
Miami-Dade MPO with its “Award of Excellence” for its innovative approach for engaging residents and 
Millennials during the 2040 LRTP update process. The Gold Coast Section of the APA recognized the 
MPO for conducting outreach on three college campuses, and also commended the MPO for utilizing 
technology to conduct surveys and 3-D visual displays to project employment and job growth at the 
public meetings. Gold Coast member and MPO staff are pictured in Figure 30. 
 

                               
Figure 30: MPO Staff Members Receive the "Award of Excellence" Honor at the Gold Coast Chapter 
Annual Ceremony 
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